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FGPC (46) 6%th mecting

FABIAN SOCIETY :: 1) DARTMOUTH STREET, WESTMINSTER, S. W. l,

- - ] - T o

There will be a meeting of the FINANCE AND GENBRAL PURLOSES
COMMITTEE for 1946/7 will be held at 11 Dartmouth Sgreet oa
Vednesday, July 5th at 4,30 p.ma

AGENDA

l. DMumbers aad funotions of the Sooicty'!s officers.
(Item 10 of minutes of Exeoutive Committee of 24. 6. 46.

(46) 8th meeting) is relevant and has already beou
ciroubted) .

{PePc (46) 10 to be droulated).

2. Appointment of Inter:ational Secretary,
(FePc (46) 11 to be oiroula ted)s

3s Respoansibility payment to Assistant Beoretarics.

(Fapc (46) 12 %o be oiroulated)e

1st July, 1946, BOSWCRTH MONCK

General Sccretary.,
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FABIAN SOCIETY :: 11, DARTMOUTH STREET; INSTER, S.W.l.
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Minutes of the FINANCE & GENERAL PURPOSES COMUITTEE ‘held
at 11, Dartmouth Street at 4,30 p.m. on 5th July, 1946.

Present: Davies (chair), Margaret Cole, Hughes, Ifikardo,
effington.

1, Numbers and Functions of the Society's Officers.

(1) It was ‘agreed to recommend to the E.C. that the officers
should consist of a Chairman and Vice=-Chairman of the
Executive, a ‘Treasurer and an Honorary Secretary, -- The
Treasurer to act as Chairman and the Honorary Secretary as
Deputy Chairman of the F.G.P.C.

(i1) The F,G.,P.C. should have a regular monthly meeting a
week before the Executive and an informal lunch meeting on
the Monday of the week preceding its official meeting,

Its quorum should consist of three, including at least two
honorary officers,

(1ii) The General Secretary should be responsible for
implementing decisions of the E.C. and the F.G.P.C, In
any case of doubt or where new issues arose, he should
consult the appropriate honorary officer, as follows:

ia) General Policy: either the F,G.P.C. or the Chairman
and failing him the Vico-Chairnon) according to the
urgency and inportance of the matter,

(b) Finance: for the authorisation of normal expenditure
not covered by minute, the Treasurer should be consulted
and if necessary the matter referred to the F.G,P.C.

No committee should involve the Society in additional
expense without the permission of the F.G.P.C. (this
ruling should not affect the present financial arrange-
ment with the Colonial Bureau).,. The profit or loss on
all functions should be reported regularly to the F.G.P.C.
The second signature on all cheques should be that of a
duly authorised honorary officer.,

(¢) The Chairmen of the Bureaux or the appropriate
Committees should be consulted on matters affecting their
departments,

(d) John Parker was authorised to act on behalf of the
FoGoPosCs with regard to purchase of stock for the Book-
shop.

(e) The General Secretary should be recognised as sole
head of the office, but should consult the honorary
secretary on establishment matters. The committee
reaffirmed Minute 2 (¢) of E.C. of 27th May to the effect
that Senior and Research staff should be appointed by

the Executive, that the F.G.P.C. should handle changes

in status, pay and numbers of the other staff, and that

the General Secretary was authorised to effect replacements
within the approved establishment,

- Appointment of International Secretary. It was reported that
Anne Whyte had informed the General Secretary that she would

be available to take the post on September 30th and would
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in the intervening period prepare herself for the work.
Lord Faringdon had offered to déTray the cost. of Wss
Whyte's salary for the current financial year, i,e, a’
| B period of oix months. It was agreed: -

3 (a) to thank Faringdon for his generous offer,

(b) to recormend to tho E;C. that they shouid.appdint
Miss Whyte for an initial reriod of six months.

g Genera eoretary was asked to meet osemary Burke,

- Marjorie Nicholson, and Anne Roy to explain that in the
present financial position, the committee did not feel

able to offer them any additional payments. It was

& agreed that the last £25 of Anne Roy's salary should rank

as expense allowance to bring her on a level with the
e others, “ 3

8th July, 1946, H.D, HUGHES, M.P.,

Acting General Secretary,

-
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FGPC(46)7th meeting

FABIAN SOCIETY :: 11, DARTMOUTH STREET, WESTMINSTER, S.W.l.

- - - - D " . - - S G - - O o -

Finance and General Purposes Committee

A meeting of the Finance and General Purposes. Committee
will be held at this office at 4 p.m, on Monday, September
16th.

AGENDA
1) Membership of the Society -

a) Collection of membership subscriptions =,
FGPC(46) 14 circulated herewith,

b) Membership department of the Sociefy -
TGPC(46) 15 circulated herewith.

2) Signatures on the Society's cheques = statement by the
General Secretary. (FGPC{46)6th meeting, Item 1 (iii)p
is relevant.

3) Responsibility payments for Assistant Secretaries =
FGPC(46)13 circulated herewith.

4) Purchase of Pasture Wood by the Webb Memorial Fund =~
statement by John Parker.

5) TFabian Publications Limited - statement by John Parker.

6) Statement of accounts of the Society for the first quarter
of the year 1946/7 - FGPC(46)16 to be ecirculated,

7) Indian Affairs Group - FGPC(46)17 circulated herewith.
8) The Colonial Bureau =
a) Staff - FGPC(46)18 circulated herewith,

b) Finance - statement by the General Secretary.
(FGPC(46) 4th meeting, Item 4(d) is relevent

9) Accounts of the Summer Schools = FGPC(46)19 circulated
herewith.

10th September, 1946, BOSWORTH MONCK,
General Secretary.

Dr. Barou has been invited to attend the meeting for Item 1(a)
at 4 p.m.

Avhared

—
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" Minutes of the FINANCE & GENERAL PURPOSES COIMITTEE held
at 11, Dartmouth Street at 4 p.m..on Monday, September 16th,
1946,

Presgnt Devies (chair), Parker, Skefflngton. Apologies
from; Margaret Cole, Hughes Mikardo.

1, Membership of the Society.

a), Collection of membership subscriptions =
FerC(46)14 -

The Committee congidered a memorandum by .
Barou suggesting that the Executive should
bring forward a resolution at the next
Annual General Meeting to the effect that
‘uubscrlptlono would be collected in future
on a fixed date in the year, instead of
; : throughout the ygar as-at present. The
k. COMMITTER: - deferred consideration of this
" matter until their meeting in January.

b) Membership Department of the Society -
FGPC(46)15 -

The Committee - con51dered a memorandum by
.the General Secretary odvocating that the
staff of the Membership Department should be
increased to 2%, with the senior post at £5
per week, and that the existing distinction
between 42/2 members of. the Society, whereby
some did and others did not receive. the
publications of the International and Colonial
Bureaux should be dropped - The COMMITTEE: -

i) 'agreed to the increase in staff and
' scale of salary proposed for the
" Society's Membership Department:

ii) invited the Executive Committece to
decide whether the existing distinction
between 42/- and 42/-b members be abolished.

2. Signature on the Society's chegues.

The General Secret- ry said that the ruling at the
previous meeti of the Commltteg g reby the General
Secretary was met entitIed to be 858 gignatory on the
Seciety's chequés implied that he was not a responsible
of ficexr. of theu§001ety, and asked tgwt ‘the ruling
should be reverged on the understamding that- accounts
in one.form or another were, 1n.fagt always approved
by the Committe@, or other Committbes of the Sqciety.
The COMITTEE:-Yinvited the Treasurer to make a state-
ment to the Exegutive Committee 1n support of -the

- General Secretaﬂy'~ view.

\..
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Responsibility poyments for Assistant §ggretari§sA;
FEPC(B6) 13, 7 et T ua ; v

b s o N o s .
S04 s

The Committee considered a memorandum by Hughes
suggesting that responsibility payments should. be mode
to Assistant”Secretaries, in the absence of the head of
the department. - The COIIITTEE: ~ '

i)' ocgreed in principle that Apsistant Secretaries
should receive additional payment, if there were
no head of the department eoncerned:

ii) authorized the payment of an additional £1 per
week to Anne Roy in respeet of the International
Bureau from the period ls® May to 30th September,
1945.

Puzchase of Pasture Wood by the Webb lMemorial Fund.

Joahn Parker reported tlhiat the Webb lMemorial Irustees
were proceeding to purchase Pasture Wood property near
Godalming "which, when suitably equipped, would accorrmodate
about.a hundred. ' The total cost would be in the neighbour-
hood of £25,000, of whieha the Trustees had £11,000 in hand.
Part of the property would be sold for £2,500; there was
a claim outstanding in respect of dilapidations for two
or three thousand pounds., The Transport & General Workers!
Union hzd agreed to make a lpan pf £14,000 at 3 per cent.
The property would be administered on behalf of a
gement Cormittee by the Workers' Travel Association.

£1,000 had been left to the Soeiety by Mrs. Edwards,
for the Society to possess a.Conference House, and it was
for consideration whether this sum should now be paid
to the Trustees, and whether a further appeal should be
made . to members of the Society to support the present
project. The ‘CO'TTITTER: -
i) recommended to the Executive that the Committee
be avuthorized to pay to the Trustees the £1,000
now, in the Society's pogeession, as it became
necessary, on the understanding that the Executive
be allowed to nominate a representative on the

o 11

Management Committee:

ii) invited the Treasurer to inform the Society's
solicitors that a co-operative society to operate
such premises was no lomger required, and to render
their existing account in this respect  to the VWebb
Memorial Trustees.

Fabian Pyblications Ltd.

John Parker said that this Company had originally
been acquired with a view to providing cover against

any livel actions against theé Society. The General
Secretary recommended that the Company should beé brought
into active operation to und@rtake the publications and
sinmilar activities of the Soeciety as an ordinary trading
concern, and that the Executive should appoint directors
of the Company in place of the existing Publigations
Committee, which was now a hybrid organisgation, pPartly

. . = —
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staff and partly outsiders, and not appointed by the
Executive, The QOITII TTERG- = i

i) agreed to eonsider a report on the subject by
John Parke® and the General Secretary ot the
next meeting, with a wview to framing Tecaommenda-

~tions to the following Executive:

ii) reaffirmed their view that individual
publications should be of such a sizZe and price .
as to make it possible to cover by sales whatever
free distribution was decided upon. S

Society's accountg.

. The Gensral Bécretary reported that it had not been
; k! poesible to produce accounts for the first querter of the
1 finoncial year 1946/7, as had beén promised. After a ]
" '7 short discussion the COLITTIEE:- invited the Treasurer,
in. M . .the Auditors and the General Secretary to consider and
N recortiend .what would have to be done to enable quarterly

accounis to he prepared, -

seal 7. Indian Afrairs Gmeup - FGPC(48)17. ' ’ i
The Cormitte@ considered a report by the CGeneral
Becrete:: %o the“effect that if the Indian Affairs Group -
were 0 publish three pamphlets in the year, the total
cost of thc Group would be in the nelghbourhood of £260

! — Par annum. Ta68 COCTITTER: -~ recomménded to the Executive
i thet the Indian Affairs Croup should be continued, subject
‘{ - o0 the considerafion of a paper at their riext meeting out-
4 b= dining the propofed work of the Group, which should also
| be considcr2d by tHe Research Planning Committee, -
8. ' The Colonicl Burden. 15
o a) . Staff .- FGBC(45)18.
' h 4 The Committee considered a report Dy Rita Tinden
| proposing $hat she should be freed for the ensuing
P | € months of detailed work in the Euwzeau, although
1 remaining ¥esponsible for the research work of the
]‘ﬁ Bureau and¥he editorial word for Eapir
| ard that E@th lloore should be broug for three
er full days @ &3 5. O. a week, amd llarjorie -
v — Ticholson's salary increased from £260 to £300 a
year for thHls period; these sums %o be deducted fron
= Rita Hindemls own pay, waile she.ghould draw
royalsis #Pom a book she propos@d to prepare for
o rublicatiofduring this period. ¥ The COMITIEE: -
*‘__ recom:~1ded§thc Executive to aceept the ebove
B . '
| al %) Finance. §
d The Cen@pal Secreiary rep@rted that egreement had
| ne -~ hoon Pelehed with the Co¥oninl Zurecu on the
- —c 104 0f @Beounting petweem the Society and the
J Bu 2, ande- ot the existing elaboraue arrangements
- cd no longer be :wiguwiqeq.




Accounts_of the Summer Schools ' = TGPC(46)19.

T

The Committee had befors them a report which showed
that the profit on the Summer Schools would be about
£650.  In addition, there was some 12 guineas profit
from the HMay Day dance. Againgt this had to be set a
loss on the May School (ﬂoa and the cost of the Annual
General Ifeeting (£105). hus the net profit to date on
the funotions organized by the Society was £500, by

- comparison with £950 estimated for the Seciety's budget

(FGPC(45)7)_, Twa COITILTTEHR: =

i) invited the Summor Schools Committee to review at
thelr nexy meeting the»gﬁice poliecy in gonnection
with Summer Srnools, with a view to maintaining
the previous rate of profit per head:

ii) recormended that there ‘ghould be a cherge in
future, particuliaz 1y in respect of the reception
after the Annual General Ifecting, to avoid a
loss of. the size incu rrad on the last occasion.

10. | Overtime by the Clexical Staff
The General Secretary rev@rted that the existing
salary rates for clervical staff were such that he had
. -extreme dlfflculuf in £illing ¥ecancies on the esteblish-
ment of < and that there was a serious danger
of work falling infc¢ arrears. | The policy of giving a
month's Aollday per annum Lo ﬁe clerical staff, while
correct in. priaei Gid in effect mecan that for four
months of the y ~ffective staff was reduced to
three quarters of prroved QStabllShAGnt. In his
view it was not sound policy #o offer a month's holiday
as an inducement to seopt vhd low rates of salary now
offered by the Soc £ n discussion it was pointed
out that the Soci 1 fjn,J_lbl position did not yet
enable the Society sffer higher wages to clerical
staff, althoug it 0] to do so as soon as the
8001ety s financial t improved ,
he COMMIITER; - that for the next three
months, without es’a hi-g any precedent in this regard,
overtime could: b2 .o cle=mical staff on the authority
of the General Secrciary ln 2espect of each department.
11, TFour-page leaflet about the $ociely.

The General Sscrats :4ted three rough designs
of a leaflet. ebout ¢ to be uged in the
circularization campalgn porary with the Rally and
Autumn Lectures, - The TE:.- authorized the General
Secretary to procesd ho 11@ }~J0f stage, for submission
to the Executive,

BOSWORTHE IIONCK;
17th September, 1946. : Ceneral Secretary.
. S g S
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= HABIAN SOCESTY ¢: 11, DARTHOUTH SIREZT, WASTIIINSTER S o

)
1 Tinance and CGeneral Purposes Committee
n I i
2 A nmeeting of the Finance and Zeneral Purposes Committee

T
| will be held at thig office at 4« pam. on .londay, October 2lst,

i i.‘?‘-—fjA.
m -4
- 1) Hinanciell resultefiron April To Septexber 19435 -
TGPC(46)24 to we circulated.
| '
: i 2 Consideration of other minutes:- X
8 a) Research Planning Committee - Payment for Research o8
‘ Work, RPC(48)3rd ileeting, Item 3. (already
e~— circulaged ) . ~
i b) Summsr Schools Committee - 3
) SS(48)6th lleeting, Item 4.(p)
v
s L (already circulated).
& "i ¢) Indian Affairs Group - IAG(46)4th Meeting (to be
t'~ circulated).
"r" B Labour's Ten Years' Reeord in XNew Zealand - EC(48)19
3 | (already cire-lated). |
v = 4) Rent of 7 Carteret Stres: - Statement by ths Ceaeral £
' Secretary. 5
| 5) “inances of Autumm Leckure Programme - FGPC(48)22
I (circulatdd herewith).
|
8) Bubscription of Subseriting Sodies - FGPC(45)23
§ circulated herewith). -
;%d' im 7 llembership Drive - ¥GPe(46)21 (circulated herewith). —
el f S
S '
s BOSWORTEH ZTONCK
J 15th October, 1946 General Secretary
d
18Ta1 B
n B
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Yinutes of the MNANCE AND GEXNERAL- PURPOSES COITIITTEE held
at 11 —qutmouth Streat, at 4 p.ri. on Uonday, October 21st, 1946.

Present: Davies (Chair), ParkeL, -ughas ikafdo; Skeffington
Apologies from: Laski, margaret Cole . & ik T
Staff: “Sosworth I lonack , 3 N R o

1. Tipaneial mesults from April - September 1946 - FGPC(46)24

= A report by the General Secretarg, summarising the
accountant's figyreg for the six months, ghich shaowed .that the
Society's net ascertainable bank baWanoe had worsened to the
| tune of £293 in the first six monﬁhs by.comparison with an
4 estimated deficit for the year of £1200. .. .. IThe Chajirman
2 pointed out that publications were a great drain on the
| ’ Society's resources; the General Secratarv added that the
‘ cost for the first-six months of this.year.kad been £1,205
as agajnst £888 for the corresponding six months of a year agoa
e~ The Chairman said that if it were decided.to -proceed with the
other items on the Committee's agenda, it would be necessary
to degide how to providec the necessary financge. After full
discussion, the COMIIIT.EE: - :

- . (a) decided that three nonthly revenue and expenditure
accounts should in future be prepared: -
| (b) took note that the over-all cash deficit at the
1st October was approximately £800, allowing that
the eash deficit at the befinning of the year had
been approxinately :2500:

(c) re-affirmed, for the guidance of the Publieatians 4
Cormittee, that the size of pmint on any publieation
should be such as to cover by way of sales the eost |
of Jfrge distribution to members:

(d) invited the Executive, in view of the finansial
‘. position of the Society, to decide against printing
‘ the work on the Danube Valley Authority unless it
were financed by an outside publisher:

(e) invited the Publications Committee to reduce their
activities to half W8 present cost, excludlng
periodicals, for the next Tharee monUAs. ‘

(f) recommended the Executlve to authorise a loan of up 1

. to £1500 frgfhe bank up to the ond of the financial [
- year in connection with the mujumm. 1ecuures and the
general membership drive. - o g

PR R

2. Consideration of Otier Miputess. , .. . .- | 5
(a) Research Planning Cormittee - RPC(46)3rd meeting, Item 3.

Fi=z2

The COIMMITTEE:- postpongd consideration of this item. ¥

&
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(b) Surmer Schools Ccmmiftee'J"SSC(4S)6th"héé€iﬁg, 3

lectures in Red Tape, London Town and the London Teacher. ¥

N 2 -

Iten 4(p):

The COITIITTEE: - authorised the payment of
£2,16.,0: to 3osworth Monck.

(¢) 1Indian Affairs Group - IAG(46)4th meeting.
“he COITIITTEE: - decided to reoview -the

position in three nonths' time.

Lebour's Ten Year Record in liew Zealand - EC(4%)19.

The Committce.xonsidered a paper by the Ceneral
Becretary w-ieh had invited the Zxeeutive Committee to

authorise payment for work on z pamphlet dealing with

Lobour's ten years' record in New Zealand, subject to

BC readers accepting it as satisfactory. Ihe General .
Becretary reported that the auther would now agree to
reduce the figure to £35 and the Labour Party would,
subject to the views of the EC'readers, advertisc the
pamphlet and distribute it. ATter a short diseussion,
the COIMITTER: - ~

Invited the Executive Committee to decide the question E
at issue, i

Rent of 7 Carteret Street

The General Secretary reported that the owners of these
prenmises now were asking £225 a year in rent, instead of
£120 previously paid, Presently there were sub-tenants
of the Society ot £90 and €26 per annum. respectively.
Tgc COIZIITTEE: -

(a) instrueted the General Sccretary to ain at
a rent of £200 p.a. for the premises, but
authorised £225 if the reductien eould not be
obtained:

(b) instructed the General Secretary to ask -
the two sub-tenants for 2120 and £37.10,0
* respectivelys

Zinangesof the Autumn Ieeture Programme - FCPC(46)22

The Committee had hefore them a repor:t by the
General Secretary asking for authority %o spend a total
of some £390 in connection with the autumn lecture
prograrme, in andicipation of a profit if the hall were
filled of £150, The COIMITTEE: -

' Qgreed to the proposals, instructed the Ceneral
Secretary to explore the possibility of advertising the

Subscriptions of Subseribing Sodies - FGPC(46)23

The Committee had before them a report by the General
Secretary asking for consistent rulings in regard to the
subscriptions to be paid by the subseribing bodies.,




7»  llembership Drive - FGPC(46)21
The Committee had before them a report by the General

Secretary asking for authority to expend some £89Q in

connection with eircularising lOO 000 people about the

Socicty. A return of between 1i and 2 per cent. nmight

be expected as a minimum for an httcmpt of this kind,

althodsh the figure might be higher in view of the publicity

which would attend the Socicty's autumn activities.

The Cormittee also reviewed the 1list of those to be

circularised, The COIDMITTER: -

(a) authorised the printing of 100,000 leaflets and the
purchase of envelopes to matc".

(b) dinstructed the General Secretary to accept with thanis
the offer of A.S5.S85.E.7. to cireularisec their 10,000
members:

(c) instructed the Geaneral Secretary to arrange for the
Sritish and _nternational Addressing Ltd. to circularis:
the membership of the Institution of lechanical
Engineers from a list furnished by the General
Secretary, but to defer the eircularisation of
the Institution of Automobile Enginr22s and the
Institute of Fuel:

(d) instrueted the General Secretary to arrange that
e pame W firm’ civellapigsll O~ A0 VAU -
Aldermen and Coungillors, Barristers, Business
Consultants, Housing Aaque;s, Journalists, Railway
Offieials, Uﬁqur51ty PrO;GSSOru and Lecturers, to
a total Ol approximately 33,000

(e) agreed to consider the circularisation of the balance
as soon as the results of the circulal.sation
authorised esoulds be assessed.

8. Salary Increases
“he Committee authorised, as temnorar, =»asures,

two minor salary increases.

TOSWCRTH MONCK
21lst October, 1945 General Secretary

(a

)
The COIDTITIEE: - /established two subscriptions for
libraries, at 21/L and 42/~ respectively, and that
libraries should receive litcraturé corresponding to that
given to membership subscribers of the same figures:

(b) agreed that Lobour Farties, srade Union branches and
Co-operative braanches should subscribe either 10/6
or 21/~ and that they should receive literature
corresponding to double that valuc:

(¢) agreed fhat national bodies, such as -rade Unions,
should be asked to pay twe vulneas and should recelve
publieations on that basis.
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LEPT(46)9%th “eeting

‘ SARTAN SOoCMmTY o Lk g;R;TOU;” STREAT, AR . SV L.
1 K meeting of the iinance and General Purposes Committee
i will be held at 11 Dartmouth Street, on “londay, 18%h

Hovember, at 4 p.i. .
= AGIIDA
| 1, varget Profit for the -ociety s chools
ﬂ FQPC( 45,25 = circulated herewlth
5, Attendanee of Jungor and Clerical Etaff 26 the
Society's Summer Schools
= | . . L) e

, (FePCc(46)26 - circulated herewith)

‘\
¥ | 3., The embership Drive. Figures to be

| circulated at the meeting.
= = . . ~ L t ~

4, Zookshop Statement, lsv April - 30th Sepucmber, 19456,
-3 (FGPC(46)27 - circulated herewith)
L SOSWORTH I0HCK
= : Genercl Secretary
k| liote: hould MMiltardo's paper on publications be
received in time, it is suzgested tat the
1 Corrnitice may wish to consider this prior
a to its presentation to the “dxecutive -
\
| N "
1 13t _Iovember, 19485

[
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~GPC(46)9th Meeting
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FASIAN SOCIETY :: 11 DARTMOUTH STREET, WESTMINSTER, S.W. 1,

" Minutes of the FINANCE AND GENERAL PURPOSES COIMITTEE
held at 11 Dartmouth Street, at 4 p,m. on Honday, 18th
November, 1946,

Ercgepnt: Davies (Chair), largaret Cole, Parker, Skeffington.
Apologjes: Hughes, Mikardo, 3

L)

aff: Monck

farget Prof 5 S0 '8 Schools - FGPC(46)25

The Committee considered a note by tho General
Secroetary in which the Schools and Socials Committce
agked for the guidance of the Cormittoo on the profit
to be aimed at in thoe Society's Schools in the
Tinancial year 1947/48. After a short discussion
the COMMITTEE: -

[

Acreed that a net profit of £1 a head per wook,
and 2/6d, por day for weekend schools, should
be aimed at after paying 4ll adninistrative
expcenscs and on the assumption that the schools
were full,

2. ttendange of Jupjor ang_g;gzlgg% S?gff at_the
coglety's Summer Sohook = FGPC(4G8)26

The Committee considered & memorandunm by the
Gencral fecretary to the effect that the Staff
Association wished the clorical staff to be able to
attend the Society's Summer Bchools without
forfeiting a week's holiday, After a short s
discussion the COMMITTID:. -

Agreced that clerical staff could in future
attend the Society's schools without forfeiting
& woelk's holiday, if such staff wore prepared to
cive such moderate help as nmight be required

by the Director or ilanageress,

3. Mo D = I'GPC

The Committee considered a recport by the General
Secretary which showed that some 97 people in all
had Jjoined the Soeiety, and that the annual value
of their subscriptions was about £140, It was,
however, too oarly to judge the full effdet of the
circula{ion Programma,
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After a short discussion tho COMMITTEL;~ ..

(1) Authorised the circulation of a further
15,000, preforably to include the Association
of Scientific Workers and sccondary sehool
hecadmasters and headmistresses out of the
existing 1list;

5]

gton

]

(11) 4invitod Margardt Cole to prepare an article
suitable for inclusion in Trade Union journals,
1 in particular "Record", "Draughtsman", "Red
Tape", "Rajilway Services Journal" and "Post",
= and the Co=-operative News;

= (111) agrecd to consider at a later date an approach
to scveral of the large Unions,

4, Booksp ’ : _ Oth Se

The Cormittee had before them the book shop
statement for the lst April - 30th September, which
showed that there had becn a rise in thc stock,

— particularly in non-Fabian publications. This risec g

: in stock was, however, partly accounted for by Penguins,

and in any case it was desirable to have a good stock
.. before Christmas. Instructions werc now in force
) to the book shop which would have the effect of R
g grodually rcducing the stock. The gross profit was
N £535 in the six months, despitc the rise in stock
- value. The COMMITTZE: -

g (1) took note of tho finance results with approval;

B (ii) agreed that in future valuations stock should
o o be written off ofter a fixed time;

- (iii) instructed the CGenoral Sccretary to approach

| 4 4 the Swedish Co-operative again for a cash
rogistor, or altcrnatively to inscrt an

s advertisoment in Fabian Neows for onec,

“: 5. Staff Matters

4 The Goneral Sgcerotary made a number of sugsestions
P obout tho pay of non-Rescarch staff, #fter a short
i+ — discussion the COMMITTZIR: -

= (1) agrecd to the establishment in each of the
K Socicty's main departments of a post
corresponding to a Senior Clcricel Assistant;

(ii) agreod to revicw the entire position of staff
wagees and salarics at thoir meeting in January,
and instructed the General Secretary to arrango
for Miss Davies' payment in accordance with the

5 number of days' work she did for thc Society.

J

BOSWORTH MONCK
General Sccretary
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A meeting of the EINANCE AND GIWIRAL PURPOSES COMMITTEDR
will be held on “londay, 13th January, 1947, at 4 Pams at
P.E,P., 16 Queen Anne's Gate, BVl '

A0 L NDA

S

s Financial statement of the Society's functions
(FGPC(47)4 - circulated herewith) . .

2, . .he ‘lembership Drive (FGPC(47)5 - circulated
herewith.,)

Je “inances of the Society's publications
(FGPC(47)6 - circulated herewith,)

4s - Lhe Society's financial position and salary
scales.
{ GPC(47)Li; to be taken in conjunction with
BC(47)1., FGPC(47)2. and 3. = all cf rculated
herewith.)

DOSVOLETH MONCK
Gerex:l Secretary

19%h Japuary, 1947 10 _ALL MEMERS OF THE EXECUTIVE,
“‘W

In view of the importance of the
enclosed minutes members of the Ixecutive
are asked to make every effort to be

= present,
HAROLD LASKI Chai rman
B JOHN PARKER Vi ce~Chai rman
EMIL DAVIES Treasurer
MARGARET COLE Hon, Secretary

17th Janua 194
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Minutes of the meeting of the UINANCE AND GEIZRAL
PURPOSES COMMITTEZE held on ihursday, 16th Januwary, 1947,
at 4 p.my at 11 Dartmouth Street, S.W, 1.

Present: Davies (Chair); Hughes, Skeffington, llargaret
_ : Cole, Parker,

spolonies from: Laski

1, -inancial statement of the Society's functions
T%‘GPC

The Committee had before them a report by the General
Secretary showing that the profits in respect of a
number of functions, dances, lew Year school, and the
Autumn Lectures aggregated £106, while there had been
small losso~s totalling £10 in respect of fwo !
receptions by the International Bureau and one dance,
The COMMITITE:~- *

toolk note with approval of these figures.

2. he lMembership Drive, (FGPC(47)5.)

The Committee had before them .a report by the General
_Secrctary giving the results of the membership drive
from NHovember 3rd to December 3lst 1946, showing that
a. total expenditure of some £768 had been incurred,
against which 387 new mombers subscribing £507 had been
obtained. Ihe Genecral Secretary reported that sinece
the end of the year new members had continued to
accrue, and that it seemed likely that the receipts in
this year would balancc the expenditure, and, on the
assumption that the membership were held, the Society's
revenue would be increased by some £750 in the ensuing
finaneial ycar. The COILIITTER: -

took note with approval of these figures,

3. Tinances of the Sogictv's Publicati ons_(ZCGPC(47)6,)

The Committee had beforc them suggestions by Lconard
Woolf and Baorou in respect of finances of the Soecicty's
publications. fhe General Secretary reported that in
the past calendar year 10/6.members had had, on face
value, 8s., worth of publications (including Fabian News
and Quarterly) and a further 3s. on demand; 2ls,
members, on the same basis, 12/56 plus 5/5; 42s. members,
on the same basis, 18/5 plus 6s.; 42s.3, members,

26/6 plus 3s. The COMMITTIE: -

(tive

puan approved in principle the suggestions put forward,

-3 - but decided they must be applied in the light of
‘the date to be agreced for the use of “abian
o B oS RBuh Y i oations Ltd. ] v
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/that somne
appointe
ments now
vacant were
left so,
and that
some re-
allocation
of duties
took place,

5

%
%

she Sociect 'g;ﬁ}nanefa sition_and-snlary Sealeés,
: ('E__'G'Iiciz}ﬂli 2ick i : : _

ino Comrittee had before thom a repert by the General
Secretary, recommending that the salary scales of the
research staff .and clorieal staff should be inecreased

on the 1lines proposed by the Staff Association and
nimeelf, on the assumption that, first, it was not
desired by the Committee to repay in 1947 the overdraft
already incurred, ond that certain economies could be
made in free issuc publicationsy / The Treasurer
reported that the accountant had supplied him with
figures to show that in the full financial year 1946/47
revenuc would exceed expenditure by about £2,000,

This favourable position arose from the fact that in' the
year under review royalties had been paid in respeet of
previous years, which would clearly not be repeated.

The General Secrotary said that the Committee had
previously taken note of his estimate that the excess

of expenditure over revenue might be of the order of
£€1,200 in the full finaneial year, unless the membership
drive were to cover this figure. Sleffington said

that he thought the overdraft as it stood at present,
together with the outstanding debtors and creditors, was

an alarming position and an attempt should be made in the

next financial year substantially to reduce this burden,
‘he COMMITTIE: -

appointed a sub-cormittee to review the figures
for the first nine months of the financial year

consisting of Iargaret Cole, Parker, Hughes and
the Ireasurer) and to rcport to the Committee on
the papers under discussion in the light of their
findings.

Bogition of the General Secretary.
ersonal

The Chairman rcad a/?ettor from the Socicty's Chairman
to the General Seeretary, to the offect that a.
resolution womld be moveé before the Committee asking
the dixecutive to terminate thc Secretary's engagement

on the usual notice. Profs Loski e letter said that
while there was recognition of the Cenceral Secretary's
ability and his anxiety to enlarge thé¢ place of the
Society in the larger Labour ‘ovement, it was felt tHat
his conception of what it was possible to do was beyond
the range of the Society's finances; secondly, that

the Gencral Secretary felt constrained with the present
honorary officers; that, with.the peculiar characteris-
ties of the Society it was too small te contain the
General Secretary's—energy and capacity. _+he Chairman
read a reply to .-uwProféssob-Laski. : from the General
Secretary, to the effect that this was the first
intimation he had had that he had lost the confidence of
the Executive as o whole or of any of its members, and
adding that so far as his ideas had been used they had
been endorsed by the Ixecutive or other authority, and
that where these ideas had not been so endorsed he had
abided loyally by the decision, He was, nevertheless,
entirely in the hands of the “xecutive in this matter.-

il
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During discussion thiree specific points were made against

— the General Secretary's actions, but it was agreed that these
ﬁl _{ points had best he considered by the Lxecutive.
)
9t "f Yargaret Cole said that she had considered with alarm the
‘ position which might arise if the <xecutive were to accept
- the resolution proposed, as the Home Research Secrctary's -
raft ' resignation was due to take effect at the end of January,

be ¥l Accordingly she had, prior to Professor Laski's letter to the
General Secretary and without informing him, written to the
Home Research Secretary asking if he would be willing to

@E? 5 withdraw his resignation and remain as Assistant Secretary
pro tem at an increased salary. She had not received an

n' the =1 onswer to this letter, and asked for the endorsement of the

tof : Cormittee of the action shec had taken. The Home Research

' [ Secretary should be asked to mcoke his decision Imown to the-
Executive at their meeting on the 20th, fhe COIMITTIE: - "

B8

f J (1) approved the letter dated l4th January 1947 from

rship ‘ the Chairman of the Society to Losworth lonck, and

accordingly recommended thc Ixecutive that the
General Secretary be given one month's notice as
, Was from 3lst January, 1947, but that his full salary
in the and allowance be pald to the 31lst Iarch 1947, and
rden., that he be given leave of absence as from 3lst
January 1947; ‘

il s el Ce

(11) agreed to.recommend to the Ixecutive, on thc
suggestion of llargaret Cole and John Bxker, that
Pljiatzky be appointed forthwith at a salary of

4 £450 p.a. as Assistant Secretary pro tem,, and -

ir that, pending the appointment of a new General

‘ Secratary, the Vice Chairman be invited to act

as General Secretary when required,

S |

BOSWORTH IMOICK

an General Secrectary =

g ' Bpecial notice:

ot ) i L

“at I regret that at yesterday's meeting I omitted to

s | inform the Committee in connection with Itenm 4. that the 3
I Assistant Home Research Secretary, Rosemany Burl:e, had

ot with regret tendcred her resignation in order to take a

d | better paid appointment elsewhere. This will take

,’On" p pp s . S

: effect from the 1l4th February 1947. ~he —xecutive may

ent therefore wish to consider this matter in the 1light of

i 6 the proposals put forward in FGPC(47)1 as to the terms

of salary and duties to be advertised in replacing

man | Rosemary Burke,

ol BOSWORTH MONCK

e of

nd : iy

ad H&~J@w‘:\ 1947

nd l

pd

55, '

I ' ‘79 E




To all members of the Executive.

As members of the bExecutive may consider
these minutes have a bearing on the matters to
be discussed at the speocial meeting of the
Executive to be held on Monday, l'ebruary 3rd,
it is suggested that they be included in the
agenda for that meeting.

28th Janwary, 1947
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Winutes of a meeting of the TUAMICE AND'GEUERAL PURFOS
GOIMTTTER, held on Monday, 27th January, 1947, at 4 p.m.

(Chair) Margaret Cole, Parlker; Mikardo,

ies
Skkeffington, Hug hop.
L

le ¢he al position and salory scales -

The Committee resumed gonsideration of proposals by
thewstalf dAspoetationitor inereas® ef poy of the eclerieal

siaff and proposing certain chanses of conditions,

i ethcr  with @ report by the' Genaral SCecrotary

reécemmending in principle aceeptance of the proposals -
of the Staff -nSOCl&thﬂ and making further recommendations

covering the mesearch staff's sala : 1, on the ;
cesumption that the Committee did to pay off the

mociety's overdraft in the ensuing . subject to some

adjustment in the numbers of the staff employcd by the
poeiety.,

Parker handed round o report by HlWB~¢I'RWQ 'ugles
Siving a new cstimate for rewvenuc and sxpenditure in‘th
current and thé néxt finndeil &l 7ear, ) pwcr with
detaliled recommendations covioring the of non-researc!

and. research staff; apgregating ages o the clericadl —
§toff of about .250 pia. (as the <375 p.d.

recommended by the Staff .ssocic and £2130 p.d. spread
over the rescarch staff (as against the 500 pra
recommended by the General Secretary).

The General Secretary said that he
the bidget or the pmbposals by Parker 2 5
befora tne meeting. It wasg iclenrly of weEry [ reat
importanee that the financial position of the Sociecty 7
should be ,clearly understood, since thc Committee would on .

that be ﬂmulnj recomendations ‘to the dxecuvive affecting
‘the whole work 'of the Society ' cand of peeople 1t —
eould employ having regard to | ;
sgemed cicar to him That the f
and Hyghes as the basis of theai
give a true representation of the
pPlace it was clearly wrong to set out
regard to the book-shop nnd schools
1ther both must show merely the  ,ro
ghould show the total incomingsand o
the position of the Colonial and inte
et

T

’J

o Sincorrectly set out, in regard
Committec and the Ixecutive had hoth
. @rrangericnts made betweern. the Socioty and the OlOﬂlwl

‘ Tureau before his appointment werc to be substituted by an
arrangement bringing the Colonial “ureou clearly into. the
t»nurul Iln.ﬂulwl position of the ool Chir. ore .serious
was that the revenue and e: Dexu;uWIC account as a whole
a8 shown could not be reconcilcd } ]

o
49 X

Tacts. +he
figures shown in respect of t» fu:

necial year 1946/47,




on-vwaich- estimates for the

e—ﬁ_ﬁa__m“——un L e e et S

— showed reve;

v ~t 213,824 and
that is, t

here was an estimate of surplu

financial year of some 4f80; Tow coul

» r@conciled with the statement that the n

i oF the COuiot~ had inwreased over the yoa

ih¢ only conceivable

‘ensuing v
expenditurec

car
ot

were babed,

vt 213,742 -
S 1n the eurrent
this e

¢t .indebtednoss

ar by 21,5309

hier that the

Xplanations wore iL
capital 'ssat( of the vociety mad increased by such an
F anount in the year - which was manifestly not the case -
or that the debtors and creditors ot tha bezimming of the
- finansial year had been wron-ly stated in the. published
- 1 ance sheet of the Society or the preceding years
s ¢ ~he General Secretnry snid that sdou ey tal up
his appointment he had wircwu ted 4o  the Committee /?“ e
— curraent financial year - ¥GPC(A6)5 - showing that there
‘ would probably be a defieit in the year's oparations of
the order of '1,260, .unless tho membershins Crive were to

do more than pay for itself by that amount. <he fTacts
were that the membership drive would t-ie yenr pay for

itself and that, if tho new merthershiv Wwore “eld next
year, the Society in this respect ulolu wouwld be some
- 700 p.o. better off than befora, . =he uxeeuvtive had
i alzen note of this possible defieit in .2 year':
operations at their meeting of 27th Iy 1948.
+he deficit as a whole was of course attridutable to
actions and decisions talken prior to Lies o vointment,
and o considerable part - perhius as ruch os half - was
attributable to the faect that a full-tine General
secretary was appointed nt all. It did, however, seocn
likely that for a variety of rcosons the defieit ni~ht
well not be so great as originally anticipotedy
Tikardo and Skeffington arreaed that ¢ Tigures shown
lid avpear to be nisleading and that it s essential to
appraise the position as gecurately as ogsible, based ou
nine months' actual results and the gsii~ .8 Tor the last
three months, before making recoqnenda to the
5 Xecutive, Skeffington added that in view it wos
lesirable to make arran-ement- .o-yav off ma®t of the

overdrait in the ensuing
added thet it

year.
was essentinl to pay

Bush 1

staff as would in fact ensure their recru
the financial position had been clearly
would be necessary to decide what total
aveilable for salaries, and to decide how
be distrit uted, ceven i‘f this neant chon-e
staff *quo,rcu. Inshe Iight i« 2 7 1
COIETITTER: -
q whilset clous of tme

by the \ssociation was

‘ariernl 1y
in view 1¢ undoubtedly serious ol
increase in the Lgeciety's overdraft, fe
could not rive reas soned reply wi
c:"ﬂlnﬁtw~uA of the finaneial positio:
accordin r ting for such examination
at once help of an advisory

agcertained
arount

hat” the case
1 n

and ‘arcsaret Cole
ates for clerical
itment, mee

it
could be
regt this could

g in,the number, of
ission, t e

put forward
rensonable,
continuing
2 that 3t

a further
1l wae
to

be made

acceountant.
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2s Tosition of the Genernl Secretory

The Chairman handed round n lotter ho had reccived
from the Staff Association, aecquainting "in of the
following resolution passed by the Staff -ss0 i

"The Staff Association wishes to expross its
approeciation of the work done by the onera
Secretary in relntiow to the internal icney
of the office and his acecoptonee of rinciple
of improving the finan#ial status of the staff,
It is also .glruc1wt1ve of the iri ;
critisism in which the weelkly

cffi

3 have
been conducted, It wishes to plance on record its
etary's

recognition of the value of the General Cecer
work in these respects and its hope that t
tradition will be maintained by his sueccssor,"

the COITITIEE: -

azreed to
3 (1) to forward this resolution to the ‘xewntive; =
3 (i) to hold a mneeting with all M8nbers of the staff
at 3,30 pem., on “uesday, <anuar 2{t , 2t which [
— the position of the Genorol Lecretrry ns defined
in the minutes of the Uorrittoe of 5th July 1945 =
= - FGPC(48)8th eatin: - would be cxnl~ined and
. at vhich it would be nmade clear t .t neither ¥
Parker nor Hyghes internded to apply in reply to
- the advertisement for new General Gecretary, N3l
3« gebb Memorial .rustees.
Porker rfeported thot since the ».U.C. vl Been unable
to mak¥ntain tho Hecrectarinl servic e " ruptees, he
5 - himself hod undertalren certnin
Since it was hoped that the Tebl > o B be :
of use to the Soclety in vOuﬂugﬁlrh it
Conferences. It had now becom: necess:
certain assistane® in'connection ith thi: 1€
J asked the authority of the Corm C o e
‘ to be housed by the Focie 3
- {'o financial obligation on ould be involved.,

the COMMITTEER: -

;reedto this proposals

2vth J&-du "", A-’r—/‘.
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Revised Minutes of a meeting of the FINANCHE AND GENERAL

PURPOSES COMITTEE,

4 DTy

Pnegert

Apolopies:

1 < T

Davies

(Chair),

Skeffington, Hughes.

Laski.
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ECPC(A7) T, .

clerical gtaff and proposging

's financial
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lMargaret Cole,

held "on Monday, 27th January,

Parker,

1947, at

ilikardo,

osition and sailary scales -

The Committee resumed consideration of proposals by
the Btaff Association for inerease of pay of the-

conditions,

rlnanceu,

by

24

In view of the difficulty of arriving
egtimate of the present
it was resolved

certain changes

state of the

Mikardo on behalf of his partner,
member of the Soc1ety) to prepare an up-to-date
statement of

the Loeiet;

{:easurer.

oy

aueu

Bociety's

LeA. Goss

s financial ‘position,
_on estinate of the incomc and cAyandlturc for th
Terisuing finaricial year could be

Mikardo and the

in conc

—nho FOVTIIM””“.'f :
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at a correct
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on which
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Whilst conscious' of -the fact that- the case pulb
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without a further ex
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Car A

(ii) abreed to hold a meetln with all members of

the staff at 3.30° p.m. on Luesday, January

© 28th, at which the position .of the General
Secretary gy defined in the mlnuues of the'"
Committee of 5th July 1946 - FGPC(486)6th lleeting -

. would be explained and at which it would be.

: made clear that neither Parker. nor Hughes'

intended to take up any vaid position with the

Society.
Wepb Mgmg;;a; lrusgees :, W .

kS SRS T A AR AT " '...',..u.q.‘.n,

PR
Parker reported that since the 1.U%C, had been unable
to maintain the pecretarial services to the trustees, he
himself had undertaken certain duties in this regard, —g
since it was hoped that the Webb ‘emorial House would be g
of use to the Society in connection with Schools and -
fonferences. It had now become necessary to engage
certain assistance in connection with this work, and
he asked the authority of the Committee for an i
asgistant to be housed by the Society %o carry out this
work, No financial oallbatlon on the Bociety would be T
involved,
E

+ The COMMIZLY

agreed «this proposal.

S

-2
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A meeting of the FINANCE AND GI.ZRAL PURFOSES COIMMITTEER
will be held on lMonday, 10th February, 1947, at 4 p.m. at
11 Dartmouth Street, S.W. 1,

AGEND A

1y Zalance of the Soeiety's Budget as at 3lst January 1947,
and devenue and [Lxnenditure Statement for the ten
monthe up to 3let Januaxy, 1947,

(FGPC(A—?)? to be eirculated at the meeting)

PGPC(47)1, and 2, ore also relevant - already
clroulaoted,

24y Proposed Recaption to the Dalesates of the Suprame
Soviet:
statement by the General Secrntnory,

3+ Colonial bureau Conference at Clacton:
statement by the General Secretary,

4s Overtime Paymaent to the Saciety's Staff:
statement by the General Secretary,

(previous reference: FGPC(46)7+th feeting, item 10,)

LOSWORTH MQIICK
General Secretary

7th February, 1947,
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“inutes ofra meetingz, of the FILAICET AID GEIIRAL PURROSEE
COMMITTER held on llonday, 10th ¥ebruary, 1947,.at 4 p.m. in
the House of Commons: = —

Pregent: Davies (Chair), Parker, lMargaret Cole, Skeffington, i
) llilkardo, dughes. ‘

Apologzies fromf>Lapki.

Also present: Gosman, lonck. ' =

1y ileetinge of the Committee ; |

Skeffinpton suggested that in view of the possible —
interresnum between the retirement.of the present
General Becretary and thé appointment of a new one, it e
might be usgeful to 'hold weekly reetings of the Committee.
Hormal agenda and papers would only be circulated for
the routine meetings on the second Monday of each month, : .
and a meeting would mot be held in the samec week as the
Executive meeting. The COMMITILE: - S |
apreed with this sugmestion, and agreed to meet
at 4,30 p,ms on February 26th at 11 Dartmouth
|  Street, and subsequently on Ifondays.

nutes of Previbus Mesting (FCRT(A7)2nd Ieeting) "7 e

* The €hairman suggested thiat minutes which he had
cireulated should be' substituted for those already *
issued, This was agreed,

no
LA
ot

3:+ Balance of the Society's Ixpenditure as at 3lst Jan,1947 E

- FGPC(47)7. By AL

The Committee had before them a report prepared by —
dp, Gosman showing a deficit of revenue of £1,000 on the
first ten months’'of, the .finaneial year. On the basis of =
these figures the Committee then considered item by item
a possible budret-for 1947, iy thedzht. of the

M

financial position the COMMITTED: - G

instructed the General Secretnry to circulate for _—
a special meeting, on Thursday February 13th at

5 pem, in the House of Commons, o possible budget
for 1947, on the assumption that thc half-time
typist in respect of the Intcrnational Jureau and
the Indian Affairs Group réspectively were washed . A
out; that thé poet of Assistoni Secretary in tthe
International Bureau were not filled; and that

free isspue pliblications ware hald A owaa +n 23,900

in the enbuing year.

