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Those willing to join the Labour Party, or desirous of obtaining information
about its Programme and Principles, are invited to communicate with the Secretary
of the Fabian Society.

The Fabian Society has been, from the outset, a constituent body of the Labour
Party ; and membership of the Society carries with it full membership of the Labour
Party ; eligibility for nomination to all Conferences and Offices, and qualification
for Labour Party, candidatures for Parliament and Local Authorities, without
obligation tq belong to any other organisation.

The Society welcomes as members any persons, men or women, wherever
resident, who subscribe to its Basis (set forth below), and who will co-operate in its
work according to their opportunities.

BASIS OF THE FABIAN SOCIETY.
To BE SIGNED BY ALL MEMBERS. Adopted May 23rd, 1919.

The Fabian Society consists of Socialists.

[t therefore aims at the reorganisation of Society by the emancipation of Land
and Industrial Capital from individual ownership, and the vesting of them in the
community for the general benefit. In this way only can the natural and acquired
advantages of the country be equitably shared by the whole people.

The Society accordingly works for the extinction of private property in land,
with equitable consideration of established expectations, and due provision as to the
tenure of the home and the homestead ; for the transfer to the community, by con-
stitutional methods, of all such industries as can be conducted socially ; and for the
establishment, as the governing consideration in the regulation of production, dis-
tribution and service, of the common good instead of private profit.

The Socicty is a constituent of the Labour Party and of the International Socialist
Congress ; but it takes part freely in all constitutional movements, social, economie
and political, which can be guided towards its own objects. Its direct business is
(@) the propaganda of Socialism in its application to current problems ; (b) investiga-
tion and discovery in social, industrial, political and economic relations; (c) the
working out of Socialist principles in legislation and administrative reconstruction ;
(d) the publication of the results of its investigations and their practical lessons.

The Society, believing in equal citizenship of men and women in the fullest
sense, is open to persons irrespective of sex, race or creed, who commit themselves
to its aims and purposes as stated above, and undertake to promote its work.

The Society includes:—

L. Members, who must sign the Basis and be elected by the Committee. Their Subscriptions are

not fixed ; each is expected to subscribe annually according to his means. They control
the Soctety through the Executive Committee (elected annually by ballot through a
postal vote), and at its annual and other business meetings.

IT. Associates, who sign a form expressing only general sympathy with the objects of the Society

and pay not less than 10s. a year. They can attend all except the exclusively members’
meetings, but have no control over the Society and its policy.

IIL. Subscribers, who must pay at least 5s. a year, and who can attend the Society’s Ordinary
Lectures.

The monthly paper, Fabian News, and the Tracts from time to time published
in the well-known Fabian Series, are posted to all these classes. There are con-
venient Common Rooms, where light refreshments can be obtained, with an extensive
library for the free use of members only.

Among the Society’s activities (in which it places its services unreservedly at
the disposal of the Labour Party and the Local Labour Parties all over the country,
the Trade Unions and Trades Councils, and all other Labour and Socialist organi-
sations), may be mentioned :

(i.) Free lectures by its members and officers ;

(ii.) The well-known Fabian Book-boxes, each containing about three dozen of the best books on

Economics, Politics and Social Problems, which can be obtained by any organisation of
men or women for 15s. per annum, covering an exchange of books every three months ;

(iii.) Aunswers to Questions from Members of Local Authormes and others on legal, technical or
poiltical matters of Local Government, &c.

(iv.) Special subscription courses of lectures on new developmen(’s in thought ;
(v.) Economic and social investigation and research, and publication of the results.

Lists of Publications, Annual Report, Form of Application as Member or Associate, and
any other information can be obtained on application personally or by letter to the Secretary
at the above address.



Co—operative Education.

By LiLiaNn A. DAWSON.

LTHOUGH the Co-operative Movement started with the
A object of providing commodities for the workers at reason-
able prices and freeing them from the adulteration and
credit system of the little shopkeeper and the truck shop of the
employer, the ultimate purpose which lay behind the mind of the
twenty-eight flannel weavers of Rochdale was their emancipation
from wage slavery by such a reorganization of industry as would
enable them to provide themselves with employment and—to use
their own words—“so to arrange the powers of production, dis-
tribution, education, and government as to create a self-supporting
home colony.”

How far this ideal has been reached may be realized by the
study of the Movement as it is to-day, with its individual member-
ship of over four millions, and an organization which provides, in
addition to wholesale production and retail distribution of material
goods, educational services which include Scholarships and College
facilities, Holiday Homes and Rest Houses, Camps and Travel
Bureaux, Convalescent Homes and Sick Room Appliances, Summer
Schools and Social Institutes, Men’s and Women'’s Guilds, a Political
Party, a Publishing Society, and two Churches. It is true that it
has not been wholly successful in providing employment for its
members, and it has not yet achieved that self-supporting Home
Colony which it set out to create, but it has gone a long way towards
laying its foundation ; it is for the next generation to carry it
forward.

