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" As the births of living creatures at first are ill-~hapen, so are all in-
uovations, which are the births of time. 

" Time is the greatest innovator, and if time of course alters things to 
the worse, and wisdom and counsel shall not alter them to the better, what 
shall be the end?" Bacon's Essay 011 Innomtions. 
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NOTE _ 

Tlte follozcing tmct has been p1·epa1·ed by ccrtaiu membe?'S of the 

Fabian Society ?cith the ·vieu· of snpplying informctt?'on as to the 

opinions_ largely held tln-o~tgl10ut the world by those n·ho call them-

sehes Socialists; hut it must uot be assumed that these opinious m·e 

endorsed by tlie Fahian Society collectit•ely, ar uecessm·ily by any 
member o/ it. 



lntrobuction~ 

THE last three centuries of English history have been characterised 
by a political, agricultural and industrial revolution. 

At the Reformation, the increasingly important trading class in 
the cities formed the main strength of the Crown as against the 
Church and the Baronage. The Civii Wars and the Revolution of 
168 -9 placed di1'ect political influence within the reach of this 
growing middle class; and, from the early part of this century, its 
" ·ealth has made it the supreme power i11 the State, through the 
medium of representative government. Meanwhile, the destruction 
of the feuclal system, consummated by the decimation of the English 
Baronage in the \\-ars of the Roses, had tended to place a large por-
tion of the land of the country at the immediate disposal of the King; 
and the Reformation added the bulk of the territorial possessions of 
the Church to the estates with which the Tudors "·ere enabled to 
reward their favorites and supporters. In accordance with the new 
ideas of property introduced into Northern Europe during that period 
by the revived influence of Roman law, these estates "·ere granted in 
JWimte ownership, subject only to the dues to the Crown, abolished 
in 1645, and replaced in 1660 by a royal reYenue raised by general 
taxation. In these arrangements the claims of the peasantry settled 
upon the soil from time immemorial were completely ignored. In 
consequence, these peasants were driven from the land to become 
hired laborers, vagabonds and paupers. The destruction of the legn,l 
rights of the majority of Englishmen in their native soil was com-
pleted by the enclosure of common lands, and the removal of small 
yeomen-farmers to clear the way for large estates farmed by tenants, 
which took place during the eighteenth and at the beginning of the 
present century. Thus the English peasantry were transformed into 
proletarian wage-workers : an instrument ready to the hand of capi-
tfl.lic;t production. 
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The discoYerics of North am1 Pouth America and of the passage 
to Inc1ia round the Cape of Good Hope, and the era of colonisation 
which followed opened out new fields for English enterprise. The 
in Yen t ion of the steam-engine and of machinery in the eighteenth 
centmy complctelj changed our industrial as well as our agricultural 
system. The small industries, in which the producer utilised his 
own capital, were superseded by production on a large scale, with its 
infinitesimal diYision of labour, its divorce of capital and the workman, 
its complete separation of the toil of head anu hanu, and its compe-
tition of capital for profit and of labour for the right to employment. 
The "ars of Napoleon I., checking industry on the Continent, 
"'hilst, by raising the price of provisions, they increased agricultural 
profits at home, enabled Englam1 to retain the advantage in com-
mercial develorment ''"hich her inventions had procured her ; n.nd, 
when peace was declared, she "as in a position so to utilise the new 
machinery am1 facilities of transport and communication as to make 
herself mistress of the markets of the world. Free trade in corn has 
enabled her, untillatel:r , to maintain this position; but signs are not. 
·wn.nting that her pre-eminence-and \\·ith it high rates of profit for 
capital, and aYerage sufficiency of employment for wage-labour-is 
upon the wane. 

From this political and economic revolution have sprung alike the 
enounous increa~e in onr national ·wealth, and the unsatisfactory 
nature of its social distribution. 

