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Private. Report of the Organising & ?ropugnnds Cammit»\e'

Meeting Thursday March 2nd. 1911.

Present: Miss Murby (in chair), Dr. Bentham, Miss Atkin
Schloesse®, Headlam, Sanders, Standring and Pe&

1.~ Lecture Courses.

(a) Organising secretary made a Report - vhich is appended -
on Lecture Courses he had given at Southampton, Coventry
York, Sheffield and Walsall in econnection with loecal
Fabian Societies.

(b) In reply to a request for a confidential report on
H. Beaumont's capacity as a lecturer the seoretary of
the Glasgow Fablan Soeiety sent his personal epinion
which is favourable and promises to place the request
before his E, Committee.

(c) That Snell Mad had a successful Course at Ilford under
the auspices of the Ilford F, S.

»

2.-~ Fabian Dinner.
We have considered further the arrangements fer the
Fabian Dinner on March 31lst. and recommend:—

(a) That Mrs. Crooks and Miss Crooks and Arhtur Henderson,
M.P. be invited as guests.

(b) That there be two toasts, one congratulating Crooks
and the other Fablan victors,to be proposed by Bland
and responded to by Croeks; the other to be "the
Soecialist movement throughout the world" proposed by
Ehsor and responded to by Keir Hardie.

We have instructed the office to oimpoularise members with
regard to the dinner and soiree if 1t 1is thought necessary.

3' - N" soﬂ:l.tﬁ.“ °
The Organising Seoretary will visit Birmingham
on the
17th, inst. to address the first meetinggof the Bir-
mingham University F, S., which starts with 22 members.

The proposed new Societ
8th. March. ¥ at Leytonstone met on Tuesday

M. B. Murby
Chairman.
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Report on Lectures given at Sou 1 OB, Yoveatry, York
Sheffield and Walsall Fabian Socicties by Or,\ni.igg ’ <
Seeretary and on the position of the Societies.

SQU TON. Lectures (4) were held in conjunction with the a.
.L.P. Audiences about 100; comsiderable proportion middﬁl‘
In every way satisfactory. The Soclety has comcentrated tHiass.
winter upon the Minority Report and done a large amount of propa
ganda in connection with it. Its members work in close co-opera=.
tion with the I.L.P. and have secured most excellent headguarters |
for that body. A considerable number of doctors in the Society.

. Lectures (4) were not very well attended, audiences ranging

om 30 to 45. Town exceedingly busy working overtime, The
Sooiety is chiefly run by Widdrington whe concentrates on the
Coventry "Sentinel", Good Beoretary is needed but diffiocult to
get. Soociety works cordially with the I, L. P,

YORE. Leotures (4) were excellently attendedj audiences 200 to 300.
Father Vaughan gave a lecture in York against Socialism which
stimulated interest, The Society is run mainly by Frank Rowntree.
It is entirely middle-class and works with the I.L.P, and the
Labour Party.

SHEFFIELD. Leoctures (2). Second well attended about 100 present:
first meeting small, Audience entirely middle-class, Society
works in close touch with the I.L.P, and Labour Party and gives
many propaganda lectures during the season.

WALSALL. Lectures (2) fadrly well attended, about 35 present. The
Society 1s run chilefly by Dr, Layton who has got together guite

a good circle of middle—class men-teachers, municipal servants

and lawyers, who have influence in the towne The OUULS LY WOLKS
A uu-oycrub:l.ou WLLILL VI lLeliele N

My general impression is that these five socleties are "alive" and
that they draw into the Socialilst movement men who are not touched
by the I.L.P, or the S,D.P. I was struck by the greater proportion
of business men, ministers of religion, doctors, teachers and oclerks
in the audiences than used to be the case a few years ago in the

provinces,
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Private. Report of the Finance & General Purposes Committee. <

Meeting 9th. March 1911.

Present: Ensor (in chair), Bland, Sharp, Miss Murby,
Shaw, Sanders and Secretary.

l.~ Membership.
The month's candidates, 25,were eleoted, and 13 resigna-
tions were accepted, including Mre. Pethick Lawrence
and anether on aceount of our Election Manifesto”,

2.~ Finance

(a) Acocounts for February were submitted shewing sub-
stantial increases in receipt for the month com-
pared with the previous year. :

(b) Rough estimate to end of financial year was sub-
mitted, showing probability we can pay our lia-
bilities, inocluding exceptlonal printing account
for tracts, if the whole of the lecturing be de-
frayed out of No. 2 aj/ec.