4s - Proposed Colopinl Buresu Conferenec ab Clacton

The General Secretary reported that the proposed 25
Golonial Conference advertised in Mcbian lLews could Qot
now be held, on account or lack of spealers. “he W.l.A.
were reluctantly prepared to asree to t%s’ctnoellntlon 5
on payment of 5 guineas. This wagl afgreecd.
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Overtime Payment to the Soejety'S Stoff

The General Secretary reported that the previous
ruling of the Committee had been that overtime should
he poid for the ensuing three monthsto all membere of
he staff other than research and .scnior staff, All
.bru of courqﬁ entitled to the hali-erovn meal
\1lowance if on duty after 7-peii. : After a short
liscussion tl

Pt

ct

the Committee: -

>read

ead to the continuance of this arrangement
ad interim, '
Research Project for the Labour Porty

Executive had invited the ¥Finanece and %eneral
)O“"lttge and the 4ntervicwing Cormittee for

of Home Research Secratory to roview what
-amente should be made for this nrojocct and their
c 208t the Gonerel Secrotnry reported that
the Interviowing Committec had selcectel Jonn' Yhompson
for thoe appointment, and that Maurice “delman had
offered the Hul:-ulﬂﬂ services of his secretary to the
soclety. fter a short discussion the “'quTZC:-

(1) instructed the General Secretary to write ta
Joan Thompson offering her pogt at thoe rate
£300 p.a, for o ninimua period of -5 months,

with a bonus of £2§5 if the work wero comploted

in 5 months and £15 if it werc completed in 7

nonths;

(11) authorisced the General Cecretory to accept
lnurice ~delman's ofier;

(iii) instructed the CGeneral “ecretory to sive notice
to Hurhes in respect of the room he now oecupied
0 : o

1

n the-Society's p

(iv) took .mote tha®,if the project were completed in
5 months the direct out'oih‘“ in respect of the
project would be of the order of I250 out of the
¢500 offered by the Labour Party

LOSWORTH MQOICK
Georal cecretary

ebruar:

H
)

>
~J

’
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Tinutes of a meecting of the FINAICH AND GENIRAL

PURPOSTH COITITIBI on Lhursday, ljth “ehruurj, 1947, at
.5 psm. in the Housc c¢f Commons:

{Pregent: Davics (Chair), Parker,. Skeffington, Hughes.

anoiomies: Marghret Cole, dMikardo,

1.

2,

increases in Subseription

Parker said that Margaret Cole, who was ill, had
intended to reise the gquestion of the posgsibility of
increasing the value of individual subscriptions,

ruicularly in the 10/6 class, Subseriptions had
beun fixed o leng time apofwhen costs were gquite
different and wage rates were lower, arcaret Cole

thouzht that the question would have to te considered
by the Uxecutive, as any alteration in subscriptions
would involve an alteration ir the- mulb:, which needed
the approval of the annual General Meetin ;. Lhe
Gencral Secretary sugmested that it would be invidious
€0 1ricrease only one class ©f ,uluullpuloq and he
thought it would be bLetter, if onfly the lO/u class was

increased, to do so on the tro1ndu that Sd. pemphlots

- Which wag the 1limit 10/3 menbers were bntitied to
receive - were decreasingly possible in view e

“inerdased printing costs, The COMMITLIL: -

recommended- the Bxecutive to consider the
guestion of increased individual subscriptions.

Revenue and Zxvenditure Bstimate for the Current Year

1947748 - FGPC(A7)8,

The Committee had before them a revisel estimate
af revenue and expenditure totalling £11,900 and
£11,143 respectively, showing a surplus of revenuc over
expendlture of £757; -and 1nulud1nw a break!down of
salaries on the assumption that the Indian Affairs Group
were wound up and a half-time typist for the International
Sureau was eliminated., Ruvieions which had been
necessary in the paper prepared by likardo and Gossman
- FGPC(47)7 - showed that the deficit on the 10 months'
opération in the current financinl year had heen reduced
from £1,800 to absut £1,200, The figurcs were still not
wbsolutely saulofactorj but differed lltuTc apart from
method of presentatidn, from thosc 0rcv1ovsly circulated
by the General Secretary - FEBOL A7 )15 it 'was sucgested
that method of presentation of sueh estimates should be
agreed for the future.

« " Im¥amplificatdien of his ruport the General Secretary
said that the present report presented a rallically -
different picture from that cous Luureﬂ by the Cormittee
at.its .lagt meeting, in that the deficit in the current
year's operation was now shown to be approximately what
had been anticipated in his budget in lay - namely,
ground £1,200 - and that in the emsuing year, far from
expenditure exceeding revenue thé referse was the case.



g IE—

4. the eircumstances it whg clear that the deficit in
the current year would be an exceptional casc, and.. he
recommended that in these cirectimstonees it should be
written off arainst an increaseé in the valuation of the
Society's premiscs (which was in any case overdue) ,
thus allowing the overdraft to be eontinued. - In |
addition, the subvention from the Labour Party wéuld"
yield a contribution of some 2250 for the Society's
meneral expenses if the work were done in six months,
9 ag seemed possible. Alternatively, if the Committee
did not wish to agree to the increase in waluation of
the Society's vpremises, he suggested that the Cormittee
should decide what proportion of the estimated surplus
should be applied to reduction in.the overdraft and what
proportion should be applied to .imereasel salaries, B0
thot he could submit considered suszest.ons as o the
distribution of any sum acreed by way of increased
salories. llone of thesc sugpestions was agreed.

“he COMMITTIEG: - R

he .xecutive, agreed

" the gtaff “the

g from April lst: -

subjeect to the approval of €
to recommend at a meeting wi
following inecreaseés in pay &
(1) . 58. o week to: Scott, Luvrnell, Fetty -
Davidson, Irs. Watson, Phyllis fSnight,
Bernard Cpx, Marie Jenlins, Lindw ~itsel,
Violet Weller, Yvonne Visgh, Jendy "laysell,
and Alisen Dick or Idy 'lehew;

(1i) 2s.51, o week to: Beanece Saran, 'avis
Capell, Jean Locke, Harold .ilcher, FPhilip
Yanner, Norman Ball, ‘larparet ‘layward,
rs, hitchie, Ifiss vavies, licl Davies and
Molly Clayton;

o I
Chr

(iii) £25 p,tm. to the decretary of the Colonial
Bureau and to the Accountant;

(iv) &40 p.a. to llarjorie-licholson and to the
Publications Secretary on appointment, and
that of the total of £300 to these pcrsons
£50. should be by way of expenses.

lote, UYhese increases aggrezate about 375 Pade

3. Tome Research Becretary and Resedrch VWorker for Labour
— Party Project.

‘he General Secretary said that the interviewing
committee for these poste had selected' Lionel Jolley
for the post of Home Resenreh Becretary, and that he would
X formally commense duties with the Society on iebruary 25th;
and that Joan rhompson would start work with the Society on
~ the Labour Party proj&ct om larch 3rd, . LThe COMMITTEE: -

ts withy, Spprovail,

- o e o D RS S e o (B S -

took note of these appointme

— ’

i .

ZOSWORTH IMONCK
General Seeretary

14th February, 1947

[
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. Revised Minutos of a meeting of the iiiﬁnce and General
Purposes Committ e on Thursday, 13th I obrudry, 1947, at 5 p.ms
in the House of Commons.

present: Devies (Chair), Parker, Skeffington, Hughes,
Moncka y

Azologles§ Margarot Cole, Mikerdo. o
1  Socicty's Fimancial Position and Selary Scales

FGPC (47 ) 1, 2, 3+

The Committéﬁ reeeived from the Guneral Sgcretary a rovised |
gstimate of revenue an expond iture for the current ysar and '
budgot for 1947-8.  Thg former ghowed a likoly deficit of £1200
and the litter an estimfted surplus of 750 (after making
cortnin ceonomies)e

The (hmmittee decided teo rccommond :

(a) wage and salary increascs €ssin “prondiz of
approxim tely £360 1n a full yoar, to start from
the firet pay day in Aprile.

(p) Using the balance from the Wurplus towards paying
off the overdraft on thoe curvint year.

s —

(¢) holding & meeting of tho gtaff at which 8 mombor
of th. P« & G.P.C. shbould gxol2in fully the
Sgcicty's financial position.

(8) ruducing the clorical stefr of the contral office
by one &s socn as conv.nient- !

(o) terminating the Indian Lffaies Uroup.

(£) reviewing salarics andw ages agodn in € months time.

E N TERE———

Incroesss in 8 bscription

The Commitbou discusscd a propcaxl of Nargorot (Golo for
inercsing subscriptions. l'hoy "oc mmendaod the Executiva
’ to consid r this quostbtion-

3 Hom: Ros. \rch Sworctary 8nd Roscarca \"orker for Labour
P%ﬂ:y Projech.

It was rcoporbtud that the Intorvicwing Committec had
selo etod ¢

(a) Lipnoel Jollay for tho post of Homo Ruscarch
Sacrotarsy (Bo start work oo Mb. 25th)

(b) Mps., Joan Thappson for the wabour Party projuct
(to stert Work on Mareh Srd)

?_ The Committew Book notu of thoat sppointments with
aprroval.

A JOHN PagkLR
! Vicoe Chairman



APEND IX

PROPOS.LS TOR HEW WaGE AND SsLARY SCALES TO COME
INTO "ORCE IN APRIL. 1947,

SENIOR_S.AFF

a. rch Scemutary (Ddepel Jolley)

2

|

550, to incriase aftor a yoar's sorvieo
97 ('CO
L} .

\
]

notional Seerctary (enno Vhyto)

550, to lner. asq after & yuarls sarvico
1);' 50

@ nicl S erutary (Rita Hinden)

{ ~ v =\
400 (prcscnt salary £375)

Le tant Rosoarch Scervtary (Publications Tunéjﬁr)
- “{To bd & Lukad) ‘ y

500 (prcscnt salary 2260)

Ias nt Mlonlal Sccrutary (Mg rioric Nicholson)
'nc 'Olon 3 J

200 (prusont sali.ry £260)

koo untant (Mr, ardsloy)

335 (prosant salary £310)

In 11 of tho abovaicasgus sava that of the hecountant,
of hc saliry to b. paid as oxponsos (£25 in the casc of

S« t )} wago 50 o 50(}. a w ke
"1 11 ) Wwecuk to be thy storting wage for
ki Davidson) rocruits te this group.
b Vatgson ) Incrcas s to von or morit,
rgapongibility, longth of s rvied, B 4
( Inercasus © Mrs, Wailson §f=3 othors 5/ -
Gl NIO ﬁ;'RIc“i.Aﬂ.Iu”;gf_

-r8&n ) Mo rate for this grade to b 4 « LOs0's
Bpoll wookly in futurc, with /63 & yuar riso
]. ‘ Tr -

1 r ov.r. Th iid ner.m:nta of
3 y / 6d r for voars. ‘Thoso undur
to 1 VES cl 1. as for oh
e th L § T 110 I«
i ner " nt r in moat «

( Continued)
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FABIAN SOCIETY :: 11 DARTMOUTH STREET, WESTIINSTER, SW.1.

A meetinzg of the FINANCE: AND GENERAL PURFPOSES
COIMITTEE will be held on !Monday, 24th Ilarch, 1947,
at 4,30 pem, at 11 Dartmouth Street. °

AGENDA

_— — -

1. latters arising out of the meeting of the Ixecutive
Committee on 17th lare: - BC(47)5th ileeting
(enclosed herewith):

a) consideration of principles of payment for
outside work;

b) Fabian Public&tions Ltd.

2. Report by the Vice-Chairman on the position with
regard to paper supplies and publications.

0.
£
ge!

3

3+ Vacancies on the staff - statement by the
Hon., Secretary.

4, legotiations with the Staff Association =~
a) Staff holidays, attendance at Summer Schools,

promotion, position of temporary staff -
FGPC(47)3 (previously circulated).

e i U RN VERSSAE s S-SR IS i A =Sl e < e e i L M) RSN SR —

b) Gradings and salary scales of clerical staff,
research staff and accountant - FGPC(47)2
(previously circulated).

N.B, the Staff Association's reply to the
Committee's proposals - FGPC(47)10 - is
circulated herewith.

5« Tuture meetings of the Committee.

Please note that representatives of the Staff Association
will be in attendance ready to be called in by the Couunitlo
gt 5,15 prm. It is hoped that other matters can be
disposed of before that time.

b A e W ST SO— § s, i S, SE—— .

JTARGARET COLE
Hon. Secretary

19th March, 1947.
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FABIAN SOCIETY :: 11 DARTMOUTH STREET Westminster 8.W.1l.

b

Conclusions of a meeting of the FINANCE AND GRNERAL PUR} —
POSES COMMITIEE held on Monday, 24th March, 1947, at 4.30 p.m.
at 31, Dartmouth Street S,¥.1,

'

Preéent; Davies (Chair), Margaret Cole, Hughes, Parker, Skeffingto:

1.'Anpointment of new General Secretary,

After the Hon. Secretary had reported the views obtained
from the mempers of the BExecutive Committee, it was decided to 2
offer the post of General Secretary to Andrew Filson at a salary
of £600 p.a., of which £100 was to be by way of expenses. The
post was to be subject to review at the end of six months.

2. Arrangements for the Annual General Meeting. 3

It was decided to hold a dance, with a short cabaret if :
posgible, after the Annual General Meeting. Tea at 4.30 and re-
freghments in the evening were to be provided at suitable char=-
gese

4

3. London Labour Party Delegates,

| It was decided to appoint Margaret Littman to fill a vacan=
cy Fn the delegation to the Annual Conference.

n;q
4. Clerical Staff - Colonial Bureau. B
t was decided to accept Lord Faringdon's offer to finance E
the taking of a full-time typist at £4 a wsek, in place of the
present part-time one, ™
! .
5e ?aganc;es on the Starff, i j

It was decided %o fill the posts of secretary to the General
Secretary and Senior Clerical Assistent in the bookshop. —

5. Negotiations with Staff Association.

The following recommendations were made to the Executive
Corimittees -

Jew d

i) Holjdays. The present holidays to be confirmed for full=
time staff. Part-time staff to be allowed the same holi-
days but only to be paid for the period they would have

been at works.




ii) Summer,Schools.

a) Members of staff attending summer schools in a
secretarial capacity not to count any time given
up to work as part of their holiday.

b) Members of staff taking a week at summer schools
free of cost, without doing any work, to forfeit
a wekk of their remeining holiday. In such cases
fares are not to be paid.

e) All members of staff to be able to enjoy a holiday
at a surmer school at cost prive without prejudice to remainder
of their holiday.

d) Points (a), (b) and (c) above net to prejudice the
present position of junior staff (under 18) to en-
joy one week free at a summer school with fares
paid as part of their holiday.

iii) Promotions. The head of the department concerned to
be consulted hefore proposals for promotion are
put before the Committee.,

iv) Salaries and Wagzes.- The proposals set out in Appen-
dix I (attached) were recommended, Suggested that
they be made retrospective from the first pay day
in April 1947. '

7. Date of next meeting,

Monday, March 31st, at 4 p.m. All outstanding
points on the agenda to be considered then.

26th March, 1947.
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APPENDIX 1
S
.
g !

- Proposals for new

force in April, 1947.

{ -

wage

and salary scales, to come into

BENIOR STAFF

e e

:
|
.
’?ome Research Secretary

' £350, to increase

Aspistant Home

£300

n
l
lInternational Secretary (Anne Whyte)
1
i

L £350, to increase

£ | Colonial Secretary (Rita

f £400

| £300
| Accountant (M
! ;
3 £335

~.Bardsley)

All expenses to be claimed in addition

rade 1, Senior Clerk

! Stuart .Scott

| Grade la.Mambership Secret
Jeffary Turnell

Grade 2./ Beeretary to Gen

Sherthand
Agsistants,

and

Assistant Colonial Secretary (Marjorie

CLERICAL STAFF (weekly paym

b

Typists

B e e e U

(yearly payments)

(Lionel Jolley)

after

& year's se:

esearch Secretary (Margaret Locke)

after a year's service by &

Hinden)

Hic“olﬁOJ)

to the above salaries.

\

enis)

—
-

ral Se
n

th @
C
]
Q<
S
¢

p

‘

) 4

Boolkshop Manag




D

L

Grade 4., Junior Clerical Assistants.

Grade 5. Juniors.

Elo =
Sec, ToO GenaseC.‘ £5- oo 0
(Betty Davidson £5. 5. 0)
Dorothy Watson » &5, 0, O
Renee Saran £4.,12, 6
Mavis Capell £4,12. 6
Jean Locke £4.12. '8
Senior Cleric.Asst.(bookshop) £4,12. 6
x Bernard Cox . £3.17. ©

The Bookshop Manager to be paid £4.12, 6 on re-
turning from the Serviees. Standard rate f this
Grade to be £4,12. 6 with 2s 54 a year risé for
two years.

x owing to exceptional cireumstances in this case
age has been taken into consideration.

[o %
w
(%)
-

Clerical Agsistants.

Marie Jenkins £4, 0. 0
Paddy Kitsell : £4, 0, O
JIda Mehew £4. 0, O
Violet Weller (aged 18) £3, 5..0
Wendy Masel (aged 19; £3,10, 0
Yvonne Fish (aged 18 &3 5 ©

The standard rate for this Grade to be £4, payable to
those aged 21 or over, with 2s 6d a year rise for 2
years. Those under 21 to receive 5s. less for each
year they are under 21,

None

23 a week to be standard rate for this Grade, with

2s., 6d, a year rise for 2 years. -

Harold Fulcher £2,12, 6
Philip Fanner £2,. 0.0
Norman Ball £l 790

Standard rate to be 35s. at age 15, with rise of 2s.6d,
every four months,

Margaret Hayward £2.12. 6
Mrs, Ritchie - £2.12. ?
Miss Davies £1.10, 6
R.Davies 115 @
Molly Clayton £1.14, 6

lar bonuses to be merged into wages uynder this scale. The new
stancard rates ®wee not to interfere with ircrezses agreed un-
the existing scales.

3
5 be divided asccordingly to responsibility and age.

olkshop commission to be paid to all workers in the bookshop,

D ini rav
s Committee reserves its right to make payments in ex-
.

posale are minimum rates. The Finance and General =
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FABIAN SOCIETY :: 11 DARTMOUTH STREET, WESTMINSTER, S.W.1,
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PLEASE NOTE MEETING IS_AT HOUSE OF COMIIONS.

A meeting of the FITANCE AND GENERAL PURPOSES
COMMITTEE will be held on lMonday, 31st March, 1947, at
4 pem. in the House of Commons (room booked 1n John
Parker's name),

AGENDA

s~ rrar——

1, Approval of previous minutes - FGPC(47)5th Meeting,
together with Appendix I, circulated herewith.

Matter arising: Staff Association's representative
has raised one point of interpretation which must
be settled.

2, Report on Publications - TGPC(47)12, to.bo.circulated
‘at. meeting,

.3, Principles of Outside Payment - FGPC(47) 11,
circulated herewith.

4, Tinancial Position: statement by Treasurer.

5, Dartmouth Street Trust: question of further appeal.
Proofs of text have arrived and will De
availlable at the meeting.

6, Office arrangements after Baster: statement by
Hon. Secretary.,

NeB. (i) Mr, Andrew Pllson has been asked to come to the
meeting & * 1o be formally introduced to
the Committee.

(ii) A new draft for subscription reminders will be
available at the meeting.

27th March, 1947. TARGARET COLE.
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FABIAN SOCIETY :: 11 DARTIIOULH STREET, WESTIINSTIER, S.W.1,

- - - - - ot S O o B o et M e

! Minutes of a meeting of the FINAIICE AND GLNERAL
PURPOSES COIDITLER: held on Monday, 31st Ifarch, 1947, at
4 pym, in the Hpouse of Commons.

Present: Davies (Chair), lMargaret Cole, Hughes, Parker,
Skeffingtn,; IFilson.,

Apologies: Mikatrdao.

1. IMinutes of the last meeting - FGPC(47)5th_ileeting,
together with lppendix I.

These were approved, subject to the following points
prising

(1)  Arrangemenis_foi ‘nnual General lleeting:

—,.. e

After considering letter from the uoc1als
Sub-Committee, agreeé: ’

a) not to hold a dance after the ‘nnual General
Meeting; ]

b) that a recepiion be organised with
refreghments at an inclusive :¢chiarge to cover
costs; arrangements for reception to be
discussed with Socials Sub-Committee;

%% that tea should be provided at 4.30, at
suitable charpeu.

(11) Uegotiations with the Staff Asgociation

The relevant sections of the minutes and
Appendix I were 'approved without alteration.

2. Report on Publjcations - TGPC(47)12,

Approved., I'irst preference to be given to publishing
"Towards a Classless Society" for Lue lley distribution,
provided the readers approved. the Jugoslav Stmbassy

to be approached to see whether they could provide paper
to, fulfil their order for a thousand copies of
"Jugoslavia Rebuilds",

3« Pringiples of Outside Payment - FGPC(47)11.

Vecided to recommend the following to the Uxecutive
Committee: -

(1) lhat our gemeral principle is that work is done
for the Society and not witkh pay, except in those
cases where special coc missions have been arranged
in aceordance with eéar-narked donations or the
like.

(1i) That this principle could be interpreted so as to
rermit payment under the following circumstances:
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a) in cases where a writer's services are cssen-
tial to the completion of a particular job and
the writer cannot afford to de it without pay=-
ment;

blin cases (if any) where the Society stands to
make a handsome profit on a.particular publi -
cation, when an ex gratia payment could be con-

' sidered. The Bociety need not be greedy.

above should be recommended by the General Secre-
tary in consultation with the appropriate sec-

! tional secresary, and should be approved by the
Finance and General Purposes Cormittee before
action is taken = or, in cases of emergency, by
the Treasurer.

' iii) As to method: that mmy payments made under (ii)

The Publications Committee were asked to consider future
rrangements about lay-out desogns for covers, ete.

4. Financial Position.

The Treasurer estimates that the Society would be £1,300

gverdrqwn on- 31st March 1947, and would be owing about
400, -

5e Dartmouth Street Trust.,

Agreed to approach the whole memhership by an appeal in
Fabian Fews, to be sent out in the early simmer, and to
pend individual eirculars to all those paying 21s. or
more. Forms of appeal to be revided after the Budget.
Members of the F.G.P,C., asked to send in sugzestions for
revising the appeal.

6, Offjce Arrangements afier Raster.

| = Reported that Mr,Andrew Filson would be gzble to take up
his post as General Secretary on April 28th. The Hpn.Sec.

| xeported that she would be out of England after Easter.

Agreed that the Vice-Chairman take charge in her absence,

7+ Signatures on Cheques.

| Recommended that cheques issued by the Society shall re-
quire two signatures, either those of any iwo members of
the Finance and Generazl Purposes Committes or by the Ge-
neral Secretary and one member of the Commiitee, in that
order, -

Persona;&Secretary to the General Seeretary,

Announced that Betty Davidson had to leave ai the end of
the week, The new General Secretary, the Vice=Chairman

powers to appoint; and to engage a temporary typist if

and the Hon. Secretary were asked to see applicanis with S

necessary.
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Can ellation of Reception for llussian Parlismentary
Delegation. '
Nezotiations with lessrs. Heals were rcported,

Arthur Skeffington was asked to see those responsible
and reach a settlement.

Subscription Reminders.

The lon., Secretary reported that she had withdrawn the
existing forms. Drafts of new ones were approved.

A e e

=

T

Papers_on Office Organisation.

—

Papers were received from lMr, lonck and Mr, Bardsley. -
Apreed that they lie on the table.

Date_of next Dxecutive lMeeting.

T

I+ was decided to postpone this until April 28th, which
would coincide with the date on which the new General

Secretary took over, E

2nd_April, 1947.
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FLEASE NOTE THAT MEETING IS AT HOUSE OF COMMONS

A meeting of the FINANCE AND GENERAL PURPOSES COMMITTEE will be
held on Monday, 21st April, 1947, ‘at 4 pem. in Room 7 in the House of
Commons (room booked in John Parker's name).

AGENDA

London Labour Party's Education Sub-Committees

Appointment of Fabian represeuntative (H. D. Hughes
is resigning as he cannot attend meetings)

Autumn Lectures:

Possible dates and halls,.
Heal's bills Report on position
DeSeTe: Report
Staff Vacanciess Report

Any other business.

JOHN BARKER
Vice=Chairman

17th April, 1947




FABIAN SOCIETY ::: 11 DARTMOUTH STREET WESTMINSTER LONDON S W 1

’ 5.
- - - - T - 7 e . R

A meeting of the FINANCE AND GENERAL PURPOSES COMMITTEE was held on
Monday, 21st April, 1947, at 4 p.m.-in Room 7 at the House of Commoiis.

Present: Davies (Chair), Mikardo, Parker, Skeffington and Filson.
Apologies: Mrs. Cole and Hughes

1 London Labour Party's Bducation .Sub-Committee

The resignation of H, D, Hughes as Fabian representative was accepted.
Skeffington was asked to suggest someovie active in the Londou area
who could take his place,

2 Autumn Lectures

It was decided to hold these if possible on six successive Thursdays
between 30th October aad 4th December, I'irst prefereunce as to a
suitable meeting place was the Lecture Hall at the Ceatral Hall,
Westminster, If this was not available on Thursdays, an effort to

be made to book on Wednesdays. Next preference was for the Conway
Hall, Failing that, an effort was to be made to book the Lecture Hall
on Tuesdays., A 11m1ted poster advertlslng campalgn together with
advertisements in the "Tribune’ and "New Statesmun", was suggested.

3 Heal's bill

Skeffington reported that he had secured a reduction to £21, Parker
reported that he had approached the London Labour Party and Loandou
Co=-operative Socicty each to meet a third of this.

4 Dartmouth Street Trust It was suggested that a mecting of the
Trustees should take place at 4.30 pe.m, ou April 28th to cousider a
further appeal.

5 Staff vacancies

(a) Personal Secretary to the General Secretary TFilson reported
that he had seen Miss Rita Kennedy, who had agreed to accept the post
and start work on May lst.

(b) Senior Clerical Assistant, Bookshop. It was reported that Miss
Mavis Capell, Senior Clerical Assistent International Byreau, had .
applied for the post, It was rocommonded that she should be appoiuted.

(¢) International Byre au, Senior Clerical Assistant It was decided
- to advertise this post in the "Fabiaw News", "New © tatesmoa' and
"Tribune,"

(d) Clerical Assistant (shorthand-typist) Colonial Bureau. It was
reportod that applications Were boing.receiveds.

6 Mrs, Ritchie The Committec thanked lirs. Ritchie for her kind offer
to take a month's sick leave without pay, and decided to record its
appreciations

7 Financial position

It was reported that the Sociecty was £1,200 overdrawn and oved £700s
It was decided that the Treasurer aad Hlkﬁrdo should see the Bank
Manager in commection with the Society!s overdraft. The outstanding
debt was to be looked ot to see whether any of it was overdue and the ,
facts reported to the Committeec.

JOHN PARKER

23rd April, 1947 Vice~Chairman
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The mecting at 4.30 p.m., Monday,
12th May will tioke plocc NOT in this Office

but in Room y, House of Commons, bookcd by

H.DJHughes.

I am cnclosing some suggestions for
Autumn Lectures by J.C.Cray who wes the
only member of the Exccutive to scnd iny

to me,

ANDREW PILSON
General Beeretary.

10th May, 1947.
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LR FeG.P.C. (47) Bth Mesting

A meotlng of the” FINANCE AND GENERAL PURPOSES COMMITTEE
was held on Monday l2th 1Ry 1047 at 2 e House

. Pema n
of Commons .

Present: E. Davies (Chair), Hughes, Parker, Ske ffifgton, Filson.

Apologios: Laski, lMargaret Cole, liikardo.

1. MNinutes of Previous VMee tings

a) lNinutes of 6th Meeting held on 31st liarch 1947

Approved .

Item 3. Principles of Outside Payment

It was noted tha# this recommendation had been amended
by the E.C. (Minutes of 6th Meoting, item 2(b).)

b) Minutes of 7th Meoting hold on 21st April, 1947.

Approved .

2. Autumn Iectures - FGPC (47) 13.

The Committeo considored suggestions from J+C.Gray.

- The Committec also considered suggos tions from Profeossor
Laskl that the gonoral theme should bo either "Essontials of
British Intornational Policy" or "Tho Machinery of Government"
or "The noxt stops ih Civillised Living". ;

o e — T ——— ——
Ny s—

It was agroed to recommond the following titles and spoakers:-
a
ROAD TO RECOVERY

i) Plans and Priorities H. Morrison

or D, Jay

ii) willing Workers Ian Mikardo

e ——

Je He Wilson

111) Thoso Damn Dollarg P
x . E. Durbin

gD or
iv) Poroign Policy ©:

- a=.a—¢__-—--n-i-——--
et amamn

R-H-S -Crossman
or M. Foot

v) Papliamont to Parish d H. J. Laski

vi) So What? © J. B. Priestley

4 Notos

The Committco considorod and re joctod tho argument that
this title was too rcminiscent of tho "Road to Sorfdom".

Altornative title "Paying our way abroad".

The Committoc would 1like a moro intoresting titlo.

Thls locture is dosignod to cover theneoed
reform of the Machinery of Government.

This locturo is designod to bo a g . 2 4
of asocial onds.s , & gonoral statoment

for a

It W
porsone
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It
soparaf

I B
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Tho'Hoh Troaauror reported that thore was an overdraft of
£1 227 plus £200 owing to himsolf.

\4. Provisional Revenue Account - FGPC (47) 147 (Attached)

Tho Hon. Trosuror said that' he would invite Mikardo and Parker

to joiln him in conforring with tho Auditors as to tho form of
accounts for the Annual Report.

5, Spoecial Appeal

It was agrood to thank Professor Laskil for his offer to writo
porsonal letters of appeal to Bornard Shaw, Sidney Webb, Lord
Pothwick Lawrence, Lord Noel Buxton and Lord Inman.

6. Staff Mattors

It was agreod'that in futurc Staff Matters should be reported
soparatoly, and sent to members of the E.C. only. soce appendix L.

7. Repairs and Equipment
1

It was agrocd that the Goneral Secretary should be authorised

to spend up to £50. on repairs and equipment during the twelve
months April 1947 - March 1948.

8. Travel Exponses for Mombors of Committoas

The General Sccrotary raported that he had received a request
from a momber of the Insurance Group for travel expenses and that
he had (a) refusod tho application on tho grounds that it created
a procodcnt (b) but had authorisod tho paymont of oxponsos for
one mecoting attondod as the mombcr in question had apparently
rccoivod an undortaking that hc would rocoive such payment.

It was agrood to approvo tho action takon by tho Gonoral Socrotary.
9. Circulation of Fablan News

The Gonoral Sgecrotary reported that tho Local Socletles Committoo
aind tho Publications Committoe wishod to have copilos of Fabilan Nows
iistributed in bulk to Secrotarios of Loecal Socioties for circulation
;o0 2all loeal mombors. The ostimated cost would be £5. per month

[t was hoped that this moasure would lcad to an increasc in national
somborship.

It was agrood to recommend that such a distribution should bo
llowed whore Local Societiscs were paying an af” " "atlon fao of

/- per!/momber, or had made an equilvalent grant to the National
oclaoty.

0. Colonial Bureau Mcetings

'Tho ‘Gonoral Soeretary roportdd that the Colonial Bureau wished
) hold & sories of small public mccotings on tho soccond Mondays of
yptembor, Octobor, Novombor and Decembor. It was estimated that
{ attondance of 80 paying 1/~ oach would cover costs.

It was agrced to rocommond that this plan be approvod .

‘GEmﬁrgﬁc%ﬁ%%. "4

L e i -




11, DARTMOUTZ STRETT, s W“i

STAFF MAT.ERS. _ | o

1, Bita Hinden, " |

The General Secretary reported that Rita Zinden had applied [ &
for a furtherperiod of part-time absence up to lgt June on the
understanding that she would continue to waive part of her
salary in favour of IMarjoric Nicholson.

It was agreed that this arrangement should be approfed.

2 Joan Thompson,

-

It was agreed that Joan Thompson should be paid £25 for
her work on "Secondary Zducation for All", to which :icholas
Gillet's _rant of <50 had been allocated.

3, £taff Shartages.

(a) The General Secretary reported that there were still
. unfilled vacancies for clerks in the International ané
- Colonicl Zureaux, for a boy in the Chief Clerk's Department
b and for a part-time worker i : the Local Sociciies. ~n

addition the part-time clerk engaged for Joan Thonp on had
left.,

(b) During the previous weck four other members of the
staff had been abscent throuzh sickness., .

(¢) The difficultics had been inpreas.d by the start of the
holiday scason.

(d) Efforts to sccurd part-time and/or tcmporary help i
| had been unsuccessful owing to the low salari:s the Society 3
] could offer. <8

4, Jeffery Turnell, | .

The General Secretary was instructed to investigate how
far th Society was covered by an Insurance Policy in the evcnq
of an accident arising out of Jeffery Turnell's disabilities,
to negotiate for a suitable policy if one was required and to F‘.
arrange for a medical examinatlon at the Society's expense if !?‘
necessory.

L o - g = _—
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__TINANCE AND GEI.\_I_E_}BAL PURPOSES CO?*MITTEET

.
.

A meeting will be held at 4.30 p.m, on lMonday,
S5th June, in the HOUSE OF COMMONS, Committee Room 7,
Wwoked in the name of John Parker,

!

AGENDA,

el
o 2
=

| 1., Minutes of FGPC(47)8th Meeting (already circulated),

Item 6 - Staff Matters.
" 9 < Circulation of Fabian News.

e

(in both cases FGPC recommendations wcre rcevised by
. the BC),
Autumn Lectures,

Report by General Secretary,.

Asnual General Meeting.

AGM < Bligibility for Office (Second Paper) -
EC(47)28 already circulated,.
(b) AGM » Arrangements -~ FGPC(47)15 attached,

44 Trcasurer's Report,

5+ Budget 1947-48,

This will hﬂ circulated later or brought to the
mectinge

‘ . :453 l!" --:

6, Dates of FGPC and EC Meetings July, 1947,

g | ANDRE' F:Li !
i GENIRAL

-—.—'--O--’-
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Il Present: Davies (Chair), Parker, Skeffington, Yilson.
% Apolopics: Laski, llargaret Cole, Iughes, IMikardo,
A : |
| I Minutes \f FGPC(47)8th Mecting,

(a)

(v)

PR ————— 1 Y

[(2)
» (b) )
&L~

i(e)

3.

(v)

held on “onflay 9th Junae, 1947 at 4.30 p.m, in the

(S5l o . = o o o - e -
= N 7§' . l__‘

. .
. .
&

A mecting of the .IUANCE AND GENIRAL PURP

Item 86 - Staff ‘Tatters.
it w s noted thet the E.C. had not accepted the LGPC ro-
recommendation (ZC 8th Meeting, Ltem 2 C)e

Item 9 - Circulation of iabian liews.
It wos noted that the &.C. had not accepted the
comnendation (EC 8th Tecting, . tem 2 D),

WGPC re=-

Autumn Lectures 1947 - 3C(47)27.

The list circulated by the Gemeral Secretary to all members

pULiE EC was adopted with the following amendments, I
N 3
the reserve to “lorrison should. he Cripps instead of Jay.. C
- U
e locture on the 'Efficiency of Government! to be talken 1
@Bixth inste.d of sccond and the leecture "Parliament and thé 0
Paople" to be taken s coad instead ofsixth. i
the gpeaker on "Foreign ffairs and Home Prosperity! to hbe
Crossman (reserve Callaghan) instead of Callaghon (reserve i
uzhas) . ' g
) 7 : 1
nnual “eneral Meeting, 1947 - iC(47)28, 1¢°C(47)15 and Tinutee -
of AGM 19485, . ! 3
It was agrced to recommend the following arrangements to tleEs i 0
‘ime .able, "3 ;
that the following time table be aimed at: - By
3604 = 4,30 pome. § Minutes of AGH 1946,
Result of Poestal Ballot for GC. I
Annual .eport. ;
Trecasurers acport. 3
- ; i . I
Appointment of .suditors. :
_ 5 e
4,30 = 5,0 p,m, Buffet Waa, ;
Mrst Mecting of Hew- uC, :
haliy, = B30 Diems Aesolution on the Aims of the. Socicty and 8, R
3 esearch Prograrmme of the Socicty. :
8., - 10.30 p.m. TReception. g
Mnutcs of AGH 1946. (copy attached). o .é
that the Minute dealing with the r-solution on Bligibility for
Qﬂfrlpybc amended to read 'reconsideration' iastcad of 'revision! I
thit the EC, if pr2ssed, should report that it had reconsidercd 1

th motter and had deeided not to proceed any further; and
t .G Bpokesman for the =2C gh@uld-bc Ekeffingtor

olution last ycar, i

,!4, é i'. " "i.f;‘




eed to move the Report P-w.rker
ierﬁﬁ' reply to the dlscuscion, -

Treas

irer
B, " v i

that the ireasurer should include a referance to the posgibility

of raising subscriptions and uhat largaret Colec, if present,

shovla anpllfy its

iesolution on the Aims - of th Soeciety, 2
hatlobson should move, Jooll scecond and Zarou r’Dlj.
Besearch Progra . of th» Society. »

R ) .
that the' ‘eneral fecret.ry should introduco it.
(2) -eception,
tht Dovies shouldd receive ths guests.
| & ‘ ,’ i
R4 Trecsurer s Report.
s 01
a) The Treasurer reported rsceipt of a letter from the | estrimster
. Ban': dated 30th Tlay 1947, statiyg that the Socicty's overdzarft
B could b2 incrsascd to the limit of £2,000, provided an
. vpdertaring was furnished by the Trustees to charge the Deeds of
ii e Mururouuq Streect if ¢ . lled upon togdo so during uhu currsney
18 ¥ ' ot the ver drft. il
B | It wis :;reed that the Ixecutive be asked to cuthoiise the
I Brustees to sizn sueh undert lHng.
y {
; { (b) The ireasurer report d that the freehold premises, 11, Dartmouth
nomes oi Laski, Zric Fletcher, Purker and himself, and sug ested
 nutes that as he was ceasing to be !rcasurer his success sor should
eplace him as lrusteec ,and that the Society's solicitors,

Jaques & Co., be instructed to arrange for the consequent ~ntry

j
the
’ Streeu, are at present rejistered on.the L.nd Register in the
L on tha Land Register.
5 ¢
- J

i it w8 agreed that the ixecutive should be ask.d to p.iss the
U neces s ay formal resolution. ¢ -

15, Zudget 1 - .GPC(47)18.

4 i A copy of F PCi47 16 (Revised) is attached.

It was noted that a def.cit weuld eceur unless.therc was a
succec :ful drive for special donations and DSI subscriptions.
It w.s agreed th t it was necessory o get a high torget for =2

‘ , succ:esful drive rather than to cut expenditure, imp:oir
efficiency 2nd so reduce our hopes of 'support. All members of

. the AC would be asked to sugg.st namss of wall-to=do ’ .
sympcthis rs who could be approachad for assistance.

i 6. Vates of VGPC. and BC Meetinms in July .
N _ iy F .

It was ogreed ‘to recommend to tHe SC that the LG’C should meet

on onday 7th July amd the ~ ° on Wondaj l4thouly.

Resolution from the Social Sub- Commlttee.

The General Secretary r>porued that the Social® .ub Conmlttee
Vwrn' had sent & resolution "to .th: ZIxecutive Cormittee.," .It was
awﬂg :mareed that this ‘should be rcferred to th: Schools and Social
 dor L2 bufory discu551on by the 4C,

sfmaanw TILSON,
ﬁ{ f‘ ‘ | GTNERAL SGGBMAR




blace on Monday, 7th July, 1947, at 4,30 p.m. in the House of Commons.

Bpologies: Lasld, Margaret Cole.

A meetin: of the FINANCI AWD GRIERAL PUROSES COITI. EE took

bresent: Milkardo (Chair), Gosman, Hughes, Parker, Skeffinzton, Filsomn.
F

Minutes of FGPC(47)9th Meeting.

3. Annual General IMeetinm, 1947.
Tt was noted that the ZC had not accepted tfle FGPC recommendal
ion 3(b) inrespect of the ifnutes of AGM 1946, (EC(47)8th
Mecting item 2(b)ii refers.)

ip Caimaisn,

The Committee noted item 2(d)ii of 2C(47)8th Meeting, when
"it was agreed the new EC Should be rccormended to appoint an ad
hoc sub-committee to consider mecans of increasing membership."
The Committee felt that it could do the preliminary work on behalf
of the new IC and should ask for authority to act in place of the
proposed "ad hoc sub-committee" with the right to co-opt additional
members for this task. '

After discussion it wos agreed to make the following recormenc
ations to the HCy=-

(a) that there should be o membership campaisn Scptember -
December 3947 and a Dartmouth Street Trust Campoign March -
i ’Z‘.y 19“,‘8.

(p) that the strategy of the membership campaign should be to
persunde every existing member to récruit a new member.

(¢) that the printed propazanda should be: -

Septomber: ?ig 2 page article in Fabian Quarterly by ilikarde
i) 1leaflgt with Fabian News announcing campaig?.

(i31) note in Fahian HFews drawiny attention to

leaflet .,

=
~

major feature in Fabian News.

October: i
leaflet with Fabian News for use by nembers.

E

Nowvember:

e ~—"

major featWr:a in Faobian News
v . g .

) a recruitinz form with Fabia

members could post to friend

R

.
n Newg which
=

December: (i) A Christmas Gift Voucher with Fabian News
whercby members could mive uinca subseriptic
to friends.

%iig note in Fabian uews explaining scheme.

iii) article in Fabian Quarterly by Laski.

the followin;; meetingzs be held: -

27th September or 4th October - a members meeting in
London when the IC would explain its plans for the
Compaign and aslk for suggestions and criticisms.

35
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Office Work on Saturdays - FGPC(47)17.

P il = i 3 (JH7Z ¥~ o2

¥ (1i)F twoor thre provincial meetvings on-the same lines
under the auspices of idegional Committces with speakers
supplied by the National Society.

(e) thtt the Local: Societiecs Gommitteoe be askod , o parallel each sta-
the national campaigzn and make use vr their OCbOQur Buscot Conferenc
to 1nucrust Repional Committees in the pian.

(f) that each month from OCtObur to Dcc"moer lO/od nembers be asked
50 reige their subscriptliens to 21

Other liecans of I roreasing uembur51ip.

It w=e agreed thot

(a) the Hereford Times should be asked to interloave a memb2rshi.p
‘appeal in all copies of pamphlets above th: number required for

distribution to menmiers.

() all Labour Candidates not already members of the Socicty should
be written topergonally,

(c) a special drive should be made at Summer Schools

Corporote licm iers ip.

It Wis dgreed that the General Secretar™should submit a paper
outliiin: whot services the Society could offer -rade Unions, Co-
operatvive Sccieties' Jdducation Committees and Loc.:l Labeur Partics
andtwh et fees could be ceharscd, so that the Committec at a later
meeting could consider whether a campeign for Corporaie Membership
should be organised. -

Raiging of Membership Subscriptions.

e

It was agreed that possible amendments to the Rules of the Poci
should be discusszed in January 1948.

Raisinz oneys

(a) Consideration was givento a suggestion that the Society should

organise a Celebrity Concert to: raise money. in this conneectie
Parker stoted th..t A,G. Cousins of“the Daily Herald might be
willing to organise -and finance a venture of this sort. It wab
agreed that Parker should approach A.G. Cousins and report to
the next Meeting. th '
(v) the General Se awetary reported that he was preporing a special
appeal for well-to-do Socialists in the Cinema and theatre world

Finances of Local Socicties.

e

It  was qlreed.todcfercon gideration of this matter to a latex

meed ing

Accounts = Quarterly Statements.

. The Treasurer stated that instecad of routine monthly reports
he would igsue Quart rly Statements.
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of fice Work on Saturdavs - FGPC(47)17.

The Ceneral Secretary stated that many members of the Staff 1F
have extra work through attendance ot Committee meetings, Conferences
8%ew,. and are theoretically entitled to time off in liew. he most
convenient day on which to work off this time due is undoubtedly
Saturday, partly because the wvolume” of public contaets dis at its
lowest oun Saturdays and partly beocause many members of the Staff witl
domestic commitments need S turday mornings for shopping, etc. T
the need to man theilr department brings them into the office on a
Saturday, they are.then entitled to be absent mid-weelt whan the need
for their pregence g far greater.

He therefore suggested that Departments need not bec manned on
Saturday mornings. This would mean that thougk mcmbers of the Staf: (i
would still be emtitled to only one free Raturdty in four they might
in fact have o larger number of free Saturdays if there was time due
them on account of mectings, Confercnces, ete., and if the Head of
their Dep riment allowed them to take the time on a Saturday rather
than midweel. :

3

It wag agreed to approve th.s arrangement; provided that eone
senior merber of the Staff (Gemn Sec., Home Rese~rch Scc, or Agst, Sce
Colonial BurecuSee, or Asst. Sec., ImnbternationiliBureau. Secretaory i
was prosent in 11, Dartmouth Street to act ag a 'Duty Officer! every
Saturday morning. &

Staff Chonic.e

The General Secretary reported the resignation of Richard Yayisi
EroR the post ef Imibrartam, Leo Pliatzky had agreed to take OVOs
he mein part of Duvies! job - to advise the Iditor of Fabian Quarepy
on revieis .nd the Bookshop un book purchases, Roscmery Burke hadss
asked to take charge. of the Library, Jeffery Turncll had been eledg
Chairman of the Stalf Association in succession to Davics. \

Future Meetinz:s,

It was agread

(a) that the nermal day and time of meeting should be 4.30 p.hs
on the second Monday of each month.

(v) thet in addition informal lunch meetings ghould be held ¥in
the House of Commons on the fourth llondays of the months.

(e ) Lot
Tucsd

for July the informal lunch meeting should be on
a2

ANDRIW FILSON.,-

GENIRAL SLECRETARY.

L
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Owing to absences on holiday and other btusiness Mikardo and

Gossman were the only members nresent and it was decided not
to hold a Eormal meeting:

Fosition

nned The financiel position of -the Socinty was disussed at length
" the S and, as a result Mikardo and Filson prepared a paper for
hey mi submission to the EC (EC(47)38). '

Jemoership 'Teeting 27th Septamber.

Mikardo and Pilson agreed to recommend the following arrange-
ments for the Membership ileeting which will be held at 230" p
oh Saturday 27th teptember in the Central Hall,Westminster,

Opening epeech Ly IMikardo to explain why we need a

e Membership Campaign.
Speech by General Secretary explaining (i) proposals
for the campaign (ii) what the cociety offers to its
members,
Discussion

thard Yeriel Concludiig address by the Chairman of the Meeting to
22 VO stimulate crusading spirit.

jan Queriy

Burke haodlg
peen eledp

Fabian versus Tory Debates - FGPC(47)19.