The old pioneers recognized that to make people wealthier
without making them wiser would merely perpetuate the evils of
the society which they were out to destroy, and in all their schemes
education played a large part. If the educational development of
the Movement has not kept pace with its material side, still a great
deal has been done ; and to-day there are Co-operators who realize
that it is along the educational line that ultimate success lies. A
Movement which, except for a small minority, has never gone
outside the w 011\1ng classes, and yet has built up such an organiza-
tion as we see to-day, cannot be said to have failed in its higher
ideals, whatever the obstacles may be to their full realization.

Whilst appreciating all the work which has been done by the
Movement for the education and social welfare of co-operators, a
criticism may be advanced, not belittling those efforts, bt
accentuating future possibilities of development.
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It is a common error for people who only think of the Co-
operative Movement as a trading concern to-accuse it of being a
capitalistic enterprise run on commercial lines, but they forget the
difficulties with which it has to contend. As a group of idealists
it must produce goods of the best quality and provide good con-
ditions for its workers. As an ordinary competitor in the markets
of the world it must keep its prices on a level with other com-
petitors who do not pretend to be idealists, but merely business-
men. Its difficulties are further complicated by the psychology of
its members, many of whom are not co-operators in the true sense
of the word, but join societies for the material advantages they can
obtain. They care nothing for education, conditions of the workers,
or other social questions. The view of such members is obscured
by dividends—if dividends are good, they think it is progress ; if
dividends are low or non-existent, they visualize the collapse of
co-operation. In the larger questions of health, culture, and
education they are not interested. If it is not quite as true to-day
as it was in 1897, when, at the Jubilee Conference, the proposal
for a halfpenny a month for knowledge was put forward, and a
delegate stated, “ We want no eddication, give us a bonus,” there
are still members who have not got beyond that stage of mentality ;
but if co-operators cannot see farther than this, then the Movement
will lose its value as an educational influence, which influence
should be one of its greatest assets.

It might be useful to revise the present method of returning
dividends on purchases, and to consider the possibility of using a
definite proportion of surplus or profit for educational purposes
for the whole Movement ; such a proceeding might eliminate a
certain number of members who only understand co-operation
through the dividend, but it would establish a solid band of real
co-operators and enable them to organize an educational policy of
great value.

There seems to be some difference of opinion among co-operators
as to the type of education which should be provided. Should it be
co-operation pure and simple, or co-operation supplemented by
culture ? The Co-operative Movement possesses a large and
expensive machinery for the purpose of educating its members ; is
it being used to the best advantage and what is its aim ?

Like the growth of national and international trade, provision
for education has developed with the growth of the Movement,
and in this way it has been uneven ; in those societies which have
had an educational conscience, it has progressed ; in others it has
remained stationary or non-existent. It is inevitable that there
should be a lack of uniformity in a system which is the result of
haphazard growth rather than preconceived policy. The result is
that, while it is true that, nominally, education is accepted as part
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of the work of all societies, actually it is only fully adopted by a
comparatively small number.

The educational work is carried on through two main channels—
the education committees of the local societies and the Central
Education Committee of the Co-operative Union. In addition a
certain amount of educational work is done voluntarily by the
unofficial or auxiliary bodies, such as the Men’s and Women’s
Guilds and the Co-operative Educational Fellowship. Outside the
Co-operative Movement, yet in some cases closely allied to it, are
such organizations as the Workers’ Educational Association, the
Working Men’s College, the Adult Schools and the various classes
carried on by Trade Unions and Socialist and Labour Parties.

Bound up with the educational work, and in fact, one of its
principal objects, is publicity and propaganda, working through
the education committees, the auxiliary bodies, and the co-operative
press.

The Education Committee of Local Societies.—A co-operative
society acknowledges the advantages of education by setting up an
education committee, elected by the members on the same principle
as the Management Committee, but without any relationship to it.

In the early days of the Movement these committees, by pro-
viding classes, reading rooms and libraries, anticipated the work
eventually undertaken by the Local Authorities under the Education
and Free Libraries Acts.

It is a tradition that societies should allocate 24 per cent. of
their annual surplus or “ profits *’ to carry on this particular work.

““ The aim of the education committee has been to provide :—

(@) Such general provision for the further education of the
members of the society, as the maintenance of a library
and reading room for their free use ;

() The organisation of evening classes in literature, science
and art ;

(c) Popular lectures and entertainments for the members
and their wives and children ;

(d) Instruction in the ‘ principles of Co-operation ’ both for
members and employees ;

(e) The technical training of the employees in accountancy
and book-keeping, salesmanship, &c. ;

(f) Propagandist lectures and public meetings for spreading
Co-operation and increasing the society’s membership.

“ In most societies, and particularly in the larger ones, revolving
round the educational committee are ‘social institutes’ and all
sorts and kinds of associations and clubs: debating societies,
literary societies, choral societies, drill and dancing classes ; chess
societies, photographic societies, football and cricket clubs, field
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clubs, rambling clubs, cycle clubs, ‘ summer schools " and ‘ holiday
fcllo\\slnp.s for home and fm(lgn travel.”*

In order to co-ordinate the work of the local societies, the
education committees have their Educational Associations, in each
Section of the country—Northern, North-Western, Southern, &c.