(¢) The latter proposal was agreed to, and £300 Derby
3% was ordered to be sold in order to provide
therefor.

3=~ Socialist Co=operation.
Letter was read from the S, D, P. intimating that the
I.L.P, had declined to join an Advisory Committee
and the proposal was therefore dropped.

4.~ Delegates.
It was decided te authorise the Women's Greup to send
a Grgup Delegate to the Intex ional Ws
Ceaference at Stockholm, and to appoint the Secretary
golcgato to the Labour Party Dinner to the Australian
remler.

5.~ Executive Election.
Shaw submitted a memorandum for the Exeoutive and at
his request it was ordered to be printed,

R. C, K. Ensor
Chairman,
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'The Committee on Joimt Actien with the I.L.P, has met
 in consultation with the chairman of the I,L.P. and
. agreed on a report, not yet completely drafted, recom-
‘mending a joint Committee of the two Executives to
- arrange oe-operatien, 4 _~
The Report will be submitted at the next meeting.
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Letter from Webb .deprecating resignatiens and propesing
that notice be given to-night of the following new
rule to be proposed at the annual meeting

Consultative Members,

Any member whe has served on the Executive Committee
(uninterruptly ?) for seven years may, on resigning his
seat or completing a year of office withcut being again
a candidate for electlon, be appeinted by the Executive
Committee to be a Consultative Member thereof.

Consultative Members shall be appointed for a term
of three years from the date of appointment, and shall
be eligible for re—electien.

Consultative Members shall be entitled (1) to receive
notioces and agenda of all meetings of the Executive Com-
mittee and of its Standing (and Special ?) Sub-Committees
(i1) to attend any such meetings and take part im the
proceedings in all ways except voting; (iii) to have
circulated to the Society, with or without a report by
the Exeoutive Committee, any memorandum which in the

Judgment of any two suoch Consultative Members, concurrin
therein as Joint signatories, it is of grave importance
to the Society to have sirculated.
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' Private. Report of the Publishing Committee.
v Meeting 3rd, March 1911. &

Present: Mrs, Shaw (in chair), Shaw, Sharp, Headlam,
Mrs. Reeves, Dodd, Barker, Guest, Standring,
Sanders and Secretary.

1.~ Tracts &n Press.
(&) Tract 154. School Cliniecs was ordered to be printed.
(b) Tract 155, Referendum (at least 20 pages) was ordered
to be published at 1ld, and sent to the
Executive for completion.
(0) Traot 156. Education, This was reported to be about
36 pages. It was agreed to issue it as
a 8d., Tract in a special cover, without
- design, blue book style, and that it be
' sent to the Exeoutive for approval.

2.~ Fifileld Series.
Suggested reprint of Sharp's Referendum Tract. The Seere-
tary was ordered to obtaln estimate and opinion fram
Fifield as to issue of a 6d, Bdition, 2,000 or so, of
- this Tract, and to report to a special meeting of the
' Publishing Committee before the Executive.

3.~ Proposed Tracts.
ol (a) The Women's Group Tract by Miss Hutchins was ordered
to be set up.
(b) Nine other MSS. or projected tracts were considered
and referred to members for report or otherwise
dealt with.

Charlotte F. Shaw
. : Chairman.
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Retfrement of Bland and Shaw with Ensor
from the Eyrecutive Committee.

MiNuTE DRAFTED BY SHAW FOR DISCUSSION BY THE
CoMMITTEE,

Tae following are the facts to be faced.

Shaw and Bland, after twenty-seven years of service
on the Executive Committee, will not offer themselves for
re-election. There is no likelihood of their reconsidering
their decision, for the following reasons.

The operation of Democracy in the Society has pro-
duced what is practically a House of Lords: that is, an
Old Gang on the governing body which, as the figures at
every election shew, is irremovable and therefore irre-
sponsible. This Old Gang is worse in one respect than
the House of Lords. The Lords do not occupy seats in
the House of Commons to the exclusion of Commoners.
But the members of the Fabian Old Gang do push every
young candidate at an Executive election half a dozen
places further down the list than he would be if there
were no Old Gang; and this, as a look at the lists will
shew, mostly means pushing him off. For this there is
absolutely no remedy except the voluntary withdrawal of
the Old Gang from the competition.