2

The General Secrestary said he would submit this paper direct
to the =.C.

Items Postponed

It was agreed to defer the following items till the next
meeting: -

307 a) Resignatione from the Socigy - PGPC(47) & mC(47)32
b) Corporate membership - FGPC(47) 20 & 21.
B c) Honorary Life Membership of the Society
ﬁy;“ d) DST Covenk&nters and Life Tembership
il e) Administration of the Society
f) Pinancial position of Local Societiew;
o (g) Staff matters.
9th Ceptember 1947, Andrew Filson
General ECecretary.
\RY,
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FABIAN SOCIETY b 11, DARTMOUTH STREET, S.W.,1l.
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2
FINANCE AND GENERAL PURPOSES_ COMMITTEE. ____
weént
There will be a Special Meeting ad 11 a.m,
on Saturday, 27th September in 11, Dartmouth pologies
Street. C
g Bd;
i The main business will be to conclude the discussion on the i
Financial Position of the Society begun at the Informal
Lunch Meeting of 22nd September., (Reference fromE.,C., Minutes Tdn
of 15th September, Minute Item 2) ' br
See also FGPC(47)24 attached.
248 This discussion will cover in part at least some of the ! o
items left over from previous meetings: g
e.e. Corporate lembership - FGPC(47)20 and 21. 455
Administration of the Society, . i
Financial Position of Local Societies. ﬁh
of
3.(a) There are other matters alsoOutstanding: 1 g%
- | u
Resignations from the Society - FGPC(47)23 and ! fon
EC(47)32. , of .
Honorary Life Membership of the Society.
Staff Matters. -
tha
(b) In addition I am enclosing herewith: ] ove;
accy
FCPC(47)22_ - VMembership Subscriptions. :
i m
4, The next meeting of the F.G.P.C. is fixed for Monday, 13th
October, but in view of the number of important items to be | ]
dealt with the Committee may wish to arrange a further ’
interim meeting. : a)
b 4
ANDREW PIL SON. )
GENERAL SECRETARY, lo,
LAY
September 23rd, 1077, _ I
42/
‘ 7 - 425
| i ¥ W
luy
4
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F.G.P,C. (47) 12th Meeting,

B il S ———

AN SOCIHTY : : 11, DARTMOUTH STREET, S.W.1l
g
,-"1 __FINANCE AND GWN“RAL PURPOSES COMMITTEE,
Minutes of a Meeting held at 11 a.m. on"Saturday,
27th September in 11, Dartmouth Street.
Sresent: Mikardo (Chair), Margaret Cole, Hughes, Cossmhn,
Parker, Skeffington,; Filsen,
\pologies; Barou, Diamond, Laski.
ks Edw s Be ) :
i dwards Becquest Hund
] It ‘was agreed that the £1..020 Defence Bonds held under the
04 Edwards Bequest Fund should be sold but that the Fund itself :
should remain as an item on the Dalance Eheet.
v Qverdraft. '
I
It was reported that the Westminster bank had agreed to f i
extend the overdraft limit 1o the Sociegy’s account to {
£3,500 as a fluctuating requirement and were prepared to '
continue for the time beirg in rcliance on th= undertaking ‘
of the Trustees te charge the property at any time if ‘
called on to do so. The bank hoped that tHe advance would be = w
substantially reduced in due course as it would require a .
formal charge over the property if accommodation in excess w
ind ‘ of £1,500 was required at the end of 12 months. ‘
! In accordance with the request of the Fank it was Resolved
I that the Westminster Bank Limited be, :sked to extend an
k overdraft limit of £3,500 from tims to time on the Soclety's *
account,
Increase in Rates of Subscriptions._
13th Ll wae &gre -d |
to e : :
r (a) to recommend that the following changes be made: F
i 0ld Rate New_ Rate oA Remapies, e
5/~ 5/~ to wpply in future only to full-
time -students=. .
10/64 20/~
21/~ 30/~
42/ - 50/~ with no right to opt for Burezux. A
1 " 42B 60/~ Eureaux Membership included.

Colonial Burcau,
10/64 21/~

. - =
Internationa’ Burcau .

A 7 /64 15/




5.

to recommend the following time~-tabile:

(a) Mikardo and General Secretary will prepure Tx- 4
planatory Cirdéular for members. Pulls to be ready -
for BiC., Meeting of 20th October.

(b) 20th October. E.C. will be asked to approve scheme .,

(c¢) 1st Novemver. Fabian News will report proposals
c.nd Explanatory Circular will be sent out to Members.

(d) 22nd Uovembew. Special General Meeting in Gonway
Heallkd L

(e) 1let December, iabian News will repo:zt results of
8.G.", and warn members that new rates will operate
from lst January, 1948,

to instruct the General Secretary to inform members
of the E.C, as soon as possible of thess recommendations .

(Note: "Increase in Tembers' Subscriptions - EC(47)41 =
was iscucd on 3Cth Seﬁtcmber)

It was agreed

that in regard to formal resignations it was not worth
while taking any action as a high proportion was due to
death or changes of political faith. :

that in regard to members failing to reswvond to re-’
minders writtenenquiries would probably fail to evoke
answers,

that in eppropriate cascs to be £:lected by the General
Secretary the Local Scdieties Department should be asked
tohave personal visits made to lapsing memlers.

that the Local Societies Departm- nt should be wsked to
find out if any correlation could be esteblished between
the growth of a Local Soci~ty and the volume of Nati-nal
Me mbership in the area concernsd,

that the General Secratury should supply Gossman with
further statistics regarding the turnover of members in
the different categorics since April 1947,

D5, T, Covenanters and Life lMembtership of the Society.

should be offer~d e.,g, Life Wembership (
covenant for 7 ycars et 6 gns.~a year (b

Consideration was given to a proposal “hat D.S.T. Covencnters
a) at 50/~ rate if they
) at 30/- rateif they

covenant for 7 years at 3 fus,

It
(a)

was agreed that

if there were ary doubts about the legolityof the scheme it
should be dropped.

if there were no legal dou ts the Committee supported the
idea inprinciple and the Horn. Tra=asurer and Censral Secretary
should submit a detailed Paper diroct to the I.C.

10,

11

I

Jer (e =]

o= -
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Datirng of Memiership Subscrivtions - .GPC(47122. _
; 1

Consideration. was given to a paper by Gossman indicating
the advantages and disadvantages of having all memiers!
subscriptions fall due ou the same date.

It was asreed to endorse Gossman's view that the disad vant-
ages of the proposal outweighed 1te. advantaces,

o

Subscription of Corporate Eodies.

It was agreed that when the subscriptions were raised caeh
subscribing Corporate Lody, especially T1.U. H.Q.s, should be
asked to consider a generous subscription ian return for a
larger supply of publications.

Consultation with Heads of Tepartments.

. It was agread that at a later date Heads of Depattments
should be invited to discuss with the F.G,P.C. the financial
position of the Society.

Meongmies .

(&), it was reported that a Staff Meetipe had suggested
it was possible to economise ty holding 7.C. Meetings
in the House of Commons rather than P.E,P. and it was
agreed that:this should be done.

(v) It was agre=d thet the spare room in 7, Carteret Street
ghould be let,
(e) A diseussion on major economies possible was adjourned.

Zonorary Life Membership of the Society.

It was agr~d to recommend that Douglas Cole aud Emil
Davies should be offered Hororary Life Memlership of the
Society.

Staff - Wendy Masel.

The Gencral Ssacretary reported that Wendy Masel, emdloy~d
in the Bookshop at £3.10.€d a week, hed contrasted T.B. and
would be enterirng a sanatorium. fhe would probably be aksent
.61x months, 3 months wejitins for a plac and 3 monhs in the
sanatorium, Shee had b==n told that she would te re-=employed
i there was an appropriate vacaney.

For the first 26 weeke ghe would receive 15/- per week
Health Insurance and thersafter 9/~ The ssex County Counci
would probably grant her 12/- pe week until she "ntered the
sanatorium, but would meke ro -rant when she was in the sanate
orium. This 12/- would be liatle to *quotlony if she

received any weckly sum from the Society.



It ypas agreed that she should be given an ex gratia payment
of £10 and that the Gen-ral Secretary should riise the
matter again in 3 months time.

12, llext Meeting.

It was agreefl that a further informal lunch meeting
should be held at 12.30 p.m. on¥fonday, 6th Qctober.

ANDREW FILSON, '

GELERAL SECRETARY.

eptember 30th, 1947,
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Finance & General Purposes Committee

A meeting will be held at L 50 Dam OB
Monday, 13th October at 11, Dartmouth Street,

1, Minutes of Previous Meetings

(a) 10th meeting held on 7th July
(b) 12th Meeting held on 27th September

(Note: 1l1th meeting was cancelled owing to
small attendancc)

2., Economics in the Administration of the
Society (continued)

?. Corporate membcrship - FGPC (47) 20 & 21
Please bring your copics of thesc memoranda )

4. Staff Mattcrs - Routine report hy General
Secrctary -

ANDREW FILSON

General Secrctary
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Mor
Minutes of a WMeeting hald at 4.30 p.m,. on al
Monday, 13th Octoler, 1947, It
Hee
Present: Parker (Chair), Dismond, Gossman, Skeffington,
Fileon.
Apologies: Laski, Mikardo, Barou, Mergzaret Cole, Hughes.

1, Minutes of 10th Meeting held on 7th July.

Approved.

(&) Item 3: It wue acreed that membership appeals should o
not Ye interlsaved in coies of pamphlets sold to the -

public until the new rate had been settlad. .
a
(b) Item 6a: It was amgread-that Parker should agein approach out

A.G. Couceins after 3Jlst Decemler. It

(Note: F.G.P.C. 1ltH Meeting was cancelled owing to the small (:
. attendance). 4)

2s Minutes of 12th Meeting held on27th feptemier. (1)
/

Approved.

Titem 5. B, 8.1 Covenanters.

e Y et e

It was agreed th:t Parker and Skeffington in lieu of Mikardo
should contact the Solicitor Ce mral.

It
3. Immedicte Financial Commitments of the Society. o
The
It wae noted that there would- Le enougch money ‘on hand for Lt
seaveral months. Creg
Sy
. Te ey
4, Deonomies in Jocal Socicties Depariment. or |
Cir(
(a) ckeffington reported on the steps taken by this Depart- Tem
ment to economise expsnditure cund raise revenue (i) the
Directive 'was now produced in the office (ii) affiliation Ity

fees from Local Societics were rising (iii) a finencied
appeal $o Local Societies had brought in £50. cash and
£38 promises (iv) the L./.C, were considering other
means ‘of raising revenue (ty dances, ete.).

(L) Skeffinston reportod a suggostion from tre Gere ral
Secretary that pores 3 and 4 of the Fabian News rshould
be dcvotad to Local Societies News and that the Dirsctive
ehould only ve issued infrequently. It was agreed ‘to
approve this nlan,




‘ , and Regional Orggnication it should bs possibls to

T _devolve Work and save c£taff. by 31lst March. it should

4 be poseible to dispense with one hzlf-time asiistant

J and save 4117 per y-ari He agreed that if the Societh's
‘ finencial position so roquired thisc economy will tecke
place on lst Junuary:

(4) It was esgrecd that the guastiocn of raising affilistion
fees of Local fociectics ghould be postpansd.

B Mcmbers Subscriptions.

It was agreed to amend the propossls out forward at the 1llth
Meeting in the following recgect: -

thet the special 5/-. category for students should be,
abolished and that instecd thore chould be an open /-
category whereby the subscriber would be a member of the
Socicty and receive Fabian laws only.

The object of thics category would be to maks and retcin members
who could not afford 20/-. Fhbiarn lNewe would be a symbol of
their membercship and would keen theminformed of the activitics
anl publications of the Society.

should

- . Colonial Eurcau Subegcriptions.
0 the -

A copy of "Second Thoughts on Troposals to Raise Memlership
3 Subscription of Colonial Bur au" - FCB(47)10 - ie attached.
in approach ‘ it 3

It was agreed: -

1 | (&) that in spite of the Bureau's recommendations the sub-
scription should be increased from 10/6d to 20/-, (though
not to 2z1/- as previously recommended),

(b) that the subscription to IDmpire should be raised from
6/- a year to7/-, ' ‘

(e) that the Bureau should dicstri mite free to members only &
limited amount of pamphletes per year (say 3), the re-
- mainder to be for s:le conly.
Tikarte

International Burcau Subseriptione.

The Generesl Secretary had raported thet the I.E. Advisory Comm-
ittee had recom ended () that the subscription should e in-
lﬁf. creased to 10/6d NOT 15/- on the ground: that the 131 Bureau
subscribers, who were already membars of the Cociety, would be
faced with two dr stic increases and woul  probably cancel one
of th e subscriptione and (b) that the number of pamphlets
circulded frez to m mbers should be r:duced to 3 per ycar, the

remainder to be on sale only.

. Tepst¥
>ﬁ€1% It was agreed i 4
b 11iati% s ol 2

1“%51 (a) that irispite of the Furcau's recommendations the increase -
Lrenc™ should be to 19/~ _& originally proposed.

jgh B% —d
Jghﬂr
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(b) that the Bur-cu should circulate free to members only
3 pamphlets per y ar. |

Free Issue of Pomphle ts.

1t was agreed that the principle of limitine the rumber of
pamphlets circulated fres to members thould be applied to
the Home Reseearch Dep rtmont as well as the Bureaux. —

Far
The Link between Finance and EStatus - Fepc(47)25 (attached),

The Committee congidersd the above- enti ned pawer Ly |
Rosworth 'Tonck.

It was agreed

—
-

(a) that the jdea oi a Club wue & cood one but that there +~ £
seemed no receson to suppose that it could be succe s sfully

launched at this juncture in view of the great difficult- =

jes which the project had always met in the last 25 y2ars.

(v) th.t the propo:al for a new cutefory of member salected —
on & basis of achievement should not be supported. 4

(¢) that the prestige and ctatus of ths Society could only
e raised by an improvament in the quality of the work. -

Koom to _let.

It wes agraed that the spare room in Carteret Street should be Wi i
didverticed in Falian News ard the New Statesmun and that £100 ' el
per year should be asked.

Fookshop. = B P
E 07

The Gereral Secretary roported thet he Wae receiving a dist-
urbing number of complaints about the Fookshop.

It was agreed that a reque st for voluntery as:ictance at the
lunch hour chould be put in Yalian liews,

Staff Matters,

The Gereral Secretzry reported that the sousekeeper (Mrs.
Stowell) was retiring in Jamary and was expecting some form
of pension in retun for her 30 years service.

It was agreed that Emil Dayvics tshould be asked to give his
edvice.

Corporate lemberehip - pcpc(47)20 and 21,

Consideration postponed.

) .NDREW FILSON,
Octoler 14, 1J47. GENRRAL SECRETARY.

Next Meetings: -
Informal Lunch in Hous® of Commons, 1 DM Vonday, 27 October.
Formal Meetin- 4.30. p.m. *fonday 10 Novemier.
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FGPC(47)14th Moot ing
/FABIAN SOCIETY I 11, DARTMOUTH STREET,  S.W.ls
ly ‘
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FINANCE AND GENERAL PURPOSES COMMITTEE.

A mooting will bc hold at 4.30 pems on Monday, 17th
liovembor in the Houso of Commons, Room 13 (booked by John

Parkor) »
ed),
AGENDA

1+ Minutes of FGPC(47)13th Mooting (alroady circulatcd).
216 )
sefully Goneral Scerctary to rcport on points arising.
ficult-
h yaars

2. Bockshop: Salc of Non-Fabian Publications.
ylected & 2

Is it worth whilo?

only
_work. 3. Clorieal salarios and Difficulty of Rocruiting Staff.

Gonoral Socrotary to roport.

aoult @ 4. Roport on Momborship Mooting of 27th Soptombor = EC(47)42

hat £100 (attached) .
i B.Cs roferred dectailcd suggestions to FGPC.

e Proposals for Administrative Routino - oncloscd.

1iste Report by Gossman. (Plcasc keep this safc, as therec arc
only a limitcd numbor of copics).

18X S e Datos and Timcsg of Futurc Mcctings and Informal Lunchcs .
Tho next EC Mcctings arc Wednosday, 26th Novembar, Monday
15th Doccmber, Wodnegday, 28th January and overy subscquent 4th
(s Wednosday s
A.,~:1‘m
oe * i I suggzst: Monday 8th Docomber FGPC .
' Monday 15th Docembor B0«
v Wednesday  17th Dgecmbor
e B or Informal Lunch.
Thursday 18th Dccomber
Early January Informal Luncly.
Wedncsday 21lst January FGPC.
ANDREW FILSON.
et . GENERAL SECRETARY.
b’
5
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3IAN SOCIETY

FPresent:

Apologles:

Minutes

FGPC(47)14th Meeting . 5

4 11, DARTMOUTH STREET, S.W.1.

FINANCE AND GEMEZRAL PURPOSES

!
COMMITTEE . ' ’
: -

Mikardo (Chair), Margarct'Cble, Diamord, Gossman, ‘
Hughes, Parker, Skeffington, Filson. 1

Barou, ILaski. |

of FGPC(47)13th Meeting.

(a)

(b)

Bookshop = Salc of Non-Fabian Publications.

Item 2. D.S.T. Covenanters.

E

The Generzl Secretary statod that following the logal |
advice roported at the last Informal Lunch he had asked |
the Honorary Auditors' to got a ruling from the Income- |
Tax Authorities. i

Items 5,6(c), 7(b) and 8.

It was noted that tho E.C. had not accepted these re-
comme ndatlons .

Room to Let.

It was reported that t-e room had been let at £100
inclusive of gas and olectricity.

Staff Matters - Mrs. Stowell.

It was reportod that Emil Davies had strongly advised
against the award of a ponsion.

It was agrood that an ox-gratia paymont of £25 (tax
froe) should boe mado.

Corporate Mcmborship.

The Gonoral Secrotary ropertecd that following the
discussion at the last Informal Lunch he had startod
to preparo a panor cmbodying a concrectc schomo.

It was agreed

(a)

(b)

that the gonoral problem of tho Bookshop would arise whor
the T.C. considercd thc lMikardo-Gossman paper on tho
Financcs of tho Society.

thot Gossman, Parker and Filgon should examine the Book-
shop proccdurc for dealing with routinc Work.

e
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ff’Lﬁi (c) that Scott should be asked ta continuo in the Bookshop 1
il on the umdorstanding that tho position would have to bo

y frcviuwod when Graham Martin roturnod from tho Forcose.
. Salarigs of Clorical Staffs . . .- &

(a) Tho Genoral Sccrotary roportod that (i) tho Secrotary ‘
i of the Colonial Burecau had askcd if it would bo possiblao |
'3 . to offor £4 instead of tho rogulation £3.5.0 to a part- :

icular 18 ycar-old typist sho had interviowed and Fii) ho
had. replicd it would not bo poss-diblo to make this concoss-
ions It was agroocd to cndorso his d.ucision.

(b) Tho Goncral Sccrotary roportod on the difficultics cx-
perionced in roeruiting clerical staff at the prosont
ratc of pay. Ho nddod that it would not bo possiblo to
roviso tho ratcs of ono grado without rovising othor
gradeos as welle. It was agrood that bafors tho budget for
1948-49 was compilcd tho Committoo should.roview tho scalas
at prcscrnt in oporation. )

Mombarship MNocting. .of 27th Soptembor - BE{87 Y22« k.

.(a) In -accordance with tho instructions of the E.C. cons id ora t-
[ : ion was given to the dotailed suggestions roportod in

!  para 3 of EC(47)42. - =

-ho logal| e

Z?aﬁ& | ¢ 1) Corporato Momborship: urder roviow alroady. \
6 : T s niepetn e ;

paged Ovorall subscription covoring National and ILocal

|
ii 4 : 3 7
1 ( :2. Sociotg Mombershipy soveral times cons idorod and
( . .
1

rojccto

(iii) Efficicney of Offico and Bookshop: undor recvicw

these X alrcady.

(iv) _ Commission for rccruiting: NO.
¢+ £100 (v) Monthly Mootings, otc. for members:  unngcessary
| , in view of Local Socicty Mootings and in any casc

_impracticablo .

(vi) Salc of pamphlcts through other bookshops: ro=
pcated cfforts have proved unsucccssful but spe=
ial arrang.mcnts would, howcvor, o attempted for
salc through tho L.I.D. and thc C.C.F.

(vii) Attracting membors via tho New Statosman and
Nation: it was notcd that efforts would bc made to
got publicity in the Now Statcsman gd Nation for
Iaski's spcech 2t tho S.G.M. on 22nd Novombor . alii
this failed it wns agreccd that 2 lottor signed by

g the sovoral Labour lcadors should bo scnt to tho Now
twwd Statcsman and Nation. 2 . .
' (viii) Should subs bc roducod instcad of incrcascd? No.

(B) 4o Cons idoration was also given to” the géneral problom of
oxplaininz tho rolo of the Sccicty both to existing mombcrs
and to possiblc rececruits-

‘\3 Tt
grﬁamw' Tt was agreed (i) that tho possibility of roprintinge.. ' :°
| p 00 Iaskits ~rticle in the f-rthcoming [Fabinn Quartorly shcuid
¢ bo discussod at allater mecting. (ii) that Mapsarat Colck




artieclc should bc sont to Léour Priss Sorviee, Local Labour.Pap\rs
and T.U. Journals such 28 Rod Tapo, Taxes, Keystons, Tho Clork,
the Scicntific Work.r and tho journals of ASSET, NUJ and NALIGO.

Proposals for Administrativo Routinc.

: Tho .Genoral Scerotary rocpo -tcd that he had circulated Gesmanis
papcr to Hoads of Dopartmonts, had asked for thoif commonts and
would in duc coursc.arrangoc for a meccting or scrics of mectings
whorc thoy would discuss the rocomnicndations with Gossman and
himsc1f. '

It was agrood

(a) that the Committco would be propirod to acecopt all
proposals whoro Gossman 2nd ‘Filson wore in agroomont
and would discuss any points whoro they worc in dis-
agrocment or whoro any mombor wishsd to raiso A quory.

(b) that tho Committec would authorisc any nocossary ox-
perd iturg cxcopt the proposal for a Findex Card Systdm
(para 45), whero tho docision would bo postponod .

(e) that the Committoc approved in principle the caontralis-
ation of mombcership rccords in duc coursce.

The Socicty!s Financos «

The Genoral Sccrotary circulatod tho Mik=rdo-Gossman report.
It waes agrocd thata Specizl Lunch Mocting should be held on
Novenbor 25th to discuss this rcport.

Lapging Mombors .

It w-s agroc?

(a) that Hoads of Dopartmcents should bg agked to roport 1f
thorc woero any pe oplc thoy would approach on the Lapsing
VMembers Lists .

(b) Bhat first remindors should bo accompanicd by & Bankcr's
rdor .
(e) that Local Socictios Dopartmont should have carly ilaform-

ation of Iapscs.

(@) that tho lists should always bo put as &n carly item
ocn the E.C. Agonda. '

Parkcr roportod that he had bocn making succossful offorts
to incrcaso tho numbcr of D.S.T. Covinantors and had notcd that
scveral membors of the E.C. worc not subseribers. It was agrood
that tho Genoral Scrotary should circulariso thoso E.C« mombors
whe did not subscribe.




Noxt Mootings.

All in Housc of Commons .

Tucsday 25th Novombur 12.30 Informal Luneh+  (to discdss
i 1"

"Financos of tho Socioty";
(Wodnosday 26th Novambor 4.30 Ewilis.)
Mecnday, 8th Doecombor 4.50 FeGePuCs
(Monday 15th Docombor 4.30 E.Cs)
Wodncsday 17th Decornber 12 .45 Informal Lunch.
Tucsday 6th January 12 .45 Informal Lunch.

Wodngsday 21st January FeGaP.Cos

(Wodnosday 28th January .E.C.)

ANDREW PFILSON.
GUNERAL SECRETARY,

Novombor 19th, 1947,




- FINANCE AND GEMNERAL PITRPOSES
COMV TI'TEE .

A moeting w1ll be hcld at 4.30 p,m. on Monday,
8th Docomber in a H uso of Comm 'ns Committoco Room booked Prg
by John Parkcr.

Apc
A G UERHED

1s VMinutos ~f FGPC(47)14th lMocting = alroady circulated.

Gonoral Sccrotary to ropert on points arising.

2 Roforonces from E.C.(47)14th Mooting.

(a) to cloar up para 13 of the WMiksrdo=-Gossman raport
cn ths Financos ~f tho Socicty (ploaso bring your
co py) .

(b) to work cut somo systom of budgetary econtpnl.

3 Economics.
Margaret Colc hos given notiec that sho will agk tr

F.G.P.C. to consider what cc nomis could bo made (a) to
socurc a reduetion in oxporditurc of £1,000 (b) of £2,000.

4a Any Othcr Businoss.

ANDREVW FILSON.

GENERAL SECRETARY.

(o)
NEXT MEETINGS.

Wednesday, 17th Doccmbor at 12.45 psMe Informal Lunchs

Tucsday, 6th January at 12.45 p.m. Informal Lunch.
Wednesday, 21st Januery 2t 4.30 Dems F.GePsCos

Docombor 2nd, 1947.

(2)
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FGPC(47)15th Mee ting : Mlnutes.
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FINANCE AN GENERAL PURPOSES

CcomMy ITTEE .

Minutes of a Meeting held at 4.30 peme

on lMonday , 8th December in the House of Commons .

nday,
m booked . IR o
Present: Mikardo (Chair), Margaret Cole, Gossman, Hughos,
‘Parkar, Skefflnnton, P 1lS0T .
Apologics: Barou, Diamond , ;
latid
i ing,
Minutes of FGPC(47)14th Meeting.
(a) Ttem L(a): D.S.T. Covenanters.
anan rapont . - It was reported that the Revenue Committee was
pring i . recommend ing "this scheme be dropped 1in favour of a Dual
: Subscription Scheme s
ntrls 3 Item Ll(e): Corporate Membership. .
It was reported that the Rovenus Committse was
implementing a schemc-
will aghthe Item 2(0): Bookshop Routlne. ‘
o Aon _
3%?&&& It was reported that Gossman, Parker and filson
had examinod the routins, that Gossman had prep2red
a report and that his 1ocommendatlons wera "eing put into
effect. e ’
Item 4fa)vis :LeI«D+ and CeC.PF.
It was reported that Margaret Colc 2nd John Parker
were: pr\parlng arranﬂemonts for salos to the L.T.Ds and
CeC.Fo T T R
¥ -
Itcm 4(a)v1i: Publlclty.
It was ag reod that atcempts should ba mado to hava
a letter 51bned by e.g- Attloo, Cripps, Dalton, Morrison,
.- Laski, Cole, Tawney, Kingsloy Martin, Morgan Phillips,
1m1mmw‘ | Tewson, Clay and Plorenco ‘ancok printod in the Now $tates-
ﬁdLWm | -many, Tribune, Horald and Reynolds Nows and that Kingsloy
. Martin should also be scnt a coPy of Laskits article in

the Decomber Quarterly in ordcr to porsuadc him to have
a special paragraph about the Socicty.

Itom 4(b)il.

It was reportecd that Margarot Cole's articlo had
boon sont to the T.U. Journals listed.



(g) T Itcm.7:. DS o Ty

It was ogrocd thet Mikardo should mako a spdciai
appro2ch to E.C. membors who wore not subscribors to tho 8,  Nox
DsSeTe

Staff Salarics.

Cons ideration was given to theprecsont systom wheroby
Senilor Clorical Assistonts were paid thoir rato of £4,.,12.6d por
wock or morc irrespective of ago, while Junior C1 rical Asgistant
worc poid their £4.0.0. por wock only if thoy wore 21 and had
5/- pcr wock doductod for ovary yoar they wore undor 21.

It was agrocd:= Docombor

(a) that tho F.G.P.C,, which had the right to pay above tho - i\
minimum, should pay £4 m'r we-k irrospecctive of ago to i
anyonc omploycd as a Junior Clorical Agsistant if ho or sh
were considercd to bo up to the reguired standard . e

(b) that Violct Weller (Accountant's Dopartment) should in
future bo pald £4 instoad of £3.10.0d .

(c) that tho girl wantod by the Colonial Burocau should bo
offecrod £4 por wock, thoagh she was not 21 . q

(d)  that Philip Fanner should. be paid 50/~ instoad of 45/~
and Michacl Day 45/~ instcad of 40/=s

Dutics of tho Staff.

It wes agrood thet it wes ossontial to kno what okectly |
wore the dutles occupying the timo of thg Staff, and that the
Genoral Sgerotary should arrange for oach mombor to diariso his
her activitios for tho wcook 10th = 16th Doommbor- " .ghoyld -
collate thoir answeors and roport to a Spocial Mooting of the {
FeG+sP.Ce On Monday, 22nd Docombor, e o

"Finencos of tho Socioty" Paragraph 13. - 'ﬂ:ﬁx_

It was agrood‘that at this stﬂ%o no usoful purposc would
scrvod by a dotailed ro=cxamination of Paragraph 13.

1

)

Budge tary Control,

It was agroed that a schomo of Budééééfy'chbrol should bo (
workod out when the now Accounting systom had boon put into offoc

: |
|

Effocts of Incroasc in Ratos of Subscription. ,
O ) r A

- It was pointed out that it would bo moeccssary For tho !
' Memborship Dopgrtmont to make spocial arrangements for rocording ‘
numbor of incrcasos, rcsignatil s and poductibns.

T

Economics .
-‘"_-"_———

A discuss.on was initiatod amd ad Journods.

L 3 4 A2
v
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Next Mcc ting.

4430 pema, Morday 22nd Doc mbo

(To consider tho results of itom 3 2bove) e

AINDREW FIISQON.

GENERAL SECRETARY.
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Decombor 9th, 1947,

Note @

Wodncsday, 17th Decomber at 12.45 Demm,
Monda y, 22nd Docember 2t 4,30 Deme

Tucsday, 6th Januap-

at 12545 Peme

Wednosday, 21st January at 4.30 Dem,

GS .1447/47

To: All Members of the F.G,Pec;*

. A meoting will be held at
4.30 p.ms On Monday, 22nd December, 194 %, at
11, Dartmouth Street to make plans in regard

to possible economiss and cuts. No Agenda
will be issued.

in informal lunch will be held at

12445 pem. in the Housg of Commons on Wednes=-
day, 17th December, 1947+

ANDREW FILSON.
GENERAL SECRRTARY.

- Deperop 1ath, dod,

r in 11, Dortmouth Stroot.

Informal Lunch.

11, Dartmouth Stroot.
Informal Lunch.

Houso of Commons e«



FINANCE AND GENERAL PURPOSES COMMITTEE e

Minutes of a Moeting khold at 4.30 pome oOn
Monday, 22nd Decomber, in 11, Dartmouth Strcet.

Prosont: Mikardo (Caair), Marg rot Colc, Gossman, Hughes,
Parker, Skoffingson, Filson. ' Janl
) Johr
Apologics: D iamond »
| Ly Min
Ta Bookshop Managcre | g
‘ ‘ a
It was ropertod that Graham Martin was nae frce Bo |return (e)
amd it was agrecod that tho Socicty must offor him his posit back ! (b)
spito of the exccllont woerk dono by Stuart Scott sinco ho had be
in tho Shops 0
2 Economicss
ST oIS

The Commitiic cons idored plans for cuts should cuts prove
nocecssarye. It was agrocd not to prcsont any roport until the (a)
gituation or thc E.C. rcquired 1it.

(b)
| 34 Fablan Quartorly and Fab - Wows » (o
(a) It was agrcod to rccemmend to tho E.C. (1) that tho Fabila
Quarterly should bo abclisped (1ii) that tho Fabian News she §, st
be 8 pages irsicad of 4 (1ii1) +that tho cxtra pagos should lag
dovotcd 50 ariiclcs ..nl othor foaturos (iv) that tho sizo (2
tho News ccuid bo furthor inercascd to ineludo advortisoment )
(v) that it should ¢ sold at 3d- (b)
(b) The cstimatod firancial offccts of the change would be
(1) a saving of Lﬂ;ﬁ Lur yoar in rospoct of the Quartzrly e o p
(ii) an cxpord 1ture of say, £130 oxtra por yoar in rcspect ity
of thc Necws (i11i) 2 not saving theroforc of £270. por yoar b
irrcspoetive of any rcvenuce from advertiscoments or salose 2)
(c) It was agrcod %ha’ this rccommondation should go forward ()
on its merits and not mecrcly as an gconomye
(a) Tt was nobcd that ti® chango would rcquire an altoratic f :
in Rulo 11 and thorofoze could not bo introducod until aftc U
th(_‘, AGeMs |
| nuar
e 1
E.. B.0. Party for Staff. . -
It was agrcod t» zoverund So tho E«C. that a party bo
given in the Howc of ot 0y tho E.C. to tho Staff immodla

beforc the Pebruary E.C. los ting.

ANDREW FILSON. H

GENERAL SECRETARY. '
Docombor 29th, 1947- l
-

2om, B9a. o




iis g

Ly
2 FGPC(48)1st Meoting: AGENDL.
ABIAN SOCIETY L 11, DARTMOUTH STREET, S.W.l.
FINANCE .ND GENERAL PURPOSES COMMITTE: .
L Mocting will be held 2t 4430 peme on Wednesday,
January 21st in tho Housc of Comions, Room 11 (bookod by
John Parkor) .
LA GE ND A
. Minutos of Provious Mootings.
(a) FGPC(47)15th Mceting (already circulatced) .
) 10 burn
gt tack | (b) FGPC(47)16th Mecting (hcrewith attached) .
my had Dot
Genoral Sccrctary to roport on points arisinge.
. To Confirm Docisions made at Informal Lunch of 6th January.
1;1;81 m‘m (a) Annual Roport - 16 pagos with spaco rationod to Dopartmonts.
n
(p) &G .M. - to bo madc into a twoday conferonco .
(e) Cand idates for E.C. -~ namcs to be printod in May Fabian Newse
tho Pabid
n Nons slho Staff Mattors.
,q shoul
Vstho Smt (a) Sick Loave Conditions - S.A.(48)1 (attachcd).
gigone?
# (b)  Othor Staff Vattors.
g bo
?12}"0"113 . Futuro Mootings.
g;“i}jn (a) Would third Mondays bo as convoniont 2s third Wednosdays? 4
| galos: (b) Will first Wednosdays bo suitsb lo for Informal Lunchos? 1
pomard (that would normal 1y be 7 days aftor E.C. mooting)e
o fort }
b
oot hny Othor Businoss.. 7
B et
ptil LIDREW FILSON.

wary 16th, 1948, GENERAL SRCRET/RY. 1




FGPC(48)1st Meoting: AGEND.L.
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FINANCE 4LND GENERAL PURPOSES COMMITTE™ . !

L Mceting will be hcld at 430 pems on Wednesday,
January 21lst in tho Housc of Commons, Room 11 (booked by
John Parkor) s

L GE ND A.

Minutes of Provious Moo tings .

(a) FGPC(47)15th Mceting (already circulatod) s
(b) FGPC(47)16th Meoting (hcrewith attached) s

Genoral Scerctary to roport on points arisinge

To Confirm Docisions madc at Informal Lunch of 6th January.

(a) Annual Roport - 16 pagos with spacc rationod to Dopartmentss
(b) LG .M. = to bo madec into a twoday conferonco .
(e) Candidates for L.C. - namcs to bo printed in May Fabian Newss

Staff Matters.

(a) Sick Leave Conditions = S.4.(48)1 (attachcd).

(b) Other Staff Mattors.

Futuro Mootings .

(a) Would third Mondays bo as convoniont as third Wednosdays?

(b) Will first Wednesdays bo suiteb lg for Informal Lunchos?
(that would normal 1y bo 7 days aftor E.C. mooting) e

Any Othor Busincss . yd

LMDREW PFPILSON.
anuvary l6th, 1948, GENERAL 8RCRET/.RY.

FABIAN SOCIETY . 11, DARTMOUTH STREET, S.Wels y
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:1 """" FABIAN SOCIETY »3::34 11, DARTHOUTH STREET, S.W.ls
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FINLNCE AND GEN RAL PURPOSES COMUITTIE

Minutes of a meeting held at 4.30 p.ins on Wednesday, 21lst.
January, 1948, in the House of Co mons.

Present: likardo (Chsir), Margaret Cole, Parker,
Skeffington, Filson.

apologies:Barou, Gossmana

l'inutes of F.G.P.C(47)15th lieet ing.

Approved.

Minutes of F.G.P.C.(47) 16th teeting.

Item 3: Fabian Quarterly snd Fabian News.

The General Secretary reported that the staff were opposed
to the abolition of the Quarterly.

Consideration was given to a schene for running the
Quarterly as a separate publication which could be sold without
any frce distribution of copies. It was agreed to adhere to the
tmonts previous recommendation that the rabian Quarterly be abolished
| and that there be a monthly "The Fabian" (incorporsting the

Fabien Wews and the Fabian Quarterly).

an Novse This scheme for a separate Quarterly was rejected bgcause
(a) the budget submitted made no allowances for the cost of
collecting subscriptions, despatching copies or cditorial

reparation and the alleged breakdown was therefore illusory

Eb) it would be difficult to got authors to write for a journal
with thc mere 1,000 circulation envisaged (c¢) it would be
difficult to get profitable advcrtisements for both the
Quarterly and the News (d) it would be unwise to ask members to
pay for the Quartecrly when subscriptions were being raiseds

Annual Reporta

) It was agreed to recomnend that for the sake of ecodomy the
jays Annual Report should be sixteen pages with all space fully used
and that space bc rationed as follows:

4 pages. General
3 ! Treasurcr and Accounts
6 i + each to Home Research, International
Bureau, Colonial Buresu and Local
: Societies
7 bage Women's Group
gLl z N Conclusion and Signatures. :
a L Names of Committee !embers, Local Societies

A and nemes of secretaries.
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«nnual Gonoral Mooting .

It"wes agrood to rocomicni Lhit tha A.G.M, bo sproad oyar two
days - 8Sa turday 26th Junc whon the _.nrnw i Hopery and censtltution
amondmonts would bo taken and Sunday 27th Junc, whon sos- ie won

bo hold on 2.8« the Resuarch Progranmo and th: Rolo of Local Soci
103-

¥.Ce Eluctions .

It was acsrecd to reeomaund that nominations bo called for a me
carlior so that namos of cand datics with b crraphiss could bo publ
in May and mcmbers bo glven a longur timg %o ¢tma Ll x how thoy she
voto.

Staff - Sick Loavs - Se.0(48)1 (attachod).

It was a~roeod to approve the corditions roconrondcd by the Sta
:i8sociation, on tho undcrstanding that Recommemlation (a) (ncar foc
of pazo) meant full pay on sick loavo for 4 wooks in any calendar }

Steff Salary Mattors.

(a) It was agreod that tho salary of tho Horo Rosoapch Somrotop
should bo incrcascd accordin- to the torms of his angagemont
from £350 to £400 whon hc he complct d a ycar's sarvies on
February 12th.

(b) The Gonoral Segerctary reportod thaét h
satisfactory candidato (Bsryl Cross) fop
Buroveu and thet thou-h sho was undo

por)wo;-k aecording to the provisgion of FGPC(47)15th Mcotine Mint
2((‘. .

¢ h2d intorviowsd a rog
& vacanciyy in thc Colon!

It was agrood toc ondorse his action.

Circulars and tho Monthly Dospateh.

Tho Gencral Socrotary roportad that ho wae
8 lergo mimbor of roquosts for tha ineclusion
of circulars from othop organisctions and agk
always rofusing thom.

s continuing to reeoive
in the monthly dospateh
od 1f ho was corroct in

It was agrocd that sueh clrculars should not bo includeod.

Futurc Mootinos.

Normel Mootings: Third Mondays at .,z( Dete (nuxt mo~ti.: 1gth

Palvuary) o

Lunch Mocting Scecomd Mondave ug 1 Petis (mxt mooting 9th

Fobruary),

«+«NDREW FILSON.

UIuA:x:H --Td :b’c:;:“l‘- v—{»-u

January 22nd, 19:8,

r 21 ho had ongagod hor at £4
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+ BIAN SOCIETY - 11, DARTMOUTH STREET, S.W.l.
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FINANCE AND GRNERAL PURPOSES COMUITTEE «

There will be an Informal Lunch at 1.0 Pele ON

llendays 9th February, 1948, in the House of Commons, room booked
oy John Parkers -

As thore are seversdl items of importance to discuss I
im mddng Up an Agenda and, unless objection is raisod, I will minute

sh? Jdocilsions of tho Moeting as if thoy woro mado at a formal meoting
“f tho FeGePeCoe

Cclobrity Lotter to Press.

S8co my lottor of 26th Jantary esking for docision to bo
rocons idorod.

Rolations Botwoon FeGeP.C. and Rovonuo Exocutive Committeo e

Tondon Labour Party. (Items not reached by the E«C.).

g
|

Dologatos to tho Annuval Conforencce
Roprosontatives on Education Sub~Committoo.
Represcntativo on BeCe Of LaLePe

; Communication from Socilalis % Modical Associatione.

Da(:c’m

Labour Party Annuel Conforcenco .

a Dolaogatc = itom not r:achod by tho E.Ce.
b Mombors of Staff attcnding.,

Biograghics of Living Leadors = F.G.P.C.(48)le (attached).

Paymont of Subscriptions by Ingtalmonts.

Suggestion by Accountante.

3taff Salarics.

A statoment of oxisting salarics 1s attachcd.

Froe Distribution Liste.

Any Othor Businoss .

ANDREW FILSON.
GENERAL SECRETALRY .

‘ br.ya'{y\:‘} rd ? 1948,




F.GeP.C.(48) 2nd lesting.
Minutes.

FINANCE AID G NERAL <URPOSES COl: ITTEE

‘.

Finutes of a mesting held at 1.0 p.ms on kionday
9th Pebrucry 1948 in the House of Comnonu.
(attendance is given at the end of minutes)
1. Celebrity lectter to the Press

It was agreecd that the final paragraph of the draft
submitted should be rcvised by ! ikardo.

2. London Labour Party

(a) Resolution of Seli. A It wes rcported that the
S.1.A. were submi%tting a resolution to the effect
that the rcpresentative on the E.C. now =zlected !
by the Fabian Society should in futurs be alected i
by the Fabian Socicty, the 3.il.A. &and analogous
orzanisations. It was agrced that an ailendment
should be sent in asking for two representatives
on the E.C.and thet ir the auendment were E
defeated the Society should support the S.M.Ah. !
resolution.

(b) Nominations
i. for Annual Confercncc. Skeffington (rsserve
Filson) ~dith Moorc, A.B.Matthewson, L.Jamese
ii. for #ducation Sub-Comuittee: Dorothy “rchibald
iii. for E.C.: 8keffington

2. Labour Party /nnual Confercnce. i

It was n3zreed

(a) to rccommend that the Gunsral “ecrectary be the
delegate of the wociety

(b) that without prejudice to arrangements for future

conferences the only other tember of the staff
whone expcnses would be pceid should be Dorothy Fox.

(c) that Bevan be asked o spesk at thc “cception.
Reserves Jim Griffiths and Gaitskell.

4. Biogresphics of Living Leadere - F.G.P.C.(48)1

It was agreed to recomiend the following scrics:-

"Lecders of Labour Thought"

(a) "On Foreign Affeirs" (by Foot)
Buvin, licNeil, Crossmen, Zilliacus
(b) "On Britain's ~cononic Position" (by leurice Webb)

Cripps, Dalton, Colc, Deakin f




| ' 4y
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(c) Mon the ﬁechanicé of Socialisn" ( by Woodrow Wyatt)
Lorrison, Shinwell, Laskl, Young.

(d) "On thu Soelal Services" (by Mallalicu)

ot Bevan, Griff2ths, S.Taylor, Tawney.
6. Negotiations with the Deily Mirror.

(a) Parker reportsd that therc was no prospect of
o the Mirror sponsoring a Celebrity Concert.
g , :
ffect (b) It was agreed thot Parker should ask two
bed . Directors of thc Daily liirror to subsidise work
seted o = "Land Nationalisation" ond "Equality of
ous i Opportunity",
snt 3 '
ivEs
he . ' ANDREW FILSON

10th February 1948 ;
General “ecretary
Ve ) ;
116 Se : PRESENT: Mikardo (Chair) Barou, Margarct Cole,
pall Gossman, Hughes, Filson
1bal
APOLOGIFS: Skeffington
16
| ! -

puture - L
off |
ghy S0 1 -
e
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F.G.P.C (48) 3rd i'eeting AGI MDA
FABIAN 50CI TY ::::: 11, DARTWOUTH STREET, LOWDON,S.W.1l.
FIVATCE AI'D GENERAL #URFOSES COMMITT. E it

A meeting will e held at 4.30 pem.
on londay 16th February in the House
of Commons Cormlttee Xoom 7, booksed

#.,PI'SSE)YI

by John Farkers T Apolog
AGENDA N
1. kinutes of previous meetings ~4 hr-
1] linute
(ag p.G.P.céuag 1st mecting §attached; | ,
(b) F.6.P.C(48) 2nd mseting (attached | &

General Pecretary to rcport on points arising. » e
b2 I} Vinute
s . . —
2. dtaff salaries
5 Payment of subscriptions by instalinents =

4o Intcrnational Burecau Rececption of 19th = 20th liareh

5. Fabhian Society Savings iuchems | (b)
[ ]
6. Sunmer School in Holland . b
TR A & 3 " ) 2 . A
7- A.G.1M. Avendments to Constitution: Ppeliminary 1
consideration. = o,
- & Stafe
: ‘ 1 e
8. Rovenue Lxccutive Yormittee -
I
| =
Report by Gossman 1 ?th?
Ol

9. Other revenue raising activities.

Report by General ~ecretary
10. Any other business

ANDREW FILSONM

10th february 1948 General Secretary
W.XT ! BETINGS: 1.0 p.ms 7 onday 8th liarch

L.30 peie lionday 15th iarch
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FGPO(48)3rd lleeting: MINUTES.

FINAIICT AND GENERAL PURPOSES CO!1iITTRE.

Minutes of a lleeting held at 4 .30 perie in the House
of Comrons on londay, 16th February, 1948,

%resent: Margaret Cole (Chair), Gossran, Skeffington,
v Filson. :
Apologias: Diamond, Mikardo, Parker.

Ninutes of PGPC(48)1lst Moatingse

Approvod e

Minutes of FGPC(48)2@ Meotings

(a) Nominotion for Annual Conference (Iten 2 b (1))
of L'ndon Labrour Party.

It was agroed that Filson should go in place of Skeffingtene
(b) Nomination for Cducation Sub-Comrmittee (Iter: 2 b (ii)).

As Dorothy Archibald was already a merber 1t was agread |
that Ruby Scaton should bo nominated in hor placo. ‘

Staff Salarios. ‘
It was agreod that lMikardo, Margarot Cole and tho Genoral Scc~ ‘

rotary should moct the Chairman and Seocrectary of the 8taff Associat- 'ﬂ
iOIlo N

Payment of Subscriptions by Instalmonts.

It was agrcod that tho scheric proposeod by tho Accountant should
not bo approved. but that he sh uld be thanked for the care and
th uwghtihc had givon tc the prablor.

