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We, the undersigned representatives of the Federated Associa-
tions of Boot and Shoe Manufacturers, and of the National Union of
Boot and Shoe Operatives, agree to the following terms of settle-
ment of the dispute in the Boot and Shoe Trade on behalf of those
whom we represent :—

PIECE-WORK STATEMENTS.

(r.) This Conference is of opinion that a piece-work statement or
statements for lasting and finishing machine workers, and those |
working in connection therewith, are desirable. Such statements to |
be based on the actual capacity of an average workman. Any |
manufacturer to have the option of adopting piece-work or con- |
tinuing day-work ; it being understood that the whole of the opera-
tives working on any one process shall be put on one or the other
system, which shall not be changed oftener than once in six months, !

»}ﬁgeling and sewingﬁ to be regarded as separate processes. |

4
§
i

|

|
i
|

|




(2.) This conference is of opinion that a piece-work statement for |
¢ welted work at Northampton should be prepared on the principle
laid down in the above resolution, viz., * the statement shall be
based on the actual capacity of an average workman,” employers
having option as laid down in that resolution with regard to pay-
ment by the time or piece.
(3.) That for the purpose of carrying into effect the last two
resolutions, joint committees be appointed as follows :—

(a) A joint committee of representatives of the employers and
workmen, four of each, to determine the principles and
methods of arrangement and classification on which piece-
work statements for machine workers shall be based, such
committee to hold its first meeting on May s5th, 1895, at
Northampton, for preliminary business.

(b) Joint committees composed of representatives of employers
and employed, four of each, to prepare such statements for
their respective localities in accordance with the principles
laid down by the above joint committee. Such committees
to hold their first meetings with the least possible delay
after the completion of the work of the above joint
committee.

(c) A joint committee to prepare a statement for welted work
for Northampton composed of representatives of employers
and employed, four of each, such committee to hold its
first meeting on May s5th, 1893, for preliminary business.

Such committees shall take such evidence and obtain such
information as they may think fit for the purpose, and each shall
appoint an umpire to determine points on which they fail to agree.
Failing agreement on the part of any of the committees as to the
appointment of umpires, the appointment shall be made by the
President of the Federation and the General Secretary of the
Union, or if they fail to agree, by Sir Henry James.

BoARrRDS oF ARBITRATION.

(4.) That the various local boards of arbitration and conciliation,
consisting of equal numbers of representatives of employers and
workmen in the district, be immediately reconstituted, and their
rules be revised so far as necessary with a view to greater uni-
formity by a joint committee of representatives of employers and
employed, four of each to be appointed forthwith. The revised
rules to be submitted to and adopted by the local boards, with or
without amendment in matters of detail. Pending the completion
of this revision the former rules to be in force, but only questions
of classification and other minor local questions not involving
matters of principle to be entertained in the meantime, with the
exception of the question of the minimum wage for clickers and
pressmen in centres where notices have already been given to local
boards.

(5.) That such boards when re-constituted shall have full power
to settleall questions submitted to them concerning wages, hours of
labour, and the conditions of employment of all classes of work-
people represented thereon within their districts which it js found
impossible to settle in the first place between employers and em-
ployed, or secondly between their representatives : subject to the
following conditions :—

(¢) No board shall require an employer to employ any particu-
lar workman, or a workman to work for any particular
employer, or shall entertain any question relating to such
matters, except for the purpose of enabling a workman to
clear his character.

(b) No board shall claim jurisdiction over the conditions and
terms of employment of workpeople outside its district ;
provided that no actual work shall be sent out of a district
which has been the subject of an award in that district.




(¢) No board shall interfere with the right of an employer to
make reasonable regulations for time-keeping, and the
preservation of order in his factory or workshop.

(@) No board shall put restrictions on the introduction of
machinery or the output therefrom, or on the adoption of
day or piece-work wages by an employer in cases in which
both systems have been sanctioned, subject to the condi-
tions prescribed in resolutions (2) and (3). No question
referred to in sub-sections (a), (b), (¢c), (d) shall be made a
matter of dispute by the Union.