The principal object of these Associations is to stimulate
educational activities in the societies within the Sections, and to
interest persons engaged in educational work outside the co-operative
movement. They are composed of representatives from the
Central Board of the Co-operative Union, from groups of societies,
and, in some sections, from outside bodies such as the Working
Men’s College and the Co-operative Brotherhood Trust.

The Cantral Education Commiltee of the Co-operative Union.—
The Central Committee is intended to direct and guide the educa-
tional activities of the societies. It is a committee of the Union,
composed of representatives appointed by the Sectional Boards, the
Sectional Educational Associations, and the English and \Cnttlxh
Women’s Guilds. In 1915, the Union appointed a Director of
Studies, who draws up the syllabuses for the use of local committees.

Through its Adviser of Studies it promotes clesses for teaching
the history and principles of co-operation, book-keeping, manage-
ment, and other allied subjects. It issues an annual programme and
lecture list, provides lecturers and teachers for classes ; it also awards
scholarships, certificates, &c. Of late years, one of its most success-
ful undertakings has been the organization of summer and week-end
schools. As an outcome of tnc.\( schools, small associations have
been formed, such as the secretaries’ association and the managers’
association, for the purpose of a mutual exchange of views.

There is no compulsion on societies to accept the programme
issued by the Central Education Committee, but many of them find
it useful and base their studies upon it.

The Central IEducation Committee works in co-operation
with other bodies, such as the Publications Committee, the Co-
operative Party, the Workers’ Educational Association, Ruskin
College, the Young Men’s Christian Association, Joint Universities
Committee, the various University Joint Tutorial Classes Com-
mittees and the Society for the Advancement of Education in
[ndustry and Commerce.

Through the Publications Committee, it issues an annual
programme with sets of syllabuses 1()1 local education committees
and publishes a bi-monthly ]umn al, “The Co-operative Educator,’
the organ of the Co-operators’ Educ ational Fellowship, an organiza-
tion formed by the amalgamation of two former bodies—the
Students’ Fellowship and the College Herald Circle. The Fellowship

*The Consumers’ Co-operative Movement, p. 36. Sidney and Beatrice Webb,
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seeks to gather to its membership all those co-operators who are
interested in education ; it thus forms the nucleus from which to
invite members to summer schools or educational conferences.

Part of the work of the Central Education Committee has been
to interest societies and individual members in the establishment of
a Co-operative College. This is no new vision, but has been in the
minds of co-operative educationalists for many years. It is now
coming within the realms of possibility, and the Central Board of
the Co-operative Union has issued an appeal for £50,000, of which
about £16,000 has been collected. In the meantime college work
is being carried on at Holyoake House, Manchester, under the
direction of Professor Hall, the Adviser of Studies.

Auxiliary Bodies.—A great deal of Educational work has been
done by what may be called the unofficial bodies of the Movement,
which have come into being as the outcome of certain necessities
which arose as the Movement grew. Of these, the most important
are the Women’s Guilds—Scottish, Irish and English. It is
sufficient to speak only of the English Women’s Guild, since it is
the model on which the others were formed, and has taken a very
much greater part in local and national affairs than the others.

Its educational work among working women has been of enor-
mous value both inside and outside the Movement. Formed in
1883, from a few co-operative women meeting together to do their
needlework and discuss co-operative questions, it now has a member-
ship of 46,000, and declares itself to be a “‘self-governing organization
of women who work through co-operation for the welfare of the
people seeking freedom for their own progress, and the equal
fellowship of men and women in the Home, the Store, the Workshop
and the State.”

It depends for its income on contributions from its branches
and two subsidies of a few hundreds a year from the Co-operative
Wholesale Society and the Co-operative Union respectively. But
it has never allowed this monetary assistance to interfere with its
right to express an independent opinion on any subject for the
advancement of women. By taking part in local politics it has
influenced the educational policy of local authorities, but its activities
have extended beyond this, its members have sat on Departmental
Committees, and it may be said that of late years very little legisla-
tion dealing with women and children has been framed without
consultation with the Women’s Co-operative Guild. TIts educational
work includes lectures to the Branches on various subjects, such as
the History of the Guild, the Place of Co-operation in the New
Social Order, International Co-operative Trade, Co-operative
Politics, the Workers’ Press, and the National Care of Maternity.
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It is now helping to build up an International Women’s Co-
operative Guild Movement, thus bringing it into line with other
International bodies of the Co-operative Movement.

The National Co-operative Men’s Guild.—The Men’s Guild has
never had the same influence as the Women’s Guild, perhaps because
men have had other opportunities for expressing themselves. Its
numbers are smaller, only 5,320, and under present conditions its
educational work is almost negligible. It depends for its finances
upon the Central Education Committee, whose secretary performs
its secretarial work. It has been responsible for a few week-end
schools and has arranged conferences on educational subjects.

PRESS AND PUBLICATIONS.