The objection to such a withdrawal is that the reputa-
tion of the Society is now so bound up with the personal
reputations of the members of the Old Gang, that their
withdrawal might create a panic and even wreck the
Society. It may justly be said that if the Society cares
so little for its principles and so much for personalities as
this, it is hardly worth preserving. Nevertheless it
would be affectation on the part of the personalities to
deny that no society could remain unaffected by a sudden
bolt of its most conspicuous leaders.

Besides, the members of the Old Gang do not wish to
desert the Society. Retirement is being forced on them
by the plain fact that the average age of the Executive
Committee is becoming far too high, and that they are
keeping younger men off. If a means can be found by
which they can continue to share in the management of
the Society, and keep their names before the public as
prominent official members, whilst at the same time mak-
ing room for the new generation and abandoning all power
except the power of counsel and persuasion, they are
quite willing to remain in harness. But if the means
cannot be found, or if, being found, the Society refuses to

dopt th L I . e con-

seq\:ences what they may, if the Society is bc‘:
from fossilization.

It should be remembered that when the Fabian Society

began in 1884, it was led by men and women not one of
whom was over thirty. Also, it was surrounded by so-
cieties of Positivists, of Liberals, of Freethinkers, of Re-
formers of all sorts, even of Socialists, who were led by
veterans of approved ability, established authority, and
high repute for wisdom and experience. The results are
a matter of history. The Fabian Society went ahead;
whilst the veterans in the other societies marked time,
and explained to their young disciples that the Fabians
were fools. And these young disciples never became
leaders, because they never got a chance of leading; and
leading is the only occupation in which leadership can be
learnt. .
The following scheme for dealing with the sitnation
can be put forward at the forthcoming Annual Meeting.
It is proposed that the Executive should be empowered
{not compelled) to select from those of its members who
have served for not less than seven years, a body of Sen-
ators, who shall have the right to attend all meetings of
the Executive and the Standing Committees, and to exer-
cise all the powers and receive all the notices of ordinary
members of such committees except only the power to
vote. They shall also have the right to meet officially if
and when they desire, and to have their Fneetmgs minuted
as part of the proceedings of the Society. ’l‘hey1 shall
have the right, further, to submit projects to the Execu-
tive Committee, and to issue reports or present memorials
to the Society and have them printed and circulated to
members at the Society's expense, but not to address the
public directly in_their official capacity. They shall be
members of the Fabian Conference ex officio, but shall
not vote unless they are present as delegates as well as
Senators. They shall, in short, have no votes as Senators
on any question of policy, tho}xgh they may yote as mem-
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would be affectation on the part oI the Personllallbios UL
deny that no society could remain unaffected by a sudden
bolt of its most conspicuous leaders. )
Besides, the members of the Old Gang do not wish to
desert the Society. Retirement is being forced on them
by the plain fact that the average age of the Executive
Committee is becoming far too high, and that they are
keeping younger men off. If a means can be found by
which they can continue to share in the management of
the Society, and keep their names before the public as
prominent official members, whilst at the same time mak-
ing room for the new generation and abandoning all power
except the power of counsel and persuasion, they are
quite willing to remain in harness. But if the means
cannot be found, or if, being found, the Society refuses to

uthe con-

seq&ences what they may, if the Society is tg
from fossilization.

It should be remembered that when the Fabian Society

began in 1884, it was led by men and women not one of
whom was over thirty. Also, it was surrounded by so-
cieties of Positivists, of Liberals, of Freethinkers, of Re-
formers of all sorts, even of Socialists, who were led by
veterans of approved ability, established authority, and
high repute for wisdom and experience. The results are
a matter of history. The Fabian Society went ahead;
whilst the veterans in the other societies marked time,
and explained to their young disciples that the Fabians
were fools. And these young disciples never became
leaders, because they never got a chance of leading; and
leading is the only occupation in which leadership can be
learnt.

The following scheme for dealing with the situation
can be put forward at the forthcoming Annual Meeting.