(6.) That it is desirable and necessary to provide financial
{ ‘guarantees for duly carrying out the provisions of this agreement,
. and existing and future awards, agreements, and decisions of boards,
| arbitrators, or umpires, so long as they do not contravene the pro-
| visions of this agreement ; and that a scheme be at once prepared
- for depositing certain sums in the hands of trustees for that purpose.
! (7.) That the committee entrusted with the revision of the rules
| of local arbitration boards be instructed to insert provisions :—

(a) To carry the last resolution into effect forthwith. If not
agreed upon by both sides, the conditions and terms of the
trust to be referred to, and finally settled by, Sir Henry
James.

() That in future all awards and decisions shall specify a date
before which neither side shall be competent to re-open
the question.

(¢) That where a minimum wage has been fixed and is in opera-
tion, and a proposal is made to change it, the Board or
umpire, in giving a decision or award, shall take into
account the length of time which has elapsed since the
question was last determined, and the conditions existing
at the two dates respectively.

The notices already given by the Union for an advance on the
minimum wage to clickers and pressmen shall be held to be
good notices to the Arbitration Boards for the districts to
which they refer, and shall be dealt with forthwith.

(8.) No strike or lock-out shall be entered into on the part of any
body of workmen, members of the National Union, or any manu-
facturer, represented on any Local Board of Arbitration.

(9.) That if any provision of this agreement, or of an award,
agreement, or decision, be broken by any manufacturer, or body of
workmen belonging to the Federation or National Union, and the
Federation or the National Union fail within ten days either toinduce
such members to comply with the agreement, decision, or award, or
to expel them from their organisation, the Federation or the
National Union shall be deemed to have broken the agreement,
award, or decision.

(ro.) That any question as to the interpretation of these terms of
settlement be referred to Sir Courtenay Boyle, whose decision
thereon shall be final and binding on both parties.

That Sir Henry James be requested to act as umpire to deter-
mine any other disputed points between the Federation and the
National Union arising out of this agreement.

(Signed)
On bebalf of the Federated Associations of Boot
and Shoe Manufacturers,
J. GRIFFIN WARD, President.
WiLLiaMm Hickson.
SAMUEL LENNARD.
THos. LILLEY.

On behalf of the National Union of Boot and
Shoe Operatives,

W. B. HORNIDGE, President.
DANIEL STANTON.

WiLLiaM VoTIER.

W. INskip, General Secvetayy.
Chaivman of Conference : CoURTENAY BOYLE.
Secretary of Confevence: H. LLEWELLYN SMITH.

Witness : THOMAS SMITH.
April 19th, 1893.




It was generally understood that the factories and
workshops should be opened at the earliest possible
' date, and not later than April 2g9th. Most of the
establishments affected by the lock-out re-opened
during the week ending April 27th, a deposit of £ 1,000
having been made in the meantime by each side with
two trustees. There was at first some opposition to the
terms of settlement on the part of a section of operatives
at Leicester and in some other centres. But in all the
important districts the action of the delegates was in all
cases confirmed either by resolutions of mass meetings
. or by ballot. In Leicester the result of the ballot was :
- for the settlement, 4,799 ; against, 1,385.
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leather in Norwich was at about the same price as now. The
fall in value has been gradual during the whole of that period,
and been duly allowed for by manufacturers in fixing the
prices of their goods. Now there has been a sudden rebound,
and in some three weeks prices have jumped up to the
maximum of ten years ago. So sudden and so great an in-
crease cannot easily be allowed for, and contracts entered into
months ago while leather was at the low figure must be
carried out, to the abscrption of all profits. Manufacturers
are buying leather very cautiously, and only in sufficient
quantities to meet their immediate demands. There is a
lurking hope that some relief may be obtained from Japan, or
that in some other way the cperations of the American
syndicate may be counteracted. It is an ill wind that blows
no one any good, and it may be that the present state of
things in the leather market will induce English graziers and
butchers to pay more attention to the condition of the hides
of their cattle.

Two or three houses, notably Messrs. Southall and Messrs.

. Sexton, are busy upon sewrounds. The latter h_ousg 18 dmpg
a very extensive trade in their ¢Swifan’ specialties, Swiss
lasting goods, and Liouis XV heel work.