The line of demarcation between education and publicity and
propaganda is so thin, that, before dealing with criticisms and
suggestions, it may be well to glance at the actual work which is
being done in the Movement on this side. The machinery of the
Press is essentially a part of education, and the Co-operative Move-
ment, through its publications, has sought to educate its members
in co-operative principles, and to attract the outside public to the
advantages which co-operation offers.

It seeks to effect this by means of weekly newspapers, of which
it maintains two—7he Co-operative News and the Scottish (‘o-
operator, formerly issued separately but now jointly,—six monthlies
the Millgate Monthly, Woman's Outlook, Our Circle for )oung
persons, the Co-operative Official for secretaries and managers, the
Co-operative Monthly, the Wheatsheaf and the Producer,—and a
quarterly, The Co-operative Educator. Of these papers, three are
published by the Co-operative Union, two by the English Co-
operative Wholesale Society, and four by the National Co-operative
Newspaper and Publishing Society.

In addition to the periodicals, there is a considerable output of
other publications, including books for children, and technical
works on co-operative administration. The English and Scottish
Wholesale Societies have each published Histories and the English
Co-operative Wholesale Society issues a People’s Year Book.

Some local societies, in self-defence against the boycott of
co-operative activities by the capitalistic Press, publish local papers
of their own. Of these, the best known are the Keighley Co-operative
Bee, the Kettering Co-operative Magazine, the Cairncross and Ebley
Co-operative Economist and the Paisley Provident Magazine.

[reland produces the Irish Homestead, a weekly paper brilliantly
edited by G. Russell (&£.) and the Irish Agricultural Wholesale
Society Bulletin, issued by the Irish Agricultural Wholesale Society ;
also a (111.{11(11_\ magazine, Better Business, now called The Irish
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Economist, issued from the Co-operative Library, Plunket House,
Dublin.

Other publications are the monthly International Co-operative
Bulletin of the International Co-operative Alliance, and the New
Dawn (formerly the Co-operative Employee), the monthly publication
of the National Union of Distributive and Allied Workers, also the
Scottish Co-operative Wholesale Society Magazine, published by
the employees of the Scottish Co-operative Wholesale Society.

THE PROBLEM OF EDUCATION AND ITS SOLUTION.

The question which confronts us ‘is, are all these means of
education being put to the best advantage ; if not, what are the
alternative proposals ?

The great problem before co-operative educationalists to-day
is the lack of interest which so many of the members have in educa-
tion. In many societies, the tradition of the 24 per cent. of the
annual surplus or ‘‘ profits ”’ allocated for educational work, has
been entirely fictitious. In some cases, notably in the mining
villages of the North, no grant is made at all ; in others, it has been
very much less than 2% per cent. ; in only a few cases has it been
realized that the claim of education is as important as the trading
interest.

There are various reasons for this diversity ; in some societies
of late years there has been little or no surplus, in others the majority
of the members have not been sufficiently interested in education.
The method by which the Movement has grown has prevented any
clear policy of education from being developed. FEach society, as it
has been formed, has tended to be individual in its outlook, and to be
jealous of its privileges. In this way societies have overlapped in
their trading and educational activities, with the result that com-
petition instead of stimulating interest has had the effect of pro-
ducing a number of small societies, too feeble to do any real con-
structive work, and too selfish to federate under one Central Body
which could direct the education for the district.

The aims of Education Committees have been as divergent as
the ideas of the members who form the Management Committees
and allot the grant. If one considers the membership of the Move-
ment as a whole, only a very small number take education seriously,
and, although a few societies have elaborate schemes for classes and
scholarships, the majority limit their strictly tutorial work to book-
keeping classes for their younger employees, while others do not go
as far as this, but use their funds to provide entertainments, such
as teas and whist drives, or in pushing the sale of the Co-operative
News and paying delegates’ fees to Conferences. There is a feeling
among the more enlightened members of the Movement that a




I0

great portion of the education grant is wasted on frivolous amuse-
ment, which, useful as it may be as a means to promote social
intercourse among members, would be of greater value if it were
employed in providing education, not only in co-operative ideals,
but in general culture.

This brings us to the very important question—What should
the Co-operative Movement teach ?

In the days before the passing of the Education Act, there was
little or no education for the working classes, and by providing
reading rooms, libraries, and classes, the Co-operative Movement
gave some educational facilities to those working men and women
who cared to avail themselves of them. But with the State pro-
vision for free education and free libraries, there was no longer any
necessity for the Co-operative Movement to undertake this work,
and it turned its attention to the education of its members in co-
operative principles.

No one, whether a co-operator or not, would to-day urge any
other course. The State, and not the Movement, should supply a
general education, and co-operative education, if it is to exist, must
take as its subjects those which do not fall within the curriculum
of a general education and which have some definite connecticn
with the objects or principles of Co-operation. At the root of the
ineffectiveness of the educational side of the Movement lies the fact
that there is no general agreement, indeed very little appreciation
of, the existence of this problem. In societies which vote money
to an education committee, there is probably a vague idea that the
society should do something to ““ educate ” its members and that
that education should be *“ co-operative ’ ; but only too often, when
the committee gets to work, it is helpless and the grant is frittered
away, because neither the members of the society, nor of the
Management Committee, nor of the Education Committee have any
clear idea of what subjects or objects are included in ‘‘ co-operative
education.”

