






































avoild its mistakes and she stressed that it was unwise

to gloss over frustration and irritations which could

be prevented if lessons were learnt, In the fiéld of

procedure she thought the failure lay in the cxecution

rather than in the planning. She had felt that in

some matters the UK delegation, though on the whole a

real team, had tended to work too much as individuals

and had not acted on certain occasions as a group, -
making use of their Consultants and of the Standing

Orders Committec, Mrs Phillips then spoke of our con-

~tinued failure, in the international WILPF, to cope

with problems of human relations, In her view, certain
qualities of heart and spirit werc lacking. Brains
were not enough, she regretted that there had been no
time for discussion of future policy; that we hadr.

still not lcarnt to abide by our own decisions; that

there werc too many resolutions, many of them not at all
concerned with the actual theme of Congress, At the
same timc she was convinced that at this Congress there
was a better spirit between national sections which

had real and serious differences of outlook and opinion;

many of the reports were most encouraging. She con-

~cluded: we must see to it that the bad things do not
repeat themselves and that the good things multiply,

Mrs Peat gave a brief report of the second International

Executive Committes. Referring to the Education Com-

-mittee she said that it was hoped that e Liaison -~ .. .

Officer would be appointed to it from every Scction.

Mrs Sutherst said that the International Finance Com~

~-mittee was most unsatisfactory. No complete state-

-ment waes available, The Finance Committee had not

had an opportunity of considering the proposed budget.

She felt that it was essential that we should know how

our money was spent. Mrs Sutherst then gave a criti-

-cal statement on the organisation of the international

office and administration and made the following

rccommendations:

1) A change of Chairman

2) Complete scparation of administrative and political
work by:

a) appointment of an International Secretary rcespons-
-ible only to the International Exccutive.

b) establIshmcnt of a rule that no paid employec of
the WILPF shall be eligible for election to the
Executive Committec,

3) Acceptance of the principle that the first charge
on the Leaguef's income is the maintenance of & can-
~trsl International Bureau, adequately staffed, (i.c.
by trained and qualified personnel)

4) that a statement be called for which will shovs
clearly whence the League's income derives and that
the Hon, Treasurer be asked to prescnt a properly
audited account annually. It should be laid upon
the Treasurer of each section to present an audited
statement of the ITnternational Funds in her hands,
together with suggestions and criticisms of the
Budget made by members of her Section, These
should all be presented to the Wholec Executive
Committee.

5) That an honorarium should be paid to Mme Jouve.

Miss Dickinson thanked Mrs Sutherst for her report and
the clear picture she had glven of the present position
with regard to the International finances and their
management., .

Mrs Greaves sald that she had felt that the Congress
was like "a miniature United Nationg®. Our members
arc “likeminded in their aims" bub very unlike in their
ways of working, This made it fascinating to watch
the negotiations which resulted almost always in find-
~ing agreement where at first it had scemed impossiblec,





