The foundation upon which our modern economic system rests is 
the monopoly of land and capital (the means of production) by inc1i-
viduals. This monopoly, i.e., o1cnenhip as distinct from 1tS1~(1'1lct, 
originated in the ages of violence and open robbery, and is now 
protected by the legal and political system gradually fabricated for 
their own security by the monopolist class. The possessors of pro-
perty in the means of production have thus been enabled to take 
advantage of the necessities of the propertyless, and to induce them 
to work on condition of receiving such a share of the produce of their 
labour as suffices to keep them alive. The man who has nothing but 
his labour-force, sells that to the owne1· of land or machinery or raw 
material, at a price which is always tending to be forced to a lower 
level by the competition of increasing population. It is true that, 
on tl'e other hand, this price may be, and sometimes is, raised Ly the 
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insistence of the workers upon an increased standard of subsistence ; 
but as machinery tends to oust personal skill in labour the mass of 
unskilled workmen forced to undersell one another for starvation 
wages continually augments. The existence of this smplus labour in 
the market is a necessity of capitalist production, since it is only in 
consequence of competition amongst labourers for work that the 
capitalist is able to force his workmen to leave him the lion's share 
of the produce. The difference betwe~n the value produced by the 
workers and the wages they receive is appropriated by the landlord 
and capitalist class; and each individual landlord or capitalist keeps 
as much for his personal share as the competition of other owners 
of land and employers of labour will admit. This competition appears 
to return a certain amount of surplus value (difference between 
the produce of labour and its remuneration, absorbed by the non-
producing classes as profits, interest, rent, &c.) to the workers as 
consumers; but increased cheapness of living in one direction, e. g. , 
bread and groceries, tends to be counterbalanced by increased dear-
ness in others, e. g., rent and meat, so that, for the majority of the 
workers, real wages remain practically at the level of subsistence. 
Labour combinations, such as Trades Unions and the like, and the 
higher standard of comfort, upon which so much stress has recently 
been laid, have only operated by enabling a certain proportion of the 
more skilful and prudent workers to exact a fluctuating and uncertain 
advance of wages in particular trades, where personal ability has not 
yet been superseded by machinery. But the rapid increase of 
mechanical agency, the alarming development of commercial gambling 
in its various forms of speculation, manipulation of the money-
market, political wire-pulling, over-production, &c., and the recurring 
per·iocls of altemate inflation and depression which are the necessary 
result of production for profit, not for use, combine to render the 
worker's position every day more insecure. In all such cases, he is 
the helpless and irresponsible victim of the action of others ; he has 
been forced to sell himself for a mess of pottage, and is consequently 
deprived of the guidance of his own life and the direction of his own 
labour. For the so-called freedom of contract between wage-payer 
and wage-receiver is the bargain of Jacob and Esau, in which one 
party possesses tho ·e necessaries of existence that the other must 
obtain or starve. 
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But this evolution of economic conditions, fatal to national pro-
sperity, and degrading alike to the idle and to the working population, 
has brought with it tendencies which are an earnest of remedy. The 
Great Industry, massing the workers in large cities, and rendering all 
the branches of production mutually interdependent, has socialisecl 
labour and paved the way for co-operation. 

The conscious growth of social feeling thus stimulated, and the 
inevitable development of the representative system tmmrcls Demo-
cracy, have resulted in State interference on behalf of the exploited 
class. Educn.tion and political power have been the means of 
suggesting to the oppressed the possibility of changing their socin.l 
::ondition by legal methods, and in this direction such English 
Socialism as exists has hitherto mainly moved. 