The retail branch of the trade is thoroughly awake just
now. Customers arrive in streams, sales are brisk, and
money is plentiful. This happy improvement in things seems
to have set in with the summerlike warmth and brightness of
the weather. There is every reason to think that the present
run is not merely a fitful spurt, but a revival that will last
till the demands of the season have been fully met.

Tyler’s shop in Lower Goat-lane bas been closed, and the
business removed to Dove-street. The change is due to an
expiring lease.

NEWCASTLE-ON-TYNE
DAES TR T GAIL.

Tue continued advance in the price of leather and of the
raw material has disturbed all sections of trade—manufac-
turer, factor and retailer—as much as did the late strike.
The tanners are unwilling to buy and pay the rise of from
100 to 200 per cent. Hence a good number are not refilling
their pits, and work is consequently not at all good for the
men. The advance having come so suddenly, no preparation
had been made by our tanners, as no pressure for leather was
indicated by the English demand. It is felt here that, should
the American boom collapse, it would ruin not a few
if they refilled and continued to work with a prospect of a
return to the old prices within the next six or even nine
months, and as no one can confidently speak with any
authority as to a continuation of the present high values, our
tanyards will doubtless show less activity for some months to
come. The leather factors who rushed to the tanners and
bought at the lower advances are now reaping the harvest.
But the smaller leather factors, who do solely a cut leather
and grindery trade, have not so greatly improved their posi-
tion. The extraordinarily fine weather of late has hurt
repairing and the bespoke order trade.

One of our largest retail boot and shoe merchants tells me
he has not seen such a paucity of manufacturers’ representa-
tives for a number of years as he did last week, and the best
informed amongst commercial travellers acknowledge that
recent matters have made their position much more difficult
for months to come.

For ‘years manufacturers had tried to come closer to the
ratail trade. The effect of the strike disturbance and the
present boom in prices,has been to drive the retailer into the
hands of the larger boot factors.  First, an excessive prefer-
ential attention was given by many manufacturers to factors’
orders, both before and during the strike. The retailers in
too many cases could get no attention, and bought at random
from the factors, and circumstances look as if this state of
things will continue. Many factors took the precaution to
place large orders just at the close of the strike and before
the advance in prices had assumed their present proportions,
and it is very evident the advance in price of from 8d. to 6d.
now demanded from the retailer is likely to keep the smaller
retailers assorting sizes from those factors who hold heavy
stocks and who have not yet announced any very decided
advance.

AND

The old statement that the factor in-any advance of values
found himself in a less favourable position to the retailer is
not so true to-day. However it may apply to other centres,
certainly it is not so in this district. The manufacturer has
given himself up more and more to the factor, and is allow-
ing the mwiddle and smaller retailers to be swallowed up more
and more every year by the great multiple men. Unless more
attention is given to this the manufacturer himself will sooner
or later be cornered by the capitalists of the trade.

The retail trade of Newcastle and district has had very
little real revival. ~'We have Whitsuntide and the great
annual holidays of Gosforth Races and the Town Moor Festi-
val—the largest meeting of its kind in the kingdom—now at
band, and unfortunately money is not in the hands of the
public, and shopkeepers of all classes keep complaining. The
great miners’ dispute in county Durham struck the first blow,
followed by the engineers and others, and for the past three
years uncertainty as to what trade is to strike next prevents
any great development of the business of this north-east coast.

It is a fortunate fact that the leather trade has made such
little appearance in the bankruptey column of late. The few
that are prominent there were not altogether unexpected, and
the system of farming,” both in the drapery and leather
trades, requires a little closer attention by the organs of these
trades.

Of late there have been few additions to our boot shops and
as few dropping out. Messrs. Elliott and Morrison have re-
moved from their old shop in Hare-street, where they have
been for nearly thirty years, to the more commodious one
opposite, on Scotswood-road.

Mr. White, of Westgate-road and Corebridge, has been
lying very seriously ill at the latter place with influenza and
bronchitis. The season has been very severe on most of the
three and four score year old representatives of the boot trade.
Mr. Handyside is again going about, as is likewise Mr. Wm.
Gilhespy, but Mrs. Ann Douglas is less seldom seen now at
the post she so faithfully held for close on sixty years.