IBa ROCGpti’Jl’l TOF S« LaliaDe DOngat'JS .

It was agre.d

'a) that a recoption should ba hold.

b) that as a matter of principle tho charze for adnittan ce should |
- bo higher than the cost ¢f the.rcfroshrents provided

¢) that the Conoral Sgerotary and the Intornetional Burocau should '
fix the charge of admittaca in this case t cover the principle
in sub-para (b)). !




e
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(8:) Committoe of Managormont.

It was roported that -tho subscribors had appointed Joffary-
Turncll to boe Treasurcor and Perkio Watson to bo a Comnittoo rombor
ard has asked the Socioty as Employer to appoint a Chairman and
Socrotary in accordance with Rule 2 of the Schomoe

It ves agrood that Gossman shculd bo Chairran and Roy H
Sgerctary.

(b) Employcrs! Contributions.

1) Bardslay.

It was agrocd that tha Eﬁploybr_'s Contributions sh-uld be¢
paid t» Bardsloy.

( ii) Scotts

1,
It was agrood to inform tho Committoo of: Mana goriont that
N0 FeG.PeCs was not in favour of payrmont and t- ask tho Cony,
ittoo for its viows.
24
Summor School ih Holland.
It was agrood that the arrangomonts so far mado should bo approved
A«G.lMe:  Prolininary Consideration of Amondments to tho Constitutic;n.
It was agrood tht the amendriont of Rulo 11 should bo eonsidored in $
Marche
Itcms Deforrzd. W
- Report on Revonua Ex.icutive Comnmittog . )
Report on othor Rovenuo Ralsing Activitios. 4,
ANDREW FILSON. = %
GENTRAL SECRETARY. : 5
Fobruary 17th, 1948. ; ‘ 1 : | L b
Al

NEXT MEETINZS.

1,00 perie Monday, 8th March, 1948
\ g
4 .30 pu"ln M "nda:‘,’,wth Mar’ch’ 1948 4

A
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‘PGPC(48)4th Mooting: AGENDA. *

FINANCE 4ND GENERAL PURPOSES COMMITTEE .

A Mooting will bo hcld at 4.30 pem. on Monday,
15th March, in tho Houso of Commons, Room 7, bookod by
John Parkor.

’

AGEND A

Minutes of FGPC(48)3rd Mcoting (attachod) .

Roforrod from last FGPCs

(a) Roport "n Revenuc Exccutivo. Committee by Gossman.

(b) Report on othor Rovenue Raising prorosals by Gonaral
Sccrotary.

Roferonccs from L.C.

(a) Fabian Quartcrly and Febian Nows (alrcady dealt with)e
(‘p) Educational Resoarch 2and tho Elmgrant Truste.
(e) Biographics of Living Loadors.

Budgot for 1948-19 - FGPG(48)2 (attachod) .

Budgot for ipril - Soptombor 1948 - FGPC(48)3 (attached).

Aimondmoent to Rule 13 - FGPC(48)4 (attached) «

AJy Othor Bus inoss .

/ , ANDREW FILSON.

GENERAL SECRETARY «
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" FGPC(48) 4th Nooting: MINUTES. l

..--..---------"-— ----------------- e 50 o s i PR e e . S o e et . e 'ﬁ
’ FLBIAN SOCIDTY e e s 11, DARTHOUTH STREET, S.W.1. ‘
- FINANCE AND GENERAL PURPOSES COMMITTEE . -
E ; -
L Minutas of o Mooting hold at 4.30 pem. :
! : in tho House of Commons on Monday, 15th March, 1948, '
i Preosont: Mikardo (Chair), Barou, Margarat Colo, Gossman,
2 ‘ Hughes, Parker, Skoffington, Filson. 2.9
r Apologlos: Diamond .
a

Lo Minutes of FGPC(48)3rd Mooting.

Itom 3: Staff Salarics.

i

It was agrood that tho mecting of Mikardo, Margarqt

Colo ard Filson with tho Chairman and Socrotary of-tho sta!t
Lissociation should take placo aftor tho E.C. Moot ing.

2e Now Sourcos of Rovonuoes

(a) Rovonuo Campaign Council.

Gossman roportcd tha t though thoro was somo
hopo of rovenuc from this sourco tho Budgot should inc
includo only .tho profits of tho R.C.C. Dances. r~;v

(p) - Dual Momborship -~ D.S.T. and Fabian Socloty .

The Gonoral Sccrotary roported that tho 1nforﬁ-
al inquirics medc by Callaghan had boon succossfule

(e) Othor Sourcas.

Tho Gonoral Socrotary roported on tho pzmg!'&'
mado in othor schomos and it was agrood thet a full
roport should bo included in tho Budgot.Statomont.

Se Fabilan Quartorly and Fabilan Nows. - 3 e

(Roforonco from B:iC. of 25th Fobruary) It was
agrocd to pocommond that the Quartorly should be a bolishod
and tho Fablan News d ubled in s ize ?’soo Proliminary B\ﬂgot)-

4. Bducational Rogoarch and tho Elmgrant Trust.

Tho Gonoral Socrotary roportod that tho Trust was
willing to py us £450 provided that tho Socloty ongaged @
fulltimo Roscarch issilstat for a yoar.

It was agrood that Hughos should contact Michagl
Young end ask if wo could fulfil ths bargatnby omploy
at £300 a yoar a Resoarch Lssistant working throc-quartors
of hor timo and allotting £50 for spocific itoms cf rogoareh




Biographiocs of Living Loadors.

\‘ The Gonoral Qccretary reportod on his discuss io y
N L with Eireno White and wwas instrueted to econtinue thom.

v |8 6§ . Roport on January-datod Subscribers - FGE(48)5., v

" (a) ' It was agroed that a special lotter should
be sont to all who had so far failod to answer ro-
minders . :

(b) Rof. para 3 Table G. It was agreod to
work on the ostimato of 50%.

Proliminary Budgot 1948-49 - FGPC(48)2.

o

(a)
[l to mako the ostimato f r subscriptions £6085 with
T BEL T - consoquontial amendments in tho Budgot.
rgant '(v) - © ' It was agrocd that tho Budgot md Notes
he §taff M. F O as amondod should bo submittod to thke E.Cy with

an oxplanatory introduction by Mikardo.

(e) It was agrocd that Mikardo ard Margarot
Colo should attond the Staff Mooting of 26th
March to oxplain tho Budgot to tho Staff.

(a) It was agrocd that Roy Harris should: be

o "f‘j ‘ R congratulated and thanked for tho oxcellont work
pould e " ho _had d-naoe

ash Budgot 4pril - Soptombor 1948 - FGPC(48)3.

0 infor® WO . It was agreed that mo action ncod bo taken at th
gsfuls : ! stago. "

" Amendmont to Ruloc 11 - FGE(48)4.

E-_fgun . * Draft accoptod with the following altoraticns:~
ot Do loto "student MOMDOTS o esseeevs F£irst joining“s . v
Substitute "Porsons undorgoing a fulletimo courso of- -4

; ins truc tion and membors of tho ranks of .

. H.M. Forcocs shall bo allowecd t» bc mombors .
;wlaishﬁd i\ for the period in which thoy are so ongaged", o |

gt
lyB

ANDREW FILSON.
GENERAL S8ECRETARY.

Itﬂﬂi .
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BIAN §0
FGPC(48)5th Meoting: AGENDAe
-I-‘—BIN S 00 Ty > : 11, D.RMOUTH STREETy ‘_S.W. 1 e
________________ ..--......-..—-.-———.-.--——--------------Hi‘ﬁab.-unb-----
proson!
FIN.NCE 4ND GRNER4L PURPOSES COMMITTEEL . kpolog
i meoting will be held at 4.30 peme on
Mondny, 1l0th May in tho House of Comm ns, Committoo
Room 7, bocked by Parkore
i
A GEND A4 ,
: (a)
Thes Minutos of FGPO(48)4th Mocting (nttoched) . \
j
A Joint Consultntion - FGPC(48)8 (attnchod) . ()
S Roport on
(2) Rovenue Campaign Council by Gossmane ()
¢
(Db) Othor rcvonuc pr-ojocts by the Gonor~al Socrobtarye 4
’
4. Roport on Subscripti ns by the Genocrdl Sccrotarye.
loty
5. Liny Othor Bus incss.
amon
N
ANDRE™ FILSON. (a)
GENZRsL SECRETARY .
(D)
Moy 4th, 1948,
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Presaent: Hughos (Chair), Margaret Cole, Gossman, Skoffington,

hpologiles: Mikardo, Barou, Diamond, Laski, Parkar.

88 |
Rles .

FGPC(48)5th Moetinz: MINUTES.

FINANCE AND GENER.L PURPOSES COMMITTEE .

Filson.

Minutes of FGEC(48)4th Mooting.

(a) Dual Membership =~ D.S.T. and Fabian Socilety ~ Item 2(b)

It was reportod that thce word succecssful should bo
unsuccessfuls It was agroecd that this projoect should bt again
discussod at & lator meetinge.

(b) - Biographios of Living Loaders -~ Item 5.

It was roported that convorsation with Eironc Whitc was
prococding.

(e) Proliminary Budgot ~ Itom 6.

It was agrood that a Quartorly Rocconcillation Statement
* ghould bo disclussod in Julye.

Joint Consultation = FGRC(48)8 attached.

It was agrood to accopt tho proposals with the following
amondments :

(a) that tho Staff Mcembors should be a Spccial Sub=-Committco of tho
Staff Association Exocutive Committoc to avoid the sotting up
of a sccond and scparato orgenisation.

(1b) that the tcrms of rcforconcc should not includo !sclcction!
and 'promotion'!.

(e) that the Joint Consultation Committco should consist of throo
not four members appointed by tho Exccutive and the Staff
Association.

(a) that tho Genoreal Scerotary should act as Convcnor and draw

up tho Agcnda for cach mogting in consultation with tho two
Cha irmon and that any membor of the J.C.C. should bo allowod
to put idoas on thc idgonda.

Rovenuc Campaign Council.

Gogsman rcportod on currcnt a2ctivitics and pleans. It was
agrced that a spocial mossage of thanks should bc sont through
Jossmen to thosc who had dono so much work for tho Maytimo Balle




Other

(&)
()
(e)
(a)

January-dated Subscribcrs .

Rovenue Raisinz Schemes. "
L.C. Mombership Appoal - money raised so far £153.L.0d.
Press Campa ign = monoy raiseé s0 far £47..17 «6d4 é
L.S.C. Appoals - money raised so far £302.. (9

Amorica - it was reported that DorothJ Archibald had not

not succooded in socurin support for the proposod Bulletin
or In sccuring corporato subscriptiosn. It was aproed that
in view of the proscnt difficulties facing Amarican TsU.s

no further action should be taken at thils stago.

: (3)

I
£

o3 A5 An
Tho G noral Scerctary reported statisties« It was shown the =

thore werc 706 rnmbors on tho books duo to rcnow subscript- wh
ions in Jamwary. Tho valuo of their subscriptions at old to
ratos was £857.13.6.

Tho Budget had ostimated that at the now rates onough mombor
would pay to bring in £900 (an incroaso of 5%) » 1 do

So far 482 had paid subscriptions to tho amount £791.10.0
and 2 had transforrod to D.S.T. payments. to the amount of 8D
£6.3.0. Total £797.13.0d.

In add ition 20 mombors md paid £30 thrai gh Bankers Ordors .
which had so far becn left unchangod at tho o0ld ratos. Tota Wb,
of (c) amd (d) £827.13.0, ‘

Now Jdanuary mombors had brouzht in £82. Total of (e), (d)
and (O) £909 .13 «0s

Of the 202 who had nnt paid 2 had diod, 63 rosignod and 137
had so far failod to answor. If all tho 137 paid at tho
ncw ratos thoy must bring in £242.10.0.

Subseriptions wore still Ing paid ami 1if was rcasonable
to Assumc that by no means all of the, -#3would ko lost to
tho Sociocty.

The mncy actually rocolved for subsariptions of all sorts
includ ing affillation focs compercd vary favourably with
1947:

1947 1948 Incroase % Incroaso
g £ £
Janary 945 1060 115 | hogl s
Foebruary: 494 708 214 4.5 %
March: 536 575 39 .35 %
Lpril: 362 609 247 65.7 %

2337 2952 615 2643 %




' 90
(Pl

(1) No adequate reasons could be found to explain why the figures

| in para (h) were so much more favourable than the figures in
lur{?otln paras ¢ = f.

‘%ff% gha: In view of the facts and figures reported it was agread
(3) Yo thark the Accountant amd the Membership Departments for
the ir hard and successful work.
ol Annual Report = Bosworth Monck.
hown th
The General Secretary reported a letter received from Monck
s cripte who would agree to sign provided he was sure that he would be able
at old to speak on the Future of the Sociecty at the 4.G.M.

4s the E.C. would not be meeting until after the corrocted
h mombor proofs of the Report had gone to the press it was agrecod to take a
daecision on behalf of the E.C.

1,100 It was agrood that arrangoments should be made for Monek to

unt of speak at tho A.G.M. ovon though ho would not ba oxpressing the
collectiyie views of tho L.C.

Ordors

08+ Tota . Freo Listu

It was agrecd that Parkor and Filson should roview tho list
c),(dl' ‘ of persons and organlsatiqns rocoiving froo copics of some or-all
of the Socicty's publications and that such 2 roviow should tako
place annually.
and 197
t tho

5 ANDREW  FILSON. : : -

r{iséﬂt GENERAL SECRETARY. {ts
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FGPC(48) 6th Mccting: MINUTES.
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PIN.NCE AND GEMNERAL PURPOSES COMMITTEE

Minutes of a Meoting hcld -t 4.30 pem. onMonday, l4th Juno
in the Housc of Commons .

‘rosont: Mikardo (Chair), Barou, Gossman, Hughos, 3o ffington, Filson.

pologics: Margaret Colo, Diamond, Parkor.

o Minutes of FGPC(48)5th Mgooting.

(2a) Dual Momborship - DST and Fabian Socisty (item 1(a)).

It was agrocd not to procesd any furthor.

(b) Joint Consultation - itom 2.

It was roported (i) that tho Staff had accopted tho
changos proposod in parng2(b), (c) and (d) but had still wanted
tho Staff reprcsontation to e irdopendent of the Staff associea=~
tion and that tho E.C.had agreed to this %aff roquest (ii) thet
the E-C. had a;pointcd llargaret Colc, Gossman and Hughos as its
ropresontatives (1ii) that thoe Staff would bo appointing its
represontatives on 29th Junc.

(c) Anmual Report - Bosworth Monck ( itom 6) e

It was roported that the E.C. had approved the action
taken by the F.G.P.C.

(d) Froo list - itom 7.

It was rcportoed that tho roview was in progross.

Rqvenue Camp2ign “Youncil.

Gossman rgportod thet the Embassy Thecatre had beon booked for a
special porformance .

Minutos of Spocial Mooting of Publications Committoe.

It was agrcod to dofer consideration till Parkor could be prosent
but that in the meanwhile space should be roservod in the Bookseller
for 2n advertiscmont requiring a travellor tho would take Fabian Pub=
lications with him in addition to his othor stock.

A8 Summor School Scholarship Fund.

Ths Genoral Sccrotary roported that only 10/— had beon rocoived. ‘

It was agrecod that up to £10 could be deonated from tho Socioty's
funds » g

|
!
|
E\

A
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54 thian.QliéftOleo L '

It wag roported thet Mr. 1.3,

Napior, who w=g wollw=known
in London Fabian circlos, had asked ;

for tho copyright of Fabian
Quarterly, which hg might bo able to publish through the Cgntral
London Febian Society.

6 Next Mosting.

The Go

neral Socrotary roported thn
1 - 19 July- -

t ho would bo on holiday

|

no mecting of tho-F.G.P.c. should bo held
until lateor in July unles

and that tho Quart

ad Cossman docided to edl ono
_ orly Roconcili-tion §
to Mombers of the

F.G.P.Cs whon it was propared.

GNDEEW  FILSON.

~ | | CENERAL SECRRTARY.

© Juno 15th, 198,

- avy

tatemont should be circulat

22r
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FGPC(48) 7th Mocting: LGEND.Le
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FINLNCE 4ND GENER..L PURPOSES GCOMMITTEE .

0 4 Mooting will bo held at 5.0 pems on Thursday, July
2blap 22nd, 1948, in tho Housc of Commons, Committoc Room 13,
anbrel (bookecd in my namc) « ‘

bl ty | AGENDL

Minutes of FGPC(48)6th Mooting - attachcd.

2 Minutcs of Informal FGPC(Lunch Mocting of July 5th = GS.777/48 =
1 1e; attaohod s
boholl 5@ . Mcmbcrship of tho Socicty - FGPG(48)9 « attachcd.
Al ong
iroula
4@ - Spocial Mocting of tho Publications Committoo - PC(48)Spgedal
Mooting =~ attached.
5 Quartcrly Roconciliation Statoment - FGPC(48)12 - attachcd.
6 Wages = Annual Incromcnts -« FGPC(48)10 - attachecd.
Staff 4ssociation Proposal rce Saturday Mornings -~ FGPC(48)11,
3 LAny Othcr Businoss.

JOHN FruRKER.
VICE=GCH. IRMLN .
LCTING GENERAL SECRETARY.

Tl 15th, 1948,
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1.

Se

FGPc(48) 7th Moo ting MINUTE

FINANCE. AND GENER.L PURPOSES COMMITTEE .

Minutcs of a moeting hold at 6.0 pe.ms on Tnursday‘
22md July 1948, in the Housc of Commons.

Proscnt: Mikardo (Chair), Parkor, Skoffington, Pils

spologios: Barou, Margaret Colo, Gossmn, Hughos, Las

Minutes of FGPC(48)6th Mocting.

Joint consultative Committoc M,A

It was agrecd to rccommond to the E.C. that Margarot
Cole bc Chairman of tno E.C. Roprecscntativos.

Minutcs of an Informal FGPC lunch Mocting GS.777/48+

Rccoived.

Mombership of the Socicty - FGPC(48)9 ~ attachod -

It was rcportecd that Gossman had objoctod strongly
to thosc proposals.

The proposals wcr: rcforred to E.C.

J

Publications Committc - PC(48)Spccial Mooting Minutos. %3

It was agrcced:

(2) that a spocial travellor should not bc ongaged.

(b) that Publication datos should be fixod to sult Gollai

travellers .

(e) that it would nct bc practicable to publish pamphlcts ¢

quartcrly instoad of monthly intervals.

(da) that the other rccommendations of tho P.C. should be

acceptcd in principlc. \

g {

Te
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e eand Quarterly Roconciliation Statcmont - FGPC(48)12 attachod

To bo roported to thce E.C.

Wagos = Annual Increments - FGPC(48) 10 - attached «

‘ Ih\lrsdey
§ Approved .

'

gton, Bl ‘Staff Lssociation Proposl ro. Saturday Mornings .- FGPC(48) 11 =
B attachod .

Roferrcd to LE.C.

‘

ughos, Ly

Signaturcs on Chcqucs.

It was agroed to r commend to ths E.C. that Hughos and
Skoffington be authorisod to sign cheques. .

st Jargnt W 9 Complaint from Mr. Patorsons

It was roported that a Mr. Faterson had complainaod about
tho troatment ho had roccived from the General Scerotary and Mrs.
484 : Joan Thompson (Scerctary of the Insuranco Group) » Mikardo and
- ‘. Parkor, who had road his lectter of complaint, agrocd t6 rccommend
that the E.C. approve thc action takcn by the officoe.

LNDREW FILSON s
gtrongly :
GENE RALL d SECRET«uRY e

'July 23rd, 1948.

5C8
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F+G.P.C.(48)8th Moeting: LGEN

. . °
. » .

11, DLRTMOUTH STREET, S-W.le

FINANCE 4N GENERAL PURPOSES COMMITTEER

A Mooting will bo hold at 4.30 p.m. on Morday,
20th Soptombor, 1948, in a Houso of Comrons Committoo
Room bookod by Ian Mikardos

AGENDAL

Minutos of FeGePoCo(48)7th Mooting - attachod.

D.SsTe and Fabian Subscriptions - FGPC(48)14 -~ attachod.

"Working Econoriios" (rcforonce from E.C. which instructed

tho F.G.P.Cs To considor what working oconomics could bo
introduccd now)e

Flnanccs of Publications.

Goneral Saocrotary to roport. -

Lottor from John Parker - FGPG(48)1l4.

(to be takon In conjunction with itoms 2, 3 and 4). )

Any Other Bus inoas.

WMDREW FILSOW.
GENER..L SECRET.:RY.

------

Lo

2
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0568 Comuittee

ing: Lo liinutes of a meeting held at 4430 pema.

s on lLonday 20th Septeiber in the House
of Inaon g

" SaW-l. L CeC .g.o_‘_l_n&-._

-,

Present: Mikardo (Chair), Albu, Barou,largaret Cole,
Gosaman, Hu:hes,Skcffington,filson,Harris

4pologies. Laski, Parker

1. Minutes of F.G.P.C.(48) 7th iesting

londay, -greed.

2. D.S.T.& Fabian Subsecriptions - IGPC(L8)1L

(note: this paper I'GPC(48)1L is available for any member who
wants a copyS,
Congideration was given to a paper 6xplaining various anomalies
and other problems which had arisen in regard to thc rclationship
' between D.S.T. & Fabian bocicty subscriptionsa

It was agreed -
. abtached
| (a) that as Par as possible D.5.T.subseribers should be
askcd also to pay the minimum subscription to the
) insboud Jabian Society.
1y ~
)8 coulﬂ W

that personal contacts should be used to persuade more
melbers of the Society to convert their Fabian Society
subscription over and above the 2Q/- minimum into
D.S.T.covenants.

that members should be placed in the ajpropriate
membership categories afier adding up the total of
their subscriptions %o the Society and the D.S.T.
and that such totals should not include the DS
recoveérable Income Tax.

i 4] Economics
(a) Stationery

The General Secrctary reported that expenditure nn
stationery etc.was being reviewed and would be
reducecda

London Labour Party

4 proposal that the National Socisty ghould cease to
affiliate to the London Labour Party was re jectod.

Empirc

It was agreed that the General Secretary should inguire
and rcport back (i) whother the Labour Party
International Department would help to increase the
gsales of Empire (ii) what would be the Financial saving
if instead of producing Zmpire each month the Bureau
issued it quarterly and in the other months circulated
a stencillcd or printed bulletin to a litndited number

d | of subseribers.




o

Pamphlets - Discount Rates.

-

It was suggested that if there were a large nuitber of
pamphlets ready for publication in excess of what was
required for free distribution one or two pamphlets of
the 2/6 type should be offered to National members at a
50; discount.

It was agreed that the experiment was worth meking.
Qverdraft

Conwideration was given to a letter from the Bank regarding
our overdrafta

It was agreed that Mikardo should be authorised to speak on
behalf of the Society.

General Secretary

Aftcr considering the terms on which the General Secretary
was engaged it was moved by Skeffington, seconded by Hughes
and agreed that a sum of £50 annually should be added to his
expenses allowance.

ANDREW FILSON
2ond September 1948
General Secretary
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1 PINANCE & GENLCRAL PURPOSES
COWNITTEE

A meeting will take place at L.30 peme
on Monday 18th October in -

18 1 11,DARTMOUTH STREET

(pack room ground floor)

AGEDNDA
1. Minutes of 8th meeting - attached

25 a) Quarterly Reconciliation Statement - FGPC 16~ attached
b) Possible Lconomies -~ FGPC 17 - attached

}. Fabian News - FGPC 15 - attached
L. Training of staff at Society's expense
Bs 4ny other business.

ANDREW FILSON
October 12th 1948
General Secretary




Minutes of g meéeting held in 11,
Dartmouth Street, at 4.20 p.m. on
llonday 18th October and continued

at 10 awma on #ednesday 20th October,

Present: Mikardo (Chair), Albu, Barou gfor first

session only hargaret Colc (for second
Seéssion only) Gossman (for first g65s5ion
only) SkeffTinzton, Pilson, Harris.

4Apologies : Hughes, Parker.

1. liinutes of 8th Meeting.

——

ngg‘ovemyggngﬁemij_ liikardo reported that the Bank would
require a formal charge over the property if thesituation was
not more favourable in 3 months time.

Qu_ai.t9_r-1};_%9.c_oac_i_l__iit.ipp_ﬂ,t_a_t_e_if-w_t..-_ FGPC 164
With which was considered

fossible Lconomies® 1GPC 17 and
other informail papers.

It was agreed to forward to the -.C

?a% a@ Financial Report - FGPC 18 attached

b) The Quarterly Reconciliation Statement - FGPC 16 - attrched
¢) 4 revised budget for th. next 12 months-'FGPC 19
rith (1) changes required in the light of recent experisnce
ii) economies recomiendeds = - " i

3 Training of staff at Socicty's Txpense.
It was agreed that Juniors who so wishcd could have Ischnical
training in the Society's timc and at the Society's expense

M DREV T'ILSON

20th October 1948 General Secretary
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F.G.P.C. 10th Meeting ‘
e AOENTIN. | 1ONB—mi 12 .
FABIAN SOCIZTY ::. 11, DARTMOUTH STREET, S.W.L.

I

| e

F Yor— -

FPIINANCE .ND GINER.LL PURFPOSES

COMMITTEE.

A meeting will be held at L4.30 p.m. on
Monday 15th Nobember in the House of
Commons,An a Committoec room,bookad in
the name of Ian Mikardoa

AGENDA
d
5 1. Minutes of F.G.P.C. 9th Meeting - attached
2. Celebrity dinner - F.G.P.C. 20 attached :
!
B Saturday work in the office
LTS Colonial Bureau, Report by General Secretary
P.G.P.Cs 21 attached.
t shud AJNDROW PILSON

8th November 1948

General Secretary
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_ F.G.P.C. 10th Meeting

' MINUTDG |
PABIAN SOCISTY ::.: 11, DLRTMOUTH BT., S.%7.1. ‘ (
fiote for T.C.: Jeeisions required on items 2,3 & 5. . (

FINZIGE AD @

e 0gl
PURPOSES COMI TP i b 122

Minutes of' & weeting held at Ua 30 Petia

$
on lionday 15th Noveriber in the House i ' 0
of Cowiions. & 4
: | . g ; 3

Present: Vikardo (Chair), Margaret Cole, “ossman, Hughes,

Filszon,

Apologies: 41hu, BDarou, Parker, skeffington.

1. Minutes of 9th liceting
(a)Bank overdraft (item 1) Iikardo reported that he had been negotie
Wwith the Cooperative Perma

nent Building Society, as instructed by t
B.C., and with the C.W.8.Bank. :

1 o V
It was agrecd -

(i) that lilardo be authorised to continue negotiations both
with the C.P.B.S. and with theC.W. S

($%) that if sueh negotistionsa

proved unsuccessful a cagh budg
should be

srepared for the Westminster Banks I
b \
(1141) that & % i '

I roport should be made to tho December meetings of X
the F.G.P.C. znd R.C. 1 5
(b) Quarterly Reconciliation Statement - ITtom 2. It was noted that!
the E.C. had made certain ¢

endmonts (sce B.C.minutos 12th meeting'
paragraphs 6(b) ii,iii,iv & Vi)

2+ Colonial Bureau : Wew

financial irrangcments.

Note: thiésliinute norely nuinierises the main points. Appendix A !
attached give: sxplenatory details as requdreds, '

It was agreed to recomend to the 1.C.

(a) that the Colonial Bureay should have a semi independent
financial status, whilg continuing its preseant
88 a departicnt of the TFabian Society.

|
politieal statug
(see also ippendix 4 pora.l)
3 o - 5 = . . b
(b) titat the following financial arrangements should be made:- I

(1) the Socicty should (in montl

hly instalments) pay f

én annual subsidy of ARRREEER ey | AN )
L) Ca\r‘

(ii) that the Socicty should pay to the Colonial

Bureau the value of donations received by the It
Socicty and cariwrized for Colonial work. At ‘ Ceipy

Jrégent this wonld require a payment of Bl ~a on s o £ 98 |

-

(1i1) that the Lvociety shou
Publications for its

=

1ld purchase ¢.3. t
J » 00/~ subscribers at Z31

Glscount. 'ith the Present level of 60/—

PERDCTehip the gstimated cos

2 R e )8t will he - :
(see iooenaix pime 2 bae details) ‘ é'%_ MA




ol i

~DE B 0y,

--------- (c) that the administrative arrangements outlined in para 5
of dppendix .A should in/ ! inciple be approved.

(d) that the schefie should start on 1 January 1949 snd should
be reviewed in dJanuary 1950. .

2. Celebrity Dinncr.

It was agrecd -

that the E.C. should be advised to set up & Celebrity Dinner
Committee with thc. task of drawing up a concrets plan (including
a budget and a list of possible gucsts) and that the Committee

» Hughes, should consist of Barou (Chairman),Dorothy Archibald and Mikardo.
he, Saturday work in fthe Orfice.

The General ecrctary voported that the threc ionths experiment
of closing thec office (except for the Bookshop) on Saturdays

had proved a-succcss aid had not hampered relationsg with members
or the publics

It was agreed that the systcem should be continued.

5« Wage Increases — F.G.P.C. 22 and S.A.(48) 17.

e The Committeec considersd proposals from the Staff .issociation —

/10n8: 004 S4(48)17 - and additional propossls from the General Secretary -
F.G.PsCs 22=concecrning the allocation of the £270 which: the E.G.
had agreed to provide.for increasing the wages of clerical workers.

cach budm
It was agreced that the General Secretary should take the following
e proposals, to the 8t £f =nd that if the Staff accepted them the E.C.
etingot should be recomiendcd to approve theme-

(a) there should be @n increase of 7/6 per weck for Bull time
clerieal workers with a proportionate inerease for part time
clerical workers:(apovrozimatc cost £220)

(b) the annual increments of ~/6 per week after 12 and 24 months
service should be incrcased to 5/- and partime workers
should now (for the first time) be paid annuasl increments
proportionate to their salary:(approximate cost £50)

Note: Promogal (b) is subject to the E.C.appgroving the
geheoime f'or the financial indebpendence of the
Uplonial Bureau. If the Colonial Bureau is not

st independent, thc Socicty will increase the wages ‘

ipa] st of Colonial Bureau clériecal staff and this extra |

| liability will nake it impossible to incresse ‘the k|

annual inereients.

6t Details of ths proposed increases are given in Lppendix B |
; attached.

4% @Ws Carteret Street i

It was agreed that the rooms which the L.S.C. would vacate in 1

i Carteret St. before January should if possible be let.

= ; ANDREW FILSON
' 18th November 1948

General Secretary




F,G.PsC.1lth meeting
AGENDA
1948 f
S s e e e SRS, & TR | —— -
FABIAN SOCIETY 11, DARTMOUTH STREET, S.W.1. w
FINANCE & GENERAL PURPOSES COMMITTER , Pre
A meeting will take place at L.30 Tiwils hpolog
on Monday 13th December in a House of
Comnons Committee Room booked by Ian
Mikardo. Lo Nin
Qve
AGENDA ‘
_ (1)
- 1. Minutes of 10th meeting attached. . \
Treasurs» o report on item 1 Overdraft
(i1)
2. Interim Budget for 1949 -~ F.G.P.C. 23 attached
(i11)
(This is sutmitted now in view of the wvarious ‘
revisions made by the E.C. since the last : l
Quarterly Reconciliation Statement ) & Int
5« Recruiting new embers in 1949 - F.G.P.C. 2l (a)
attached.
Le Any other business. (v)
ATDREW FILSON 210
3rd December 19,8 General Secretary i
|
|
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b ‘ FeG.P.C.11th meetlng w
1 . MINUTES s
| ‘ ToL3 -
{ ..4— ——————————————————————————————————————————————————————————————————————————
~ id & FABIAN SOCIETY . : 11, DARTMOUTH STREET, S.W. l. i
ﬂ . b= R W T s om0 T
FINANCE & GENERAL PUR.'0OSiZS COMMITTEE
|
e Minutes of a meeting held at .30 p.m.

VMonday 13th December in the House of |
Conmmon s«

N

, Present: liikardo (Chair), Barou, Margaret Cole, Gossman,
Parker, Filson, Harris.

Apologies : Albu, Hughes. g o A : B

l. Minutes of 10th HMesting.

Overdraft item 1l. It was reported -

| . .

‘ (i) that the Cooperative Permanent Building Society had refused )
. a loan as they considered the premises were in too bad &

| eondition.

(ii) that Mikardo was arranging an interview with the C.W.S.Bank

(iii) thet repairs to the premises were in hand and that thc
C.P.B.S. Surveyor had exaggerated the dGIPCtu of the bulldlng.

“Naa) glhoo i
2= Interim Budget for 1949 - F;G.P.C. 23.

(a) An Interim Budget was presented, incorporating the Colonial
Bureau scheme and other revisions made by ths E.C.

(b) It was agreed that rent to be asked for two rooms at Carteret
Street should be £100.

‘ (e¢) It was Peported that the Colonial Bureau had asked for the

‘ unexpired portion of the 1948 subscriptions to the Bursag

l (£116) and to Empire (£20) and for certain outstanding

’ credit ‘balances (£16). It was agreed that as the Society

! had always budgeted on a cash basis therc was no case for
introducing a new system at this stage and for this
particular project. It was felt however that for the credit
‘balances . other .considerations applied. -

It was therefore agreed -
f (i) that:.the request for the £116 should be refused l
(ii) that the request for the £20 should be refused but
that the. £19 should be granted.
(iii) that the £16 should bec paid over.

j¢ Recruiting New Members 1949 - F.G.P.C.24.

It was agreed that efforts should be made during 1949 to recruit

comprehensive campaign, but ‘a scries of minor campaigns among
selected groups at different pcriods; that the following
recommendations should be made to the B.C. on the understanding
that the General Secretary should then preparc a time table:

i
I
|
|
new members: that there should not be an anmbitious and {
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(a) Members Frilends.

A stencilled circular in letter from with headed paper and a
personal signature should be sent to every member asking them
, to recruit new members from their friends. A membership
application form should be added. [
A prize of a free years subscription should be given to
. everyone who recruited 5 members within the B moths of the
campa ign . . . 40

(b) Iocal Societes.

l The chairman and Secretary of the L.S.C. with the General
Secre tary should prepare a scheme for aubmission to the L.8.Ce

It was felt that the L.S.C. should organise a drive for National
membershlp with notes for ecanvassers etec. . 3

1 (¢) Readers of Publications . s @)

Pamphlots should carry an appeal for membership.
(d) Labour Party.

(1) Divisional and Borough Labour Parties should be asked
to become subscribing bodies (after the Party Conference.

(11; A circular should be sent to Agents." * * - _

(11i) A circular should be sent to members of the Labour
Parliamentary Association. . B

(iv) An article should be written for synddeation ameng
Local Labour Party journals, P S

" (v) The Daily Herald should be approached (via Cousins
and/or Chanticleer) for space during our campaign
among members' friends.

(e) Trade Unions.

Branches of Asset, A« Sce We, AE.S.Ds and N.U.J. Chapels should
be asked to become subseribing bodies.

Miners' Lodges which buy coples of Cole's pamphlet on the National
Coal Board should also be asked to subscribe..

(£) Cooperative lovement.

(1) 6.n.H.Cole slould be asked for advice on the best
means of approachs )
(i1) The possibility of approaching Cooperative
Education Committee should be considered .
(111) Mikardo should ask Tom Driberg for space at some point
during our approach to the Cooperative movemente

(g) Universities. 4

(1) During the Easter Term a drive should be mede among
nembers or at least Executive members of NeAsL.S.0.
Clubs at Oxford, Cambridge and L.B.Es. and among members
of the.L.8.¢. Resoarch Students Association.

(11) Later 4n the year an approach should be made to Socialis
cturers .

()

(1)

(9
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(h) Qccupational Groups.

An attempt should be made to use the membership list of

(1) The Haldane Soclety.
(11 The S.N.A.

(111) The Soclety of Socialist Journalists and Writers '
(1v) Members of the Royal Economic Soclety. - |

(1) Readers Groups. ]

An attempt should be made to use the subscription list of

(j) Libraries.

(1) Purlic libraries should be asked to take out
subscriptions.

(11) Iocal Societies and individual membdrs should be
asked to 'demand' Fablan publiecations.

(B) Letter in the Press. -

A letter appealing for membership should be sent to the
NeS.M. and the Tribune in (about) Marech. J

ANDREW FILSON

General Secretaryd

' 14th December, 1948
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B F.G.P,C.
s 1st.lecting
e PLEASE NOTE TIME

| ‘ 1949

ll FABIAN SOCIETY ::.: 11, DARTMOUTH STREBET,S.W.l.

PINANCE AND GOTERAL fURPC:ES COMMITTLS

A meeting will be held on illonday 2lstea
Pebruary in the Housc of Commons,
Comaittse Room 13, booked by John Farker,
a8t e OsDelilp

AGEDNDA
1. Ninutes of 1lth licetinzg 1948 = attached.

2. Jdecretary's verbal report

(a) Decruitin~ new members - sec F.G.P.Cel =~ attached

(b) The Staff oand the Socicty ~ the J.C4C. recommends
that the staff be allowed to join at half rates.

(¢) Intcrmal “elephone - Can uc invest in a set of ex-army
hand sets at a cost of about £20 - to be installed by
Roy Harrie & Co.

(d4) The Cellar - unfortunately it rcquires further repairs.

: le have altcrnativce estimates Tor £80, £31 and £18. The
R Comnittece will be askcd to choosce
|- (e) Colonial Bureau finances
3. Cost of frec issues to members = F.G.P.Cq 3 = attached
4o« Finances of Functions - F.G.P.C.L4. -~ attached.
5. Bookshop Report - 3.C.8 - +2. " «= attached
6. lembership Report - E.C, 7.te—£e}%ow.odfﬂc1*4
A 7. Quarterly Reconciliation Statement - F.G.P.C. 2 = attached.
K 8. 4ny other business.
— AUTDREW FILSON
14th February 1949
i General Sccretary
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R,G, FABIAN SOCIETY i3i3: 11, DARTMOUTH STREET,S.W.l.
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meeting held at L.O. p.ms on
vl ’ «February, 1949 in the House of
: Present: ' Parker LJWL) Albu, Nargaret Cole, Gossman,

Hughes, *11J0u7 darrisg
Apologies: Barou, Mikardo

l. Minutes of the 1lth leeting 1948

a) 11 Dartmouth St. (item 1(iii))

It @was revorted that sn Bstate Agent had (after a surveyor's ]
report) made an offer of £9,250 for the building. The
ncgotiations had been conducted mainly with ths object of 5
ascertaining the valuc of the premises.

(b) Recruiting new mombers (item 3)

A provisional timné-table was clrculated \V i
d ' reported that the Campaign am muu»cL 's friends would take
8 ! place in October - December ¢ minor revisions in the

time-table would have to be made from time to tirme.

P.C.1) It was

2.

[9)]
@
Q
&
ct
0
&
U
2e)
@
(@]
(@)
L)
ct

L
=
=
—~
@D
~—

The Staff and the Society

It was agrecd,to approve the recomnendat ion, that members of the
)ai08e staff should be¢ allowed to join at student r&tus, put forward

8, The by the Joint Consultation Committee.
(b) Internal telephone

It was agrced

| (i) that the Post Qiffice should bs pressed to provide a new <
switchboard. ) 4

(ii) to approve the purchase of ex-arry handsets and otheér
necessary material up to £20 for a hOMu n?d‘ internsl
‘ televhone systome.

(¢) Repairs to thc Cellar

chet rcpow‘bd that mpness ade further repairs to the
egilax cesgary and that altcrna’ive schemes costing £60, {
£31 and 618 had becn submitted by the builders. >
was agrecd to accept the scheme costing @)1 1f it would
be satisfactory in rezard to ventilation and apnearance &
| (b) failing this, to accept the 260 scheme.

gy
)
ot
»
o)

1 8s shc was expecting a child.

It was agreed thst the Colonial-Bureau should be asked to

(d) Colonisl Buresu Staff
i It was reported that liar jorie Nicholson would be resigning
” submit its choie6é of a successgor to the 7.C.for approval.




(e) Summcr School - secretaries.

It was reported that the S$.8:;C. had rccomncndcd tha
secretarics (man?ﬂurcsscs) should not in futurs be paid
the previous honorarlum of £5. a weck.

(f) Salaries = Administrative staff

4 verbal rcport will be given to the Bxeccutive Committee

Cost 'of Freec issuc of Publications to membsrs - PeG.P.Cs3s

(8) Bic.P.O. reported on the cost.of issuing pamphlets and
Venture /frpire to members during the period A ril 1948 =
Iiarch 1949 (¥i1ll any member who wants a copy please ask me?)

(b) Thc Dudﬂut‘had provided £800. The money had bsen spent as

follows: -
Cost of Issuing To Society To C.B. Te I.ER Tetigd )
membe rs riembe rs members

£ 2 £ <
H R publlc t ons 263 263
. B. 29l 109 403
I.B. g ' Cla ) L 155
679 109 ALl; ek

(¢) It was noted that Home Rcgesrch had come off badly. Savings
in I.B. publications could bec expected only to the extent of
some £20, while the cost of C.B. publications micht in fact
b&e higher. It was therefore asgreed that the allocation of
H.R. publications should be increased by £50 per quarter,
subject to review in sixz months tije.

(d) It was slso agrescd that (i) the 'on demand' and 'lower rates
to members' systcems should be used as end when desirable
(ii) the aecrut"ff'u rsport to the E.C. should give regular
statements of how-rmuch it was osting to issuc pamphlets.

Financcs of Schools - F.G.P.C. L4 attached

It was agrecd to revisc the budget in accordance with the
recommnendations at thc end of the Roports (H.G.P.0. L)

Bookshop Report - 1.C.6 attached.

(3) It was agreed to congratulate the Bookshop staff on their
record of high sales during a period when the Bookshop Trade
88 a whole had aut done well.

(b) It was reported that Graham liartin, the Bookghop lianagsr,
was rosigning in mid March., It was agreed (i) to look for
a trained successor who would further cxpend the trade and
profits of the Ehop. (ii) to iscue two aa vertisements, the
first offering a sala By of $7: "' plus commission, th&é sccond
through a box nu1b r, asking applicants to state the salary
they will -cquire (1ii) to leave the selection to Puir%-p,
Filson sn. (if requirecd) Gossman.

(¢) It was agreed that the main field of expansion should be
non socialist political piterature (e.g.Biographies,Diarics)
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« Mg nbcrshgp Beports - E.C0.7 atkgeched

Report rcceived : L

(@)Y

& /- Quarterly —cconciliation Statocment - F.G.P.C
‘ = e b I

4
U

il It was ﬂgrebd to submit the s+ts
1fications to the Budget for

¢aite~ Deces 1949.

S« Fabian Nevs.
golan v

— (5) It was rgreed that Local Societics should pay for any
o 'displays' as

Opposcd to ordinary gnnouncement s

(B) It was sgresd that the Booking S1i

3 0g »lip need not be inecluded in
the Nevis itgelf.

i
5

(e) When it was réporfed that as an expgriment
News gl

10uld have ﬁanouucbmuntﬁ of#ithools a:
back page, the Committee was hortified.

L ) TQ”IO,\]'
G‘ue!al Sceretary

22nd Pebruary 1949

tement te Vnm 5.C. with certain

of 1Getings.

he liarch Fabian
d seetings on the
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TIMNE
' FABIAN SOCIZTY ¢ ..: 11, DARTNOUTH STRECT,S.W.L. :
. - FINANCE & GONERAL PUR-0SES COMMITTES

uA meeting will take place

at 4.0 p.m.

on llonday Merch 21st. in the House of Comions,
Committeec Room 6, booked by Parkei.

AGIENDA

ges of F.G,P.C. lst.lieeting 1949 <« sttached

.
Bl ecrctary to weport on -

yDartmouth Strect.

R@cruiting Nev ““smbers

wCcllar

olonial Burcau staff

.‘Bookshmp Manager

' Quarterly Rcconeiliation Statement
‘Fabian News.

bheral Secretary's Verbal Reporte
Burglary

University Fabian Societies
Local Socisty Membership Cerds
Staff Holidays

3«Labour Party Annual Conforence

Recommendation to E.C. re Delcgate

b.Next lMceting — 4.0 p.m. londay 1lth 4pril

5. Any othor business.

indrew Filson
Gencral Secretary




FuoG.P.C. 2nd louting linutes

<y 1949

——— e

!t 11, DARTMOUTH S5TREET, S8.W.ls

”, LHlbu, Margerct Colc,
Gossman, Hughcs, Parker, Skoffington
Filson, Harris.

Barou.

F.G.P.Cs lataMecting 1949

c.W. had refused addrussce of branches. It was &

- arrangoments have buen satisfactorily concluded wi
T;?heibuildor for repairs at £31. (the middle cstimate

Golonial Burcau _taff (item 24)

A rccommendation wos being submitted to the C.B.AdwH

Committse that Hilda Solwyn Clarke should be appointe
Pt o succeod Marjoric Nicholson. It was agrecd to apg
'_;his rccomiacndation if adoptcd by the C.B.4H.C.

" Bookshop Manager (Ite.: 5b)

5H.C.Joly has beeﬁ apoointcd at £6.p.w.plus comissiona.

puth Strect offcr to purchase.

it wes roportcd that Leighton & GCo. (Estate isgonts) hadi®

ooy madc an offer on bchalf of one of their clients. Go N
~ purchase the building for £8,000 and let it to us at
 £550 p.a. on a 21 ylar lcasec.

5
It was estimatcd that we would savc £100 (int.rest om 1"
loverdraft),£55 (Scheduls .), have o net liability of @ B
£%95 for reat ond have £4- 4,500 eonital. The copit?l ]
it was su ;zested) mizht be investcd in normel stock

.,;‘-"h“ T
ssemud probablc that
fall, it was ag

_should apyroach (i) Hillier,Parker,

“BE
L




ok

lay and Rowden (ii) a local Estate «eont.
Bur  lary

(a) It was reported that burglars had cntercd thc premiscs
durins the wesk cnd 5/6 liarch and stolcn £57 from a
locked money box in the sdeccountant's locked safés
Unfortunatcly it scemg Dpossiblc that thc Insuraneé
Conpany might have a right to rcfusce woyment agthe
lavatory window had anot béen closeda

(b) Following thc burslary arrongoments had been made o
improve the sccurity of the front door, tho windowsyatc.

(¢) It was ~greed that all Insurancc policicvs should be
rcnewcd and if nccessary roviscd.

 Local Socictics = Momborship Cards.

It 'was agrecd to ask the L.S5.C. to rcport on thce velheNon
the prcsent system of liciburship Cards.

Staff Holidays.

no

It was ~grced that thore would be objcction in prineciplé to
having thc officc very lightly menncd during sugust in order
to g6t as many holidays taken then as possible. An a)prapriate
noticc would bc inscrtcd in the July Fabian Newsa

ANDREYW FILSON
22nd Moarch 1949 General Scerctary
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( PF.G.P.C. 5rd Mesting Agenda
J Plcase note TIME OF MEETING

FPABIAN SOCIETY el e S DARThOUTH oTRBET, S W.1l.

FINANCE ,ND G_NER.;L PURPOSES COMMITTEE

emee ting will be held - at j..00 pefi. on
Monday 11lth 4pril in a2 House of Commons
Committeec Room booked by Likardo.