It is proposed that the Executive should be empowered
(not compelled) to select from those of its members who
have served for not less than seven years, a body of Sen-
ators, who shall have the right to attend all meetings of
the Executive and the Standing Committees, and to exer-
cise all the powers and receive all the notices of ordinary
members of such committees except only the power to
vote. They shall also have the right to meet officially if
and when they desire, and to have their meetings minuted
as part of the proceedings of the Society. They shall
have the right, further, to submit projects to the Execu-
tive Committee, and to issue reports or present memorials
to the Society and have them printed and circulated to
members at the Society's expense, but not to address the
public directly in their official capacity. They shall be
members of the Fabian Conference ex officio, but shall
not vote unless they are present as delegates as well as
Senators. They shall, in short, have no votes as Senators
on any question of policy, though they may vote as mem-
bers of the Society at general meetings, and may vote at
all meetings on questions of privilege defined as such by
the Chairman. They shall be appointed for three years
from the date of the nearest beginning of the official year
(back or forward), and shall not be removable before the
expiration of that period except by a vote of the Society.
Their membership of the Committees shall be subject to
the same rules as to forfeiture through non-attendance as
ordinary members. Fabians shall not become Senators
as of right after seven years Executive service, but only
if elected by the Executive; so that it shall be possible
for the Senate to disappear by the Executive simply
omitting its re-election. Finally, the average age of the
Senate shall not exceed sixty-five.

Under these conditions, the Executive could not only
get !'ld of deadheads, of bores, and of dotards, but could
get rid of the whole Senate if it survived its utility., If
the Senators were appointed for one year instead of three,
the control of the‘Exe‘cutive would be as complete as it

S_ 85  a L a
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(back or forward), and shall not be removable before the
expiration of that period except by a vote of the Society.
Their membership of the Committees shall be subject to
the same rules as to forfeiture through non-attendance as”
ordinary members. Fabians shall not become Senators
as of right after seven years Executive service, but only
if elected by the Executive; so that it shall be possible
for the Senate to disappear by the Executive simply
omitting its re-election. Finally, the average age of the
Senate shall not exceed sixty-five.

Under these conditions, the Executive could not only
get rid of deadheads, of bores, and of dotards, but could
get rid of the whole Senate if it survived its utility. If
the Senators were appointed for one year instead of three,
the control of the Executive would be as complete as it
is in the nature of such control to be. Threeis suggested
partly because in the nature of the cases it will not be
necessary to reconsider each veteran’s qualifications each
year; partly to secure some continuity in the case of a very
revolutionary election ; and partly because, as the Execu-
tive Committee can elect a Senator at any time, there
will be sufficient opportunities of discussing the Senate
oftener than once in three years.

The objection to the scheme is that it does not do away
with the power the members of the Old Gang mow have
of sitting on the heads of the younger members with the
dead weight of their presence as Panjandrums. But at
all events, the young ones will be there to be sat upon,
whereas mow they have not even that melancholy
privilege. The alternative of making the Senators sit
only as & separate Second Chamber would be intolerable.
There is not time enough to do Fabian Committee work
twice over.

The advantages are that instead of the panic which a
withdrawal of the Old Gang might create, with its possible
consequences of reduction of membership, disheartening
of old members, disruption, reduction of the staff to

gﬁﬁtisﬂh&oxb lnse af the peectioe miven by the names of
e ang, ete., etc., we should have merely an

interesting and exciting new move, a stroke of statesman-
ship, a provision against the senile decay of the Society,
engineered by the old leaders with their front still un-
broken. It would actually strengthen the Society by
rousing the members and making them once more admire
the foresight and political resource with which they are
still being led.

Further, it might establish a valuable political prece-
dent; for it may prove that this expedient of a voteless
Senate is the right solution of the Second-Chamber diffi-
culty. Men desire the counsel and conversation (if not
at too great length) of the wise and clever ; but they have
a mortal dread of being in their power; and they are
quite right.

The interpretation of the term Old Gang can be
according to circumstances when once the inevitable
Bland-Shaw-Webb point is passed. The other three are
Headlam, Pease, and Standring; but there was a long
break in Headlam’s service on the Executive ; and Pease
and Standring, as secretary and printer, may plead
technical reasons for exceptional treatment. But as
these are really reasons for their serving without votes,
their retention as ordinary members of the Executive
‘Committee must be regarded, not as a thing desirable in
itself, but only as a means of avoiding more vacancies
then we can find desirable candidates for. It should,
kowever, be quite easy to fill six vacancies. Emil Davies,
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Shaw 2
St. John Ervine, Sidney Herbert, R. A. Bray, Ashley
Dukes, and Mrs. Wilson can be suggested straight off.
It must be possible to find two or three more among the
debaters at the meetings whose names we do not know.
On the whole, it ought to be quite possible for the entire
Old Gang to be made Senators at once, even if Ensor,
Barker, and Guest persist in their withdrawal.