KETTERING.

Tur trade at the present time may be aptly described as in
an unprecedented condition. The amount of orders on hand,
summarily speaking, has never been so large before, and all
is activity and bustle. The demands of factors and retailers
are altogesher inconsiderate, and very little or any allowance
whatever is extended for any delay that arises in delivery at
the time stipulated for when placing orders. It is a unique
experience to find a boot and shoe manufacturer compelled
to ask his customers to “kindly cancel the orders given,” as
they cannot be completed within any reasonable degree of the
date they were booked for; yet such is the case in
more than one instance here. Every factory is being run at
its fullest capacity, and almost without exception extra hands
would be put on were they forthcoming. The dearth of
labour is not so acutely felt in this centre, for the greater pro-
portion of the ‘lasters and finishers ”” work outdoors in work-
shops attached to their cottages, and “ aren’t they working,”
said one manufacturer to me the other day, ‘“‘to make out for
what they lost during the lock-out,” and as a proof thereof
I was shown the wage list of the preceding week. What an
eye-opener this sheet would be to those individuals who are
led away with the idea that the poor down-trodden workmen are
only receiving starvation wages, barely sufficient to keep body
and soul together, and even go so far as to try and draw a
comparison between the condition of the plantation before the
abolition of slavery and the present condition of the sons of
St. Crispin. Many a professional man, after years of study
and careful application, does not receive anything like the
wages paid to many of these lasters and finishers when
they are ‘“on the track,” as it is termed, and mean work.

Generally speaking, the award of Sir Courtenay Boyle is
looked upon as a bungle, or an attempt to get rid of the
responsibility of incurring the displeasure of the vote-giving
majority by giving a lucid and practical definition of the terms
of settlement. In some quarters it has been fully expected
that some quibble would arise all along, but to this was added
the hope that a permanent official would not be behind in
giving a clear decision, but the present award is neither one
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thing nor the other, in fact it leaves the question in pretty
much the same position as before the strike, with the exception
that the funds of the Union are depleted, viz., to fight it out
at the arbitration board, which simply means, ask twice as
much as we want, then we get what we want.

There is a rumour afloat that Mr. L. B. Bradley, who has
been president of the local branch of the Union for the past
eight years, contemplates resigning his position, and that his
resignation will be placed before the committee at an early
date. His position has been an onerous one, and little if any
complaint could be made against his action or policy in con-
nection with the trade prior to the late dispute, during which,
however, some exception was taken by manufacturers in re-
gard to the tactics then adopted. Should his resignation take
effect the Union will lose one of its most promising and
influential officials. Mr. Bradley is also president of the
Kettering Trades Council.

Although the rise in leather has considerably affected some
of the firms, there has not as yet been any concerted action
toward making an advance in the price of boots. Individual
attempts have been made with success, and in all probability
a general step will be taken in this direction after Whitsun-
tide. Building operations are rapidly progressing, several new
factories are being erected, and additions are being made to
others, so that the trade outlook is very encouraging.

——

THE TRADE SETTLEMENT.
Tue MEeaNiNG oF tHE Worp ¢ Process.”

TrE following is a copy of the letter, together with the
awards, received last week by Mr. W. Inskip from
Sir Courtenay Boyle, with reference to the questions referred
to him as to the interpretation of certain of the rules in the
recent terms of the setttement :

Board of Trade, Whitehall-gardens, S.W., May 24, 1895,

My Dear Sir,—With reference to the interview which you and
Mr. Votier, on the one hand, and Mr. Ward and Mr. Lennard, on
the other, were good enough to give me here on Wednesday last,
as to the interpretation of the word “ process” in the recent
settlement, I have now the pleasure of enclosing my award, and
I have to observe with regard to it that I find extreme difficulty
in giving a definition to the word, the application of which in all
circumstances will be absolutely free from doubt ; and I there-
fore think it desirable to point out that in my opinion if it should
be hereafter questioned whether any particular part of manufac-

ture is or is not a process within the meanir g of the settlement, |
as interpreted by myself, that question is one which may very |

well be referred to arbitration under Paragraph 5 of the settle-
ment. I also enclose my award as regards the notices for ad-
vance in the minimum wage for clickers and pressmen.—Yours
Zaithfully, CourTENAY BOYLE.
Wm. Inskip, Esq., J.P.
AWARD.