A GENDA

1l, Minutés of 2nd lieeting - atteched

For points arising scc 2a = ¢ bclow.

2. Sceretary's Report

(a) Progress of Memborship Campaign
(b) Colonial Bureau staff
(¢) 11 Dartmouth Strect

(1g answer frorn Leighton (unsatisfactory)

(11 answer from Hillicr Parker,May & Rowden (who would
try to get a purchaser on following tcerms: Sale price
£12,000:; rcnt £750 with landlord responsible for
structural repairs: leasc 21 years with tenants right
to break at 7 and 14 ycars)

(d) Burglary ctc.

(e) C.W.8.Bank requcst for a charge on the Dccds of 11 Dartmouth
Strect.

(£) Authority rcquestcd for circular to mombers (in monthly
despatech) rc Rita Hinden's new book.

(g) Authority requestcd for cxtra % body in Memborship/Accountant
Department.

(n) Readjustment of Dorothy'Fox' terms of scrvice.
(i) Overhaul of typcwriters

(j) Payment of royaltics or lump sum to Arthur Lewis for his
forthcoming book.

(k) Any other issucs.
Vo

Necd for a new Quiz - F.G.P.C.5 attached.

Quarterly Reconciliation Statemcnta
This will be forwarded as soon as it is available.
Lth April 1949 Andrew Filson
General Sccrctary

PLE/SE NOTE: ‘Next meeting L.O.p.m. Monday 9th May.
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Decision required on para 1(a)ii
Decision required on para 8

FPABIAN SOCIETY ::: 11, DARTMOUTH STREET, S.W.1l.

FINANCE & GENIRAL PURFOSES COMMITTEE

S
Minutes of a mecting held at e 0.peme. 0N
Monday 11th 4pril in the House of Commons.

Present: Mikardo(Chair), Tarou, Margaret Cole,
; Gossman, Skeffington,Filson, Harris.

Apologies: Hughes, Parker.

1. Minutcs of 2nd Meeting

5.

(a) 11 Dartmouth St.

(1) It was rcported that Richard Leighton & Go. had offered
0 fina a purchaser on the following terms:-

aag Purchaser to buy.¥in the region of £10,000"
bb) Socicty to pay rent of £750 with responsibility
foM ' repairs and dilapidations,
&

b It was agreecd that this offer should not be pursued.

(1i) It was reported that Hillier Psrker May & Rowden had
offered to find a purchaser on the following terms:-—

aa) Purchaser to buy for £12,000 :
bb) Socisty to pay rent of £750 a year ;
efe Purchaser/Landlord to be responsible for structural

repairs, and Society to be responsible for internal
repairs and decorations, external painting,
insurance and rates.

(aa) Socicty to have lease Tor 21 years, with right to
terminate tenancy at end of 7 or 14 years.

It was agreed to leave the deccision to phe Executive
Committec and to circulate a statement of the financial
lmplications of this offerp (see ippendix A attached)

(b) Item 34 Burglary

T (1) It was reportea that our Insursnce Policics were being
I reviewed.
(ii) It was reported that it had b

i cen discovered that at one
time there had been a thi

rd key and it was agreed that
the lock in the safe should be changed and that there
should bc three keys, one for the ficcountant, one for
the General Secrctary and one to be put in the Bank.

ifter further discussion of the circumstances of the
bu?glary it was agresd that the accountant shouldl find
out if there was a night safe at thc Bank.
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' Membership Campaign

(a) It was reported that circulars had gone out to students, '
Pubiie lerarlus, certain Miners' Lodges, branches of ‘
4«B38:D. 5 branches of A.S.S.E.T., Local Society membsrs.
Results would be reported at a later meeting.

Hinutes (b) IEswaes reportcd that /.Sc.W. would (probably) accept an

artlcle on the Society for their journal if written by a |
Scientist and it was agrecd to ask Ritchie Calder to write

some such article.

........

1
C.W.8.Bank. . ‘ S|
|

It was reported that the Bank Managor'had intimated that he might
ask for a formal charge on the Deeds of 11 Dartmouth Street. L
previous E:C. declsion ‘had given authority for this to be done.

| Staff Maftcrs.

(a)' It was reported that the accountant /Membership Department
regquircd an cxtra half-time clerical assistant.

In ordér not to increcase the total establishment of staff the
Generdl “ecretary suggested thc following compensatory g
reduction: When the PublicationS/Schools Secretary left in
September, Publications should be transferred to Home Research
and the Schools, licetings, etc.work should be dealtiwith by
the central office until the next Summer Schools season
gtarted. - The ‘cost_of a full time Schools 4ssistan@@for half
f1ered the year would balance the addition of a half timc ‘accountant
5531stdnf Fory thed Buliswe an,

This rearrangermnent was approved.

ity o,
Secretary's Report.
160 It was agreed
had (a) to approve the inclusion in the monthly despatch of a circular
gi= ‘ 1nV1t1ng members to buy Rita Hinden's new book "Empire and
I , After" at a special prepublication price (the circular would
i be printed by Allen & Unwin), but NOT to approve the suggestion
“that part of the profits should go to the Colonial Bureau.
tural
ggxﬂ to approve an ovcrhaul of typewriters at a cost of £90 spread
I . over 12 months.
t0 to make Arthur Lewis no offer about sharing the royalties of
18 his forthcoming book "Principles of Economic Planning' until
we could sece how it sold.
";iial lew Quiz - F.G.P.C.5.
|
d) i.t was asgreed that a revised edition: of the Quiz was required and
“hat a draft should be submitted by the General Secretary to the
B f'ficers of the Society.
5108 elcome letter to new members.
. ;t vas agrecd that the Genecral Secretary should consult with Arthur
5 on i
;hat 4 g
jré uarterly Reconciliation Statement - F.G.F.C. 6 attached.
or ‘
£ t ‘was agreed that the Treasurer should report to the E.C. on the
linancial ra@cord of the last 12 months and the plans for the future."__
16 g &
ind E‘
e
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Subscription System

It was agreed that Gossman and Harris'should investigate the
system of the Trees /Advisory Commnittee which had all its
subscriptions due on the same de%e.

LNDREW FILSON
13th April 1949
General Secrctary
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meeting will be held at 4,
Monday, 9th May in the House
Committee Roum 7 booked b J
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inupes -~ F.G.2.,Ce 3rd liceting. attached.

General Secretary to report on items e DI 6 B

I

Labour Party Development Fund. F.G.P.C, 7

s el s U,

Colonial Bureau

Account -

Jan-March,

follow,

1949 - t¢

(C.B. representatiwe invited for 4,30 p.m,)
pecretary's Report.
(a)

(b)

Autumn Lectures Hall,

F'riends
otaff Matvers.

(&) ¥ Date of Next Meeting.

(d) Any other matters.

Andrew Filson
Secretary,

3rd May, 1949 ‘General
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Finance and General Purposes
Comnittes

Minutes of a meeting held at 4.0 p.m.
= on londay 9th lay in the House of
5 Cormonss.

Present: Mikardo (Chair), Albu, Barou, largerét Cole,
Gossman, Parkcr, Skeffington,

Staff. Filson, Harris and (for items 4 = 5) Rita Hinden

T inutes of P.G.P.C. 3rd licetings. =

(a) 11 Dartmouth Street. (item 1a)

It was reported that another firm of Estate Agents had
viewed the property and might be making an offer.

It was agreed that the offer could be reported direct to the
E.C.

(b) Burglary (item 1b)

It was reported ¥

(i) that the review of our insurance policies had not heen
completed

(ii) that the C.W.S. Bank had no night safe but that money =
was now being banked |

(iii) that the Insurance Compsny did not regard this loss -
as being covered (the committee agreed to accept thiag
answer ).

(¢) Empire and Aftcr' (item 5(a))

It was reported that the¢ E.C. had décided to review the
question of an exgratia payment to the C.B. after 1t had
been scen what profit had been made out of the transactione

(d) New Quiz (item 6)

It was reported that only one of the officers had sent in
comnents and it was agresd that the text as revised could
now be sent to the printerss

(e) Quarterly Reconciliation Statement - f{tem 8 )

It was reportcd that the E.C. had instructed the F.GFPsCs 0
draw up a surplus budget for the year July 1950 to Juns 1951-

It was agrecd that special attention should be nlven ta the'
Problem in January 1950.

2. Labour Party Development Fund - F.G.P.C.7

Thc_Committee considered a circular from the Labour Farty
im reviewing the Society of the (voluntary)'Develooment Fund' sst
up at the Margate Confiurence of 1947. The amount that‘sould be
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N B €Xpectcd from the Socicty wasg L1687 mEs |
ey
! It was agreeq that Mikardo should sec Morgan Phillips ang explain
that -the Society could not afford thigs contribution bup had set
. out to help thq Party in other WaYSa
‘Bt 3. Colonial Qgggiquéggggpﬁg_Januarx - March 1949 - Fr.@.P.C.8.
{ - The- accountg showed an Gxcess of expenditure over income of |
! i +1/«2. The Commi €¢ congratulated € Bureau on € specia {
1 N &5 A 2 he C Bt gratulat th th €L
| ] efforts they had made to inerease thoir revenue.
| g i ; y :
1 A Coloq;g;~§gpgig~3taff
- Rita Hinden submittegq @ scheme (which had been approved at a
. meeting of Advisory Committee memberg ) whereby she, Hilda Selwyn ’
Clarke ang l'arjorie Nicholson would all work on a part time basgisg
sharing the cxisting arount of noney allotted to administrative
salaries. This would involve no extra cost, but would make i
travelling easier. ]
It was cgreed that the schemg should bhe approved on the undepe A
e Standing, that Ritg Hinden shoula continue to be the chief officer
besring ov rall rGsponsibility “or the work and finances of the
! Bureau.
94" 8tarf matters.
(8) Jeen Locke.
It was agrecd to approve the course of action which had been
suggestcd by the General vecrutery and endorsed by thc Starf
Association Committees.
(b) Gene ral Secrstory - Holiday
The General Secretary reported that he would be taking his
holiday in the first part of July. It was agreed that Don
Chapman should act as General Pecretary in his absence and
that John Parkep should be asked to hélp on behalf of the E.Q.
6. Autunmn Lectures.
d It was agrscd that in view of theo cxtra cost of having the Friends
| e Hall,écaj?c;ty 600 - cost £15.15.0. per night) it was preferable
to:bock Conway Hall (eapacity 500 - cost £7+7+0 per night).
'l 7 Dartmouth Street Trust
{ The General Secretary reported on the meecting of the Trustees
" held on 29th Aprii.
| s. Date of noxt meeting.
|
g A Le 0upam., Nonday 13th June.
L .L i

Andrew Filson

10th May 1949 Gineral Secretarpy




ot

3

————

e a ' -*f""’;‘-;d

'y ‘!=,I"' A LN o P N
’.,-‘,, .
2 4 y : b Pl

F.G.P.C.5th I.VIééting Agau

g . i

iy

, 1949 A
PLEASE NOTE TIME AND BLACE : .

FINANCE & GJNERAL PURPOSES COMMITTEE

A meeting will take place at %.0.p.m. on
Monday 13th June in 11 Dartmouth Street.

AGENDA ¥
{ L. Minutes of 4jth Meeting - attached | 0 | B 1
. 2. The Basement - should we let it? A | ™ | !
. 3. Pinances of Publications = F.G.P.C. 9 atfached. - L 2
o 4. Joint Consultation Committee - Minutes attached : 4
5. Staff matters. 0
6. Secretary's Report‘ (verbal)
s 7. Any other business.

k- ANDREY FILSON
& lst. June 1949 General Secretary

) 5 T
I * o Teyl
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> i . Cu tO nofle items 2’3.,“-’ 6b,6c, F'G‘P' C‘ sth Meetinﬂ Minute Sa y
| B -7’ 10. - . l‘
| : T e Y
} FABIAN SOCIETY :::: 11, DARTMOUTH STREET, S.W.l.
FINANCE & GLINERAL PURPOSES COMMITTLE ¢

Minutes of a meeting held at 3.0 p.m. on Monday
13th June in 11 Dartmouth Street. ;|

. Present: Mikardo (Chair), Albu, Gossman,Parker
i Skeffington,Filson.
Apologies: Barou,Margaret Cole, Hughss
l.Minutes of F.G.P.C. L4th leeting. , |

(a) 11 Dartuouth Street item la. 3

It was reported that thé offer from the second firm had been
£7,000 (with rental £750). 8

------ (b) Insurance Policy item Th s 1
Mikardo reported on a review he had made of existing policies. 1,

B It was agreed 1

(i) that cover should be increased i.a the manner he suggested

(ii) that cover for moneys in the safe should not be increased
above £50.

(iii) that cover should be secured for other valuables held in
the safe.

(iv) that the Accountant should be instructed to cress any
uncrossed cheques received.

(v) that Gossmen should be asked to recport on alternatives
; to the Publig Indemnity Policy held by the Society.

Letting of Basement

The General Secretary reported that Mindel & Faraday, a reputable
firm of portrait photographers, had offered a rent of £10 p.Ww.
for the basement, which they desired to usc as a Passport Photo
studio, and had undertaken to be responsible for any repairs or
redecorations requircds; to open only during office hours; to use
the side door only and to placc a gate protecting the stairs to
the upper stories. The. 1loss of the basement would create
difficulties of storage, packing etc., but the staff had agreed
these ’!!ficulties should be accepted in view of the sum involved.

It was agreed
. v
(a) that this offer should be accepted with special emphasis on
{\the conditions (i) that they should occupy ths building only

during the office hours of thc Sociecty (ii) that they take out
their own Public Indemnity Policy. ! :

that the tenancy should be on a monthly basis, though the
. Society would have to allow theim seme initial security of tenurs.

that the Insurance Companies with whom the Society is insured
sfjould be warned.

that R.S.W.Pollard should be asked to draw up a legal agrecment.

1
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3 Finances of Publ:.cations - F. G.P. a. 9. .

(a) The General Becretary ’nepor%d 'hhe

June !
ﬂmrter - (0)T
Re
Month Pamphlet Cost ou
s —JL__T : v HE. ST ht
’ N
April Wholesaling & Retailing 36
Venture A (0)'11_:t
; (
May Miners & the Board i at
Venture : i
¥ Friendship & Empire
ti (d)s
June Education 2 o
Labour's Second Term L7 Dl
Venture L
g v
' 167 - , 7. Dona
Y Total: £231 (compared with Budget figure of £230)
' ) : Itw
v i 8p6C
(b) Expenditure had remaimed at Budget level = but in this i
the I.B. had produced no pamphlets and the C.B. only one ©de. [
paemphlet. As in futurec thcre would probably be more iy ﬂ 2|
pariphlets approved for publication then the budget would allow
the Society to distributc frec to members it was agreed o :&l It w
recommend that the E.C.would havs to make the choice when any Jﬁ coul
such surplus occurred. |
T 84 Cj_rc
Lo Joint Consultation Committee = Minutes attached. { ¢
; LN It v
(a) It was agrecd to endorse the reccommendation made in para 2 " Soci
and para 3a of the J.C.C. minutes. ;* - "The
(b) The Gencral Secretary reported that two of the staff membezt’s “ It
.of the J.C.C. disputcd Minute 3(b), which they would correct b Droy
to read as follows:- - fror

i &

(b) "that Union membership should be compulsory forthwith" . ‘ 9. New
(c) It was agreed that as a matter of prlnc1plc the E.C.should %

B . The
‘1.| : be advised not to impose any 'closed shop', though the staff Whic
& itself should be free to declare that they would not wprk ' ful’
i with any non Trade Unionista : the
5. Bookshop Dv Pt
: . - >
(a) It was reported that Jaly would be resigning his position It
as Bookshop Manager and that the forthcoming vacancy had én ] 8to
advertised. . the.
' i | fup:
It was sgreed that Donald Turnbull should be appointed R

» temporarily at £5.10. per week plus commissipn on the under= i !

W standing tet(L) he would be ceonsidered for the permanent '
position witn the other applicants (ii) that if he were \’ t |
ippointed his rate of pay would be reviewed in 3 months

ime,

£ (b) Gossmen agreed to study the bookshop and to report.
6. Other staff mattors.

- (a) New Accountant.

It was agreed that Gossman, Roy Harris ang.w(_,if he was back '

-

T —_——




-3~ | - :

‘ 1 2 L - Y s
- from holiday) Filson should interview and appoint. o4 —

s ( Homg, % —
A ' Research, Central Officse and Local Socisties)could make ! |
1 out a case for additional staff, but it was agreed that }
. it would be financlally impossible to expand at the present . —{
Juncture. :

(b)The General Secrctary roportod several dep

(Q)The‘General Secretary warned the Committee that_ in addition

to the Accountant and the Bookshop lianager two senior clerical
A assistants would be leaving in the autumn andthe two
juniors would probably be called up

1 (d)Staff Savings Pund: Gossman, as Chairman of the lManagement
‘& Committec, asked whether the Socicty's contribution could be
- paid to:a member of the fund who had married but had not

'y :‘ left the employment of the Society. It was agreed to leave
this decision to the Committee of Management.

kal

l‘ 7+« Donations.

It was reported. that the Home Research Committee has asked for
special donations of £100 each to figance work in

The Relation between Central and Local Government
The Techniques of Nationalisation.

"It was agreed to ask the E.C. to suggest names of persons who :
could bec approached. i

3. Circularisation of Members. ' }

E | It was reported that Frederick luller Ltd. had asked if the .
[ Socicty could circulate with Fabian News a prospectus of = N
"The Webbs snd their Work!" edited by Margaret Cole.

r’ {
'8 3 It was agreed that such a prospectus could be circulated
A | pProvided it included a form inviting members to buy theé book ‘ '
s from the Fabian Bookshop.
- Now Quiz : v
.! . The Committee considered the possibility of anothcr document B
°f which would explain the research role of the Society more i 1
‘ fully but agreed to defer its decision until the effect of ¥
& the New Quiz could be apprecciateda R
'B. Pttty Thert. 3
' It was reported that a cash box containing B0/~ had been I
a stolen from the Accountant's officé. No evidence regarding .
the theft had been obtainecd. Security arrangements had been by .

further strengthemned. , v;

Andrew Filson
14 June 1949 General Secretary
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F.G.P.C.6th Meeting Ag

FABIAN SQCISTY :::: 11, DARTMOUTH STREET,S.W.1.

Finance & Genoral Purpos os Comrd ttee
A mocting Will Be hold at 4.0 p.u.
on lionday 18th July in House of
Commons Room boole d by John Parker.

Minutes of 5th Meeting — attached ¢

Report on Appointment of Bookshop Managor ~ FGPC 10 o Y
attached

Roports on bookshop - F.G.P.C. 11 and 12 — attached s o

Quarterly Accounts — F.G.P,C.13 — to follow. 2

Colonial Buroau Accounts for period Jan.— June 1949
FoG‘oP .C 014 [ UO fOllow

’Memborship figures -~ F.G.P.C. 15 ~ to follow ’ ¢

Annual Account and ®reasurer's Report — to follow.
Any othor business.

ROY HARRIS
15 th July 1949 Accountant,
for
General Secrotary
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Minutes P,G,P.Ci6th
Meet
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FABIAN SOCIETY ::: 11, DARTMOUTH STREET, S.W.l.
FINANCE & GENERAL| PURPOSES COMMITTEE
} _
Minutes of a meoting held at 4 p.m.

on Monday July 1B8th in the Houselof
Commons .

Present: liikardo (Chair), Barou, iargaret Cole,
@ossman, Hughes, Parker, Skeffington.

Staff: Chapman, Harris, Turnell.

Minutes of F.G.P.C. 5th ilget .

Accepted with the following observations -

140)(1). It was noted that the Fire Insurance Policy
had been reviewed and the cover on the building
had been increased to £10,000,

2. It was noted that nothing further hadebeen heard from
Mindel . Faraday. In the meantime a Mr.Davies had
offered 30/- a week at an interview with John Parker.
It was agreed that the effer could not be accepted.
The Treasurer reported that he would get in touch with
lfindel & Faraday to sec how the matter now stood,

The Appointment of the Bookshop lianager.

This was approved and the Report made by the Chairman
of the Appointments Committee (F.G.P.C.,10) was noted.

FPinances - F.G.P.C. 13 & 14 — attached.

It was agreed that these items would have to be considered
together in view of possible fundamental chenges in the
administrative structure of the Society Headquarters. It
was noted that the Committec had been successful in
predicting and thereby controlling the expenditure side of
the accounts, but that income had continued to diminish
beyond expectations resulting in the continugeQ@ of the
rate of deficiency rather than the steady reductions whiech
had been planned.

Don Chapman, representing the heads of departments, made
suggestions on possible further economies and the committee
expressed its warm thanks to the members of the staff for

the interest they had shown in the .financial affairs of

the Society., It was agreed accordingly that 3 members of

the F.G.P.C. should, at a special meeting, consisting of

the Treasurer, John Porker and 3i#lly Hughes,(to be held on
Thursday 28th at 3.30 p.m. in the House of Commons) receive

a. paper giving fuller detesils of Don Chapman's suggestions

with a view to compiling a preliminery report on the

extent anu nature of the asconomies to be made. A supplementary’
supplementary paper (yellow) to F.G.P,C,13 which gave F=
details of budget changes for the current financial year was
discussed and, as a result of an expected loss on Summer
Schools,the Treasurer reported that he would take auch

action as he deemed expedient to minimisc this loss. It was




agreed that guests who had already booked for Summer Schools-
should be requestsd to bring frieénds and, if pessible,
to stay a further week.

Roy Harris

10th July 1949 For General Secretary. PA
The next meeting will be a special meeting
following the report of the special sub-comgittee
1,
2,
3




B F.G.P.C. 7th Meeting Agenda
1949 bt
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@ | PABAIN SOCIETY tee 11 DARTMOUTH STREET S. W. 1. a3
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FINANCE & GENERAL PURPOSES COMMITTEE il

A meeting will be held at
4.0 p.m. on Monday, 5th
September in 11 Dartmouth
Street.

5 o AGENDA
P 1. Minutes of 6th Meeting - attached

2, Special Meeting on Reorganisation Report F.G.P.GC.(49)1%7
g attached — ]

— 3 Treasurer's Report for Annual Report. *‘*——Jv

& | 4. Any Other Business.
|

‘ Andrew Filson
e General Secretary. —_—




FABIAN SOCIETY

11, DARTUOUTH STREEP, S.W.1,

Pinance & General Purposes Committee

iinutes of a meeting held at
440.perte on Monday Hth September
1949, in 11 Dartmouth Streets

Present: llikardo (Chair), Albu, G.D.H.Cole,llargaret Cole,
Gossman, Parker, Skeffington.
Staff: Chapman, Filson

t Apologies: Hughes,

1, Minutes of F.G.P.C. 6th liccting

loted

2. General Secretary

Following the resignation of Andrew Filson it was agreed that the E.C,
should be recommended to offer the post to Donald Chapman at a salaxy
of £600 (the last £100 of which should be free of ta*cg rising to £700
by two annual increments of £50,

3. Recorganisation
The decisions reached are reported separatcly in I'.G.P.C.18,
Lo Raising of Additional Revenue

(a) Reports were made of several donations which might be received in
the next six months or so,

(b) It was agrecd to recommend to the E.Cethat the officecrs should be
asked to act as a special comnittee for initiating and coordinating
cfforts ’cc raise money.

5« JAnnual Report - Treasurer's Report,

likardo cutlined his proposals which were approved,

6. Juniors - Travelling Bxpenscs

It was agreed that the two Juniors should be paid 5/~ extra per weeck
for travelling expenses,

Ts Beok by John Parker

It was agreed that when Parker's book on Newfoundland was published a
circular « @uld be included with the monthly despatch, prov:.ded that the
order form was addressed to the Fabian Bookshop,

AlNDREW FILSON

6th Septenber 19.9 General Secretary

[ SN DTN SN S —— —

N i — e— —



e %32

FyGoPeCy (49) Bth lieeting,
Agenda..

FABIAN SOCIETY ::: 11, DARILIOUTH STREET, S.W.1,.

1,
2,

Je

b
54

3rd November 194.9.

PINANCE AND GENERAL PURPOSES COLLIITTEE.

A meeting will be held on Monday, 7th
Nevember, 1949, at 3.0 p.ma, in the
Houge of Comnons, Comittee Room 13.

AGENDA,

Minutes of 7th meeting = attached.

Secrctary's Report on miscellancous matters
- PuGoPiCo (49) 19 attached,

Tinanoial Statement = to be circulated at
the meaeting.

Dartmouth Strect Trust = I'«GoP.Ci(49) 20 attached,
Any othor busineas,

DONALD CHAPMAI o

Genexal Seeretary.



F.G.P.C. (49) 8th Meeting
Minutes

FPABI AN S88 C I'E T Y
11, Dartmouth: Street, S,W.l,

FINANCE & GENER/LL PURPOSES COMMITTEE

Minutes of a Meeting held on
Monday, 7th November, 1949, at
3% p.m, in the House of Conmions,

Present: Mikardo (Chair), Albu, Barou, Hughes, Parker,
Staff: Chapman,

Apologiecs: Margarct Cole, Gossman, Skeffington,

ls Minutes of the 7th Mecting wcrc approved

2, Secrctary's Rcport - F.G...C. (49) 19.

(1)

(11)

Staif Matters

(a) It was agrccd that the J.C.C. should in futurc be
ecomposcd of two rcprescntativcs from cach side,
E.Cs rcprcescntatives to be Murgarct Colc and
Hughcs or Gossman,

(b) It was agrccd to accept a staff sugrcotion that
only onc pcrson nccd bc on duty on Saturday
mornings so long as tho person on duty was fully
cape.blc of dcaling with bookshop busincss.

(a) Redecorations authorised by thc Scerctary were
approvcd.

(b) The Beerctary rcportcd on the publication of
"Principlcs of Economic Planning" by /.A.Lewis
and his action in scnding 24 complimentary copics
to the author was approved.

It was agrced to circulatc a notc from thc candidate

for Hendon South to members in his arceca providcd he

would mcet a charge of 3 guineas.

It was agrccd to circulatc dctails of the L=abour
Party "Speakcrs Notes" in the monthly despatch to
members and to cnguire whether the Socicty could in
any way profit financially from thc rcsults.

(2) . Omission of onc monthly circularisation.
ThEﬂSocrctary rcported that it would probably bo:
inconvenicnt to emit January 1950 dcspatch to
members: it was agrccd to defer until latcer
dccision on the cxict month to bc choscne

(b) It was agrccd that the Scerctary should be
authoriscd bo cllow somc of the staff to assist’
thc Lobour Party in thc Genecrel Elcction pcriod,

(v
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(Vl) Summcr Schools 1950

It was rcportcd that bookings had Provcd possible
only as followg:

29th July-5th August - Courtccnhell Housc, Northants
12th August~-19th August - Y.H.C.A.Collcgo, N,Foreland
19%h .ugust-26th August -~ Pronsham Heights,

These bookings werc apshroved and it was notca Yhat

negotiations were gtill taking placc for g 3chool in
France, '

It was cpgrced that Cirenccster should be booked for
1951,

3+ Finangial 3tatericnt - eGP G4 81

(a) It war agreed thet Mikardo should scck an incrcosc
in thc overdraft to £5,000,

(b) It woe aorcod thet ifikordo rhould elooP up conc outctanding

gro lcng in thc Coloninl Burcau tcerunts & report to the
cxt meeting,

+e Dartmouth Strcct Trust

(2) Albu agrecd to go over thce trrengements for sceuring
rencwel of Covenants,

(v) D.S.T, ana Meubership of the Socicty - 7.G.P.C. (19)20
Digcussion wos adjourncd to thc ncxt mecting,

« Intcrnational Burcau Stofr,

The 8Sccrctary repaoprted that the I:B, Advisory Committec
was eonccrned that staff allocatcd to it were unablc to
devotc a propecr share of timc to thc Burcaui The
Sceretary was instructced to give the Committcc an
assurcnec on this point and to moke arrangcments
acecordingly,

DONALD CHAPMAIT,
General 3cerctary,

h Novembery 1949,
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Agenda,

.‘."’ F,.G‘.E'.c. (k

2 - ¥ - ‘ .(d
t.fm N SOCIETY
© 11, Dartmouth Street, S.l.

-

il

A meeting will i ! held on ilonday, 5th
December 1949, & + in the
House of Commons; in a Committee Room
T booked by HeDs Hughes, P

AGEINDA .

1o lHnutes of 8th meeting __-';‘rattached.

I i
on misoellaneous watters =
E&CMI ;

Lk 7 |
i : 3, DABIAN NEVS - I'.G.P.C. (49) 23, attached.
S 5

LT .
_ “ . 44 Dartmouth Street Trust = FaGePiCs (49) 24, atte,oheg.
N4

5s Rules Revision = U'+GeP.C. (19) 25, attacheds

%, 64 Any other business. o

el >

DONALD CHAPMAN,
1st December 1949 ' General Secretarys

-
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FGPC 9th Meeting a\j
4 Minutes |
; |

£ FARIRN . 89011 248 { B
| 11, Dartmouth Street,S.W.l. !

; ~—, FINANCE & GENERAL PURPOSES COMMITTEE

Minutes of a Meeting held on

Monday 5th December 1949 at

—] 3.45 p.,m, in the House of

Cemmons. -

PRESENT & Mikardo (Chair), G.D.H.Cole, A,Albu, ~
N.Barou, H.D.Hughes, J.Parker,A.S ukeffington

STAFF: Chapman, Bath,.
APOLOGIES: L.A.Gossman, Margaret Cole,
1., Minutes ef the 8th meetlng were approved.
It was repérted that there was no means whereby the Sdciety

could profit by retailing the "Speskers Notes" prepared by the
Labour Party.

r ~ 2, SECRETARY'S REPORT - FGPC(49)22.

Aﬁ (a) It was agreed to recrmmend the appointment ef Peter Bath
- as Organising Secretary, at a salary of £425 per annum
1 and subject 1o cne month's notice on either side.

(b) The Secretary repcrted that Melly Clayton, whose job had
. been scheduled fcr economy cuts, had been retained during
W the pericd when no organising secretary was available,

! This was approved.

(e) Summer Schoels. It was reported that negotiations were
= iTn hand for an early August school at Reyaument Cultural
Centre, near Paris, and that Margaret Ryom would be
visiting 1t over Christmas.

[ (d) Fabian Lunches. The Secretary reported that lunches
— would be held at the Trafalgar Restaurant and it was
agreed to plan prov1;10nally a pre-electien serles af -
B four, commencing in January,

iand

(e) PFinancial matters

(i) The Treasurer reported that, in conjunction with
the auditors, he was investigating some unexplained |
items in the accounts left by the previous accountant.
It was agreed that cheque: signatories should sign
a list of cheques drawn and that this list should
be kept filed,

(ii) It was reported that the New Statesman appeal had
resulted in donations of £30 approximately and up
to 100 new members.

(iii) It was reported that the Passfield Trust had now
approved a grant of £1,000 for three years.

(iv) It was agreed that liikardo should see the

duplicator offmred for sale by Expedite !
u and should be authrorised to make an' effer
fgr it




4 -1 FABIAN NEWS FGPC (49)23.
i Following a discussion on this paper it was agreedi=

(a) To revert to a foolscap, double sided news shdet l’
an estimated cost of £120 per annum,

(b) That tho net balance saved, allowing for
advertisement revenve which might be lost
or might be regained by other plams, should
| be added to the budgetary allowance for the
~ cost of distribution of pamphlets te members

!

' | (¢) That a scheme for using part of this allowuno‘, 4
| . partly on the lines of the old 'Quarterly';

| should be dis ussed at the next Executive
=] Committee meetings

(d) That ideas of members on point (e¢) should be

sought through 'Fabian News',

- -

i | 4. DARTMOUTH STREET TRQST and Membership of the Society, I~
It was agreed: =

(a) That subscribers who were n . members would b [
— . suitable for consideration for honorary members -
ship and that each name be considered individually

- by the Executive Committee annually,

I

J (b) That any so approved should be placed in free |

¥ distribution categories as follows: %_

'S

- up to 35/- in 30/- mategory. i |

‘ Over 35/= in 60/~ ‘ategory, |
) 4

1) 5,  RULES REVISION FGPC(49)25

Following the undertak’ g given at the A,G.M, it was
agreed to insert an announcement in the Janua |
'Fabian News! that the EZxecutive Committee will be

ready to receive rcorescntations on any points and
that any amendments concerning lscal societies
should be made via the “.nral fonieties Gommittee,

of this announcement were known.

DONALD CHAPMAN,

Sth December, 1949. Gensrll Secretary

-f

f

It was agreed to plan further steps when the results i
)
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I GuPuCo (50) 1st Meeting, I
Agenda.-

FPABIAN 31 le g I L
11, Dartmouth Street, S.V.1,

I'THANCE AND GENERAL PURPOSES COLMITTEE, : i ks

A meetiné of the I"INANCE AND GENERAL PURPOSES
COMMITTEE vill be held on Thursday, 19th January,
1950, at 4,30 pem. at 11, Lartmouth Street, S.W.1,

AGEINDA. -y
1., Minutes of last meeting -~ attached, g —
—

2, Seoretary's Report = I'+GP.C. (50) 1 =~ attached, ] e g !

Js Tipances of Recent Functions =~ TF.CGs PuCu(50) 2 i

- attached, ' 7 £

ko Tinanoes of 1950 Summer Schools = IGiP.Co (50) 3 |
Il
— 1§
~ attached. i
——
5« Any other business, . — 1 ,"
£ i

DONALD CHAPIAL, ‘
Generel Scoretary. J




- - I3 o, G, P.C. 15t meeting
B Minutes

FABIAN o, OF Gty

11, Dartmouth wtreeb, o ¥l

FINANCE AND GoIERAL PURPObLEL COMMITTEE

inutes of a lMeeting-held on
Thursday '12th January, 1950
at 4,50 p.m. at 11 Dartmouth

street.,

PRIELENT 1, Mikarde (Chair) M.I1.Col

e ———— :; 3

L.Gossman, A,Albu, J.Parker,

Mary otewart

STAPR - D.,Chapman

, P.Bath

Apologies A, ckefl

ington, H.D.Hughes.
Ly

v L

% linutes of the previous meeting were aporoved.

Item 2 (e) (3)

The Tregasurer reported that he was now satisfied
about the major unexplained item in the accounts

K left by the previous accountent. Other matters
were being satisTactorily deslt with,

Item 2 (e) (1v)

Purchase of the duplicator for £40 was approved.

2 BECRRTARY ") REPORT = F.GEP.G. (50) 1.

It was noted that the results of the appedal in the
"Mew Statesman’ in November 1949 and the subsequent
approach to Trade Unions haud so. far becn as
follows: (with other Unions yet to respond)
=
Individual doenations 65 :
Te B, G WL T 500 (to be rascongidered
annually)
Yorkshire liiners 100 (p.a. for five yeers)
nerset Miners
Yerbyshire [liners

Ta B 1
olleE o Biy

n) 'J.'f,'!"‘-lf}"fi eavers )
New jiembership Fees (
5
Item IT Grant Aided Research
The Comumittee considered™a summary of

. Mt grants so, K far
eived for specinl research and the expenditure authorisec

-

rO

QO

v

unhciﬂklglntﬁ TRGE Sxpenditure suthorised

: - ; ——————

dara Hall Trust 400 opecial Research Pund 200
Passfield Trust 1000) Industrial Demoeracy) ISo Lo

T § 201 lationalisation ) 150
(Clegg)

Taxation Policy (Lesers)ls50

Private interprise

(suthor to be found) = 150

: M S




=1 % | R

It was agreed that, for the time being, no more major grants
should be available aund that any speeilal projects should be
restrieted to financing from the wpecial lesearch Fund.

Seem i

The wecretary and Assistant Treagurer reported on the
preparation. of the 6 - monthly staterent of ACCcounts ..
Employment of special assistence was approved and
future working arrangements were left to the becretany
and Assistant Treasurer.

GENERAL ®BLLCTION

It was agreed to recommend that the next meetings o:
the F-U.P.0; & F.C. should be postponsd to 6th marc

and 13th lkareh respectively.

The wecretary was authorised to supply staff at his
discretion and without charge, to assist at Transport
House.
It wos agreed that no direet Ffinoneinl contribution could
be made to Party Hlection Funds.
Use of the office as a Committee Room was approved,
It was agreed to delay the February distribution to
members until after Polling day and to cancel the

arch despatehn.

It was agreed that the Pabian Journal should bg
distributed to members of the BuPeauxas well as ‘to
members of the Socisty ad such.

PINANCES 0F RECENT FUNCTIONS =~ F,G.P.C, (BQ) 24

The Report, showing'profits as follows, was received:~
social vecurity Weekend (Nov.1949) £28
Autumn Leetures £31
New Year School £56
January Lunch 4

Finances of 1950.Summer Schools - F.G.P,0.(50) 3.

Tre Committee considered a Report on the finaneial
commitments in booking Summer Schools. It was agreed: -

a) Royaumont. A _
) Aol That no action seemed necessary as a guarantee
was not demanded,

Courteenhall House.

That the Secretary should consult, if necessary , s
with the Assistant Treasurer when the formal
booking terms were availlable.

Broadstairs

That the offer of a £250 charge for the whole
house should be declined in favour of the
alternative of per .capita charges ( of £4.10.0.

i&ﬂ to £5.?.O_) which would result, if fully booked,

. in a charge of £264. No guaranteec o f numbers

l Wes:to be offereds

4 Frensham

0 . The sliding-scale charges were noted and it

. B wes agreed that, since in ‘the event of a failure

;8 the terms were to be subject to negotiations,
the position was broadly satisfactory.

50

Donald Chapman

January, 1950 Gensral weerztary.
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F.G.P.C.(50) 2nd Meeting
Agenda

PA'BEE N S OCTETY
11, Dartmouth Street, S.W.1

FINANCE AND GENERAL PURPOSES COMMITTEE

A meeting of the FINANCE AND GENIRAL PURPOSES
COMMITTEE will be held on Monday, 6th Margh, 1950,
at 5,0 p.m. at 11, Dartmouth Street, London, S.W,1l.

AGENDA

Minutes of last meeting
Matters arising

Secretary's Report: -~ verbal

a) Summer Schools guarantees

b)  Rules Revision

c) Appointment of new book-keeper and
assistance from auditor

d) Other staff changes

8) Secretary!s holidays

f) Fire on the Premises

g) Offer to rent part of premises

el ) Any other matters.

Accounts and budget : -

a) Income and Expenditure account for
6 months ended 31lst December 1949 - F.G.P.C.(50)4

b) Budget for 1950 - F.G.P.C. (50)5
Financial statement. - to follow.
Dartmouth Street Trust - statement on lapsing covenantg=
to follow.
Any other business. .
Date of next meeting.

DONALD CHAPMAN
GENERAL SECRETARY
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. e i F.G.P.C. 2nd Meeting 1950
e Minutes

»

4 FPABIAN S5 0 5 T X
¥ 11, Dartmouth Street,S.W.1.

Finance and General Purposes Committee

Minutes of a Meeting held on Monday
6th March, 1950 at 11, Dartmouth St.S.W.1,

PRESENT: I, Mikardo (Chair) M.,I.Cole, John Parker,
H.D.Hughes, A, Skeffington. Mary Stewart,
L. Gessman,

STAFF: P. Bath, D, Chapman,

APOLOGIES :N, Barou.

1, Minutes of the previous meeting were approved.
The Secretary reported that further Trade Union
donations had been received: Printers & Beokbinders -
£50; U.P,W. £50; Ny U,M, (Leicester Area) £10,

2. Secretary's Report.

a) Finances of Summer SchAols.

The Secretary reported that he had, as instructed,
consulted with the Assistant Treasurer and had
accepted the booking guarantee demanded by
Courtmenhall House,

b) Rules Revision

It was reported that Messrs. Meyer and Campbell
wished to make verbal representations, and it
was agreed to recommend that H,D,Hughes and

A. Skeffington should meet them on behalf af the
Executive Committee.

c) Staff Matters

(1) The appointment of Mr,L.Springer as book-
keeper at a wage of £7 per week was appreved.

(ii) It was agreed to pay Violet Turnbull, who
is leaving the staff te have a child, £20
in wages beyond the actual date of leaving,

(1ii) Other minor staff changes were approved,

d) Preparation of Accounts

It was agreed to express deep appreciation to the
Hon., Auditor and his staff who had given special
help in preparation of the 6 ~ monthly accounts.

e) Fire on the premises

The Secretary reported on fire damage te the
premises on the night of 28th February.
Arrangements for Insurance claim and reinstatement
of the building were approved.







g)

h)

b))

k)

7
e

O0ffer to Rent part of premises

<. It was agreed that it was impossible to accept

anoffer from a photographer to rent thé shop
parlour,

Charges for 'Buscot' Conference on "Problems Ahead"

It was agreed to recommend that those invited
should be asked to pay half the costs (£2.10.0
for residents) of the Conference at Oxford on
March 31lst/April2nd, the other half to be paid
from the miscellaneous research fund, with the
proviso that the chairman could waive payment in
any particular case.

Grant Aided Research

The Secretary reported that H.,D.Hughes could
undertake one of the Passfield grant-aided research
projects on Industrial Democracy. It was agreed

to refer this to the Executive Committee for final
decision.

Behind the Ration Book

The Secretary reported that owing to the sudden
occurrence of the General Eleetion so soon after
publication date, a considerable loss on this
booklet was to be expected.

Secretary's Holidays

The vecretary reported that he wished to take two
weeks holiday in April, It was agreed to ask John
Parker to help with office supervision in his
absence.

Next Meeting be

It was agreed that this should/at 4 p.m. on
17th April, with an Executive Committee meeting
on 24th April.

S Accounts and Budgets

a)

b)

The Income and LExpenditure account (F.G.P.C.(50)4)
for the period July-December 1949 was approved.

It was noted that unexpected donations, together
with unexpected economies in general office expenses,
had offset a £200 short-fall in income from functions
and had turned a prospective deficit into a profit

of nearly £500.

The Budget for 1950 (F.G.P.C.(50)5), showing a
working surplus of £500, was approved.

4, Financial Statement

The Secretary reported on the present position.of
the overdraft, indicating that it was again just
under £4,000 but that the figure for creditors had
been reduced considerably. A request from the
C.W.5. Bank for a formal memorandum of deposit of
Deeds against the overdraft was referred to the
Treasurer,







5.  DARTHOUTH STREET TRUST =(F.G.P.C. (50)6)
:

~ The Secretary reported that £700 - £800 of income
p from the Trust would now be lost unless special
efforts were made to secure renewal of lapsing
covenants. The list of covenants was received and
arrangements were made for individuals, to approach
those lapsing. It was agreed to consider at a

future meeting names of people who could be
approached to join the Trust.

Donald Chapman
GENZRAL SECRATARY
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F.GP.Co (50) 3rd lleeting.
Agenﬁa.

FABILAN S OYAL E'TY ~
11, Dortmouth Street, S.W.l,

PINANCE AID GEIERAL PURPOSES COILITTERE,

A meeting will be held on Wednesday,
April 19th, 1950, at 3,30 paie, in

the House of Cammons, Comiittee Room 10,

PLEASE 1T0TE CHANGE IIT DATE AITD TTWE.

AGENDA

Minutes of last meeting.
latters arising.

Secretary®s Report = FeGeP.Ce (50) 7 « attached,

Colondal Bureau Anmal lecounts - FeGoPlCo- (50)8
- %o follow.

Surmer Schools Budget = I+Ge2:Ca (50) 9 =~ atbacheds

Any other business.

DOIALD CHAPMAN.
Gencrel Secretary.

1.

2|
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BLG.P.C,(:50)
3rd Meeting Minutes

FABIAN SOGCIE
eet ,S

TS
11, Dartmouth btreet,S.W.1

Financial and General Purposes Committee

Present: I.Mikardo (chair), Margaret Cole, J.Parker,
H.D.Hughes.
otaff: F. Bath,

Apologies: Mary Stewart, A.Albu, L.Gossman, A,vkeffington,

The minutes of the previous meeting were approved.

Secretary's report, -

(1.) a) J.Parker reported that repairs to the building had
been delayed because of a misunderstanding about the
licence. Should the licence not have been granted
within 2 days, J.Parker would approach the Ministry
of Works. :

b) Shop Front :

t was agreed to 1pproach the builders with a view %o
taking up the estimate, for re-painting the outside
of the building. A brighter colour scheme wes ta be
used. ‘ .

(2.) ' Gront-Aided Roscorch
N PEvIa Widdicome's Ictter was read. The committee

recommended that the E.C. should offer him employment
at the sum of £150 already allotted and that he should
be invited to meet the sub-committee when its programme
was completed.

0xford Conference
Recommended: that Holywell llanor be approached to see
if accommodation could be obtained there., Otherwise
that members should be 2sked to find iundependent

6 accommodation where necessary.

ioﬁ on Labour Party Executive
Recommended that Arthur skeffington be renominated,

and that the E.C, should examine the question of a
fresh neominee in 1951.

Colonial Bureai Annual Accounts - F.G.P.C.(50)8

The committee noted that the statement of receipts and payments
from the Colonial Bureaudid not give a clear picture of the
Bureauts financial position,and recommended: -

i. That the Colonial Bureau financial year be brought
into line with that of the bociety, from June to June,

ii. That the Colonial Bureaudraw up, in consultation with
the Society's accountant, an income and expenditure
account for the period lst July to 3lst December 1949
and a balance sheet as at 31lst December 1949, and that
later similar accounts be drawn up to cover the period
from 1lst January to 30th June 1950,

iii.| That a budget be prepared as early as possible for the
financial year 1950-1951.

S

—



4, Summer School Budget

The Summer Schools Budget was passed,
Booking forms for schools were to be sent out in May,

(a) 7 Carteret Street

The International Publishing Company had applied %o be
allowed to take the Association for Education in Citizenship
ag Sub tenants in 7 Carteret Street. This was approved,

*(v) Staff

A typing bottleneck was reported .eter Bath and Eve
Saville were asked to report whether this was likely to
continue and what steps should be taken ta remedy it.

(¢) Future activities

i. Autumn lectures - Recommended, that Conway Hall be
booked for 6 weekly lectures, from Tuesday"
10th October 1950.
e, Lunthvs = Recommendeds: -
4% Fabian Lunches be continued monthly throughout
the year, with the exception of August.

A November weckend conference

Recommended that arrangements be made to hold a
conference in mid-November.

iv. Other Activities.
Recommended that the E.C. appoint two members as a
sub-committee to discuss witl Ldndon Fabians the
organisation of other activities during the winter,
on the lines of the Chairman's proposals. It was
suggested that two-day conferences be held in London
during the autumn.

20.4.50, F.W.BATH
Organising Secretary
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FeGePuCe (50) 4th Jiceting,
Agenda.

TR Bl B O oD Buntn
11, Dartmouth Street, S.W.il,

FINANCE AND GENERAL PURPOSES COLIITTEE

A meeting will be held on lionday,
by 15th, 1950, at 4430 pu.m. in

the House of Commons, Committco

Room 13, becked by John Parler.

AGENDA

Minutes of previous meeting = attached,
latters arising.

Secretary's Report - F.GuP.C.(50) 10 - attachea, |
Staff matters and report of Joint Consultative
Committee = paper available at mecting .

Membership Drive =~ F.G.P.C.(50) 12 - to be Forvarded.

Any other business.