“«

It may be suggested that the first thing which the Movement
requires to do is to educate its Education Committees. No Com-
mittee will ever do good work unless it has this clear idea of the
subjects or knowledge which it is to-offer to the rank and file of the
society. There are two alternatives before a committee. Argn-
ments can be found for confining co-operative education to subjects
strictly connected with the work and organization of the Movement.
Co-operation is a vast industrial system based upon certain economic
and social principles or ideals. It is clear even from a cursory
examination of the Movement that an immense amount of work
might be done in (1) improving the technical organization and
working of the Movement, and (2) in teaching the members what
Co-operation, its principles and aims are. Such education, properly
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so called (as distinguished from entertainments and social amenities)
which the Movement offers to its members through the local com-
mittees and the educational organization of the Co-operative Union,
is mainly confined to this strictly co-operative type. It consists
of lectures or classes for the technical training of employees,
instruction in the history and principles of Co-operation, and lectures
and discussions of current co-operative problems. It would be
absurd to underestimate the amount and value of this kind of
educational work which has been and is being done in the Movement.
On the other hand it is capable of immense extension. Develop-
ment is required along several different lines. As was said above,
the first necessity is to educate the Education Committees. Every
society ought to have an Education Committee and every com-
mittee ought clearly to understand that it is its duty to give at least
an opportunity to every member of-the society of acquiring a know-
ledge of the history and principles of Co- operation and to every
employee of acquiring technical knowledge. This is certainly not
the case at the present time. In the vast majority of societies no
organized or consistent effort is made to provide this kind of instruc-
tion or, if it is provided, to induce members to take adv antage of it.
The result is that nine out of ten co- operators remain in ignorance
of the meaning of co-operation and of the p0551b111tle> in the
Movement. The remedy must come both from the central organiza-
tion of the Union and from the local committees. The central
educational department of the Union should be in much closer
touch than it is with the local committees, perpetually stimulating
them to carry out this work and advising them with regard to
difficulties. It should be said that the quality and quantity of
the educational work of the Union has in recent years, owing to the
appointment of an Adviser of Studies and other reasons, been greatly
improved, but an immense amount of work remains to be done in
the particular point under discussion.

Hitherto we have been discussing educational work in so far
as it consists in the education of co-operators themselves in the
history, theory, and technique of co-operation or co-operative
industry. But education committees have always undertaken
other functions which some people would call propaganda rather
than education ; they have attempted to put before persons who are
not members the aims and advantages of co-operation. This is a
work which obviously ought to be performed somewhere in the
Movement and the societies, and it ought to be performed much
more \1g()mu\1\ and effectively than it actually is. The question
is whether it should be part of the province of the educational side
of the Movement or should be entrusted to special propaganda
organizations or departments. Ina Movement like the Co-operative
the partition between education and propaganda must in places be
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very thin. The object of a society is not, like that of an ordinary
shop, mere y to get an extra customer ; its object is or should be to
make a man or woman who is not a co-operator into an active
believer in co-operation and an active member of the society. To
do this effectively would require an organized, persistent, and
strenuous effort to explain to non-members what co-operation
means and stands for and what it has effected. Much of this effort
would have to consist of strictly educational work performed
among non-members, and it seems almost inevitable that it should
be performed by the educational organization of the Movement.
At the present moment it can scarcely be said to have begun in this
country.

[t may be suggested, with regard to these two functions, that
the relations between the Union and local committees should be
more closely and more consciously orge wnized. No one who knows
the Movement would suggest that the Central Education Committee
should control the local committees ; what is wanted is that stimulus
should be given to the backward committees and societies and
advice and materials for educational work to the non-backward.
To do this kind of work adequately the central organization would
require a large and efficient staff of inspectors and organizers
constantly in touch with Management and Education Committees
of local societies.

So much for education in the narrowly co-operative sense.
But there is a wider sense in which co-operative education has been
understood and practised in the Movement. The Movement is an
industrial system of a revolutionary kind when compared with the
ordinary capitalist system. The Co-operative Commonwealth,
which is its ultimate end, would imply a very drastic alteration in
the whole constitution of society. The beliefs of the convinced
co-operator, and his problems and the problems which in fact beset
the Movement, wander very far afield and become entangled in
qu(-\tmn\ which cannot ]»()\\11)1\ be included in a strict interpretation
of * the history and principles of co-operation.” If the Movement
is to consist of members having the knowledge necessary for the
understanding of these wider issues and problems—and if it does not,
co-operation will become stagnant—it must give to its members
the opportunity of acquiring such knowledge. Such education
would touch not only political science, economics, sociology, but
the whole science and art of citizenship, and must necessarily
become involved in the dangerous ground of current controversial
politics