I am asked to determine the meaning of the word process "’
in the following part of paragraph 1 of the recent settlement

¢ It being understood that the whole of the operatives working
on any process shall be put on one or the other system, which
shall not be changed oftener than once in six months, heeling
and sewing to be regarded as separate processes.”

Now I am not asked to determine whether any particular part
of manufacture is or is not a process, but to inferpret generally
the word process, and I can only do so by the light of representa-
tions made to me by each side at an intérview which T arranged
for the special purpose of ascertaining the views of both.

Employers on the one hand contend that the word process was
applicable to each of many operations conducted in the same de-
partment. For instance, a list was put into my hand which
showed 81 different operations in the department of finishing in
one manufactory, and it was contended that each of these is a
process within the meaning of the paragraph in question. The
list included such operations as heel-paring, trimming, heel-
scouring, heel-inking, heel-burnishing, seat-wheeling, edge-ink-
ing, waist-scouring, and top-ironing.

On the other hand, the representatives of the workmen con-
tended that the word process was identical with the word
department.

The employers supported this view by the argument that * de-
partment ” had been deliberately altered into **process’’ in the
negotiations which led up to the signing of the settlement.

The workmen supported theirs, amongst other arguments, by
pointing out that it was considered nec ssary in the settlement to
lay down that heeling and sewing were different proces:

Having carefully considered the arguments on each side, and

the objects for which the paragraph in question was introduced
into the termsof settlement, I have come to the conclusion
that the word ¢ process” cannot be considered as applying to
each of the many operations referred to by the employers as being
cenducted in the same department, nor is it necessarily idontical
with “ department.” It is possible that there may be more than
one process in the same department. As a matter of fact, heel-
ing and sewing were expressly recognised in the settlement as
separate processes.

But the word “ process " must be held to have a wide meaning
and applying to a material part of manufacture, and not a
minute sub-division. 3
, Any specific proposal to recognise a particular group of opera- ¢
tions as a separate process would be a proposal affecting the
conditions of work within the meaning of paragraph 5 of the
settlement. CourreNay BoyrLy.

May 24, 1895.

AWARD.

Iam asked to determine the interpretation of the words in
the following passage in the 4th paragraph of the settlement of
April 19, 1895 :— iy

‘‘ Pending the completion of this revision former rules to be
enforced, but only questions of classificatioh and other minor
local questions not involving matters of principle to be entera
tained in the meantime, with the exception of the question of the
minimum wage for clickers and pressmen in the centres where
notices have already been given to local boards.”

Tam asked to decide whether this means that the applica-
tions contained in the notices duly given before the dispute are
open to the consideration of the Boards of Arbitration now, or
whether the only application for an increase of minimum wage
for clickers and pressmen which can be considered by those
Boards is that put forward just before the meeting which let up
to the settlement.

I decide that the notices given before the dispute for an
advance of the minimum wage of clickers and pressmen are
within the terms of settlement good notices, and can be con-
sidered by the Arbitration Boards now. CourTENAY BoyLE.

May 24, 1895.

TRADE MARKS.

List or TRADE MARKS IN THE CrLASSES ¥or Boors AND Smors, Etc.,
- ADVERTISED IN THE TRADE DMARKS Joumy:

“The essential particular of the Trade Mark is the device, and
the applicants disclaim awy right to the exclusive use of the added
matter.”

184,563, —Leather and articles made of leather not included in
other classes, but not including furs and skins, or any goods of a
like kind to furs and ski Richard Searle and Son, 191 Gibral-
tar-street, Sheffield, curriers and leather merchants. December
29th, 1894. By consent.

185,997 .—Leather belts for
machinery, leather straps, leather
purses, and various small leather
goods not included in other
classes. McCartney and Green,
36 Islington, Liverpool, leather
goods manufacturers, March 5th,
1895,
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