DOMNAID CHAPLAN.
General Sceretary.




FCEC (50)
L4th. lieeting Minutes.

FABTAN SOCIETY ,

11 Dartmouth Street,
Sellele

PINANCE and GENERAL PURPOSES COWMITTEE.

liinutes of a Meeting held on 15ths May 1950, at the
House of Commons. S.W,1s

Present: I. likardo (Chair) lMargaret Cole, J. Parker, H, D. Hughes,
lMary Stewart, Austen Albu, A, Skeffington.

Staff: F, W, Bath, D. Chapman.

Apologies: L. Gossman. N, Barou,

1. The linutes of the previous meeting were approved.

[« Carteret Sti Following explanation from the Secretary, it was
agreed to rescind the resclution allowing the International
Publishing Co. to sublet.

S‘baff-Typihg bottlenecks The Secretary reported that, following the
E.C. decisicn and consultation with the Treasurer he had appointed
a half-time typist. ' -

a8 Secrefary‘s Report. FiG.PiCy (50) 10,4

Item 1. Fire Insurance Claim. The Secretary reported that a claim
of £2097 had now been settledi The costs of reinstatement
were considered. It was agrecdi-

() That the insurence cover for contents of the premises
should be raised from £2,000 to £4,000 and for one year's
rent from £500 to £1,000.

(b) That cover should be obtained for contingent loss of book=
shop profits and for surveyor's feess

(c) That a hot water geyser should be installed at a cost of
£20 and that the cost of a fireproof cabinet for Society
rccords should be investigated, :

: Item 2, The Secrctary reported on a petty theft of £3 from a member of
the .staff during the reinstatement work. It was decided to
‘ take no further action on the matteér,

Item 3. Annual Dinner and New Year Ball. It wds agreed that there was
no objection in principle to an Annual Dinner on the eve of
the A.G.ll, and to an anmal ball, jointly with the London
Iebour Party, on 18th., January 1951,

Item 5., Reform of Government. Devid Widdicombe's offer of the time
which he would be able to give to this research was approved,

%s Joint Consultative Committeec,

(2) The Becretary reported that the Staff Association had passed a
Resolution asking the B xecutive Conmittee -

"to instruct any Committec interviewing an applicant
"for a vacancy on the Staff that this applicant should be




"told that the majority of the Staff were Trade Unionists
"and the staff would expect the successful applicant to
"be or to become a member of the appropriate Union."

It wvas agreed to accept the first part of the resolution, but
in the case of the second half only to tell an applicant that
he must "expect to be approached to bccome 2 member of the
appropriate union,"

(b) The Secretary reported that the staff proposed to call in the
C.AW.U. to assess staff wages, the assessment then to be used {
as a basis for negotiation with the Society. : T : |

It vas agreed to postpone consideration of particular vage
adjustments until the full review which would follow the T,U,
assessments,

L, lembership Drive. FGPC (50) 12,

It vas agreed

(8) To circularise students, 1l.P's and Candidates, and Socialist
Dons as soon as possibles.

d (b) To include in September or October Fabian News a tear-off
slip asking all members to name 2 or 3 other people \rho
could receive recruiting appeals,

(c) To send personally addressed and signed letters to particular f
: meribers (chosen by John Parker, Andrew I'ilson, etc. from the

menibership index cards) asking them to recommend people to be

approacheds

(a@) That there should be o Christms appeal to members tc give a

ar's subscription to this Society as a present to friends,.

be dohe for the moment in personal appeals; and that the min

additional source of extra revenue should be thought of as the

Ixade Unions to whom a second appeal can be made fcolnc:_ch.ng

with another New: Statesman cclwmn, which is still available to

us) as soon as the report for the A.E.U, is printed and avail-

P able as evidence of "what the Society can do......" The same
applies to co—ops.

of

ook ’ {e) That the EiCy should be advised that this is the most that can
ety ‘

(f) That the E.C. members shculd be provided with a form on which 4

e to nominate possible DiS,T. subscribers,

(g) That tho. recruiting leaflet should be revised as required,
and that any extre -typing of letters or dupllcatlng should if
necessary be done out of the ofllce.

DONALD CHAPMAN

16th, liay 1950, General Secretary, g |
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F.G.P.C. (50) 5th Meeting,
Agenda.

PABILAN SO0GIETY
11, Dartmouth Streect, S.W.1,

FINANCE AND GENERAL PURPOSES COILITTEE.

A meeting will be held on lionday, June 19th,

at 4.30 peme in the House of Commons, Comnittee

Room 5, bocked by John Parker,

AGEINDA,

imites of last meeting -~ attached.
libtters arising,

Seoretary's Report - I'.G.P.C, (50) 13 =~ attached,
Summer School Bookings -~ papew evailable at meeting.

Report on Revenue Raising and llembership Drive - -

- T.GP.Ce (50) Ly =~ attached,

Any other business,

DONALD CHAPWAN,
General Secretary.
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FGPC (50) 5th Meeting
Minutes, £

PAB I AN 8§00TTESEY;
)1, Dartmouth Street, S.W.l.

FINANCE and GENERAL PURPOSES CONMMITTEE.

Minutes of a lleeting held on Monday 19th June at the
House of Commons.

Present: Y Mikardo (Chair), Mary Stewart, M.I. Cole, Austen
AXbu, John Parker, A. Skeffington, D. Chapman,

Apologiesy Leke & ossman. N. Barou,

19 The Mimtes of the previous meeting were approved.

2 Secretaryts Report

Item Y}y PFire Damage and repairs to premises,
(a) & (b) It wes noted that increased Tire insurance
cover was being arranged., It was agreed to inves* ‘=
gate further the question of a2 steel cabinet for
Society records.

(c) Outside Painting. The Officers! action in
accepting a quotation of £55 for complete painting
of the outside of the premises was approved,

(d) Purther Dilapidations, p
= It was noted that the painting had already brought
to light extra woodwork dilapidations which had to
be attended to before painting could proceed,

» The Secretary reported that the flat roof covering
the Membership Dept. (the 01d Library) was com:
pletédly defective and in view of penetration of
damp needed complete renewal,

A similar report was received on the main roof of
the building,

» It was agreed to get a Surveyor's opinion, to
proceed on his adviece with the repair of {he flat
roof, and to consider his report on the main roof
at the next meeting,

Item 2, Honorary Membership of the Society.

Following a report from the Hon. Secretary it
was agreed to recommend that lliss Agnes Gibson,
former Chief Clerk, be elected an honorary member
of the Society.

TNRET TR T T e peamns ) SR (e e

Item 3, Book=Keeper Accountant,
The Secretary reported that the book-keeper account-
ant had asked whether, in view of the undertaking
given when he was appointed, he could now be con-
sidered for a 10/- per week rise, It was agreed
to postpone the matter until the T.U, representa-
tionson wages were received with the assurance that
any deeision in this case would be considered for
back-dating.

. a s

‘.
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Item 4, Fabian Lunches,
The Secretary ircported that the L.C.C. had refused
to accept any further bookine~ he~ause of eomplain s
from regular cmstomers at th rescrvation of a
room at a peak period, The tHon,., Secretary had
consulted with the Chairman of the L.C.C. eommitte

concerned, but no suitable alternative was available.

The Secretary's action in cancelling the July
lunch was confirmed and it was agreed to consider;
at the next meeting, alternal.se suggestions for
the autumn series of lunches,

Item 5. Italy Book,

It was repottcd that two publishers had nwow refus 4
the manuseript and it was agreed to recompend the

a pamphlet of the economic chapterm be pubdished

and that attempts should be mads to sell the re.

as individual articles.,

New Year School
It was agrecd to make a booking at Southdean,
Bognor and to refer the programms to the Schools
Committee,

3+ Summer Sehool Bookings, -~

4.

5

A Report on bookings received up to now was received. It
was noted that the prospects were very "lisappointing, and
that the possibilities of a profit were not bright. In the
case of Coéurteenhall, it was agreed that the Secretary and
Trcasurer should be authorised to make 2 decision regarding
total cancellation early in July. It was agresd to. approac
the W,T.A. regarding bookings for the French school.

.

Report on Revenue Raising and Membership Drive.

i

A report was received showing that there had been'a dis
appointing response to circularisation of students and M.Pis,
that arrangements were in hand for the other approaches out=-
lined at the last meeting; and that the Officers - as a
Revenue Committee - had finally formulated plans for new

approaches to Unions, appeals to Co-operatives, and similar
matters,

-
Previous Accountant . ;gf
. "
The Treasurer reported on possible defaleation byifhe
previous accountant, lMiss H, Brun, Thc Offigers'! action
in takipg and aeting on legal advice wes approved, It was

agreed that a Report on the appointment of lliss Brug, should
be considered at the next ;eegiﬁg. e \R;- ‘

DONALD CHAPMAN,

20th, June 1950, General Secretaxry,
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F.G.2.C (50) 6th liceting,
lLgenda.,

et
e
« e -

FABIAN SO ST I
11, Dartmouth Street, S.V.1.

PINANCE ANID GENEPAL PURPOSES COlGL.ITTEE

As previously notified, a meeting of the ‘
Pinance and Genexrel Purposes Committee t
will be held on Monday, 17th July, 1950,

at 4,0 p.m, in a House of Commons Committee
Room booked by Ian likardo, 1.

AGENDA

1, lMinutes of last meeting = attached,
liatters arising.

Secrctary's Report -~ verbal,

(ag liembership Appeal results. (‘

(b) Swmer Schools, 1950. 1
1951.

c) ZILunches. ‘

d) Sub-tenancy of 7, Cartecret Street.

e) Any other matters.,

3, Trec Issues to llembers =~ F.CGoP.C.(50) 15 =~ attached.

L. Tinancial Statement and Budget =~ paper available at
meeting.

DOMALD CHAPLAI.
13, Ts 59 General Secrctary,




Present.
LXOSOLb

F.G.P.G' (50)

6th. Meeting. Minutes,

FABIAN SO0CIEDY
1ll, Dartmouth Street. S.W.,l.

FINANMCE and GENERAL PURPOSES COMMITTEE.

Minutes of a meeting held on Monday
17th. July at the House of Commons,

I, Mikardo (Chairman). Margaret Cole« J. Parker.
Austen Albu. Mary Stewart. N, Barou. L.A.Grossman.
Donald Chapman, Part of Meeting: Rita Hinden,
Carol Johnson (on behalf of the Colonial Bureau)

Apologies. A4 Skeffington. H. D. Hughes

1. The

Mimutes of the previous meeting were approved,

Arising from the Minutes —

(a) The Secrstary reported that he would have infore

mation on a steel cabinet (for the Society's
records)at the next meeting.

(b) It was agreed to accept the Surveyor's advice that

only an overhaul of the main roof was needed, and
to put this work in hand.

(c) The Treasurer reported that, under authority given

at the last mecting, he had decided eventually not
to canecel the Surmer School at Courteenhall HousSe.

(d) The Comrittee considered a report on the appoint—

ment of the prsvious accountant, Miss Brun. It
was agreed that the appointwent had been made in
a normal way; for the future it was agreed that

— whoever is responsible for handling the Society's
funds should be interviewed by a representative of
this Comnittee before appointment.

—~ a bank reconciliation should be prepared every
month, should be seen by the Treasurer, and should
be presented in summary to this Committes.

— the Secretary should report to the next meethng
on supervision of the accounts/membership depts

2.+ Secretary's Report

(a) The Secrstary reported that the first results of the

%resent menbership campaign were 74 new members
£117 subscription) since lst. June.

(b) Sumrer Schools

1950, The Secretary reported.that despite im—
proved bookings at Frensham and Royaumont,

he was not expecting any significant profite

1951. The Secrctary reported that he had approach-
ed the W.T.A, to ask if it would be willing
to give one page of its 1951 handbook,
(9,500 circulation) to list the Fabian
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Schools. The scheme was approvea in principle
and the Secrctary was instructed to report
progress to the Committee.

{c) Iunches.

It was agreed that, in consultation with two
Officers, the office should prepare a scheme
for resumption in September.

. N (d) Sub—tensncy at 7 Carteret St.

It was reported that one sub—tenant at 7 Carteret
Street had given notice and that, so long as the
Society's tenancy was on a quarterly basis, the
landlords were likely to refuse further permission
to sublet. It was agreed that the Treasurer and
Secretary should be authorised, if necessary, to

nfore negotiate a 5 year lease of these premises (with
5 right to sub-let).
a 3, Froe Issues to Members — FGPC (50) 15.
co tast
d, ani The Comnittee accepted a report showing that the
Budget for free issues of pamphlets to members had been
under spent in Jan/June 1950 and that, over the calendar
y plved year, there was at present no indication that there would
11y o be overspending. u
. Housén 4
4, Financial Statement and Budget. ‘
intr
WH ; (a) It was reported that a ppeliminary examinstion of the
dedn | accounts for the six months Jan/June 1950 indicated
| st that, overall, the budget estimates had been adhered

to, and that there was no indication of necd for
ouistl? | further drastic econonies.
e ! (b) The Committee considered the Colonial Burcau's
accounts for the financial year July 1949/June 1950,
off Since the accounts indicated a defipit with the
Wmm 1 main Society of £31, it was agreed that the Committee
k should ask the Executive for guidance on the whole
future of the Burseau before making recommendations on

othl ‘ the purely financial aspects. The Secretary was
@% i instructed to prepare a factual report on the Bursau's
lop® work for consideration at the Executive Committee
meeting. :

tg of ¥ |
bers DONAID CHAPNAN.

18th. July 1950, : General Secrotary,
g i
L
yaum i h
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FiG.P.C.  (50) Tth Meeting
Agenda.

PABILAN SQELE DX
11, Dartmouth Street, S.Wel,

PINANCE AND GENERAL PURPOSES COMMITTEE.

A meeting of the Finance and Generol
Purposes Committee will be held on
Monday, 18th September, 1950, at. L4430 pem.
at 11, Dartmouth Street, S.W.l. (second
floor).

AGENDA,

Minutes of last meeting =~ attached.
Matters arising are dealt with in the Secretary's report.

Secretary's Report = F.G.P.C. (50) 18 = attached..

Anmunl Statement of Audited Accounts = verbal report
from Treasurer. (It is hoped that copies will be
available at the meeting.)

Budget for first half of financial year 1950-51 (i.e. July
to December 1950) = F.G.P.Ce (50) 19 = attached..

Report of sub-committee discussion on Future of the
Colonial Bureau = verlal report by Treasurer,

. Any other business.

DONAID CHAPMAN,

Lyth September 1950, Generel Secretary.
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FuGePoCs (50) 7th lleeting
Minutes

G CRHE B B T e ST 0 s i
11, Dartmouth Street, S«W.l,

SLIALCE AND GINIGRAL PURPOSES COMWITTEE.

linutes of a meeting held on Manday, 18th
September, 1950, at 11; Dartmouth Street,
"J‘c’\vel.,, at ll.,5o Pollls

PRESENL:  Ian Wilkerds (Chair), L. Albu, G.DsH. Cole, ILI. Cole,
L, Gossmn, H.D. Hughes, J, Parker, M, Stevart,
Staff: T.W. Bath,

ALPOIOGIES: 1N, Barou.
1. The minutes of the last meeting were approved,

2e Secretory's Repcrt.

Ttem (1) Swmer Schools 1950 and 1951,

Tinancie 1 statement noted,

Beoldngs o be entered for 1951 as follows:
Prensham =~ 28th July-l1lth August,
Breoadstairs = 1lth August-25th August,

The possibility of holding a school abroad to be imrestigated.
If a school is held abroad, the second week at Broadstairs to
be cancelled,

\

(2) New Year Schoodl -

It vas recommended that the New Year School begin on Saturday,
%0th December, 1950, and not on Friday, 29th December. Gueots
should be given the option of leaving on Sunday, 31lst December,
and chould be charged accordingly.

(3)  Annual Binner, 25th November 1950,

We should accept the 7/6 menu offered by the L.CeCe and charge

8/6 to members, These arrangements were to be concluded only

on an assurance from the L.C.C. that charges would not be

drostically increased if the numbers fell below those expected.
(x) Lunches ,

The office vms instmcted tc continue its enquiries for
suitable accomodation,

(2" _iscellaner: Expenditure, Approved.

(6) Financial and liembe rship Appeals,

Approved, A report to be preparcd in December or January on
total results of the appecls. The appeal to be repeated annually,

Repairs to Premises ) Approved.,
Baink Reconciliation )

E7§ Ls Carteret Street. )
8

.
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(10) I.B, Scorctary's Expenses.

A credit of £5 to be put at the disposal of the Intermatiomnl
Burcau Seccretary.

(11) Legncies.

It wvas recomnended that the legacy from Emil Davies be
reserved for a definite purpose.

(12) Claim by Ministry of lational Insurance.

The amount to be paid, and the Ministry informed accordingly.

3. The *uture of the Colonial Burcau.
G.D.I. Cole reported on the findings of the sub-~committee. It appeared:

(a) thot there would be no overall cconomy on salaries for the
coming year.

(b) that Lord laringdon's grant would continue for one ycar, butb
would probably be greatly rcduced thercafter,

(¢) that the Iabeur Party might be morc agrecable to suppoerting
long~term research than the present short-term work of the
Bureau.

(d) that the Burcau might be able to misc funds from various
sSourccse.

It vas agreecd:

() thot Rita Hindon should be asked to remin as Hon. Sceretary
for an indefinite period.

(b) that the present finencial arrangements should continue -
until 31st December on the understanding that the Bureau make
efforts to mise monoy from sourccs bpen to it.

s ——

(e) that, from January 1st, 1951, no payments apart from the
existing subsidy shou’d be made to the C.Bs for running cxpenscss

((a) o grant for a speeific research project undertaken by the C.B.
| should be considered from the Society's general rescarch funds.

(e) that Austen Albu should work with the Colomial Bureau Committee
‘ os L.Cs representotive.

ke Dudget for 1950/51.

(a) TuUs lNegotintions, ™~ mommittcc noted the report from the
C.Ao cUa &‘id::m'éuv p
i. %o rccommend to the E«Ce that it should ncgotiate with the
T.Us and try to reach an agreement,

ii. that the E.C. should draw up a grmding plan for members
of the staff,

iii. thatthis fldn should be discussed by the J.C.Ce

iv. that o budget should then be drmvm up on the basis of the
ncw rmtos,

ve thot the E.Cs should then discover the mte payable to
onch grode.




(v) Subject to the uncertainty involved in the TWUs negotintions ’
fom) the Budget wes approved.

Hs Other Businesss,
(a) Parker was to replace Hughes as an E«Ce member of the J+CeCe
(b) G.DeH. Colc reported that Hugh Clegg wes net applying for the

whole of the rescarch grant made to him and would like the
balance to be re-epplied to rescarch.

H.D. Hughes also reported that he weuld be returning port of

\ 4 his grant. The Committce expresscd its apprecciation,

- i (c) A D.S.Ts appenl should be sent cut with Fabian MNoews in
; 1‘ Nevember or o¢ scme convenicent date avoiding o General Election.
e
but
JOHN PARKER.
Vice=Chairmn,.

g
e
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F.GuP.Cu(50) 8th Meeting
* Agenda

FABIAN SOCIETY
11, Dartmouth Strect, S.W.l,

FINANCE AND GENERAL PURPOSES CO:iIITTEE

PR
As previously notified, a meeting of the
PINANCE AND GENERAL PJ@OSI?S COLITTER
will be held on Thursday, 7th December,
at 4430 pima in the House of Commons, APOL
Confecrence Room A, bcoked by Ian likardo.

AGENDA

1. linutes of last mecting = attached, 3

2+ Staff Wages - T.GaPaCi(50) 20 = attached,
Je Secretary's Roport = TFiGePuCe(50) 21 = attached,
be 1951 Activities - F.Ga2Ci(50) 22 = attached, :

5+« Any other business, £

DONALD CHAPIIAN,

4 th Deccmber 1950 General Sccretary. 4 I
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F.G.P.C. (8th Mooting)
. Minutes ,

BB S TSRO T B ey
11, Dartmouth Street. S.W.l.

'FINANCE and GuNERaL PURPOSES COUMMITTEE

A —LCPEVETESS

Mnutes of a meeting of the Committes held on
Thursday, 7tn. December 1950 at the House of
Commons. S.,V.1,

PRESENT: J. Diamond (Chair) 4. Albu. Iord Faringdon. I.
Mikardo. J. Parker. Mary Stewart. and Donald
Chapmen (Secretary)

APOLOGIEB: N. Barou., M.I., Cole.
1. The Minutes of the provious meuting werc approved.
2, Staff Wages: F.G.P.C. (50) 20,
(a) .0n the basis of propo8als submitted by the Clerical
and Administrative Workers'! Union and as approved By
the Society's Joint Consultation Committee, it was

agreed to recommend a clerical wages structure as
set out in the Appendix to thoseé Minutes.

(b) It was agreed that the General Sccretary should re-
port on any member of the Staff whom he thinks
should not be paid increments beyond the fourth.

' - ]
(c) It was noted that the total extra cost of these pro~
posals in a first 12 months, would be £200 2pprox.

3, Secretary's Report — F.G,P C. (50) 21

I. Pinances of ths Colonial Burecau.

(a) The Committes approved a revised budget for the year
July 1950/ June 1951. It was agreed that Society
charges for clerical assistance should be cut from
£50 to £25., It was noted that, with newly received
donations, the budget showed a balance without any
increase in the Society's subsidy.

() It was agreed to-2sk the Bureau to submit as soon as
possible a budget for the remainder of 1951, o -

(¢) It was egreed to recommend that the Colonial Bureau's
, deficit with the parent Society of £273. 7. 104 at
. 30th« June 1950, be written off,

IL. "Modern Norway"

The Secrudary rcportod that the Norwdgian Lebour Party
had agresed to reduce printing charges from £250 to £150.

III. Joint Consultation Comnd ttee

It was agreed that J. Diamond be added to the panel of
E.C+ members.




1V.. The Booksngg.'

The Committee received a2 report and agreed:—

(a) To congretulate the Manager on recent improvements .

; To cuthoriss = now.sign (£6), =dvertising for 6
months in the Now Statesman (£6) end arrangements
for circularisation of reading lists and to the UeS ws

Ve Functions. July — Decenmber,

A8 egeinst budgeted profits of £200, the Secretery reportel
as follows :— , ‘

« <+, _Ppofit
. Sunmer Schools £190
Autumn Lectures. £60
Anmial Dinner -
Oetober Dence £5

£255

VI. Donations snd Menbership Drive.

The Socretary reported progress, It was noted thet
first donstions from T.WU's end Co-ops totalled £770
since the end of the last fineneial year (July 1950)
It was noted thet s 2gainst e net loss of 250 members
in the kest financiel year, losses in the last 6
months weroc 50,

VIII Society's Records.

It was agreed to ask John Parkor to roport on whoether some
of the Socioty's emchives, otéy could be moved to the Bank
for safe custady, It was agreed that a mester set of
publications be so deposited.

IX. A Bank Reconciliatiun Qs at 30th. November was approved.

X+ It wes agreed-that the S#éiety should negotiate a 'Fidelity
Bond in respect of the Accountant. 3 ;

It was agreed to recomnepd that a second payment of £25
be made from the Research Fund for Austen Albu's expenscs
in connection with his study on the Puture of the Joint
Stock Compeny. -

It was agresd that = futurc mouting should receive a
-TOPOrt on the sals of Febian Publications,

4, 1951 Activitios — F.G,P.Cs (50) 22,

: Tho'pldns Up to Esstur 1961 wero approved with amendments,
The remeinder were not poached and werv referred to the E.C,

DONALD CHAPMAN
7th. Docembor 1950, General Secretary,

S
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APPENDIX- STAFF WAGHS

(a) Grading Structure

Juniors. 16 years, 50/~; 17 yoars, 65/~: 18 years, 66/6;
19 ycars, 75/—; 20 ycars, 85/,

Grade I. (Routine work &VCpr typing) 105/-
Grade II.(Shorthand typists) 110/-
Grade IIL.(Secretery shorthand-typists)125/—
Grade IV.(Menagorial and Accounts Clork) 140/-
(b) Increments
In view of the fact that holidays offered are 4 weeks
plus tn bxtra day at Bank Holidays, increments to be at
half thé rates recommended by the T.U., and to be spread

over 8 years instgad of 4,

Grede I — 8 x 3/9d. Grade III — 8x 5/
Grade II—- 8 x 5/— Grade IV - 8x 5/-

(¢) Individusal Gradings.

L, Springer: Grade 1V plus one incromsnt.,

M, Heyward: Grade III plus three increrments.
Ms Roadnight: Grade III

B+ Dobry: Grade I plus three increments.,

Half—time Staff:—

GARSRE tohile, Grade III plus five increments.
Py Crane; Grade III plus oneé increments
M. Aplin: Grade II

(d) Remaining Staff.

Bookshop. As requested by the Staff concerned, wages to
remain as at proscnt (roughly comparable to clerical
grading) plus commissions '

Eve Saville’ In view of duties as administrative assistant
to General Secrctary, to be appointed to new position at
£585 p.a. plus 2 x £20.

Peter Bath (Organising Sscrotery)to receive two increments
of £25. (salary £425),

(e) Date of Implementation.

In view of inecvitable dolay in settling these matters
since rececipt of Union lettor in September, gonsra2l increases
to be paid from lst. weck in November. In the case of
L, Springser and P. Crane, because inecreases due earlier in the
year had been delayed until ths full staff claim was known,
inecreases to be paid, respec.tively, as from 3 months after
appointment and as from lst. weck in July.




FuGePaCo (51) 1st lleeting
. Lkgena&-

B A BUTSATN - S 0F 0 RN
11, Dartmouth Street, S.W.l.

FINANCE AND GENERAL PURPOSES COIMIITTEE.

A meeting of the Pinance and General
Purposes Committee will be held on
Thursday, 8th February, 1951, at 3 pm.
in the House of Camons, Conference
Room "A", booked by John Diamond, lL.P.

AGENDA

1. Ihnutes of the last meeting .- =~ attached,

2, Six-monthly statement of accounts (to December 5151:) and
Budget for 1951 =~ T'.G.P.C.(51) 1 - papers available
at meetinge.

3. Dartmouth Street Trust - F.G.PuCo (51) 2 = atpdched, vk e

ks Secretary's Report - T.G.P.Ce (51) 3 - attached.

5. Tinance of Swmer Schools, 1951 [GPiCo (51) u

attached,

6. Any other business.

DONALD CHAPHMAN.

5th February 1951, General Sccretary.
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F.GP.Cu(51) 1st leeting
linutes.

BPABILIAN SOCILETY
11, Dartmouth Street, SsWe 1,

4, . ‘

FINANCE AND GENERAL FURCOSES COMMITTEE l

iinutes of a meeting held on Thursday,
8th February, 1951, in the House of
Commons.,

PRESENT: J., Diamond (Gha_j_r), Austen Albu, Marsaret Cole, Lord Faringdon,
Roy Jenkins, Ian lilardo, Joha Porker,: iary Stewart, A, Skeffington,
Denald Chapmm (Sccretz?.rys.

le - The Minutes of the previous neeting were approved.

The Secretary reported on discussions with the staff through the
Joint Consulxtati-n mchinery and it was agreed:-

(0.) to rescind minute 2(b) on staff vages and to substitute:
"It wos agreed that the General S.cretary should report
on any member of the staff who he thinks should not,
on the grounds of bad work, be paid any increment due."

| (b) +that Clause (b) of the Appendix to the Jinutes should be
‘ ' amended to offer six increments of B/= to members of the
staff in Grade I. (instead of eight increments Qf 5/9).

(¢) that membership of the Jeint Consultation Committee be
anended to allow "o maximum of three merbers" fron either
side at each meeting.

N

2. Revenue Account for the 6 menths cndingb 31st December 1950 - F.GiP.C.(51)1,

This stotement, shoving an excess of expenditure over incame of £180,
was approved.

Rifaet Tor the b sonths o 350th Junel081 . -~ F.B:Py0a061) 15

(a) It wms agreed that this budget as dravm up by the Secretary
was too optimistic. t was amended and approved as showing
an exa.ct -balance ‘ove.  the periocd.

(b) It was :i,greed that the budget should be re-exomined in 3
menths' time, '

(¢) It was agreed that the Officers be asked to report on
approaches to Tmde Unions to ask them to make their 1949-50
donations into regular subscriptions.

(d) In the case of the bookshop it s agreed toreview the figures
in 3 months' time and to ask the Treasurer to work out a fixed
formula for stocktaking purposes,

(¢) Resecarch Grants. The paper prepared by the Secretary was
withdrovm and it was agrecd to consider the subject again
at the next meeting.
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9%h February 1951,

2.

Dertmouth Street Trust = F.GZ.CulBliis,

The Camrittee received & report showing that, despite all efforts to
get expiring covenants renewed, the present position showed that income
to the Trust would begin tc decline by over £900 per annum,

Secretary's Ronort = F.G.P.C. (51) 3,

Item I. “‘embership Trends. It was noted that as against a net loss
of 50 membe s in the & preceding months, there had been a similar loss
in the two months December and January,

The Secrctary reperied on circularisaticn to gain new menbers
and further plans Were approveda :

Ttem IT, The Sceretary reperted on vroceedings ¢f the Joint Consultation
Carxnitteca

peniner. It wns agreed that the position
be recensidered after business and shep-tekings had been recorded for
three months.

Item IV. It ms agreed to offer the manuseript of "Iabour in Natigonalised
Incfustry” (final report of the grcup led by Hugh Clegg) to Messrs. Black=
well for publicaticn; and, since Hugh Clegg had returned his reserrch
graxt, to offer him the rceyaltics.

Item V. Office Accamicdition. The Trensurer and Secrctary were author-
ised to arrange the most econamic conversicn of the front basement of the
Society's premises into an office for the Organising Sccretarys

Iten VI, The Secretary reported on inereasihg cost of printings
Item VII, The Secretary reported on sales of rocent Fabian publications.

Ttem VITI. A Bank Reconciliation Statement 2z at 31st Januvary was approved.

¥ Then TX5: The Secretary was authorised t¢ employ ¢ tra student help For

two or three weeks in the ilembership Depts

Item X. A report on lepal proceedings acainst Jiss H., Brun vas received.
It was noted thet judgient vith costs had been obtained for the full sum
1n\£olvec1. It ms agreed to authorise proceedings far enforcement through
a County Court judgment swions.

Item XT. London Iabour Party. It vos agreed tc recauiend approval of the
proposals for a By-Blection Fund to which the Society's contribution
would at present be one guinca per annum.

Budeets for 1951 Sumier Scheols - eGePeCoi51) 1Ly

The Pl‘OPos&}‘s in this paper wiere approved subject to alteraticn of

o req \ o - - Y, ‘s 3
cb‘..ro(,g‘ at Broadstairs to be the same as at Frensham., The choice between
2ir.and sea travel to France was referred to the Schouols Comdthees

DONAID CHAPIANe
General Secretary.




Uil

F.GoPeCs (51) 2nd Meeting
Agenda.

FPABEAN BOCIETTY
11, Dartmouth Street, S.W.1,

|
FINANCE AND GENERAL PURPOSES COMITTER }

A meeting of the Finance and General
Purposes Committee will be held on
Wednesday, 9th ilay, 1951, at 5.0 p.m,
in the House of Commons, Conference
Roam "A", booked by John Diamond, M.P.

AGENDA
1. linutes of last meeting -~ attached,
2. Seoretary's Report - F.GuP.Ce(51) 6 =~ attached.

js 3-monthly Statement of Accounts - F.G.P.C.(51) 7
- available at meeting,

!
Lk, Any other business.

4th May 1951

DONALD CHAPMAN,
General Secretary,
.
|
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FGRC (51) 2nd, Meeting

Mirnutes,

PABIAN SOCITIETY
11, Dgrtmouth Street,S,W.1,.

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of a Meeting held on Wednesday
9 th, May 1961 in the House of Commons,

‘on Mikardo (Cheir) John Parker, Msrgaret Cole, Austen Albu,
%Iary Stevert., Lord Faringdon, A, Skeffington, Donald Cpapmen (Secretary)

John Diamond, N. Barou,
The Mimites of the previous meeting were approved;

Arising from the Minutos:

= The occrectory reportcd that appeals had been gsent to larger Trade
Unions asking if they would renew provious donations as rogular
subsoriptions, end that the appeal was now baing widened to other
Unions, :

- It was agroed that if, through illness, John Diamond could not work

out by 30th. June, & new formula for bookshop Stocktaking, then Ian
Mikardo should be asked to do 30,

Sacrctary's Report = FGRC (51) 6,

Item I, It was reported that John Parker had secured a donation
of £5,000 to the Dartmouth '_Stree'c Tpust,

Item II, Hnnual Meeting and Dinnor 19651, It wes agreod that the
Annual Genersl Meeting should, according to rule, be held
on Saturdsy 24th, November,

It was agreed that plans be made for an Annual Dinner in
the Houso of Lords on & switable Monday and thet C.R, Attlss
or Herbert Morrison, or George Tomlinson or A, Robens be
invited as Guest of Honour,

Item III, 03d and Retired Membsrs of the Society, It was agrced to ree
commend to the Byecutive Committee that discretion be glven
to the FGPC to offer, in selscted ocnses, honorary membership
of the 20/ cotegory to old members who could not afford to
continue subscribing,

It vas further agreed thot in the event of epproval by the
Executive to this suggestion, honorary membership be olfered
to Mr., F, E, Bergen, but not to W,J, Beck and E, Greens

Item IV,  Legal Proceedings against Helen Brun, The Seerstary re-
ported that he hed attended Court on a judgment summons ageinst
the formor Accountant and that repayment of the full amount
claimed by the Society had been ordered at £2 per week,

{

Iten V, Sgturday Mornini Opening of the Office, The Secrctaery
submitted & report on businéss done on Saturday mornings
over & threec=monthe period, It yas unanimously agreed
thet the business done warrented continuation of Saturday
morning opening of the Bookshop,

Item VI, A Benk Reconciliation statement as at 30th, April wes
approved by the Cpaizman,

3



b))
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g

Three-monthly Statement of Accounts, = FGPC (51)7, A Revenue
‘and Expenditure Account for Jen/March 1951 was submitted as
showing & surplus of £311 end, by ocomparison with the budget
previously made, & fair prospect for a satisfactory outcome
of the full skx months to 30th, June, The statement was
approved,

DONALD CHAPMAN,
10th., May 1961 Genoral Sgcretary,
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F.G.P:Ce (51) Zna Ve

genda

FABIAN SOCGIETY
11, Dnrtmouth Street, S.W.1.

FINANCE AND GENERAL ~URPOSIS COILIITTEE.

Please note chonge of time.

The next meeting of the FINANCE COMIITTEE
vill be held at 3,30 pum. ‘1 %2~ House of
Commons, Confererce—Hoom F , booked by
John Diamond, 1l.P. on Wednesday, 27th June.

AGENDA
Minutes of last meeting = attached.

Secretary's Revort - F.G.P.C. (51) 8 - attached.

Proposed changes concerning the Intermatiomal Dureau

- F.G.P.Cis(51) 9 =~ attached.

Any other business.

DONAID CHAPMAN,

21st June 1951 General Secretdry.

eting
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FEC (51) 3rd. Meeting

Minutes,

EOA BN B0 O R Y
11, Dartmouth Street S.W.l.

FINANCE apnd GENERAL PURPOSES _CO IDOTTEE,

Minutes of a Meeting held on Wednesday 27th
June at the House of Camons. S.W.l.

JRESENT ¢ Jo Diamond (Chair), John Parker, Margaret Cole, Arthur
Skeffington, N, Barou, Roy Jenkins, Donald Chapman (Secretary)

°OLOGIES: Mary Stewart, Austen Albu, Ian likardo. Lord Faringdon.

1. The Minutes of the previous meeting were approved, Arising fran the
Minutes it was agreed to hold thc Annunl Dinner in the House of Lords
on Monday 26th. November and to accept a 10/6d merm,

2. Seeretary's Report = F.C.P.C. (51) 8

Item I. Staff Changes
(2) The action of the Officers in authorising advertisement for an
Assistont (Orgamising) Sceretary at £4,50 commencing salary in
order to fill the vacancy caused by the forthcoming resignation
of F.W. Bath, was ondorsed. - It was agreed that the Chairman
and Hon, Sccretary should prepare a short list for interview
on Monday 9th. July by the Officets and Arthur Skeffington.

(b) The Secretary reported that the Book-keeper/Accountant,
L. Springer, wishcd to leave to go into business on his om
account; that steps were being taken to find a successor who
would be appointed after interview by the Hon, Treasurer; and
that in order to help the changeover, L. Springer had agreed
to continue until the end of August,

Item IT, Financial Appeal

(a) The Secoretary revortcd on results so far fram the Appeal to
Trade Unions to rehew 1950 domrtions. It wes agreed that
Appeals due to be mrde in the autunn should include new
| approaches to Co-ops mentioning G D H. Cole's Fablan book
‘ on the Co-operative lMovemont which would be published by then.

('b) The Treasurer wndertock to enquire from Douglas Houghton MlP.
whether the I.R,S.F, vas soing tc be able to make any research
grant.

(o) It was noted that a 2400 drmation fran the Sare Hll Trust
Chardty had been received for the book being prepared by
Mark Abrems on the lessons of sociology for future Sociallsk f
pOJiCy'

(a) It was noted that circularisations to recruit new members
were proving uneconcmice It vs agreed to plan (1) recruiting
meetings in mjor Universities (ii% appeals to selected indivi-

. duals writing "sympathetic" letters to the press, etc. (141)
autunn recruiting leaflets to students and possibly Iabour
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P
candidates, (iv) publicity articles for T U, and N.C'L°C
Journnls (v) an autum message, incorporeting membership’

form, fran the Officers to each member asking him to reerudt
another,

Item III. Holiday arrangements,

The Secretary rcported that he would be abroad for four wecks
fron late July and that, with the help of the Chaiman, office
supervision would be adequate,

Item IVy . Schools Committee Business,

(2) It was notcd that the Royaumont Summer School had h~d to be
cancelled oving to unsatisfactory bookings,

ibg A report was rcocived on bookings at other schools..

c) It vas agreed that House of Cammons lunches should, if
possible be continued in the autum,

Iten V. Book on Shaw,

It vas agreed to recommend to the Executive Cammittee the
financial arrangements made by Odham's Press,

Item VI. A Bank Reconciliation statement as at 3lst. May vas received,

Item VII, It was agreed that, pending the formmntion of & Local Soclcties
Regional Camnttee, the Society should pay the £1 affiliation
fee to the Iabour Party Southern Region,

Item VILI, 01d and retired members = honorary membership,
It vmas agreed to recamsend lMiss Rose Smith~Rose for election
as an honorary membery but not Mr, W.J. Pincambe unless further
evidence merited reconsideration.

Item IX., Overseas lMembers, In response to a member's suggestion, it
was agreed that a reduction in subscription for overseas
members could not be offered, It was also agreedithat no
action be taken to make overseas members into Associntes.

cec (51) 9

The Comnlttee considered a report indiwating the financial issues
and the. effect on the Society's rules of the suggestions made to the
Exeoutive Canmttee by Leonard Woolf for the enling of the Bureau and
replacing it by a2 sub~comrittee of the Executive.

In view of the fact that formally to close dovm the Bureau would
neoessitate resolutions at the Anmual Genernl Meeting to amend the Soclety's
Rules and, by interference vith membership categories, would probably result
in dsturbance to revenue fram subscriptions, it was agreed to recamnend to
the Exccutive a scheme whereby the object desired by Leonard Woolf could
be secured without formal action of this lind,

It was further agreed that if the change were made on these or any other
lines, while the Camittec coudd not recommend the employment of any extm’
clerlcal staff, it rdght be possible to arrnge adequate secretarial assis~
tance for intermationnl work pertly by making & senior official responsibles

DONALD CHAFMAN,
28th, June 1951, General Secretary,

et

et
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FeGeP.C.(51) Lth liceting
Agenda.

PABIAN SQCIET
e

b 4
11, Dartmouth Street, S.V.1,

FINANCE AND GENERAL PURPOSES COILITTEE

As previcusly notified, a meeting of the
TFinance and General Purposes Comdttee

will be held on Thursday, 20th September,
at 4¢30 pem. at 11, Dartmouth Street, SeWsl,

AGENDA
linutes of last meeting -~ attached,

Secretary's Report = 1eGeP.Ce(51) 10
- attached.,

Audited Statement of Accounts for the year ending
30th June 1951 and Budget for the 6 months to Dec. 1951
- papers available at meeting.

Any other business.,

DOMNAID CHAFLIAN,

1%.9451e General Secretary.




FGPC (51) 4th Meoting

FABIAN 30CIZERTE
11, Dartmouth Street. S.W.le

FINANCE and GENERAL PURPOSES CGMMITIEE.

iinutes of a lMeeting held on Thursday
20th. September 1951 at 11, Dartmouth Streot,

PROSENT: J. Dismond (Chair) Joha Parker. H,Ds Hughes. Margaret
Oole, Arthur Skeffiagton. llary Stewart. Austen Albu.
Donald Chapmen (Seeretary), W. T. Rodgers (Assistant Seoretary).

| APOLOGIES: N, Berou. I. Mikerdo. Roy Jonkias.
, 1. Tho Minutes of the previous mesting were.approved.

Arisiug from Minute 2, Item V. It wos agrood to rocammend that tho
totel fee for Editor a:d suthors of the proposed Book on Shew ho roiadd

from £100 4o £150 maximm; and that ocomplotion in spring 1952 bo the
ndm,

2. Seorctary's Report - FGPC (51) 10

Itenm I. Staff Chu.ngos.

(o) Assistont Seerotary, It was reportcd that Williem Bentloy
had dcelined the position. The appointment of the rumnereup,
Vo Ts Rodgers, was confirmeds The following sohomo of dutios
wes agreed for the iLssistant Secretary:
§1) To bo doputy to the Genoral Seorctary.
ii) To be rospousible for Organising Worke
(i41) To be Socrotrcry of the Interastional Buroaus

(iv) To undertake ony further dutics which the Genoral Socrotary
finds it possiblo to decvolvo.

It wes agreoed to rovicw this schomo in threc menth's tino,

(v) Book-keepor/iccounteate
It wos ohroed to rocord speciel thanks to L, Me Spriager who
had stayed on so long after wishing to leave.
The appointment of B, Humpoge at o commcncing selary of £7
wes oonfirmed.

(¢) Bookshop lisnagor. Tho rosignntion of Miss Pull. Low wes rocoived
with rogrot,
The cction of tho Cheirmea cud General Soerctery in uppointi.ng

Mss Es do Loouwo (ot o salory of £7 por wock plus sommission
wes confirmod,

(4) Extrn Typing Steff. The Seerutary nnd Chairman reportod on
shortoge of typing stoff. It was ogrecd that on oxtra helfe

time workor could be appointod if tho Trcasurer approvod,

Iten IT Gonernl Election Arreagoments,.

It wos agrecd:-

2) To gront the Genorel Soerctary throc wooks' loave.

b) To recaunond that the Assistant Seorotary be appointed
deting Goneral Scorctary for this pordod,

(o) Thet, 2t tho Gonoral Scerotary's dlserogion, staff oould
be supplicd without chargs to Trohsport Houso.

(2) That no pemphlot be issued in Novomber,

Item III Legnl Procoocdings against Heloa Brua.
It wos roportod thot H, Brus hed dofaultod on ropaymontas
ordored by the Court and that o furthor swumons had beon
token out.

Iten IV A Bank Roconoilintion gtotoaent as at Slst. August 1851 wos

recoived,
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Item Vo  Swummer Sohools 1951y It was noted that preliminery figurcs
indicatod e net profit of £77.

Item VI, Forthcoming Functions.
Autumn Lecturcs: A two=week postponement of the beginning
of the series was approved,
Foreign Policy Conference, October 20/22nd. Cencellationwas
approved,

Itom VII, Joint Consultation Comnittees Corrospondehce fram the staff
was referred to a mecting of the Joint Consultation Committee.

Item VIII,
(2) Resolution for the Annual General Meeting.
A rosolution from Mr. W Birmingham waa reporteds
Arthur Skeffington agrecd to contact hinm suggesting
" _ withdra walg
(b) Christmas Cardss
The IssIstant'-Secrotary's scheme for 1000 cards to be on
sele to members was approveds
(c) Office Accommodation.
Following complaints from the staff concerned, it was agreed
to consider at their nexy meeting a report on the basement
office and possible alternetive accammodation.
(d) 0ld and Rotired Members.
It was agrecd not to recommend hemorary membership faor
) A Mry Js Bagshaw,
8 -

3, Statoment of Accounts for the Year ending 30th. June 1851
Tho ocuditor's draft statonont wos recoiveds 1t was sgreed o recammend
that the Treasuter be nuthorised to approve the final draft “of the
Rovenue and Expenditure Account and of tho Balanoe Shectefor printing with
oy the Annual Report.
It was agreed to considor a budget for the current periocd at the next
Finence Committes mectings

DONALD CHAPMAN,
20th, September 1961. Genoral Secretary.




TeGePuCs (51) 5the Meeting
Agenda,

FABIAN SOCIETY
11, Dartmouth Street.S.W.1,

FINANCE AND GENERAL PURPOSES COMUTTTEE,

As previously announced, there will be

a meeting of the Fimance Camuittee at

ke 30 pemie on Thursday next, 8th. November
in House of Camons Conference Rogm "B",

AGENDA
1. linutes of September leeting - attached,
Matters arising, ]
2. General Secretary's Election to Parliament - Matters Arising,
5+ Secretary's Report - FGEC (51) 11 - attached,

ko Budget for current period - paper available at the meeting,.
5« Any Other Business..

DONALD CHAFMAN,
4th. November 1951, General Seerctary,




F.GeP4Ca(51) Hth lleeting
Minutes.

HOA B TUANT: 80 & TIREEY
11, Dartmouth Strect, S.W.l,

FINANCE AND GENERAL PURPOSES COLLIITTEE

Minutes of a meeting held on Thursday, 8th
November, 1951, at the House of Camons, Selel,

PRESENT: J, Diamond (Cheir), Austen Albu, argaret Cole, Lord Faringdon,

1.

2.

Roy Jenkins, Ian likardo, John Parker, Arthur Skeffington, lary
Stevart, Donald Chapman ZSecreta:c'y), W.T. Rodgzers (Asst. Secret ary).

The Minutes of the previous neeting were approved.
Arising fran the Minutes:-

(2) Iinute 1. The Secretary reported that C.E.is Joad had now

agreed to edit the book on Shaw at the new terms and that a
synopsis would be available at the £.C. meeting.

(b) IHnute 2. Item VIII (a), The Secretary reported that Walter

Birmingham had declined to withdraw nis resolution for the
A.Gelle and that liss G. llorgan had now submitted certain
amendments to Birmingham's resolution.

(¢) linute 2. TIten VIII (c). The meeting considered further

the use of the basement as an office. The Secretary reported
that it was possible so to re-allocate roans as to aveid full
use of the basement. This wvas agreed.

Generel Secretary's Election to Parliament - llatters Arising.

It was agreed to recamend to the Ixecutive Cauwdttee:=-

(a) that Dormld Chepman be appointed a half-time General Secretary

at a salary of £350, including expenses.

(b) +that a report on the working of such a new system be considered

not later than six months hence.

(¢) that the General Secretary should still retain overall respon=

sibility for all the Society's work to the Executive Caurdttee.