A certain amount of this wider education can be, and actually
has been, given by the official organs of the Movement, the local
education committees and the Co-operative Union. But there are
real obstacles in the way of the official educational activities being
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made too wide. The Movement would have quite enough on its
hands, if it undertook the task of making co-operative education
in the narrower sense really efficient. Moreover, where education
touches upon highly controversial questionsof a political or social
nature, or where it is a question of exploring new methods or new
ground within or without the Movement, an official organization
with an open membership like the Co-operative Movement is necess-
arily chary of doing anything which may seem to identify itself
with any particular side or party in the heated controversies. It
is here that the unofficial organizations, like the Women’s Co-
operative Guild, have in the past performed, and should in the future
perform, a very great work. The official Movement, if it were
wise, would encourage such organizations to preserve their inde-
pendence or autonomy and to undertake this education in the
widest sense, and that task of exploration and innovation without
which the Movement cannot remain living and progressive.

Finally, there is the relation between Co-operative education
and the educational activities of other parts of the Labour Movement.
At present, there is a tendency for each section of the Labour
Movement to confine its educational work strictly within the limits
of its own views. and this produces a limited outlook, some waste,
and serious overlapping. There should be a much closer contact
between all sections of the Labour Movement. Co-operation,
Trade Unionism and the Political Labour Party are all bound
together by their aims and ideals, and there should be some system
of education which would embrace them all. By this means, much
of the dissipation of energy which exists might be avoided.

A general educational Council with representatives from each
section of the Labour Movement might evolve an educational
policy which could be adopted by all and yet which would contain
the essential elements of each. Such a policy would pave the way
to the Labour University which every educationalist in the Labour
Movement has in view as an ultimate achievement. There exist
at present some nine Labour Colleges,* in addition to which the
Workers’ Educational Association, the Adult School Movement,
and the Co-operative Movement give shorter or longer residential
courses, and perform some of the functions of colleges. Each is
inclined to be too narrow in its outlook, and there is not sufficient
interchange of views between them.

It is, perhaps, natural that at this early stage there is an
llldISpOSItl()n on the part of the co-operators, if not indeed on that
of other sections of the Labour Movement, completely to merge
themselves in one common Labour College. But that is no reason
Wwhy a series of colleges should not exist, each financed and supported
by the various :.ectlons and yet with a definite bond of association

* See Appendix.
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between them. This association might at first take the form of
interchange of students and lecturers and, where possible and desir-
able, joint courses. Eventually the colleges might be federated o
affiliated in what would, in effect, be a Labour University.

CO-OPERATIVE PRESS AND PUBLISHING.

Ihere can be no doubt that one of the most potent influences
on education 1s wielded through the Press, and 1t is a weakness
of the Labour and Co-operative Movements that, although a great
deal of money has been spent on publications, it has never had an
efficient newspaper. Considering the amount of printing and
publishing that is done by the Co-operative Movement it is remark-
able how little is known of its publications outside. The circulation
of its newspapers among* the general public is negligible, and the
sale of its publications rarely extends further than to a minority of
Its own members. Perhaps the best known of its books is
“ Maternity,” the work of the Women's Co operative Guild, which
has a widespread appreciation, and *“ Industrial Co operation,”’ by
Catherine Webb, which is used as a text book bv students of Indus-
trial History.

[here can be no complaint made of the number of publications
issued.  In 1920, 14 new books were published, in addition to an
output of 74 leaflets, pamphlets, and posters. If one may make
a criticism, which 1s accepted by Co-operators themselves, it is,
that on the whole, the publications lack scientific and literary
quality, and their make-up is not attractive. But it is in their
distribution that the greatest need for criticism lies. The volumes
remain almost unknown, alike to the public libraries and to the
bookselling world, and they obtain scarcely any notice, not merely
in the ordinary Press, but even in the economic reviews and the
[rade Union and Labour journals. At Con gress in 1920 the Central
Board acknowledged that ** the chief difficulty still to be overcome
by the Publications Committee is that of distribution. .
Little has yet been done to organize the demand for Co operative
Union publications.” The total receipts from literature sales
(Including pamphlets and leaflets as well as books) were, 1In 1910,
only 4,014, and in 1920, £6,237, in a Movement counting four
million members.

Books and pamphlets, useful as they are, pre-suppose a certain
amount of education on the part of the consumer for whom they are
written But for the education of the mass of the general public,
the daily newspaper affords the most successful medinm, At the
present time very few of the general public have ever heard of the
Co-operative News, and yet it 1s safe to say that there is scarcely a
hamlet in the most remote part of the British Isles to which the
Daily Mail has not penetrated, If we look at the circulation of the
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various periodicals we can see that, even within the Movement,
they reach only a fraction of the membership.

In 1921 the circulation of the Co-operative News was 120,000,
the Scottish Co-operator 25,000, the Millgate Monthly 14,000, the
Woman's Outlook 55,000, Our Circle 24,000, the Co-operative Official
3,000, the Co-operative Monthly 10,000, the Wheatsheaf 650,000,
the Producer 25,000, the Co-operative Educator 6,000, making a total
of 932,000, little more than 24 per cent. of the whole membership.
But even this does not represent the exact proportion, since one
member possibly subscribes to or receives more than one paper.