In other parts of the civilised world the economic problem has 
been longer and more scientifically discussed, and Socialist opinion 
has taken shape in two distinct schools, Collectivist and Anarchist. 
English Socialism is not yet Anarchist or Collectivist , not yet definite 
enough in point of policy to be classified. There is a mass of Social-
istic feeling not yet conscious of itself as Socialism. But when the 
unconscious Socialists of England discover their position, they also 
will probably fall into two parties: a Collectivist par ty supporting a 
strong central administration, and a counterbalancing Anarchist 
party defending individual initiative against that administration. In 
;;ome such fashion progress and stability will probably be securecl 
under Socialism by the conflict of the ineradicable Tory and Whig 
instincts in human nature. In view of this probability, the theories 
and icleals of both parties, as at present formulated, are set forth 
below; though it must be carefully borne in mind that the majority 
of English Socialists are not committed to either, but only teml more 
or less unconsciously in one or other direction. 
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\!Iollcctiui5ln. 
,<) ,, mmarised from BEBEL's 'Troma?l in tha Pas I, Present aud F1ttw·e.' 

THE monopoly of the means of production being proved by an 
examination of the history of past and present economic and social 
clevelopment to be the underlying cause of the existing confusion m 
production and inequality in distribution, Collectivists propose to 
transfer the control of land and capital to the State; or rather to 
the community organised administratively; for the State as we know 
it-an organisation for the maintenance of monopoly- will abolish 
itself by the act of "expropriating the expropriators." "The gov-
ernment of persons will be replaced by the administration of things." 

The machinery of the Collectivist State will consist of executive 
committees in each local commune or district, representing each 
branch of industry, elected by universal suffi:age for brief periods of 
office, and paid at the rate of ordinary workmen; and of a central 
executive committee, consisting of delegates chosen in like manner, 
or else directly appointed by the local communal councils. These to 
be supplemented, where necessary, by intermediate provincial com-
mittees . 

The business of this executive agency will be to calculate the re-
sources of the community and its needs, and, by comparison of the 
statistics collected, to regulate production according to consumption . 
.Just as such statistics furnish material for the Budget and for the 
trading enterprises of large :firms to-day, they will furnish the stan-
<lard for social labour in the society of the future. They will determine 
the daily social labour required from each; and as the amount of this 
at any given period will depend upon the relation between the cle-
Yelopment of the needs of society and the advance in the arts of 
production , and as it will be for the interest of each and all to shorten 
as much as possible the hours of necessary toil, im·ention and in-
genuity will be thereby as much stimulated as now they are dis-
couraged by the lack of interest of the workers in the introduction 
of labour-saving appliances and more powerful motors. 

Production will be carried on only for the purpose of consumption 
and not for profit, therefore there will be no buying and selling of 
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commodities. The social value of articles "·ill be measured by the 
average length of the working time required to produce them under 
average conditions. The calculated ·average Yalue of ten minutes of 
social work in one trade wi ll be exchangeable for ten minutes of 
social work in another. The labour of each "·orker 'Yill be rewarded 
according to this estimated average standard, by labour notes or cer-
tificates of time ; and each may work as long as he finds necessary 
to supply his individual needs, after which he ·will be free to employ 
his time and earnings as he likes. As regards the real equality of 
this system of remuneration, each is free to choose the productive 
occupation he prefers; and in conditions which afford to all equal 
physical and mental advantages, the differences of capacity, where 
choice of function is allowed, are very slight. In cases, howeYer, in 
which the supply of labour does not equal the demand, the executive 
must interfere and re-arrange matters, e.g., in the relative numbers 
of labourers required in town and country at different seasons of the 
year. But when regard for human welfare has replaced regard for 
profit, it will be the interest of all to render every kind of labour both 
pleasant and safe; and mining, sea-faring, factory-work, &c., ''ill be 
carried on under scientific, sanitary, and artistic conditions now un-
dreamt of; for their introduction would not repay the individual 
capitalist. Labour will be directed by foremen elected by the workers, 
and paid at the same rate ; and, as society improves, this office ·will 
probably be filled by all in turn. 

The excha,nge of articles of consumption will be effected by com-
munal and district depots under the control of the executive ; aml 
thus useless middlemen will be set free for productive labour. This 
change will also simplify the transport service by preventing the 
unnecessary passing hither and thither of goods of doubtful 
utility, and thus the executive will be able to extend the means of 
transit in such a manner as to facilitate the decentralisation of the 
population. 