(d) that, if this systen is agrced, the detailed changes in duties

of the General and Assistant Secretaries be the subject of a
later report by the Officcrs of the Society for consideration
by the Caumttee..

Secretary's Report =~ F.G.P.C.(51) 11.

Item I. Joint Consultation Coumittee.

The Camittee approved the Iimtes, ziven orally,
of the J«CuCe of 8thIT (viiih .

Item IT, Publication of the new Iabian Essays.,

The contract offered by Turnstile Press was spproved. It
was agreed to consult the editor about possible subsequent
publication in the Penguin series.
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2.

Item ITI, A Bank Reconcilia‘ion Statement as at 31st October 1951
was received.

Item IV, Financial Appeal,

The Secrctary reported on rcneval of donations by Trade
Unions and Co-operative Socicties and the report was
accepted as satisfactory..

Item V.. iembership Trendss

(a) The Secretary reported a net loss of 64 membe:s in the first
quarter of the 1951/2 financial year.

(b) Recrviting of new members. The Asst. Secretary reported on
plans for (i) University recruiting (ii) circularisation of
Iebour candidates and sclected MeP.'s (iii) articles in T.Us
jourmals (iv) recruiting leaflet/message to existing members.

It was further agreed: (v) to ask for a February appeal in
the colume of thc New Statesman; and to consider a drmaft at
the next meeting. (vi) to cincul~rise Iabour Parties inviting
affiliation,

Item VI, Fortheanir:, Functions.

The " sst. Secretary's report was accepted.

Budget for malf-year July/December 1951.

The Secretary presented a budget indicating a financial position
similar to that in the same period of the previous year. It vas
agreed to consider the rmatter further, together with requests fraa
the Colonial Bureau for an increased subsidy, at the next meeting,
when & budgets for Jan/Tune 1952 was tc be made available.

DONALD CHAPMAN

9th November 1951. Genernl Secretary.
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FuGePeCe(51) 6th Meoting
Agenda

PABIAN SOCIETEYX
11, Dartmouth Streect, S.W.l,

A.LNILNC.E AND GENERAT, PURPOSES COMIITTEE

As previously announced, there will be a
meeting of the Finance Cammittee on Tucsday,
11th December, 1951, at 4.0 p.m. in the
House of Cammons, Conference Room "B,

; ‘ AGENDA

1. Ihnutes of the November meeting =~ attached.
latters arising.

2. Secretary's Report - F.G.2.C.(51) 1, - attached.

3«  1951/52 Budget - F.GsP.C.(51) 15 and Colomial
Bureau papers attached.

ko Any other business,

DONALD CHAPMAN
December 1951 General Secretary



PRESENT:

AFOLOGIES:

Jie

2.

F.G.P.C.(51) 6th Meeting
L b Minutes

B A B ERASES S O CRTRE L S
11, Dartmouth Streoct, S.W.l.

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of a meoting held on Tuesday, llth
December, 1951, at the Houso of Commons, S.W.l,

J. Diamond {Chair), Margaret Cole, Roy Jenkins,

A. Skcffington, John Parkor, Iord Faringdon,

Donald Chapman (Gen. Sec.),W. T. Rodgors (Asst. Sec).
For Minute 3(c) Rita Hindon, Carol Johnson,

Marjoric Nicholson. (Colonial Buroau ropresentat—
ives) . ' : :

Tan 14 kardo, Mary Stewart, Austen Albu,

The Minutos of the Novcmbcr, 1951, mcoting were approved.

Secratary's Roport — F.G.P.C.(51)14,

Itom X

Itom II,;

Bank Reconciliation at Sbth Novembcr was rcecoived.

fﬁff Changes

(a) Tho Troasurcr's action in authorising an oxtra
full-time instead of an cxtra half-time typist —
nocded as a result of cxzxtra work now falling on tho
Asst. Secrotary — was approvcd.  Thc appointmont of
Miss Jcan Iocke in c¢loricdl Grado II plus two in-
crcmonts was confirrmcd, !

(b) Tho appointment of Miss M. Walkor to replaco
Miss M. Hayward in Grade III wes confirmed.

(c) It was notcd that Philip Fanncr had returncd
from National Servico.

Itom IITHonorary Mombers

Itom IV

Item V

Itom VY

It was agrecd to rocommond that Mr. Morley Davics bo .
mado an Honorary mcmbor, rcocciving, Fabian Nows only.

T,U. and Co-op. Donations

(a) Further reccipts worec announcod.

(b) Itﬁwas agrcod thgat if no roply could be ob-=
tainod Irom *he A.E.U"rosponsc o our roquost
for roncwal of their £200 grant, thon Auston

Albu bo asked if he could scck a mecting with tho

Union and that a doputation bo sai t if noccssary.

Momborship Tronds

(a) A roport showing a nct loss of 24 mombers in
October and Novembcr was rocoivod.

(b) A roport on preliminary rosults of rocruiting
appcals was rccoivud,

Christmas Cards

1t was notud that tho 1,000 printod had beon sold
and that tho oxporimont was thoroforc a succoss.
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Itom VII Func tions

A progross rcport was accoptod from tho Assist-
ant Secrotary.

Ttom VIII Procccdings against Hclon Brun

A further roport was rccoived. It was agrocd
to lcavo further docisions about procccdings to
-Arthur Skeffington and the Socrctany.

Itom IX Rescarch Grant from Odhams Pross

Sce Minute 3(o) bolow.

Itom X Column Appoal in thc Now Statcsman

It was notcd that the New Statcsman had agrocd
to give a column to the Socioty in latc January
or Fobruary for an appoal for mcmbecrs and
donations .

A prcliminary draft appoal was considorcd and
Margarct Colc was asked to preparc thc final
vorsion.

3. Budgot 1951/2

The Committec considercd a combincd budget for the
two halvcs of thce curront fimancial yocar (July 1951 to
Juno 1952) - papcr F.G.P.C.(51)15. It indicatod a possiblo
surplus of £95 for the Socicty (oxcluding thce Colonial
Burcau) .

The Committou also considorod annual accounts (show-—
ing a small surplus) and a curront budgot for thc Colon-
ial Burcau with a roqucst for a doubling of tho Socicty's
£250 subsidy in thce currcnt yoar, in ordecr to makc up
for non-roncwal of spccial donations.

P It was agrccd:—

_ (a) That it would bc unwisc to budge t for a comploto
roncwal of all T.U. and Co—-op. donations and that tho
budget incomc for thc Socicty (oxcluding the Colonial
Buroca) bc rcduccd by £300, making a dcficit of £200.

(b) That tho budgot then bc balanced by an cconomy of
£200 in Froc Issucs to membcrs in the next 6 months;
and that the Socrotary rcport to the noxt mcoting on the
rosults of such a cut.

(¢) That it would bc impossiblec to incrcasc thc Colonial
Burcau subsidy; but that, subjoct to rcconsidcration as
a rosult of (d) and (o) bclow, and £150 rcscarch grant
should if possiblc bc allocatod for thc noxt 6 months.

(d) That thc Labour Party bc asked if it would give
£350 towards thc curront ycar's work of thc Colonial
Burcau and £350 towards thc cost of oxtra work bcing
donc in spocial groups sct up by thce, Homec Recscarch
Committoo .

(c) That John Parkcr and tho Sccrctary should scok a
furthor talk with Mr, Surrcy Danc about a possiblc roscarch
grant from Odhams Prcss.,
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(f) That offorts be made to raisc oxtra moncy for tho
cxpanding work of thc Intcrnational Buroau,

(g) That in futurc ycars gencral rocommondations for dige
posal of roscarch grants bc collatog beforo the Budget is
considcred.

DONALD CHAPMAN, M,P.
General Scerctary.,

12 th flegorbor, 1951,
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F,G.P.Cs 1952
First (January) Agenda

FABIAN SOCIETY
11, Dartmouth Street, S.W.1.

FINANCE AND GENERAL PURPOSES COMWITTEE

There will be a meeting of the Conmittee

2t 4430 p.m. on Tuesday, 22nd January, at

11, Dartmouth Street, S.W.1,

AGENDA

l. linutes of the December meeting - attachea,
latters arising,
i 2, TI'ree Issues of Pamphlets to members - F.G.P.Cu(52) 1
- attached,
5« Secretary's Report - I.G.P.C. (52) 2 - attached.
ks  Any other business,
DONALD CHAPUAN
January 1952

General Secretary.



F.G.P.Co 1952
First (January) linutes

FABI AN SO0GCILETY
11, Dartmouth Street, S.W.1,

FINANCE AND GENERAL PURPOSES COMMITTEE

linutes of a meeting held on Tuesday, 22nd
January, 1952, at 11, Dartmouth Street, S.W.l.

PRESENT: J, Diamond (Cheir), Margaret Cole, H.D. Hughes, John Parker,
Roy Jenkins, Lord Faringdon, Austen Albu, Mary Stewart, Ian
Wkardo, W.T+ Rodgers (Asst,. Sec,), Donald Chapman (General
Secretary).

APOLOGIES: A, Skeffington.

1. The Minutes of the December meeting were approved.

2, Free Issues of Pamphlets to Members = i'+GeP.Ca (52) 1,

(a) The Courdttee considered further, on the tasis of a paper dravm
up by the General Secretary, the possibility of econamy on the
amcunt budgcted for expenditure under this head. It was agreed
that the 6-months budget for this item could be cut fram £950 to
£760, with a publications progremme as follows:=

Distributed to Cost of Free
Di stribution
Six issues of Fabian News All menbers
Six issues of Venture 60/~ and C.B. 9
January ‘
Kingsley lMartin Lecture A1l members 70
Secondary Education Survey 60/ - and 50/~ 37
February
Fabian Journal All members 110
larch
- CelleRe Crosland Lecture All members 75
Raw Materials (John Baxter) "On Demand" 20
April
Capital Gains Tax (lrs. lLangley) 60/~ and 50/~ 35
Evidence to Royal Comnission
on Taxation (Group) "On Demand" 20
oy
2 The Rent Problem (D.L. Munby) A1l members i,
Industrial Arbitration
(H.A+ Turner) 60/~ ana 50/~ )
March/June
Colonial Bureau pamphlets 60/ - and C.B. 100
(by standing agreenent)
£760

(b) It was agreed that, if approved for publication, the following
manuscripts should be issued for commercial sale only:t~

Socialism and the Press (Harvey Cole)
House of Lords Reform gGroup)
Transport Integration (Charles Carter and others)




(26

2.

e
V) Ly (¢) It was agreed that the following could not be published if
these general plans were approved: -

Auturn Lectures by E lary Stocks

Walte r Padley
( Alex Camfort |

5. Secretaxy‘s Repol'ﬁ = FUG'PICn (52) 2.

Item I, A Bank Reconciliation as at 31st December 1951 was received.

Iten IT, Trode Union and Co-op. Donations,

I‘ker,
Ian
)]

(2) Further receipts were anncunced.,

(b) It was agreed that the Treasurer and Secrctary sh uld
seck the advice of T.U.Ce officials on further approaches
to Unions; and that the possibility of an article in the
T.U.Cs Journal, "Iabour", shculd be borme in mind.

Item ITI, liembership Trends..

A report was received indicating & net loss of 43 members in
Decanber,

T drem
on the
3 agreed
1 £950 o

Ttem IV, Recruiting Drive,.

(a) It was reported that the Appeal in the New Statesman had
now been arranged on the basis of a dmft by Margaret Cole,
Proposals for a follav-up were agreed upon.

o
3
=
=

(b) Reports on recruiting among University members; ILabour
{lePe's and condidatces; through TeUe Journals; Iebour
Parties; and by a letter to cach Fabian member were
rceceived, It was agreed that no concessionary rates for
new nembers could be introduced.

(¢) It was agrecl that myment by Bankers Order be made possible
in instalments thrcugh the year.

(a) It was agreed that a special appeal for National lMembers
be sent to Local Societies and that an article on the
Society's research work be put in early issues of Fabian
Journ&l.

Iten Vo Future Functions.

=

w
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=
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(2) A general report on plans for February, March and April
i was received fram the Asst, Secretary,

(b) It was agreed to plan a dinner in the House of Lords with

% Aneurin Bevan as guest and tickets at 1 guinea.
100 (e) It wos noted that a full Summer Schools budget would be
available at the next meeting.
S
gt (d) It was noted that profit on the New Year School totalled
£55.4
g
g Item VI, Turnstile Press and New Fabian Essays.
Certain further details of the contract were referred to the
Honorary and Genernl Sccrctaries,
herS)
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Item VII. Honorary membership for old and retired members,

The cases of A.L. Dover and L«C. Martin were considered
but it was agreed that honorary membership could not be
recammended,

Item VIII, Helen Brun.

A further report on legal proceedings vos received and it
was agrecd that the motter be again left to A, Skeffington
and the General Secrctory.

Item IX. Staff,

It was noted that David Champion would be returning from
Tlational Service and aimed to stay for two or three months,

Item %, Division of Functions between Genexrel and Asst. Secrctaries.

(i) The Committce considered and approved the scheme drevm up by
the Officers as folloist~

(a) The Genernl Secrctary is answerable to the Exceutive for
all the Socicty's work.

(b) But practical division of working duties should be as

follows:=

General Scerctary. Asst, Secretary.

Heme Rescarch A1l Functions.
Intermaticrel Bureau.

Finoance and Financial Supervision of licmber-

lippenls. ship Dept. : recruiting
Control of building

Fabian Journal Annual Report preparation
Joint Consultatien Cte,

Printing Interviewing cacual '
visitors.

Fabian News, D.S.T,

It was agreed that "Supcrvision of the Bookshop" be cansidercd
at the next meeting, together with a report on the Bookshop.

(1) The Committec considered a suggesticn by the Generel Secrctary
thnt, since the nov arrengements and increased pressuxe of
research work had entailed mere responsibility for Miss E. Saville,
she shculd be pramoted to "Rescarch and Publications Assistant", \
with the status this implics and with a salary adjustment. She
would have responsibility to the Generel (or Acting General)
Sceratary for progress-chasing research groups, etc., for printing,
a.nt_i fqr €diting of Fabian News, The proposals were agreed in ’
principle, The Treasurcr was asked to consult with Miss Scville

about certain details of +the proposed arrangements and report to
the next meeting,

The Officers resorted rceeipt of a letter fram the J«CaCe

staff representatives cn this moatter. It was agreed that the
Treasurer should reply.

DONALD CHAPMAN

22nd Jammxy 1952, General Secretary.
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Second (February) Agenda

RABIAN 50CTHTDY
11, Dartmouth Street, S.W.1,

FINANCE AND GENERAL PURCOSES COLMIITTEE

There will be a meeting of the Canmittee
at 5.30 pem. on Tuesday, Lth larch, 1952,
in the House of Cammons, Conference Room
"E", booked by Dorald “hapmen ,

AGENDA

linutes of the January meeting - attached.
liatters arising.

Secretary's Report =- F«GeP.C.(52)3 - attached,
Sumier Schools Budget - F.G.P.C.(52)4 - attached,

Report on Bookshop - paper fraa the Chairman available
at the meeting.

Sales and Advertising practice for Fabian publications.

Any other business.

DONALD CHAPMAN
General Secretary,



F.G.P.Cs 1952
Second {March) ]viﬁ"mtes

FABIAN SOCIETY
11, Dartmouth Street, S.W.l.

FINANCE AND GENERAL PURPCSES COLMITTEE

Minutes of a meeting held on Tuesday,
4th March, 1952, in the House of
Commons ..

PRESINT: John Diamond (Chair), Austen Albu, largaret Cole, Lord Faringdon
Tan Mikardo, John Parker, lary Stewart, W.T. Rodgers (Asst. Sec.’,
Donald Chapman (General Secretary).

APOIOGILS: Roy Jenkins, Arthur Skeffington,

1. The lMinutes of the January 1952 meeting were approved.
Arising from the Minutes:-

Minute 3. Item II.
The Treasurer reported that, with the Secretary, he had
seen the Asst. Secretary of the T.U.C. about T.U.C.
sunport for our appeal to Unions, and that no reply had
yet been received,.

Following a further report on legal procecdings against
Helen Brun, and solicitor's advice, it was decided to
suspend further action for the present.

Item X giiz.

The Treasurer reportcd further on the need for better
contact between the E.C. and the staff, and it was agrecd
that meetings/ receptions for E.C. members to meet the
staff be in future held three times per year,

9. Secretary's Report - F.G.P.C, (52) 3.

Item I, A Bank Reconciliation statement as at 3lst January
. was received.

Item IT, T.U. and Co-op Donations.

Further receipts were announced.

Item ITI, lMembership Trends.

A report vas reccived showing a nect loss of 17 members
in January and a net gain of 66 in Febmary.

Item IV. Recruiting D.ive.

(a) It was noted that the New Statesman Appecal had

resulted in 600 cnquiries and, so far, over 80
members.,

(b) It vas reported that Iabour Partics had been
circularised and 21 had affiliated as a result.

(¢) Plans for a recruiting appeal to members in March
were approved.
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The Hon. and Generel Sccrctaries recported on ecarlier
(a) +that British and Cammomwealth royaltics should be

(b) that the wholc of the U.S. royalties should go to

Item V. A report on Futurc Functions was rcceived.
Itom VI, Now Fabian Essays = [Roynlties.
discussions, etcs It was agreed to recammendt:
rctained by the Society.
the authorsa
Item VII.

"Princigles. of Eoonamioc Planning", by W. Arthur Lewis,

(a) The Scerctary reported that this book, the ms. of
which was given to the Society and was originally
intended as a pamphlct, had sold 4,000 copies and
was now reprinting for the second time. It vas
agreed to thank Arthur Lewis and te ask him to
accept all futurc royalties,

(b) It was agreed to consider at the next meeting a
statement of precedents in respect of Society
agreements with authors in similar cases,

Item VIII, Nomination of Fabians as Parliamentary Candidates.

Item IX.

Item X.

Item XT,

A letter wvas received fram J«F+ Blitz suggesting that

a list of Fabians on the Party Panel of possible candidates
be made available to Local Societies. It was agreed bo
recaonmend no acticn and to explain the Committee's view-
‘point to Blitz,

Suggestion that Hugh Gaitskell's article in Fabian
Journal be made into & pamphlet.

The Secretary resorted suggestions on this matter.
Correspondence was rcceived from the Labour Party and
from Hugh Goitskell. It was agreed thnt plans for making
the(revised) article into a Party pamphlet should be
encoureged,

A Iebour Party request to circulate to Fabian members
details of the Party's 'iley Rally was approved.

Staff latters.

A recommendation fram the Staff T.Us Group that lirs,
Aplin, in view of changed responsibilities, be upgraded
fran Grade 2 to Grade 3 vas approved.

Chorges for Local Socicty members at Fabian Functions.

Item XTI,

Consideration on this matter was postponed to a later
mceting when A, Skcffington could be present.,

"y

New Fabion Essays".

Item XTIT.

Item XIV,.

It was agreed (a) that a special paper edition for Socicty
members could not bc ordered; (bgathat copies be sold to
members at a reduccd price for pre-publication orders.

Buscot Conference on sccond volume of "New Fabian Essays"..

Lord Faringdon's offcr of hospitality was gratefully
accepted.




Je

Item XV, leeting of the Exccutive Cammittec.

Tt was agreed that this should be postponed from 11th
to 18th March.

Item XVI. A member's suggestion for Fabian lapel badges vas
rejected,

3.  Summer Schools Budgets, 1952 = TFeGuP.C. (52) ks

A suggested budget was received, It was agreed that charges for
accaimodation in double and multiple roums be increased by five
shillings beyond the figures suggested.

Le Report on Bookshop - F.GyPsCs (52) Be

The recport was received. It was agreed:- |

(a) that the Committee should receive six=monthly statements
of purchases and sales.

(b) that the Asst, Secretary should supervise the shop's works

Be Sales and t‘xdvcz-tisigg;Pmcticq for Fabian Publications.

Consideration on this mtter was deferrcd to the next meeting,

»

DONALD CHAPMAN
10th March 1952. General Secretary.
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F.G.P,Cs 1952
Third (April) %genda.

FABIAN SO0OCIETY
11, Dartmcouth Street, S.W.1,

FINANCE AMD GENERAL PURPOSES COLLITTEE

There will be a meeting of the Caonmittee
at 4430 pea. on Tuesday, 22nd April,1952,
in the House of Cammons, Conferecne Room
"H", booked by Donald Chapman.

AGENDA

Minutes of the llarch meeting - attached,
Matters arising.

Secretary's Report - P.G.P.C.(52) 6 - attached.

Financial Position of the Colonial Bureau - paper
available at meeting.

Sales and Advertising Practice for Fabian publications.

Any other business.

DONALD CHAPLAN
Gencral Secretary.




F.G.P.C. (1952)
Tifrd (April) lAnutes

FABIAR SO0CTE T
11, Dartmouth Street, S.W.1

. .

FINANCE AND GENERAL PURPOSES COMMITTEE

Mnutes of a moeoting held on Tuosday, 22nd
April, 1952, in tho Housc of Commons,

PRESENT: John Diamond (Chair), John Parkor, liargarct
Colo, Arthur Skeffington, Mary Stewart, W. o,
Rodgors (Asst. Soc), Donald Chapman (Gonoral
Secretary) .

APOIOGIES: Austen Albu, I2n Mkardo,

1. Tho Minutes of tho Mecting of 4th Merch, 1952, worpe
approved.

Arising from the Minutos:—

Minute 2, Item VII "Principles of Economic Planning
by . Arthur Lowis .

(a) The Scerotary reportod that Arthur ILowis had
gratefully accoptod all future royaltics,

(b) Pracodents in rospoct of Sociecty agroemonts
It was agrcod, that, whilo cach casc mist be

should continuo to be to sccurc tho donation
oF mamuscripts to tho Socicty.

B Scerotary's Roport — F.G.P.C. (52) 6

Itom I A Bank Roconciliation Statoment as at 3lst
March was roceivcd,

Itomill T.U. and Co—oporative Donations

Further rocoipts werc announeccd, Roncwals
oW duc werc noted, It was agrcocd that
whoreo Co-ops rofusod, theip Education
Comni tteus bo approachod.

Itom IIT Grants from Labour Party

(8) PFur Homo Resoarch. It wag agruod to
accopt an offcr of a donatiuvn of £300
mainly to eovor OXtra costs of running
the groups considoring Labour's work
in governmont end with conditions
Concorning priorp consultation bofe ro
publication,

(b) 1% W8S roportod that a grant for !
Culonial wopk Was still undor consid—

———

oration,
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A roport was rocoived showing a not gain !

Rocruiting Drivo. It was notod that:-

(a) 710 roplios had bcon received from
tho "Now Statcsman' Advertiscment in
‘Fobruary, 1952, and 171 had so- far

(b) That menbdrs had rccruited about 12
now membors as a rosult of the spocial

(c¢) That 21 Lebour Partics had affiliatod
by carly March and a further 16 sincc

(d) That an article on the Sociocty had
beon sant to Labour movoment journals.

(o) That studont recruiting is procceding

A roport on work to got now covonants was

A Report on Rocont and Futurc. Functions was

A Report on the Joint Consultation Commdttecc

(a) That promotion policy could not be
addod to the Committoc's torms of

(b) That in placu of tho staff suggestion
of rovorsion to tho T.U. plan for
four incrocments of ton shillings (in
placc of tho proscnt oight of fivo
shillings) tho Socicty should,in viow
of tho financial positicn,offor six
of 7/6d. with a roviow in onc yoar's

=2,
Itom IV Monmborship Tronds
of 21 menbers in March,.
Itom V
Joinod tho Society.
appoal.
thonc
s tcadily.
Itom VI Dartmouth Stroct Trust
receivod.
Itom VII
received.
Lton VIII Staff Mattors
was reccived and it was agroccd:
roforcnco.
tiro .
Ttom IX

Chargos for Iocal Society Membocrs at Fabian

Functions.

A roport on this mattor was considored and
it was agrccd that an appropriate oxtra
chargo, approximately half the cxtra chargod
O non-national menbors of tho Socioty be
made in tho caso of Schools, ote., to
monbors sololy of a Iocal Socicty.



a5 Financial Pusition of tho Colonial Burecau

The Committeo considorcq a roport on 9 months
financial rosults (July, 1951 - March, 1952) ang
on financial difficultios likoly to ariso in tho
coming yocar, It was agrccd to ask tho Officops of |
|

tho Colonial Burcau to submit

a8 dotailed report and Spocific budgetary sug
on tho wholo nattern.

4., BSalos and Advortising Practico for Febian Publications

Considcration of thig

matter was dofcrfed to
the noxt mocting.

DONAID CHAPMAN . .- |
Gonoral Secrotary

23rd April, 1952
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TG EwC, 1952
Fourth (June) Agenda

FABIAN S00 G I 1 |
11, Dartmouth Street, S.W.l.

FINALNCHE AND GELERAL PURPOSES COwrMITTEE

The Committee will meet at 4.30 p.m. on

Tuesday, 1l0th June in a House of Commons

Conference Room "G" booked by Donald
apman .,

AGENDA

l. limutes of the ILa-t Meeting — attached.

2. Future of Colonial Bureau,

3. Secretary's Report — F.G.P.C.(52)8 - attached.

4, Sales and Advertising Practice for Fabian publications.

5. Any Other Business.

DONALD CHAPMAN, . .
General Secretary.

June, 1952 .
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“ourth (June) ldutes

) Y FABILN SOCIETY
! 11, Do tmouth Street, S.W.1,
: -

-
l PIIANCE /2D GENNAL PURPOSES COLuiITTEE

linutes of a meeting held on Tuesday, 10th {
] June, 1952, in the House of Coumons, S.W.1, J

PRESZIT: Jchn Diamond (heir), 4usten Albu, liargaret Cole, Lord Faringden, -
’ John Parker, Arthur Skeffington, lary Stevart, larjorie liicholson
\ (Colonial Bureau), iW.T. Rodgers (Asst. Secretary), Donald Chapman
‘ (General Secretary>.

| APOLOGIES: Roy Jenkins.

1. The linutes of the mecting of 22nd April 1952 were approved.

2, Puturc of the Colonial Burcau.

The Camamittee considered a financial statement for the current \
year and a 1952/3 Budjet prepared for the Cclonial Bureau., After
discussion it was agrced that the matter be considered further at a
meeting of the Committce on Oth July; that the Officers of t he
Scciety be asked to meet beforehand and prepare for the Camumittce a
report on the whole situaticn; that this postponement should in no
vay prejudice the datec ¢f coamencement of any salary increases o
eventually decided upcn for the Colonial Burcau staff.

3 Sccretary's Report - T.G.P.C. (52) 8,

Ttem I. A Bank Reconciliaticn Statement as at 30th April 1952
wa.s received. :

Item IT. Domations.

Further recceipts were announced.

It vas noted thot the labour Party had now approved .-3500
grants for both llome Research and for the Colonial Bureau.

Item ITT. Yembership Trends.

A report was rcccived showing a net gain of 35 members
in Lpril and a prcbable loss of 11 members in lay.

Iten IV. Staff liatters,

(a) General Scerctary.

The Comwmttee considered a report on the first six
menths cf the General Secrctary's part-time anpaintments.

After discussion it was agreed to recamsend to the
Executive Camudttee that the armangement should
continuc on the present salary; that the situation
should be kept under review since, as the General
Secrctary reported, the system vas workimg well mrtly
owing t< the prcsent fortunate canbinaticn of staff
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assisting him and to help from honorary officers;
and that in any case the position be considercd again
after a further six months.

(b) Assistant Sccretary.

It was agreed that the Asst, Secretary should have an
increment of 525 at the cnd of one year's scrvicc,

(¢) Accountant.

On the rccomcndation of the staff, the Caurittec

den, agrecd to o special allowence for responsibility of
yLson 10/~ per weck for the Accountant after six months'
DA service.

(a) Increments for clerical staff,

‘ The Secrctary reported that the staff had agreced to
‘ ! the Coimittee's compromise propesal of six increments
‘ of 7/6 and the Camittec agreed to recamiend confir-
mation of this precposal.

Ttem V, licmbership Departicnt,

(a)  Defaulting Subscribers.

rent

E It wvas agreced to reduce the number of reminders scnt

ata to subscribers so that after a statement of subscription
: duc and two reminders (at monthly intcrvals) the namcs
ke 2 should coiic to the E.Ce. for consideration.

n g

(b) The Scerctory rcported that somc 33 members, paying by
Bankers Order, had not respended to appeals tc raise
their subscrintions fram 10/6 It vas agreed tc send
a new Bankcrs Order to cach one and, if there was still
no response, tc inform each member of the position and
) to reduce them to receiving Fabian News and Fabian
! Journal only (forfeiting membership rights).

Itcm VI. UNew Fabian Lssays = Authors' C pics.
The Sccretary's action in providing thrce cxtra ccpics
for cach author was confirmcd,

Tten VII. Intermaticml Durcau = Quarterly Journsl.
100 The Camattce agreed to make no decision on the principle
) of this su:gestion until full precposals had been submitted.

Bl

Item VIII. Future functions.
The Lsst. Scorctary reported on Summer Scheol booldings.

Iten IX. It was agreccd thet Lord iicEntee, who was forced for
financial rcascns to resign fram the Society, should be
invited to continuc rcceciving Fabian News.,

Ttem X, Standing Jeoint Comittece of Working Women's Orsanisations.
It was agreed to reccamaend continued affiliation to this
body and tc ask the Society's Officers to rccommcend a
suitable rcprescntative.

fonts
Iten XI. Letter fraa R.S.\. Pollard re. legal charges.
It wvas agreed to refer this letter for acticn by the
Chaimen and Trcasurer.

ety
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Item XIT. ¥The Hon. Scerctary reperted that she had been asked to
"read F.W. CGalton's memoirs, Following her report it was
agrced that the Society could not undertoke publication |
and vas unable to advise on their suitability for
publication,.

Lo Sales and Advertising Practice for Fabian Publications,

It vas agreed to consider this matter at the next meeting and to
ask the Secretary to circulate a paper on the subject,

DONALD CHAPIAN
General Sccretary.

11th Junc 1952

o

¥
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FABI

F.G.P,Ce 1952

" £th (July) lgend

L WESEONE TET Y

11, Dartncuth Strect, S.\.1,

FINANCE AlD GIXILRAL PUINPOSES COLLITTTEE

The Committoc will mcet at 4430 pea,
on Tucsday, Oth July, in the Iousc of

Camons, Confcrence Roan "C'.

A

GCENDA

-

Minutes of meeting of 10th Junc ctached,

Fimnecial position of Colonial Bureau - TF.G.P.C. (52) 10

Secrctary's Report

Any cther business..

- attached.,

~ T.G.2.C. (52) 11 - attachcd.

DONALD . CLIAP: AN
General Scerctary.
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Fifth (Ju Iinutes,

r FABITAEN SOOILETY %
11, Dartmouth Street, 5.W.1,

FINANCE AND GENERAL PURPOSES COLLITTEE

Minutes of a meeting held on Tuesday, 8th
July, 1952, in the House of Cammons, S.W.1,

\ |
1l
i ; ‘ PRESENT: John Diamond (Chair), Austen Albu, Lord Faringdon, H.D. Hughes,

i Roy Yenkins, Ian likardo, John Parker, Arthur Skeffington, iary
Stevart, W.T. Rodgers (Asst. Sec.), Donald Chapran (General Secretary)., |
Representing Fabian Colonial Bureau: Carol Johnsan, liarjorie Micholsen,

il The lMinutes of the meeting of 10th June 1952 were approved.

2 Financial Position of the Colonial Bureau.

The Cammittee considered a report on and suggested 1952/3 Budget

for the Bureau as dravm up by the Society's Officers. Recaumendations
from the Officers were approved as follows:- '

(a) that, until the full Society accounts are ready in September
(July 1951-June 1952), it is impossible to make far=reaching
plans for the future of the Bureau, if-the Society's 1952/3
Budget is to be balanced overall.

(b) tmt a full re-examination of the Society's staff establishment
and Budget should take place in September, consideration then ‘
being given to the possible ending of the Bureau's autonany at ‘
sane convenient date (perhaps 1st January).

{c) that for the interim period until these decisions have been

taken, the Bureau's ovn Budget should be amended with the
following main provisions: e T

(1) Secretory's salary. It was agreed that ilrjorie
Nicholson's salary should be £525 p.a,

(ii) Asst, Secretary's salary., It was agreed that lady
Selwyn-Clarke's salary for a four-day week should be
£340 p.a.
The General Secretary was asked to see whether
some assistance from other departments could be ’

provided to ease the changeover to the Asst. Seccretary's
four-day wcek,

(iii) Clerk's wapes, It was agreed that this should be

according to the equivalent grade on the main Sccicty's
staff,

(iv) Primtini. It was agreed that the September issue of
Venture be cancelled; that the Bureau should make
other suggested printing economies; and that the Bureau
should consult with the Generel Secretary in an effort
to make further econamies in printing costs.

'
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(v) Income of the Bureau, etc, It was agreed that the
Society's subsk@ybe increased from £250 to £500; that
the grent of £300 from the labour Party be credited to
the Burcau; that a research grant of £150 be repeated;
and that the Society's fixed chirges (£25 for Book-keeper
hclp) be waived., It was noted that there would, on this
msis, also be a deficit of £70 apprex. on the year's
working.

(d) that the salary increases involved in the amended Budget be

back-doted to 1st lay 1952, making a deficit on the Bureau's
1951/2 accounts of £220 approx. No decision was taken as to
whether this figure shculd be carried forward or written off.

3 Secretary's Report - IWG.P.C. (52) 11,

£l
ary Item I,

A Bank Reconciliation Statement as at 30th June 1952 was

Secrety ‘
e Wi chly : '
Iten II.

received,

Trade Unicr. and Co-bgdonations.

R e 4

 Budoeh Item III.

Further reccipts were announced. . In particular it was ncted
that the T.% G.W,U. mnd again donated £500 and that the Labour
Party had rnow sent £300 for the special groups' work of the
Hame Research Dept. and £300 for. the Colpnial Buweau.

llembership Trends.

And
ndations

T ——

lepterber “Item IV.

A report vas received showing a net loss ‘of 11 members in lbhy
and a probable loss of 15 members in Junc.

reaching

1954/}

Item V.

Summer Schools.
A report on bookings vas received.

Anmual Dinncr,

tablishme
tion ther
utonany &

e been 1 Iten VI.

It was agrecd that this should be on Saturday, 29th November,

-after the A.G.Ji., and in the House of Camons. The Officers

were asked to make suggestions about guests.

Journal of the Intermational Bureau,

1the

Item VI,

Following & Report by the General Secretary on the orders
of magnitude of figures involved in the probable 1952/3
Free Issues Budget, it was agreed to recamsend that the
Bureau be allowed to go ahead with plans for two issues
of a Journal in the 1952/3 financial year (£90), as well
as two pamphlets (£70), subject to any adjustment which
the September budgeting may necessitate.

It was agrecd to recommend that a sub-committee of L.C.
members kno ledgealble on publicity should be set up to
consider sales promoticn’ of the Society's Journals,

Sales and Advcrtising Practice for Fabian Publications.

” 1
cieby'

g of

e
¢ Bure
offort

July 1952,

A comprehensive report on the present practice vas received.
It wvas notel that the work was now carried cut, among other
duties, by the Research and Publications Agsi stant, whercas

it had formerly been practically a full-time job; and that
any expansion would need extra staff. The report was approved
and it'vas agreed to ask Douglas Houghton for comments..

DONALD CTIAPLIAN
General Secretary.
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FoGeP.Co 1952
Sixth (September) Agenda

PABIAN SOCIETY
11, Dartmouth Strect, S.W.1,

FINANCE AND GENERAL PURPOSES COMMITTEE

There will be a meeting oféthe Camittee
at 4e30 pum, on Tuesday, 16th September,
1952, at 11, Dartm.uth Street, S.W.l,

AGEUDA
sinutes of the meeting of 8th July - attached,
Secretary's Report - F.G.2.C. (52) 12 - attached.

Provisional Revenue Acccunt for the year ending 30th June,
1952, = F.GP.C. (52) 13 - attached.

Budget for 1952/3 - F.Ge2.C. (52) 1, =~ attached,

Lny other business.,

W.T. RODGERS
Asst, Secretary
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t'\l%ﬁé FeGePeCo 12?2
enbey L ¢ . ... Sixth (September) Mimutes

RPABIAN SO0OCIETY
11, Dartmouth Street, S.W.l,
|

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of a meeting held on Tuesday,
16th September, 1952, at-11, Dartmouth
Street, S.W.1,

PRESENT: John Diamond ( hair), Margaret Cole, Lord Faringdon, Ian Mikardo,
John. Parker, Mary Stewart, lorjorie Micholson (Secretary, Colomial
Bureau), W.T. Rodgers (Asst. Secrctary).

APOLOGIES: Austen Albu, Arthur Skeffington.

-

_ the Executive Cammitteec.

,; i % The Minutes of the meeting of 8th July were approved, as amended by

o Secretary's Report - ¥.G.P.C. (52) 12.

:‘ Item I. A Bank Reconciliation Statement as at 31st July vas received,

Item IT, Donations. Xurther receipts were noted.

Item ITI. Membership Trends.

A report was received showing a net loss of 5 members in July
and of 8 members in fugust.

It was agreed tht consideration should be given to approaching
Local Society members individually with a view to their becaning
members of the Natiomal Society.

:\' [tan IV. S‘lﬁ-ff mtterS.

A report was received and the recammendations of the J.C.C.
accepted,

Item V.. éEHi;LGenexal Meeting.

It vas noted that no resolutions had been received.

Jtem VI, Summer Schools 1952.

A report was received showing a net profit of £95 on Summer
Schools, which had been attended by 225 students.

It was agreed to postpone discussion of these results until
the Executive Committee and that the Schools Committee should

be asked to make its recammendations for Sumer Schools 1953
to the next meeting of the F.G.P.C,

Item VII, Forthcaning Functions.. A report was received.

It vas agreed to recanmend that Arthur Deakin and James
Griffiths should be invited as guests,




2,

Newr h‘abi&n Essays.

It wvas noted that nearly 4,000 copies have been sold, over
600 of them through the Fabian Bockshop.

Honorary liembership.

It was agreed that no ‘deGiBTon should be taken on a case
reported until precedents for the granting Of hewcxevy L
membership had been examined.,

~rr

Item XI, Christmas Cards,

It vas agreed to go ahead with the printing and sale of
Chri stmas cards subject to the Hon. Treasurer's approval
of the financial aspects involveds

Item XII, Daertmouth Street Trust.:

A report on the progress of securing new covenants was
réceived,

3 Provisional Revenue Account = F.GeP«Cs (52) 13,

It wvas agreed to recammend approval of the Provisional Reverue = i
Account for the year ending 30th June 1952 subject to minor adjustments

in the itemisation of incane and tlmt the Hon. Treasurer should be
empovered to approve the fiml Revenue Account and Balance Sheet, -

e Budpet For-19927/49 =~ Fiber'sUe (52) o’

(a) A paper 'A' showing a Buuget for the Society, exclusive of the
Colonial Bureau, for the year 1952/3 was approved.

(b) It wvas agreed to recamend to the Executive Commttee that it
should budget o a surplus in the overall accounts of the Society.

(¢) The Hon. Treasurer agreed to examine fully the possible
implications of the transfer to the general administration of
the Society of the accounts and membership departments of the
Colonial Bureau and to report to the Canmittee on his findings.

(a) It vas agreed that a paper showing a combined Budget for the
Society and tie Colonial Bureau should be avajlsble at the next |
meeting of the Executive Canmitteed !

W.T. RODGERS.
17th September 1952, Agsistant Secretary.
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F-G’nPnCl 1952

Seventh (Special) meeting

FPABIAN SOCIETY
11, Dartmouth Strcet, S.W1,

FINANCE AND GENERAL PURPOSES COMIITTEE

A special meeting of the Finance and
General Purpcses Cammittee will be
held on Tuesday, lith October, 1952,
at 4430 pem. in the Iouse of Caumons,
Conference Roam "G",

AGENDA
1. Ilinutes of the last meeting =~ attached.
2. Hon. Treasurer's Report on the Financial Position of
the Colonial Bureau - I'.G.P.C. (52) 15 - attached.
Budget for 1952/3 - E.C.(52) 19 -~ attached,
W.T. RODGERS,
10th October 1952, Agst. Secretary.
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F.G.P.C, 1952
Seventh (Specilal) Toinute

B ACBNiisL N 80N G0 TR Y
11, Dartmouth Street, S.W.l.

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of a meeting held on Tuesday,
14th October, 1952, in the House of
Commons , SelWels

PRESENT: John Diamond (Chair), Austen Albu, Margarct Cole,
Iord Faringdon, H.D. Hughos, Roy Jenkins, John Parker,
Arthur Skeffington, Mary Stewart, W.T. Rodgers (Asst. Sec

APOIOGIES: Ian Mikardo.

1. The Minutcs of tho moeting of 16th Soptenber, wore approved.é

2 Accounts for 1951/52.

The Hon. Treasurer reported no amendments to the Accounts
for the year 195L/52 as presented to the Committee at its
previous meeting. It was noted that the audit had proved

mich easier owing to the efficiency of the Socicty's prosent |
Accountant.

3. Budget for 1952/53 — F.G.P.C. (52) 15.

It was agreed that proposals should be prepared to reduce
total expenditure on the Colonial Burcau to £3,800 and on
the Bookshop to £600 in tho currcent financial year.

15th October 1952 . W.T. RODGERS .

Assis tant Sccrctary.

AL
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Ei.gﬁﬁﬁ ZOctoberg Lgenda.

FABIAN SOCIETY
11, Dartmouth Street, S.W.l,

FINANCE AND GENERAL PURPOSES COMMITTEE

There mll be a meeting of the Ccmmttee
at 4,30 pem. on Tuesday, 28th October,

1952, in the House of -Cammons, Conference

Room "H",

AGENDA

ca

1., Minutes of the last meeting

= attached,

2. Secretary's Report - FuGePeCa(52) 16 =~ attacheds

3. Budget for 1952/3.

24th October 1952,

W.T. RODGERS.
Asst. Secretary.,
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FeG.P.C. 1952
Eighth (October) NMinutes

a .
F A B L ALNEES QNG LSRR
11, Dartmouth Street, SeW.ls

FINAIICE AND GENERAL PURPOSES COMMITTEE

Mindtes of a meeting held on Tuesday, 28th
October, 1952, in the House of Commons, S.V.l.

PRESElNIT: John Diamond (Chair), Iord Faringdon, Roy Jenkins,

— John Parker, Arthur Skeffington, Marjorie ijicholson,
(Sec. Colonial Bureau), W.T. Rodgers (Assistant
Secretary) .

APQIOG IS : Austen Albu, Margaret Cole, Ian Mikardo, Mary

Stewart.
Tl The Minutes of the meeting on l4th Qctober were approyved. ‘ |
2 Secretary's Report — F.G.P.C. (52) 16,

Item 1. A Bank Reconciliation Statement at 30th Sept.
was recelved.

Item 11. Donations. Further receipts were noted.

Item 1ll1l. Mexbership Trends.

A report was received showing a net gain of
6 nembers in September. It was noted that
. there had been a net loss of 7 menbers in the | 2
‘quarter lst July/30th September compared with ‘
a net loss of 64 in the same period in 1951.

Item 1V. Honorary lMenmbership.

Precedents for the granting of Honorary Mem—
bership were noted. It was agreed that pre-
carious financial circuws tances, membership
of the Society for 30 years or more and soue
known service to the Labour lovement, includ-
ing service to the Society, should govern the
granting of Honorary Membership. It was
pointed out that the marginal cost to the Society ]
of Honorary Members was small. I
It was agreed that Frank Sandon did not qualify

for Honorary Membership.

Item V., Recruiting .

A progress report was received. It was agreed
to approach by circular letter all local
soclety rembers who were not members nation—
ally and to recommend that each member of the
Executive should-be asked to name six people
known personally to hir who might be invited
to join the Society.

Item V1. Staff Matters.

A report was received,




ins,
OlSon’

Item V1l. Forthcoming Functions.

A reportwas roceived.

Item V111. Book on Shaw .

It was noted that the Hon. Secretary and Hon.
Treasurer had authorised an additional sum
of £6, 10+ to make a total of 30 guineas
in payment of royalties for non-Fabian ex—
tracts in the book in view of the Public

Trus tee's generous offor and the desir-
ability of getting the book to tho press
immediately s

Itom 1X. Christmas Cards.

It was noted that 1500 are being printed
for sale at 4/3 a doz or 5d each.

Budget for 1952/53.,

Proposals for a saving of £315 in the current year by ’
adjus tments in spending in the Bookshop and the Colonial
Bureau were accepted.

It was agreed to recommend to ‘the Executive that any
further adjustments in the activities of the two depart—
ments would result from decisions of poliey which could

be best taken after the new Executive Committeec had had
an opportunity of considering the revised budget for the
first six months of 1953,

29th October 1952 . W.T. Rodgers.

Assis tant Secre tary.
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I.G.P.C. 1952
Minth (Yecember) Agenda

FABITAN S50CIEILY
11, Dartmcuth Strect, S.W.1,

FINANCE AND GENERAL PURPOSES CO:LITTEE

There will be a mceting of the Canmittee
at 430 pems on Tucsday, 9th December,
1952, in the House of Cammons, Conference
Roam "A", Dbooked by Dcnald “hapmon .

AGEMNDA

iinutes of the meeting cf 28th October - attached,
ibtters arising:~
Report on implementation of cconomy cuts
in the Colonial Bureau and Bookshop.

Secretary's Report - I.G.2.C.(52)17 - attoched.
Report on meeting of J.C.C. (preceding this meeting).

Any cother business.

DONALD CHAPUAN
General Secretary. \



F.G.P.Co 1952 sz/w |

Minth (December) iinutes.

FADBIAIN S'QCIIJ'."L‘Y
11, Dartmouth Street, SWels

WINANCE AND GENERAL PURVOSES CO.LITTEE
‘lEnutes of a meeting held on Tuesday,

9th December, 1952, in the. House of
Caamons, S.W.1,

PRESENT: Jchn Dicmond (Casir) , largaret Cole, Roy Jenkins, I. Iikarde,
Join Parker, i. Skeffington, Lary Stevart, W.T. Rodgers (Asst.
Sceretary), Donald Cnapsn (Ceneral Secretary).

APCLOGIES: Austen Albu.

I3 The ldnutes of the meeting of 20th October were approved.

A repert vas received from the General Secrctgry on implerientation

of the econanies (in the Bookshop and in the “olonial Bureau) approved
at the last meeting. A preliminary report wes also received on the
work of the sub-comiittee appcinted to consider Bookshop policy.

2 Secrctarv's Rf:port = PlG.P.C. [po0Say]

Iten I. A Bank Reconciliaticn statement as at 30th November vas
recedved,

Iten II, T.U. and Co-op Donaticns. TFurther receipts were noted.

Iten IIL. .cnbership Trends - Uctober 1952.

L report was rcceived shoving a net less of ten members.

| Item IV. Recruiting.

A progress report wos received. It was agreed to consider
next year a "Christmas (ift Schemg", for nembership sub-
scriptions. '

»

Iten V. DMew Fabian Essays, Vol. I -~ Royaltics,.

It wvas noted that -Z415 had been received for the period
up to 30th September and that £39 of this was due to authors,

Item VI. Recent and Forthcaning unctions.