The question of a daily newspaper has been in the minds of
Co-operators for some years. The Co-operative News and the
Scottish Co-operator, both issued weekly and dealing with the same
matter, have satisfied neither the outside public nor the inside
Movement. The recent amalgamation of these two papers will
lessen the overlapping and will be a saving in expenditure, but it
does not fill the place of a daily paper, distributed in the ordinary
way to the general public, and the question which divided co-
operators at Congress was not whether there should be a co-operative
daily paper, but whether it should be published by the Movement
alone or in conjunction with the National Labour Party and Trade
Union Congress.

A great deal of money is spent annually by the Labour Move-
ment on sectional journals, many of which are never read. A
combined pooling of funds would result in the amassing of sufficient
capital necessary for running such a paper. The difficulty lies in the
sectional interests, which prevent the Labour and Co-operative
Movements from taking a wide view of the situation as a whole.
There is, in theory, no reason why one daily Labour paper should
not be the mouthpiece of the three wings of the Movement, and at
the same time provide the general public with news.

In practice, however, there are some very real obstacles and
difficulties and they have already had their effect. The question of
the Co-operative Movement joining with the other sections of the
Labour Movement, namely, the Trade Unions and Labour Party, in
the financing and controlling of a common daily paper has actually
arisen on the proposals with regard to the Daily Herald.. The last
Co-operative Congress decided against participation, and the present
policy of the Movement is to aim at a strictly co-operative daily
paper. The reasons for this decision are obvious. There is first
the same difficulty which confronts the Movement when it is com-
pelled or proposes to take political action. The fundamental
principle of the Movement is open membership, and though its
membership is overwhelmingly ““ Labour ” in origin and sympathy,
it necessarily and rightly includes minorities of every political and
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social complexion. It cannot, if it is to maintain this principle,
take action which would bar its doors to particular classes or persons.
Such is the argument used against the proposal that the Movement
shall officially join with the trade unions and Labour Party in
financing a paper. But there is a further difficulty. In the Labour
Movement itself there is a considerable cleéavage of opinion between
the Right and Left wings. It is not unnatural that there should be
objection on the part of persons holding one set of opinions to the
financing of a paper which really only represents the other.. There
is, however, one way in which, with a certain amount of toleration,
this difficulty could be got over. No single daily paper can of
course really cater for the whole country. A separate London and
Northern edition is at least necessary, and a Labour press would not
really begin to exist until there were separate Labour dailies or at
least separate editions in the north, south, east, and west of the
country. This, as has been suggested, would allow the various
grades and shades of opinion to be represented in a common Labour
press.
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APPENDIX.

LIST OF COLLEGES FOR WORKING
PEOPLE.

WoRrkING MEN's COLLEGE .. Crowndale Road, N.W. i.
WoRrRkKING WOMEN’S COLLEGE .. The Holt, Rectory Road, Beckenham.
LoNpoN COLLEGE FOR WORKING .. Fitzroy Street, W.rI.

WOMEN
MorLEY COLLEGE. . X .. Waterloo Road, S.E. 1.
THE LABOUR COLLEGE £ .. 112, Penywern Road, Earls Court.
Ruskin COLLEGE Je .. Oxford.
VAUGHAN MEMORIAL COLLEGE SlLeicester:
FircrOFT COLLEGE v .. Bournville, Birmingham.
WOODBROOKE % : .. Selby Oak, Birmingham.

W.E.A. Houses.—HoLyBrook Housk Castle Street, Reading.

TuE EpwArRD McKNiGHT MEMORIAL Chorley, Lancashire
COLLEGE

THE ApuLT ScHOOL MOVEMENT .. 30, Bloomsbury Street, W.C 1.
(16 Houses as Colleges)

THE Co-0PERATIVE COLLEGE .. Holyoake House, Manchester,




FABIAN PUBLICATIONS.

THE DECAY OF CAPITALIST CIVILISATION. By SIDNEY & BEATRICE WEBB.
Cloth, 4s. 6d. ; paper, 2s. 6d. ; postage, 4d.

FABIAN ESSAYS. (1920 Edition.) 2s. 6d.; postage 3d.
THE COMMON SENSE OF MUNICIPAL TRADING. By BERNARD SHAW 1s.6d. net.
KARL MARX. By HAROLD J. LASEI. 1s.; post free, 1s. 1}d.

FROM PATRONAGE TO PROFICIENCY IN THE PUBLIC SERVICE. By WILLIAM
A. ROBSON. 1s.; post free, 1s. 1id.

SOCIALISM AND CHARACTER. By HENRY STURT. 7s. 6d.; postage, 5d.

THE WHITLEY SYSTEM IN THE CIVIL SERVICE. By J. H. MACRAE-GIBSON.
1s. ; post free, 1s. 1}d.