The collective possession of land will allow of agriculture being 
treated as a physical problem on a wider basis than has been possible 
under the regime of private proprietorship. The highest fertility of 
the soil does not depend so much on the skill or care expended upon 
small portions of land as upon topographic conditions only capable of 
national and international treatment: e.g., elevation, forests, water 
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suppl~-. \V e arc: unaLle to estiwate the increase in producti\·eness oL-
tainable by wholes<1le in prm·ements in irrigation, drainage, leYelling, 
tree-felling and planting, the alteration of the chemical constituents 
of soil by the scientific use of se\\·age and other manures, and so-
forth, or the freedom from toil such impro.-ements will bring in theit· 
train. 

Finally, the organisation of society must provide for the needs of 
the old and sick, and the nurture and education of children from the· 
moment they are Y\eaned until they are of age, education for boy& 
and girls alike being compulsory, physical, intellectual and technicaL 

As to the immediate methods by which the new social aml 
economic condition is to be introduced, Collectivists are di.-ided into · 
Re.-olutionists, who disdain all political action, and wait till eYolution 
bring the moment for radical change ; and Opportunists, "·ho by 
political action n,im n,t u<;ing the organised force of the Rtate as it is r 
to transform it into the , tate as it ought to be. 

(Dn11m 1~p by C. l\I. \\T rLso~ , on behalf of the Lo11don Allm cl·i., ts.) 

A~ARCHIS~r is a theory of human development \\'hich lays no les8 
stress than Collecti.-ism upon the economic or materialistic aspect 
of social relations; but, \\·hilst granting that the immediate cau e of 
existing evils is economic, Anarchists believe that the solution of 
the social problem can only be \\Tonght out from the equal consider-
:1tion of the whole of the experience at our command, indi.-idual as-
\rell as social, internal as \rell as externaL Life in common has 
de.-eloped social instinct in two conflicting directions, and the history 
of our experience in thought and action is the record of this strife 
\\·ithin each individual, and its reflection within each society. One 
tendency is towards domination; in other words, towanls the 
:1ssertion of the lesc;er, sensuous self as against the similar self in 
others, without seeing that, by this attitude, true individualit:. im-
po.-erisl;les, emptie<; and rer1uces itself to nonentity. The other 
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tendency is rowarus equal 1rotherhood, or to the self-affinnation 
and fulfilment of the greater and only true and human self, which 
includes all nature, and thus dissolYes the illusion of mere atomic 
individualism. 

Anarchism is the conscious recognition that the first of these 
tendencies is, and has always been, fatal to real social union, 
whether the coercion it implies be justified on the plea of superior 
strength or superior wisdom, of diYine right or necessity, of utility 
or expedience ; whether it takes the form of force or fraud, of exactecl 
conformity to an arbitrary legal system or an arbitrary ethical 
standard, of open robbery or legal appropriation of the universal 
birthright of land and the fruits of social labour. 'l'o compromise 
with this tendency is to prefer the narrower to the wide1· expediency, 
and to delay the possibili.ty of that monl.l development which alone 
can make the individual one in feeling '"ith his fellows, am1 organic 
society, as \Ye are beginning to conceive of it, a realisable icleal. 

'l'he leading manifestations of this obstructiYe tendency at the 
present moment are Property, or the domination over things, the 
uenial of the claim of others to their use ; and Authority, the 
government of man by man, embodied in majority rule ; that 
theory of representation which, whilst admitting the claim of the 
individual to self-guidance, renders him the slave of the simulacrum 
that now stanc1s for society. 

Therefore, the first aim of Anarchism is to assert and make goou 
the dignity of the individual human being, by his deliverance from 
every description of arbitrary restraint-economic, political anc1 
social; and, by so doing, to make apparent in their true force the 
real social bonus which already knit men together, and, unrecog-
nised, are the actual ba,.is of such common life as \Ye possess. 'l'he 
means of doing this rest \Yith each man's conscience and his oppor-
tumtie~. Until it is done any definite proposals for the reorganisa-
tion of society are absurd. It is only possible to draw out a. very 
general theory as to the probable course of social reconstruction 
from the observation of growing tendencies. 