A report was received, It vos ncted that attendance at the
Autunn Lectures had been rather disappointing.

Sumner Scheols. In view of the difficulty in obtaining
accannodation for the 195% Schools, it was agreed to ask
representatives of the Schools Camittee to meet the Treasurer,
Chairman and Ian likardo to discuss t..e whole position.

Item VII. Passfield Trust and Sara linll Trust.

It wvas agreed that the Iicme Research Cormittee he asked to
draw up programmes of Werk for which new grants could be
requested,




Item VITI, Bank Overdraft,

A lctter was received fran the Bank asking the Sccicty's
intentions regarding the cverdraft. The Treasurer agrced
to see the manager. |

Tten IX, Book on Shaw - “Shaw and Sodiety"(ed.C.E.ll. Jead.)

. Tt was noted that advance royalties, after payment of
authors' and cditor's feces, ensured an initial profit
to the Society of £70 approx.

Ttem e Research and Publications Assistant.,

‘It wvas agrsed thad iiss Saville, appointed at E415 p.a.,
should be offercd twe annual increments of £25, It was
agreed to record the Scciety's specml appreciation .of
her services,

Item XL, Reseazch Grant.

A suggestion from lbory Stewvart for an increase in the
research grant to Peggy Crane for work on the "Permissive
Fowers of Lecal Authorities" was referred to the Hane
Research Canmittec. ’

s Joint Consultation Committeec.

A report vas received on a mecting of this Canmittee.
" Arising from the report:-

(o.) I5 vas noted that the staff continued to oppose payment of
comission to the Bockshep staff.,

(b) S%aff Greding., It was agrecd after full discussion, lary
SSewart and A. Skeffington dissenting, that, in response to the
request of the staff, the Iion., Trcasurer and General Secrctary
be asked to draw up a broad outlinc of the mature of duties for
grades in the scheme agreced with the Trade Union.

() Recruiting. It was agrced to thank the staff for their suggestions
for membership recruiting and to approve the ideas. It was agrecd
that £100 p.o.. be carmarked within-the Budget for expenditurc on
recruiting.

(a) The Comrittee noted that the staff representatives had been Y
asked to convey to the staff the thanks of the Ixccutive and of
tho General Secretary for their co-opomtlon in the smooth mnmn\, ,
of the Socnety during the Scerctary's absence in fnmcrice, {

: DOMALD CHAR!AIT
10th Deccmber 1952 : g R
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F.G.P.C. 1953
First (January) Agenda

FPABLAN Sr0 € I BT
11, Dortmeuth Street, S sl

PINANCE AND GENERAL PURPOSES COMLITTEE

There will be a mecting of the Committee
at 4.30 p.n. on Tuesday, 20th January,
1953, in the Housc of Co;’:unol}s, Conference
Room "A", booked by Donald “hapran e

1, linutes of the meeting of 9th Jecember - attached.
lbtters arising. i

2. Secretary's Report - F.G.P.C. (53) 1 - attached.

3, Ihlf-yearly Statement of Income and Expenditure - paper

available at the meeting.

] ko Any cther mtters.

] . DOMALD CHAPLAN
12th January 1953 Generel Secretary.
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FoGP.Co | 1953

First (January) iinutes

B A'B TEASA  Sa@ Bl RISy
12, Dortmouth Streot, S.V.1,

TINANCE AND GENERAL PURPOGES COLIAITTER

linutes of a meeting held cn Tuesday,
20th Januvary, 1953, in the ifouse of
Comnonsy S.Wel,

PRESENT: John Diamend (Chair), Austen Albu, ihrgaret Cole, Lord Faringdon,

John Parker, llry Stevart, V.T. Rodgers (Asst, Secretary), Donald
Chapman (Genernl Secrctary) &

APOLOGIES: Tan liknrdo.

The linutes of the meeting of 9th Decciuber were approved.

Arising from the minutes:-

Minute 2, Item VI, Sumner Schools.

The Treasurer reported that the joint sub-committee with the Schools

Commmittee had not met to consider accomodation difficulties since it
now seeimed probable that Wilton Park, Sussex, would be available, It ||
vas agreed that the camittee sheuld meet later if this proved necossarp|

1inute 2. Item VII., Passfield Trust and Sara Hall Trust.

The Secrctary reported that the Iicme Research Committee had formulated
progroimes of work for submission tc thesc Trusts. It was agreed that

they should be forwvarded and grants requested.

linute 3 (b)., Staff Groding.

The Treasurer reported tlnt, in accordance with the liinutes, the
Scecretary had dravn up a draft outline of the nature of duties for
various olerical grades of the Soocicty's staff., It was agrecd to
inform the staff that the attempt to mect their request in this way

clearly showed how impossible it is to give distinct definitions wien

the total staff is so very smll; and to take no further action.,

Secretary's Roport - January 1953 -~ F.G.P.C. (53) 1.

Item I, L Bank Reconciliati n Stotcmont as at 31st December 1953
ve.s approved.

Item II, T.U. and Co-op Domrtions..

The Secretary reported further receipts.

Item IIT, llembership Trends, Movembor 1952,

A report wos received showing no net gin or loss in the
month.

Item IV.. Recruiting. A progress report was received.

1




2.

Iten V.. Recent and Forthcoming Functions.

A report was received.

Item VI, Bookshop,

It wvas reported that o new Bookshep !amiger had now been
appointed. ;

Half-yeorly Statement of Incomc ond xpenditure, July/December 1952
§.G.2.C. (53] 2v

A statement vas received and approved.

It vas noted that all items of cxpenditure were according to or below
Budget; that domtions were rcecived according to budget in the half
year; +that income from royaltics vas greater than expected; and thot
income from subscriptions vas 2200 lcss than in the corresponding
period of 1951. i

It vos agreed.to ask the Secrctory to prepare for the next meeting a
comprchensive report on the subseripticn system.

DOMALD CHAPHAN

20th Janbary 1953. : General Secretary.




F.G.P.Ce 1953
Second (March) Agenda

\ FPABIAN SOCIETY
‘ 11, Dartmouth Strect, S.W.1,

FINANCE AND GENERAL PURPOSES COMMITTER

There will be a meeting of the Committee
at Le30 p.m. on Tuesday, 10th March,1953, ,
in the Housc of Comacns, Conference Room ;
"G", bocked by Domald “hapmn. ;

AGENDA

l. Idmutes of the rmeeting of 20th Jamuary - attached,
2e  Secretary's Report - IF.GPuCu(53) 3 - attached.

3+ Teport on Subscriptions System = Fu.GuPuCa(53) 1
- attached.

ke Any other business,

_ DONALD CHAPMAN
5th March 1953 General Secretary.
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F.G.P.C. (195)
Second (March) Mimutes.

PAB I AN Ou 01 Bl TR TR
11, Dartmouth Strect, S.W.l.

FINANCE AND GENERAL PURPOSES COMMITTEE

Mimites of a meeting held on Tuesday March 10th,1953
in the House of Commons e

PRESENT: John Diamond (Chair), John Parker, Margaret Cole,
Austen Albu, Mary Stowart, Roy Jenkins, Lord Faringdon,
W.T.Rodgers (Assistant Socretary) Donald Chapman
(General Secretary).

1e The Minutes of the Meeting of 20th Jamuary,l1953 were approved.

o Secretary's Report — F.G.PC. (53) 3

Item I

Ihom Lls

" A Bank Reconciliation Statoment as at 28th February,
1953 was roceived.

Trade Union Donations .
Further rencwals Wers announced.

Membership Trends -- Decenber 1952

A Report was received on circularisation of local
society members, of Constituency Labour Parties,
M.Ps ., Candidates and friends of E.C. menbers.

It was agreod to advertise in T.U. Journals only
if free facilitiocs wore offored.

It was noted that recruiting of students was

Recent and Forthcoming PFunc tions .

It was agrood to suvggest that, if possible,func tions
should be arranged to cover the theme of " Economic
Survival " as in the current issuo of Fabian Journal.

The scale as suggested by the Schools Committee wag -
approvede It was noted that charges would be approx—
imately the same as last yecar and that maximm profit

Item IIT.
Itom IVe Recrui ting
Results werc disappointing.
contimiing .
b Itom Ve
%a; The Report was recoivod,
3 b
(c) Charges for Summer Schools .
would be about £135.
i T —~—
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Item VI, Passfield and SaraHall Trusts.

(a) The Secré tary reported that the Sara Hall Charity |
has granted £400 to cover two projects suggested A
by the Home Research Committee.

(b) ‘The Secretary reported that the Passfield Trust had
votes £1,000 per annum for three years for a
pro;.ramme of work submitted by the Home Research
Comui ttee s

It was agreed to thank the members who had helped to
secure tnese grantse

|
|
Item VIII. Joint Consultation Committee. v l

The Assistant Secretary reported on the Committee's

proceedings .

Recommendations were endorsed ‘that

(a) the grading of Beryl Cross in the clerical
gradlno scheme shoull be reconsidered in one
year's time.

(b) Mrs.e. B. Dobry should be raised from Grade I
to Grade ITe

Roport on Subscription System — F.G.P.C .(55) 4

The Committee considered a report by the Assistant
Secretary on the subscription system and membership
trends. It was egreed:i—

(a) To recommend no changes in the subscription systems!
(b) In view of the early resignation of new members to |
recommend measures to help retain their interest:
namely, a slight enlargement of Fabian News so &8

. to have a sedtion on news of Society work and
progross; and continuation of centrally organised
activities, such as study groups, which enable the
members to feecl a sense of participation.

(¢) Toieauthorise tho change in Fabian News to be made |,
immediately in consultation with the Hon. Secretary:
and if the cost is small and is approved by the
Hon. Treasuror.

(d) To send personal lottors to members aftor ono yoar *f
membership, inviting comments etc. and asking them |
to renew subscriptions.

March 1953, DONALD CHAPMAN e
Genoral Secreo tarye




F.G.P.Co 19573
Third (June) Agenda

M ARBTANSSSEORC I ET Y
11, Inrtmouth Street, S.W.1,

TINANCE AND GENERAL PUILOSES COMITTEE

There will be a meeting of the Conmittee
at 4+30 p.i. on Tuesday, 9th June, 1953,
in the House of Comnong, Conference Room
"H", booked by Donald Chaprnon.

AGENDA

~

1. Iinutes of the meeting of 10th ilarch - attached,
2.. Seoretary's Report - F.G.P.Cu (53) 6 = attached.
3s. Any other business.
)
DONALD CHAPMAN
\ 4th June 1953 General Secretary.
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F.G.P.C. 1953

Third (June) Ninutes,

FABIAN SEONC TR Y
11, Dartmouth Street, S.W.l.

FINANCE AND GENERAL PURPOSES COMIITTEE

Mimites of a meeting held on Tuesday,9th June

» 1953
‘ in the House of Commons, S.W.l.

| [ PRESENT: John Diamond (Chair), Austen Albu, Margaret cole,
Iord Faringdon, R. Jenkins, J. Parker, Mary Stewart,
’ ’ Donald Chapman (General Secretary) .

" 1 The Mimtes of the meeting of Tuesday, 10th March,1953
were approved.

') 1 2l Secretary's Report — F.G.P.C.(53) 6.
l

Item I. A Bank Reconciliation as at 30th April 1953
f was received.

Item IT.Renewal of £500 Donation from T.&%.G.W.U.

| .
\ The Secretary reported a letter from Arthur Deakin indigatir
‘ that the £500 annual donation received in the previous twWo
‘ years could not be renewed. It Was agreed to ask John
| Diamond and Austen Albu to consult with him,
1 Item III. T.U.Donations.
g Purther renewals were noted.
' l, Iter IV. Merbership Trends, February 1953,
| ! A report was received showing a net loss of 22 members in
| the month.
“\
aff LtemV. Mermbership Recruiting.
1)
!; A report was received indicating continued poor responsd

to circularisations. It was agreed that the leaflet
! advertising the Socistyks Tea lieeting to Labour Party
} conference delegates should be accompanied by a menbershil|
| ’ { appeal specially written in conjunc tion with Margaret cols|

Itom VI. Recent and Forthcoming Punctions, :

l ‘ A report was received. It was noted that Summer School
\ bookings so far were barely satisfactory.

f i Ttem VIT.Application from Colonial Buljg_au for Financial Aid in

The Cormmittee considered an application from the (Coloniél
Bureau for a subsidy towards the publication of a boolk on

Colonial Executive Councils by H.V.Wiseman. It was noted |
‘ that, although the book was highly recommended by readers:|

publishers were unwilling to take on the book Wi thout &
financial guarantes. It Was agreed to recommend to the .
Executive that the book should, if necessary be subsidiset|

up to £150, subject to the Society having first cherge o8
royalties up to £150.

DONALD CHAPMAN,
General Secretaryes

June 1953,
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PoGePuCo . 1953

Fourth (September) Agenda

FABIAN SOCIETY
11, Dartmouth Street, S.W.1,

FINANCE AND GENERAL PURPOSES COIITTEE

There will be a meeting of the Committee

at 4.30 p.m. on Monday, 1ith September,
1953, at 11, Dartmouth Street, SRy

AGENDA

Minutes of the meeting of 9th June =~ attached..
Secretary's Report - F.G.P.C.(53) 7 - attached.

Statement of Accounts for 1952/3

Balance Sheet - 'F-G-P-C-éﬁ) 8 =~ ‘attached,
Revenue Account = F+GePyCi(53) 9 -~ attached.

Provisionel Budget for/1952/% = F.GP.C.(53) 10
- attached,

Any other business.

W.T« RODGERS

10th September 1953 Acting Gen. Secretary



F.G.P.C. 2
Fourth (September) Minutes

FABIAN SO0CIETY
11, Derimouth Sireet, S.Wel,.

FINANCE AVD GFIERAL PUTPOSES COIMMITTEE

Minutes of & mesting held on Monday,
Lyth Se'ptemb"r 1955, at 11, mrtmouth
Street, S,

PRESENT: John Diamond (Chair), largaret Cole, Lord Faringdon, John
Parker, Mary Stewart, WeTe¢ Rodgers zAc"‘:Lng Gen. Secretary)..

APOIOGIES: Austen Albu, Roy Jerkins, Lithur Skeffington.

1. The Minutes of the meeting of 9th June 1953 were approved.

2, Secretary's Report - I.G.P.C. gﬂll-

Item I. A Benk Reconciliation as at 31st August was received..

Item IT. T.U« Dot ens.

Further recsipis were uoted, including £200 fraom the
Te& GoWoU.o and £50 f£rom the A. 0T

Item ITI, Membership T-vnds.

A report va: rcczived showing & net loss of 56 members
in March, April and May.

Item IV. Membership Recruiting. A report was received..

Item V. Summer Schoolr 195L.

A report showing a net loss of £15 on Summer Schools,
which had beon attended by L full-time students,
was received., I% vas noted that the results of
Summer Schools would Le discussed at the next meeting
of the Execuilive Comittees

Item VI. Forthcerming Iirotionse A report vas received..
Item VII,. Christms Coa

q B

It vas agreed *to print cards, subject to the Honorary
Treasurer's approval of the financial issues involved.

.
\ ‘ Item VITI., Bookshop Gift Voucher:,

It was agreed “o pvint vouchers, available for excha:nge
into books in the Matian Bcn’cshop.

Item IX. Staff Matters. A report vas received.

Item X, Foreign Rights of Malian Internati anal Review.

The offer of Press Ieatures to handle the foreign rights

of material publiched in the Review on a 50% commission

basis was reporcck. It wvas agrced to accept this arrange-

ment for an initial period of one year, subject to satis-

factory infc:mation on the service provided by Press
~Features for the Iabcur Party.
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3. Statement of Accounts far 1952/53 - F.G.P.C. (53%) 8,9,

The audited Balance Sheet and Revemie Account were received.
It was agreed to add the word 'Special' to the item, 'Research
Grents and Subscriptions Payable', in the printed Revenue Account.

4. Provisional Budget far 195%/4 - F.G.P.C. (53) 10,

A provisional Budget was received.

It was agreed to itemise the figure £5,800 attributable to
Salaries.and Allowances for the information of the Executive
Camittee at its next meeting.

W.T. RODGERS.
September 1953 Acting Gen. Secretary.



b

F. PG 1
FifTh (October) E:!u

FABIAN SOCIETY
11, Dartmouth Street, S.We1,

FINANCE AND GENERAL PURPOSES COM/ITTEE

There will be & meeting of the Committee

at 4o30 pen. on Wednesday, 4th Novembor,

1953, in the House of Camons, Conference
Room "A", booked by John Parker.

AGENDA

1. linutes of the meeting of 14th September = attached..

. 3

2. Secretary's Report - F.GiP.Ce(53) 8 = attached.

Je- Any other business.

g W.T. RODGERS,
30th October 1953 Genere.l Secretary.
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PsGPils. 1
Pifth (November) lAnutes

FABIAN SOCIETY
11, Dartmouth Street, SeW.l,

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of a meeting held on Wednesday,
Lth November, 1953, at the House of
Cammons, SJWe1,

PHESENT2  John Diamond (Chair), Margaret Cole, Roy Jenkins, Ian Mikardo,
John Parker, Arthur Skeffington, lMary Stewart, WeTs Rodgers
(General Secretary).

APOLOGIES: Austen Albu.

! : : The Minutes of the meeting of Uith Septamber were approved,

2 Secretary's Report = F.GuP.Cs(53) 11.

-Item I,

Item ITI,

Item IIT,

A Bank Reconciliation as at 30th September was received.

T.Us Donationss
Renewals were noted.

Membership Trends.

Item IV,

A report vas received showing a net loss of 94 members
in June, July and August.

Recrui ti}go

Item V,

A report was rcceived. It vas noted that-a-full paper on
recruiting would be available at the next meeting of the
Canmittee.

Staff and Office Organi sation.

It was agreed to reconmend

(1) the appointment of a full-time Assistant Sccretary
at a starting salary of £450 p.a.;

(2) that the position of Research and Publications
Assistant be declared redundant from the date of
the new appaintment;

(3) that the Officers should make further consequential

recamendations on staffing at a subsequent meeting
of the FaGeP.Cs

Honorary Membe rship.

It vas agreed to recamend Mfr, J+F. Wilder, a member of
the Society for 61 years, for honorary membership.



Do

2.

attendance at Autum Lectures vas likely to be one=third

progremme. It was agreed also to-investigate the use of
County Hall for the Society's lunches in view of the new

It wvas noted that these would be available very shortly,

Recent and Forthcaming Functionss
A report vos receiveds It was noted that average -
less than last year and it wvas agreed to consider the
poesition carefully at the time for planning next year's
additional charge on lunches at the Housc of Commonss
Item VIII, Christmes Cards and Gift Vouchers.
‘Ttem IX, - Prize-winning Compet:tion.
It vas agrecd to recommend that a maximum of £10 should
be spent in prize moncy on the competition proposed by
the Publicatians Cammittee,
Item X, "Colonial Executive Councils",
It was noted that publication, for which the Comdttee
had sanctioned a £150 subsidy, would not take place.
Item XI, "Comoperation in the Colanies", ]

Tt vas noted that the Sceretary of the Colonial Burcau
had paid to the Socicty a fec of £25 received fram the
Co=operative Union.

National Members' Recruiting Council,

A paper, FiGePiCe(53) 12, wvas received. It was agreed that the
proposal should go formrd to the Executive Conmittees ' "

W.T. RODGERS,
Generel Secretary,
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F.G. P.Cs 1953

Sixth (December) Agenda

FPABIAN SOCIETY
11, Dartmouth Street, S.W.1,

FINANCE AND GENEXAL PURPOSES COMINITTEE

There will be & meeting of the Camittee

at 4.30 p.m. on Wednesday, 2nd December,

1953, in the House of Commons, Conference
Room "E", booked by Jchn Parker,

AGENDA

Wimites of the meeting of 4*h November - attached..
Secretary's Report - F.G.P.C.i(53) 13 - attached..

Provisional Budget for 1953/ =~ F.G.PuCu (53) 1,
-~ attached,

T.Us and Co-op. Dorations =~ FeGiP.Ca(53) 15 = Eper
available at meeting.

Membership Recruiting - F.GeP.Ce(53) 16 -~ attached.

Natiomal Members' Advisory Comcil - F.G.P.Ca(53) 12
- attached.

Any other business.,.

W.T. RODGERS, -
General Secretary,



F.G’.P-C. 1

Sixth (December) Mnute

FABIAN SOCIETY
.11, Dartmouth Street, SsWel, ...

FINANCE AND GENLERAL PURPOSES-COIMMITTEE

[ linutes of a meeting held on Wednesdsy, 2nd Degcrber,
B | | ‘ in the House of Comons.

PRESEIT ; John Diamond (Chair), Austen Albu, Lord Fasingdon, Ian Miepdo,
: | John Parker, Arthur Skeffington: W,T, Rodgers (Gonerel Seametary)

APOLOGIES: lMargaret Col®, lary Stewart.

1. The Minutes of the meeting of 4th November were approved.

2. Secretary's Report = F»G.P.Ce(53) 13

Tten I, A Bank Reconciliaticn as at 31st October was recelyvede

Ttem II, T,U.Donations.

It vas noted that there had been no renevals since the Jast met:

Item III, Membership Trends,.

| It vaa noted that there mnd been a net loss of 46 members in
September - October.

‘ . Iten IV. . Recent and Forthoaming Functions.

| A report was received. It was agreed to recormend that the Y0th
‘ , Amiversary of the Socidty should be celebreted in April by bolt
! a dinner and a reception..

11 ‘ Iten Vo  Christres Cards and Bagkshop Vouchers.
) A slow sale vas noted. )

Item VI, Staff,

W A report was received that a clerical position would shortdy b
i\ | filled and that applications for the post &f Assistant Secre®
had been invited by 10th December,

. Ttem VII, Additional

i Tt s noted that a member of the E«Ce had queried a repogt of ¥
] Annual Genernl lMeeting written by the Generel Secretary for
| FABIAN NEWS and that the text of the published report had beed
agreed with the Chairman.

| (At this point an ex-member of the Society, the Rt.Hom. Walter E1Liof s
i 1 entered the meeting, It was agreed to record this, his first attendsn®
\ \\ for same years at a Fabian function. )




1)

gt

v

D

3.  Provisionl Budget for 1953/5k - F+GP.Ce (55 ) L.

A prcvisional budget was received shminc, an excess of expenditure over
income ‘of £36Q for the yeare-- -
It was agreed

... (a) toask the Publications Committee to plan a maximum expenditure on
free issues cf £375 in each of the rempining querters of the year
and be prepared to reduce to £200 the figure for the four‘bh quarter
on the instructions of the F«G.P.C.;

" (b) that the“Honorary Trensurer and the General Secretary should preparc

“a report for cénsidération by the Bo dkshop Committee to show the effect
on the finances of the Society of the Bockshop ceasing :to trede ¢
camercially or operating only a !lail Order Service and of letting the
shop~front :

(4) thot the Home Resenrch Commttee should be asked to prepare suggestions
fior résearchi that might bBe put to the Labour Party as the basis of a
request for a special grant and that other scurces of income should be
strenuously investlgo.ted. :

4o Irede Union Grapts. = F.G.PeCe (53) 5. v

It was agreed thatrthe paper should go farward to, the Executive Committee
for informetion and the individual merbers should be asked to make a
personal approe.ch to Um.ons wherever possible. .

5.  Membership Recnu.tlng - F.G.P.Ch (53) 12 and 16,

It vas agreed

(a) that the papers should go formrd to the Executive Committee and
to recammend that the proposal for a Netional Members' Advisory
Council should be‘accepted in principle, the ‘details to be worked out
in conjunction with the Officers and the Ghainmn of the Local
Societies Comndttec,

(b) that "the Honorary Treasurer and the Chainmn of the Local Societies’
Committee should discuss the financial implications of the relation-
ship of local sodc tiesto the mational Society.

Deceriber,1953. e o WL mnc-nns

.

-, : o e, Geneml Secretary.
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F.G.P.C. 1081

1st (January) Agenda,
‘!brour\l

PARTARN S O0OCIETY
11, Dartmouth Strect, S:V.1.

FINANCE AND GENDRAL PURPOSES COLLMITTEE

There will be & meeting of the Committee
at .30 p.m. on Wednesday, 2nd Februaxy,
1954, in the House of Commons, Conference
Roci "C", booked by John Parker.

AGENDA
Minutes of the -ceting of 2nd December - attached.
Sceretary's Report ~ F.G.P.C. (By) 1 - attached,
Half-Yearly Statcnent of Acoounts L Fe@PJC, (5y) 2
~ attached.

Co-operative Dorotions  FeGiP.Ci(54) 3 - availablc at mecting.

Any Other Business.

T Rcdgers . |
Genernl Secretary. |
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F.G.P.C. 1951,

1st(February) linutes..

FABIAN SOCIETY
11, Dartmouth Street, S.W.1.

FINANCE AND GENERAL PURPOSES COMUITTEE

Minutes of a meeting held at 4.30 p.m. on
Wednesday 3rd February in the House of Comnons,

ESIT:  John Diamond (Chair), Austen Albu, Lord Faringdon, Roy Jenkins,
Ian Mikardo, John Parker, lhry Stewvart, Harpld Wilson:
' Gerald Kaufmn (Assistant Secretary), VV.T.Rodgers (Generml Secretary)

OLOGIES; lMargaret Cole, Arthur Skeffington.

The Minutes of the meeting of 2nd December were approved
I L]
Scoretary's Repawt = FoGePuCu (5y)1.

Item I. A Bapk Reconcilintion as at 31st December 1953 vas received.
4 : I¥ vas agreed that the Comuittee should rececive an account of
t creditors from time to time. f e 7

Item II, T.U. and Co—op Donntions. .

i

Further receipts were noted together with £300 from the Lahour Fart;
for the quonial Bureau.

is It vms agreed that an informl approach should be made to the
Secretary of the Labour Party and members of the N.E.C. 45
discover the most hopeful basis for an appeal for a domation,
and a draft letter to the Party should then be confirmed vith
Honorary Treasurer.

ii. Ttwas agreed that an individual appeal should be mde by letter
to selected members of the Society and members of the B.Ce askel
to co—operate by approoching possible donors,

It vas noted that there had been 2 loss of 3% members (excludin: - .
in November - December., A
Item V. Recmiting,

Progress vas noted. It was a greed that the NEW STATESMAN AND NATTON
shoulg Beﬂasked to publish an appeal letter in late April or in lay
and %+DH.Cole, CiReAttlee, Jack Tamner, R.H.Tavmey, Wilfred Burke

and the Chairmn of the Co~operative Union be invited to sign it.
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Ttem VI« Recent and Forthcoming Functions.
A ref)orb wa.s received,

Ttem VIIL. Staff.

The appointment of Gerald Kaufman as Assistant Secretary
vo.s noteds

Ttem VIIE,JoF i

The death of an Honorary member was noted with regret:.

Holf =Y. - - F.G.P.Cu (5Y4) 2.

An excess of expenditure over income of £508 in the first half-year
va.s noted with a posi#ible deficit of £750 on the whole year. It vas
noted that there vas no immediate prospect of receiving £250 for the
Colonial Bureau from the Neel Buxton Trust normally expected in the
seccond half-year,

It vas agreed toiposbpone a decision on necessary action to the next
meeting when proposals from the Officers should be considered together
with a report from the bookshop sub-committee and on publication sales.
It wvas confirmed that the Publications Comnittee should plan on the
basis laid dovm in Minute 3 (a) of the last meeting of the Finance and

* General Purposes Comittee,

Co-operative Doetians - FG-P.C. (54) 3.

A report on appeals to Co-operative Societies: and their Ediication
Departments vas noted. It vas agreed that there should be a particular
effort to sell the forthcoming pamphlet MONOPOLY: GOOD AND BAD, through
the Co-operative Party and Co-operative Union to prececBa f‘urther
firancial apveal soon after.

W.T . RODGERS,

Generel Secretary.
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P.GeP.C, 195

2nd (Yarch) Agendn

FABIALN SocICTGY
11, Dartmouth Street, S.W.1,

FINANCE AND GENERAL PURPOSES COif ITTTIE

There will be a neeting of the Committec
at 4430 pom. on Tuesday, 23rq Toarch,195),
in the House of Cormons » Conference Room
'J', booked by John Imrker,

4 GEDNDA
_—

linutes of the neeting of 3rd TPebruary ~ attached .
Secretary's Report - F.G.P.C.(54) s - attached,

Financial Positi on:

i. Report fron Honorary Trensurep _F.G.P.C.(54_) 5
- attached,
ii.  Report from Bookshop Sub-Camittee - FoG 2Ce(5y) 6

~ attached,

=
L e

1ii, Publiontions Soles = TGP.Cu(By) 7 - attache

Any Other Business,

W.T . RODGERS ,
Generm 1 Secretary,
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F.G’-P-C.

2nd (March) Minutes,

FABIAN 'SOCIETvY
11, Dartmouth Strect, S.W.1,

Minutes of a meeting hcld at
4430 pems on Tuesday, 2%rd
March,1954 in the House of
Commons «

John Diamond (Chair), Austen Albu, Margaret Cole,
Lord Faringdon, Roy Jenkins, Ian Mikardo,John Parker,
Arthur Skeffington, lary Stevart, Harcld Wilsond
Gerald Kaufman (Assistant Secrctary), WsT.Rodgers
(General Secretary).

The Minutes of the meeting of 3rd February were approved.

Secretary's Report - FuGePCu (Bl ) ks

Item I. A Bank Reconciliation as at 28th February vas

received.
Item II, Dona tions,

Further receipts were noted,

Item III, Menbership Trends.

It wvas noted that therc had been a 1léss of 3k
marbers (excluding CeBe) in January - February,

Item IV, Recruiting.

Success in rccruiting at Oxford and plans for
further University recruiting were noted.

Item Vo and T g tigns.
A Report vas receiveds

Item VI, Summer Schools.

Summer School charges were confirmeds

Item VII, Publications Committee,

It was noted that the Publications Commttee had
agrecd to recommend 2 minimum expenditure on
Free Issues of £1,400 in the year 1954/55.
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F.C.P.C. 395 .’

3rd (May) Agends

FABIAN SOCIEDTY
11, Dartmouth Street, S.VW.1,

FINANCE AND GENERAL PURPOSES COMIITTEE

There will be a meeting of the Committee
at 4.30 p.m. on Tuesday, 1lth May, 1954
in the House of Commons, Conference Room
'E', booked by John Parker.

AGENDA
linutes of the meeting of23rd March,195) - attached,
Secretary's Report - F.G.P.C.(5,)8 - attached

The Budget and the Departments +.G.P.C. (5y)9 - attached

Any Other Business.,

W.T .RODGERS,
Generanl Secretary.
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BACP.Ce 195,
3rd (Vay) Minutes.
BB AN S 0CIETLY
11, Dartmouth Street, S.W.1,
. FINANCE AND GENERAL: PURPOSES CO.IITTEE
lMinutes of a meeting held at 4,30 p.m.
on Tuesday, 1lth liay,1954 at the House
of Commons.,.
RESENT ¢ John Diamond (Chair), Austen Albu, John Parker,

Arthur Skeffington, lMery Stewart, Harcld Wilson:
Gerald Kaufman (Assistant Secretary), W.T.Rodgers
(General Secretary).

20LOGIES: Margaret Cole, Ian Mikardo.

The Minutes of the meeting of 23rd Mamch were approved.

Secretary's Report - F-,G—.VP.C.'(5)+> 85

Item I, * A Bank Reconciliation as at 30th April was received.,
Item II, _A Statement of Creditors and Debtars as at 1lst lay was
ireceived, _

Item III, Donations.,

Further receipts,from Trade Unions, Co~ops, and members,
and to the Dartmouth Street Trust, were noted. It was
agreed to ask G+D.HiCole to appeal for domations to a
number of larger Co-ops on behdlf of the Society.

Item IV, Membership Trends.

It wvas noted that there had been 2 net gain of 10
members in March and a net loss of 13 in April.

Item V., Reerulting.
It vmas noted that an appeal letter would shortly

appear in the New Statesman and Nation and that
CeReAttlec would head the sigmatories.

Item VI. Recent and Forthcoming Functions,
A report was received.

Item VII, Resecarch Grants,

It vmas agreed to offer research greants of £10,10s. each to
two prospective ramphlet authors.

Additional, Prizedlinning Competition.

It vas agreed that a maximum of £25 should be available

for prizes in the competition arranged by the Publications
Committee.

. b Y
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3.  The Budget and the Departments - F.G.P.C. (54) 95

The Committce considered the present financial position of the
Society and future prospects.. 1

It vas agreed that (i) The cost of the Society's activities
at the present time vas at the following
anmal rate ~ Home Research £1965;
Colonial Bureau £3055; Intcrnational
. . Bureau £1095; Functions £11%5; Local
s .Societies £1140; Bookshop £1110; giving
g A E ke 1 g a total of £95003

e

(11) Present trends shov an anticipated annual
deficit -of £1300 p.a. over, three years if
no steps are taken to reduce it:

(iii) Having regard to the value of the real assets |
of the Society, economics should be made to the
extent of £500 p.a. only over the next three
years, the balance to be met out of capitals

(iv) It is for the Executive Committeec to dec:lde{
as a matter 'of policy where economics.are to.
be made, the Fimance and General "Purposes
Committee having no strong views, but .not
excluding the possibility of a proportlona
reduction in present depaz'bmental expenditu:‘h‘
which would amount  to 5/0 i.es economies of )
£110, £150, .£5o Ao 60, and £70,respectivelj
as Pbove.

W.T.RODGEES,
General Socretarys
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F GePsCo 1952‘_
4th (July) Agenda

FABIAN SOCIETY
11, Dartmouth Street, Sel.1,

FINANCE AND GENERAL PURPOSES COILIITTEE

There will be a meeting of the Committee
at 4430 pems on Tuesday, 13th July,195L

in the House of Commons, Conference Room
'G', booked by John Parker.

AGENDA
Ls. lMinutes of the meeting of 1lth lMay, 1954 ~ attached..
>« Secretary's Report =~ F.G.P.C. (54) 10 - attached.

'+ Provisional Statement of Income and Expenditure 1953/50..

.- Provisional Budget 1954/55 =~ F.G.P.C, (54) 11 - attached,

. Any Other Businessa

W.T . RODGERS,
General Secretary.




F . .PO - '
G.P.C 1&' |
yth (July) Minutes

FUARENT A N-ISRQUET TOREES Y
11, Dartmouth Street, S.W.l.

FPINANCE AND GENERAL PURPOSES COILIITT EE

Iinutes of a meeting held at 4.30 p.m
on Tuesday, 13th July,195) in the House
of Commons,.

PRESENT': John Diamond (Chair), Austen Albu, Margaret Cole, Lord Faringdon,
Roy Jenkins, Ian lfikardo, John Parker, lary Stevart, Harold Wilsom
Gerald Kaufmen (Assistant Secretary) W,T ,Rodgers (Generel Secmtar:{)- .

1l.. The Minutes of the meeting of 1lth lay were appfoved.

It was noted that apologies for this meeting had also been received from
Lord Faringdon..

2. Secretary's Report ~ F.G.P.Cu(5y) 10

Item I. A Bank Reconciliation as at 30th June was received.

Item II, Dona.tions,.

Further receipts from Trede Unions, Co-ops and members were
noted. It was agreed that an approach should now be made
to the A.E,U., and T.& G.W., and that the possibility of a
'mltiple meribership! for Co-op Education Oomnittees should
be investigated.:

Ttem ITI, lerbership Trends..

It vas noted that there had been a net gain of 5 members in
Vay and a net loss of 12 in June: and that the net loss for
the fimancial year lst July 195%/ 30th June 1954 had been
189 members compared with 257 in the previous year.

Item IV, Recruiting. ‘
Plans for Auturm recruiting were noted. It was noted also that
an appeal letter signed by C.R.Attlee and published in the
New Statesman on 26th June had brought a disappointing response:

Item V, Recent and Forthcaming Functions.

LA report vas received. It was noted that attendance at
sumer schools would be lower than the previous year and that
a net loss would probably result.

Item VI. Premises.

(a) It vas noted that the letting of the shop vas now in
the hands of an agent.

(b) It vas noted that the sub~temancy of two offices at
7, Carteret Street wvas being relinquished. It vas a
that the Honorary Treasurer showld negotiate necessary
agreements to ensure the maxirmm income to the Society
from the property..
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Ttem VII.. Staff.

(a) Temporary office difficulties due to illmess,
holidays and resigmations were reported. It
was agreed to record the Comittee's thanks

© to the Staff for loyally carrying the additional
burden of work.

(b) The Chairmen reported 2 meeting of the Joint
Consultative Comittee when the Staff had again
made it clear that they were opposed to the
closing of the Bookshop.

Provisional Budget 1954/55 = F.G.P.C. (54) 1i.

A provisional budget showing a projected expenditure of £9700 in
the current year was received. It was agreed to receive a revised
‘budget at the September meeting of the Committee when the Revenue
Account for 1953/5L would 2lso be available..

W.T .RODGEES ,.
General Secretary.




F‘ G.P. c. l
5th (October)igenda,

PABIAN S0CTET Y
11, Dartmouth Street, S.W.1,

FINANCE AND GENERAL PURPOSES COMIITTEE

There will be a meeting of
the Committee at 3.15 p.m,

on Thursday,7th October,195) ,
at 11, Dartmouth Street,S.V.1.

AGENDA

Minutes of the meeting of 13th July,195) - attached,

Secretary's Report ~ F.G.P.C.(54) 12 ~ attached,.

Statement of Accounts 195%/5)

Revenme Account TG P.C.(54) 13 - available at meeting.

Balance Sheet  F.G.PuC.(54) 1y - available at meeting.

Revised Budget 1954/55 F.GuP.C.(54) 15 ~ available at meebing.

- Any Other Business.,

W7.T .RODGERS ,
General Secretary.
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TaGs Pale 195
5th (October) Minutes.

PABIANSSO0OCLETHY
11, Dartmouth Street, S.W.l.

FIN[‘.NCE AND GENERAL PURPOSES COMITTTEE

Minmutes of a meeting held at
3.15 pem. on Thursday, 7th
October,1954 at 11,Dartmouth
Street, S.W.l.

PRESEN':  John Diamend (Cheir), Austen Albu, Margaret Cole,
Lord Faringdon, Ian Mikardo, John Parker, Arthur
Skeffington, Harold Wilson: W,T.Rodgers {Secretary)..

APOLOGIES: lary Stewart.

1. The Minutes of the meeting of 13th July were aporoved.

lMatters Arising: Minmute 2, Item VI, It was noted that
(a) No bids had yet been received for
a tenancy of the bockshop:
(b) A sub-tenancy at 7, Carteret Str.set
vas still vacant and that the Honorary
Treasurer took the view that the Society's
lease On the premises should not be renewed,

ve  Secretary's Report - P.G.P.Ca (BY) 12,

Ttem I, Bank Reconciliation at 31st August and 30th September
were received,

Item ITI., Donations.

Further domations were noted including £250 from the

imnsport and General Workers Union and £50 from the
.E.U.

Ttem ITT, Membership Trends.

?t was noted that there had been a net loss of 21 members
in July and of 13 in August compared vith a total net loss
of 66 in the same period in 1953,

Ttem IV , Recruiting,
Results_ and plans were noted, Itvas agreed in principle
that a bookstall should be staffed at the next Iabour
~ Party Conference,
Ttem VvV, Recent and Forthcoming Punctions.

A report was received. It wvas n i
- oted that bookings for
the Autumn Lectures vwere slow, I




.5.

sl

Statement of Accounts for 1953/54 & F.G.P.C. (51,.) 13 and 11;.._

A Reverme Account and a Balance Sheet for 195%/54 were received.
It wvas agreed that the Accounts should be printed subject to

the Auditor's report and final approval by the Honorary Treasurcr
who was authorised to make minor amendments to the description of
items on the Balance Sheet.

Revised Budget 1954/55 - F.G.P.C. (54) 15.

A revised Budget for 1954/ h5 was received showing a projected
expenditure of £9900 in the currcnt year. .It was agreed to
reconsider this Budget at the mext mceting of the Comittee
in'the light of its principal assumptions viz: the bookshop let
from 1lst Januwary at £300 p.a, and an additioml greant of £500
Trom the Dartmouth Street Trust.

W.T .,RODGERS o
General Sccretary..
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P GaPells 195)
6th (November) Agenda .

HEAEB T A ] SIQCTI ETY
11, Dartmouth Street, S.W.1

FINANCE AMD GENERAL PURPOSES CO:i.ITTER

There will be a neeting of
the Comnittee at 4.30 Pelle
on Thursday, 18th Novenmber,
1954, in the House of Camions

, Conference Room 'J', booked
by John Parker.

’

AGENDA

linutes of the neeting of 7th October,195) = attached,

Secretary's Report - F.G.P.C. (54.) 16 - attached.

9« Current Fimncial Position.

.

ke ‘'Miltiple lembership' - F,G.P.C.(54) 17 ~ attached,

e Any Other Busine

SS o

W.T . RODGERS ,
General Secretary,
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6th (lloverber) ilimites,

FABIAN SOCEZETY
11, Dartmouth Street, S.W.1.

FINANCE AND GENERAL PURPOSES COILITTEE

Iimutes of a meeting held at 4.30 p.m.
on Thursday,18th November,1954 in the
House of Commons. ;

PRESEIT: John Diamond (Cheir), Lord Faringdon, Ian likerdo,
John Parker, Arthur Skeffington: Gerald Kaufman
(Assistant Secretary), W.T,Rodgers (Generel Secretary).

APOLOGIES: Austen Albu, Margaret Cole, lary Stewart.

1. The iinutes of the meeting of 7th October were approved.

2, Secretery's Report  ~ F.G.P.C.(54) 16.

Item I, Bank Reconciliation at 31st October was received.

It was agreed to recamend that the General Secretary
be authorised to sign alone cheques of upto £5 on an
impressed account.

Item II. Domtians.
It was noted that no domtions had been received since
the last meeting of the Comittec but that nome had
been expected.,

Item TII. lMembership Trends.

It vas noted that there had been a net loss of )4 members
in September compared with & loss of 38 in September 1953«

Ttem IV. Recruiting.
Results and plans were noted.

Iten Ve Roecent and Forthcoming Functions.

|
|
\

It vas noted that attendance at autumn lectures had been
disappainting but that the weekend school on educatin
had shom a profit of £55. It was agreed tlat a more
attrctive title should be found for the Easter School,
'Governing a Socialist Britain,'

Itm ’vI. Hmses »

i) It was noted tlnt a sub—terant had yet to be found for
two of the Society's offices at 7, Carteret Street.

ii) a. It vas reported that there was still a prospect that
the Iabour Party might agrce to take a fimancial interest
in the BDookshop; and that, meamvhile, an offer had been
made by llessrs. Lye and Co.(Caterers) Itd., for a 1 years
lease of the shop premises together with the adjacent
rocm ot a rent of £.00 p.a. exclusive for the first seven
years and £,50 for the second.

- , —— A
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‘b, A fetter from the Steff wvas read conteining
helpful suggestions about office accommodation
should the present shop be closed.

c. It wvas agfeed to recormend acceptance of the

of fer received unless an agreement could be concluded

with the Iabour Party the terms of which were hot.more than
£100 p.2. less favoureble for a minimum of three years;

and that the Honorary Treasurer should be empowvered to
negotiate details of the letting.

Item VII, Staff
It was noted that for the first time in a year the

Staff vas at full strength.

Current Finencial Position.

i) It was revorted that the Dertmouth Street Trust had agreed
to vote a total of £3,500 tec the Society in the current year,
with an option on a further £250, It was agreed that as the
disposable income of the Trust in the f-1llowing year would not
otherwise be above £3,000, the option should not be taken up
until then.

ii) A minute of the Publications Carmittec, that the figure at
present allocated in the Budget for Free Lssues would only
allow the publication of three pamphlets in the second half
of the year, vas noted,

© 1ii) It was agreed that recomendntions should be rede to the
Executive Comrittee on how best to mke the further necessary
asving of £250 on expenditure in the current year.

W.T. RODGERS,
Gereral Secretary.
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F. G.P. C. 1
7th (December) Agenda.,.

FABIAN SOCIETY
11, Dartmouth Street, S.W. 1.

FINANCE AND GENERAL PURPOSES COMIITTEE

There will be a meeting of the
Camittee at 3430 pems on Thursday,
9th Decemnber,195k in the House of
Comions, Conference Room 'G',
booked by Jahn Parker.

AGENDA
Iinutes of the meeting of 18th November,1954 -~ attached.
Secretary's Report - F.G.P.C. (54) 18 ~ attached.
Iultiple Membership. - F.G.P.C. (54) 17 - attached.

Any Other Business.

W.T.RODGERS.
General Secretary..

= Y —
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F.G.P.C, 1954
7th (December) Minutese

FABIAN SOCIETY
11, Dertmouth Street, S.W.1.

AID CEIERAL PURPSES C O TITEE

Minutes of a meeting held
at 3.30 p.m. on Thursday,
9th Decemnber,195)4 at the

House of Comnons,

John Diamond (Chair), Austen Albu, Margaret Cole,
Lord Faringdon, Roy Jenkins, Ian Mikardo, John Parker,
Arthur Skeffington, lMary Stewart, Harold Wilsont
Gernld Kaufman (Assistant Secretary),

W.I ,Rodgers (General Secretary).

The Minutes of the meeting of 18th‘November were approved.

latters Arising:

Manute 2, Itam I.. It was noted that the
Executive Comittee had authorised the General
Secretary to sign cheques of upto £5 on an
imprest account..

Minute 2. Item VI, It was noted that the
Iabour Party had not agreed to take a
firencial interest in the Bookshop and that
a¥rangements for a letting were going ahead.

Minute 3. It was noted that the Executive
‘Comittee Imd agreed to mmke econonies in
each department to the extent of 5% in order
to ensure an overall saving of £500 p.a.

.  Secretary's Report = F.CG.P.C. (54.) 18,

Ttem

I.

ST

A Bank Reconciliation at 30th Novarber wms received.

Donations.

It vas noted that sdince the last meeting of the
Cammittee a donation of £100 hod been received

from U.S.D.A.W. as the first of three further anmmel
doretions of that amount.

Membership Trends.

It was noted that there hnd been a net gain of 12
members in October-llovember compared vith 2 net loss
of 21 members in the same period in 19535



Item IV, Recent and Forthcoming Functions.

A report was received.

V. General Election Arrangements.

Leave of absence for the Assistant Secretary as a
Parliamentary candidate vas agreed for the period
of a Generel Election, together with such other
Office arrangements that seemed desireble.

Additional.

a) Tt was agreed that the Assistant Secretary should
receive an increment of £25 pea. to date from the
end of a year's completion of appointment on
25th Janmeary 1955.

b) It was agreed to make no recommendation to the
Executive Committec on whether the Society should
insure against libel in its publications.

%, 'Multiple Membership' ~ F.G.P.C. (54) 17.

It'was agreed that a pilot scheme should be tried with
Co=operative Political and Education Cormittees whereby
they might place 2 regular bulk order for the Society's
publications on a sliding scale, to be linked vith membership

of the Sodiety. It was agreed that meamhile the irregularity

by which subscribing bodies had been admitted to membership
at half-rates should be termimted.

W.T . RODGERS »
General Secretary.
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