One or two minor points may be mentioned. It hag
been suggested that the Old Gang should withdraw
gradually and unobtrusively, one per annum. . The first
objection to this is that it is impossible. Bland, Shaw,
and Webb cannot slip out unnoticed: we might as well
propose to fire a royal salute unobtrusively, one cannon
every half-hour. Our object is to remove the Old Gang
obstruction without shock or panic, not to have a shock
and panic every year. The second objection is that the
thing must be done when there is no political crisis, either
in the Society or in the country, which could give the
transaction a political complexion. Such a Fabian calm
prevails this year. It may not recur for another ten.

Instead of the terms Senate and Senator, Aldermen
or Consultative Members of the Executive Committes
might be used. To the latter there are four objections :
(1) It is very cumbrous ; (2) it has no collective term to
denote the whole body of Consultative Members; (3) it
does not cover the privileges claimed for the Senators;
(4) it would not reassure the Fabians, as it suggests
virtual retirement, and almost contradicts the notion of
a continuous and active part in the direction of the
Society. Alderman would be much more accurate, and
better English ; but it also lacks a collective term, and
might strike the Society as comic. The remaining alter-
native is Council and Councillor. But Councils, as dis-
tinguished from Executive Committees, are now always
understood to be deadheads. The same objection applies
to Vice-President, which is also impossible in a Society
which has no President. On the whole, Senate is not
only the most accurate and convenient term, but the one
that will best convey the idea that the Old Gang is still

4n the forefront of the Society.
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Private. Report of the Organising and Propaganda Committee.

Meeting 16th,. llarch, 1911,

Present: Miss Murby (in chair), Mabel Atkinson, Dr. Bentham,
Sehloesser, Standring and Org. Sec.

1.~ Fabian Dinner
(a) Webb not being able to attend Bland will propose
principal toast. o
(b) Number of tickets sold, musie, and other details
will be reported on at the Executive Meeting.
(¢) Members are being oircularised with regard to
Dinner and Soilree.

2.~ New Societies,
(a) The Org. Sec. has opened the Mew PFabilan Society
at Birmingham University with a membership of 30.
(b) The new Society at Leytonstone has been formed.

3.~ Lecture Courses.
The organising secretary had had good audiences at a
course organised by the Bolton Fabian Society and

falr attemdances at courses at Birmingham, Brixton
and Wood Green.

4.- Northern Fabian Conference
We have instructed the org. sec. to attend the
Northern Fablan Conference in May on bahalf
of the Fxecutive Committee.

S5e— CamBbridge University F.S. and the membership sub.
The Cambridge University F.S. have written that they.
are compelled to reduce their members fee to the

parent Society from 2/6 to 1/- owing to heavy local
expensey.

M. B. Murby
Chalrman.



Private. Report of the Publishing Committee.

™)

Meeting 17th. March 1911.
Present: Mrs,., chaw (in ochair), Mrs., Reeves, Dodd,
Standring, Sharp and Seoretary.

l.—- Fifield Series.
Advanoce coples were subuiltted of the New Volume,
The Theory and Practice of Trade Unionism, to
be published in 3 or 4 days.

2.~ Tracts in the Press.

(a) No, 154, School Clinies. The committee declined
to accept an advertisement of the Theosophical
Society and ordered the Tract to be printed.

(b) No, 155, Referendum. 3t was decided that 10,000
should be printed and that the author be allowed
to use the FEnglish instead of the American spelling
for words ending in "our" or “or".

20; No. 156. PFducation Tract. Under revision.

d) No. 157. Women's Group Tract. Being set up.

3.= Eight Tracts in preparation or under consideration were
further discussed.

4.~ Women's Group Series.
The Chalrman reported that the subjects proposed
for further Tracts were
Domestic Economy. By Mabel Atkinson
Education of Boys and Girls. By Dr,., Bentham.
Prisons and Women. By a Committee.

S.— Women's Group Annual Report.
The Committee authorised the use of the list of
members for sending out this to the members, but
refused gezmission to send therewith any eircular
on behalf of oandidates for the Exedutive Flection.

6.~ Advertisements.