WHAT TO READ on Social and Economic Subjects. 2s. n.
TOWARDS SOCIAL DEMOCRACY ? By SIDNEY WEBB. 1s. n., postage, 1d.
THIS MISERY OF BOOTS. By H.G. WELLS. 6d., post free 7d.

FABIAN TRACTS and LEAFLETS.

Tracts, each 16 to 52 pp., price 1d., ov 9d. per dozen, unless othevwise stated.
Leaflets, 4 pp. each, price 1d. for three copies, 2s. per 100, or 20s. pey 1000.
The Set of 74, 7s.6d. ; postfree8s.6d. Boundin buckram, 12s. 6d. ; post free 13s. 6d.

I.—General Socialism in its various aspects.

TRACTS.—192. Guild Socialism. By G. D. CoLe, M.A. 180, The Philosophy
of Socialism. By A.CLUTTON BROCK. 159. The Necessary Basis of Society. By
SIDNEY WEBB. 151. The Point of Honour. By RUTH C. BENTINCK. 147. Capital
and Compensation. By E. R. PEASE. 146. Socialism and Superior Brains. By
BERNARD SHAW. 2d. 142. Rent and Value. 138. Municipal Trading. 121.
Public Service ». Private Expenditure. By SIR OLIVER LODGE. 2d. 107. Socialism
for Millionaires. By BERNARD SHAW. 2d. 139. Socialism and the Churches.
By REV. JoHN CLIFFORD, D.D. 133. Socialism and Christianity. By REV. PERCY
DEARMER. 2d. 78. Socialism and the Teaching of Christ. By DRr. J. CLIFFORD.
42, Christian Socialism. By REV. S. D. HEADLAM. 79. A Word of Remembrance
and CautiontotheRich. ByJoHN WOOLMAN. 72. The Moral Aspects of Socialism.
By SIDNEY BALL. 69. Difficulties of Individualism. By S. WEBB. 51. Socialism
True and False. By S. WEBB. 2d. 45. The Imposslbllhies of Anarchism. By
(x. B. SHAW. 2d. 7. Capital and Land. 5. Facts for Socialists. 3d. 41. The
Fabian Society: its Early History. By BERNARD SHAW.

II.—Applications of Socialism to Particular Problems.

TRACTS.—198. Some Problems of Education. By BARBARA DRAKE. 6d. 197.
International Labour Organisation of the League of Nations. By WM. S. SANDERS.
196. The Root of Labour Unrest. By SIDNEY WEBB. 2d. 195. The Scandal of
the Poor Law. By C. M. LroyD. 2d. 194. Taxes, Rates and Local Income Tax.
By ROBERT JONES, D.Sc, 2d. 188. National Finance and a Levy on Capital. By
SIDNEY WEBB. 2d. 187. The Teacher in Politics. By SIDNEY WEBB. 2d. 186.
Central Africa and the League of Nations. By R. C. HAWKIN. 2d. 183. The
Reform of the House of Lords. By SIDNEY WEBB. 181. When Peace Comes—
the Way of Industrial Reconstruction. By SIDNEY WEBB. 2d. 177. Socialism
and the Arts of Use. By. A. CLUTTON BROCK. 175. The Economic Foundations
of the Women’s Movement. 2d. 173. Public ». Private Electricity Supply. 170.
Profit-Sharing and Co-partnership: a Fraud and Failure? 164. Gold and
State Banking. 161. Afforestation and Unemployment. 155. The Case against
the Referendum. 152. Our Taxes as they are and as they ought to be. 2d. 145.
The Case for School Nurseries. 140. Child Labour under Capitalism. 136.
The . Village and the Landlord. By EDW. CARPENTER. 144. Machinery: its
Masters and Servants. 122, Municipal Milk and Public Health. 124. State
Control of Trusts. 158. The Case against the C.0.S. By MRs. TOWNSHEND.

ITI.—Local Government Powers: How to use them.

TRACTS.—190. Metropolitan Borough Councils. By C. R. ATTLEE, M.A. 2d. 191.
Borough Councils. By C. R. ATTLEE, M.A. 2d. 193. Housing, B) C. M. LLoYD,
M.A., 3d. 189. Urban District Councils. By C. M. LLoyp, M.A. 2d. 62. Parish
and District Councils. (Revised 1921.) 2d. 148. What'a Health Committee can
do. 2d. 137. Parish Councils and Village Life. 2d.

IV.—Biographical Series. In portrait covers, 2d. and 3d.

199. William Lovett, 1800-1877. By BARBARA L. HAMMOND. 3d. 182. Robert
Owen, Idealist. By C. E. M. JoAp. 179. John Ruskin and Social Ethics. By
PrROF. EDITH MORLEY. 165. Francis Place. By ST. JOHN (. ERVINE. 166. Robert
Owen, Social Reformer. By Miss B. L. HUTCHINGS. 167. William Morris and
the Communist Ideal. By MRS. TOWNSHEND. 168. John Stuart Mill. By JULIts
WEST. 174. Charles Kingsley and Christian Socialism. By C. E. VULLIAMY.
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