Anarchists belieYe the existing organisation of the State on!.) 
nece sary in the interest of monopoly, and they aim at the simultaue-
ous overthrow of both monopoly and State. 'l'hey hold the centralisec1 
"administration of pro<1ucti,·e processes" a mere reflection of the 
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present middle-class government by representation upon the n1.gue 
conception of the future. They look rather for voluntary productive 
and distributive associations utilising a common capital, loosely 
federated trade and district communities practising eventually com-
plete free communism in production and consumption. They believe 
that in an industrial community in which wealth is necessarily a 
social not an individual product, the only claims which any individual 
can fairly put forward to a share in such wealth are: firstly, that 
he needs it: secondly, that he has contributed to\Yards it to the best 
of his ability: thirdly (as regarils any special article), that he has 
thrown so much of his own personality into its creation that he can 
best utilise it. When this conception of the relation between 
wealth and the individual has been allowed to supersede the idea. 
now upheld by force, that the inherent advantage of possessing 
\Yealth is to prevent others from using it, each worker ·will be 
entirely free to do as nature prompts, i.e., throw his whole soul into 
the labour he has chosen, and make it the spontaneous expression 
of his in tensest purpose and desire. Under such conditions only 
labour becomes pleasure and its produce a work of art. But all 
coercive organisation working with machine-like regularity is fatal 
to the realisation of this idea. It has never proved possible to 
perfectly free human beings to co-operate spontaneously with the 
precision of machines. Spontaneity, or artificial order and symmetry 
must be sacrificed. And as spontaneity is life, and the order anc1 
symmetry of any given epoch only the forms in which life temporarily 
clothes itself, Anarchists haYe no fears that in discarding the Col- \ 
lectivist dream of the scientific regulation of industry, and inventinr 
no formulas for social conditions as ):et unrealised, they are neglectine, 
the essential for the visionary. 

The like reasoning is applicable to the moral aspect of social 
relations. Crime as we know it is a symptom of the strain upon 
human fellowship involYcl1 iu the fal se and artificial social arrange-
ments which are enforce<l by authority, and its main cause and 
sanction will disappear with the destruction of monopoly and the 
State. Crime resulting from defectiYe mental and physical develop-
ment can surely be dealt with both more scientifically and more 
humanely, by fraternal medical treatment and improved education, 
than by brute force, however elaborated and disguised. 
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As for the expression of the COJU nou life of the community, and 
the practical persun.sion and assi<>ta.nce desirable to raise those who 
ha\·e lagged behind the average of moral development, it is enough 
to note the ma.rvellous growth of public opinion since the emancipa-
tion of platform and press to become aware that no artificial 
machinery is needful to enforce social verdicts and social codes of 
conduct without the aid of written laws administered by organised 
violence. Indeed, when arbitrary restraints are removed, this form 
of the rule of universal mediocrit r is, and has always been, a serious 
danger to individual freedom; but as it is a natural, not an artificial 
result of life in common, it can only be counteracted by broader 
moral culture. 

Anarchism is not a Utopia, but a faith based upon the scientific 
obsermtion of social phenomena. In it the indiYidualist reYolt 
against authority, hanc1ed down to us through Radicalism and the 
philosophy of Herbert Spencer, anrl the Sociali t revolt agaiw;t 
private ownership of the means of production, "·hich is tLe 
foundation of Collectivism, find their common issue. It is a 
moral and intellectual protest against the unreality of a society 
which, as Emerson sn.ys, "is everywhere in conspiracy against the 
manhood of every one of its members." Its one purpose is Ly 
direct personal action to bring about a revolution in every depart-
ment of human existence, social, political and economic. Every 
man owes it to himself and to his fellows to be free. 