Proposals for Exchange Advt. with the National Labour
Press (I.L.P.) were approved and it was agreed to
raise ghe price for insets from 15/- to Bg -

CGharlotte F. Shaw

Chairman.



Report of the Committee on Co-operation

with the I.L.P. helf at the Office on 8th. March 1911.

=)

Present: E. H. Schloesser (in chair), Ensor, Mabel Atkinson, Sanderé,

Arnold Maude, ®H. Snell, and:the Secretary. Also, by
invitation, W, C. Anderson, Chairman of the I.L,P.,
Jasg. Myllee, I.L.P. London Organiser.

The Committee was appointed by the Fablan Exeoutive "to con-
gsider in what way the work of the F.S. and the I,L.P, can be co-ordiha-
ted and to suggest if thought £it proposals to that end".

After discussion the following resolutions were agreed to:-

The above
coneurred

That in the judgment of this Committee it 1s advisable that

the Fabian Society and the I.L.P. should co-operate whenever
possible in work which is common to both, and that a report

in that sense be presented to the Executuve Committes.

That we recommend that the N,A,C. of the I.L.P. be imvited
to appoint four delegates from their number to form with
four members of the Fabian Fxedutive a standing joint Com-
mittee with power only to recommend Joint actiom to their
respective Societies.

That it be referred to this Committee to report on the

following matters:-

(1) Any methods by which the existing co-operation of I.L,.P.
and F.S.s in the provinces can be strengthened.

(2) Increasing the number of Fabilan Societies in the Prov-
inces, in co-operation with the I.L.P. branchee, wherever
desirable.

(3) Methods of co-operation in extending the usefulness of
educational courses of lectures, both in the fundamentals
of Socialism and in local Government.

(4) To enguire into the possibility of lecture training for
young members of both bodies.

(5) To arrange, if thought fit, for national campaigns on
the lines of those in favsur of the Minority Report, for
example in favour of Municipal coal supply, Nationalisa-
tion of Coal Mines, &c. @nd t- endeavour to get leaders
of the two socleties to appear on the same platforms.

(6) To arrange jointly for urgent political agitations, in
relation to foweign poliey, to promote or oppose import-
ant hills presented to Parliament.

(7) To arrange for joint action in the production and sale
of literature, exchangfing of advertisements.

(8) And in any other way to co-ordimmte the work of the
two bedies.

decisions were unanimously agreed to and were fully
in by the invited representatives of the I. L. P.
The Committee adjourned sine die.

H. H. Sghloesser
Chairman.
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B S present: F. Lawson Dodd (in chair), Mabel A

~ Mary Hankinson, E, R. Pease, W im.uu s.nou.
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1.~ The Chairman reported that Mr. Mitohell of the Regent ,susw:‘ e

Polytechnie, might take Pen-yr-Allt, and m:-o tno

furniture from us for £85. or so. & 3 :
- 2.~ Swiss Scheme. i " :
Replies from various Swiss Iau(ln were read and .
considered and four of the most likely uloa»ted (3
for further Qohidoratm, ‘and_ the Chai >
authorised to enter into nggountunl with them: o .-
in rotation. R T R
;J *‘_‘Fl
3.~ The following wo:'g luggnted as possiblo Di;'eotou - m“ ) &

being red (one for each fortnight) — Graham .
w;uu; A. Hobsonj Professor Thomas Jones, Be&fnh
R, €. B !.nlov; F. M. Pornford, M.A,, cubriuou y &
Mabel Atkinson; Mrs. Reeves; and Bernard Shaw.

The Chairman was authorised to consult them 2
as to the poseibility of acceptance. %

4.- Mary Hankinson and Lawson Dodd were suggested as lhnagera =
each for a part of the time - g~
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(a) Bropesal by Webb:-

[}

on tative Members.
Any -e-%er =§o has served on the Executive Coumittee

‘(“ninterfﬁptedly ?) for seven ycars may, on resigning his
Seat or complcting a year of office without being again a
candidate for election, beappeinted by the Executive
Committee to be & Consultative Member thereof.

Consultative Members shall be appeinted for a term
of three yecars from the date of appointment, and shall
be eldgible for re-electien. :
Consultative Members shall be entitled (1) to receive
notices and agenda of all meetings of the Executive Com-
mittee and ¢f its Standing (and Special ? ) Sub-Committees
(i1) to attend any such meetings and take part in the pro-
ceedings 1in all ways except by voting (iii) to have cireulated
to the Society, with or without a report by the Executive Com-
mittee, ang memorandum which in the Judgment of any two such
Consultative Members, coneurring therein as joint signaterdes,
it 1s ef grave 1-por¥unce to the Sockety to have circulated

(b) Metion b W .

That the following new rule be preposed by the
Executive Committee at the Annual Meeting, to follow the
existing rule 4 under the new heading of ihe Advisory Couneil.

RULE 5. The Executive Committee shall, if and when
it thinks fit, and not otherwise, sejeot from the members of
the Society wﬁo have served on iﬁe Executive Committee for
not less than seven years consecutively an Advisory Council
with the following privilefes and limitatiens.

(a) The members shall have the right te
attend all meetings of the Executive and Standing Com-
mittees and to exercise all the powere and receive all
.the notices of ordinary members of such committees
except only the power to vote.

(b) They shall be members of the Fabian
Conference ex officio but shall not vote unless they
are also elected delegates. X

3 (o) They shall not be elected for a lenger
peried than the term of office of the Executive Committes
which eleats them.

(d) They shall not become members as of
right after the reguired seven years service on the
Executive Committee but only if elected by the Exesutive.

8o that it shall be pessible for the Advisory Council
to disappear through the simple emission of ite re=fleo-
tion by the lleoutir. Committee. \
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Private. Report of the Filnance & General Purposes Committee.

Meeting 20th. April 1910.

Present: Ensor (in ohair); Miss Murby, Dr. Benthanm,
Maude, Sharp, Money, Sanders and Secretary.

o~ licmbers .
g 4:‘gsndidatel were elected, an increase of 20 on last year,
including W, C, Anderson, Chairman of the I.L.P.
9 resignatione were accepted, including lirs. H.G. Wells:
one, Rev, Alex Webster, was ordered to be kept on.

2+~ The ‘aceounts for the year were passed.

8.~ J. Jonas Dodd having replied that he could not supply copies
of his oirculAr to us free of charge, it was decided
not to issue it.

4,- Correspondence.
The Joint Board. It was agreed to pay £6.15.0, the
pro rata charge for the Osborne
Appeal Case.
5. D. P. Invitation to consider joint action on the
Savakar case was declined,

5.~ Delegates &c.
I, L. P, Dr. Bentham and Sanders were appointed to
Conference on L.C.C., Poliey.

International Races Conference.

A subscription of 7/6, to obtain the
Report was ordered.

R- C. K. Ensor
Chairman.
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Private. Report of the Summer School Comml ttee.

Meeting 10th, April 1911.

Present: Dodd (in chair), Mary Hankinson,
C.H. O0'Donoghue, Pease, Sanders and
Jo W. Shaw (Secretary).

1.~ Swiss Scheme.
The Chairman reported he had taken the whole of
Hotel Monte lMore, Saas Grund, for six weeks.

2.~ Directors.
The following were recommended for appointments
F. Lawson Dodd, Edw, R. Pease and Percy Alden M.P. -
one for each fortnight of the School.

F. Lawson Dodd
Chairman,
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Filnance.

Mabel Atkinson
Dr, Bentham
Davies

Dodd

Maude

Miss Murby

Sharp
Schleesser

Sharp
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Publishing.

Barker

Bray

Dodd
Guest

Miss Hutchins

Mrs. Reeves

Mrs. Shaw

Mrs. Wilson
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Organlsing &
Propaganda.

Mabel Atkinson
Dr. Bentham

Mrs., Bentinck

Harben

Miss Murby

Sehloesser

Sharp.
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"“*"" - PABTAN SOCIETY. :

Standing Orders and Orders of Reference to Sub-Committees.

1.- Each member of the Executive Committee shall preside in turn at its
meetings, in alphabetical order, (the name of the member whose turn
it is being stated in the agenda of each meetin§). If the Chairman
gso designated is not present at the time for beginning business, some
other member then present shall be voted to the chair, which he shall
retaln throughout the meeting. The Chairman shall have a vote as

menber of the Commlttee but no casting vote.

2,~ The Meetings of the Excoutive Committee shall be held at the
Society's office, and normally at 5 or 5.30 p.m, on such Fridays

as may be fixed from time to time, A Special meeting may be called
by the Secretary whenever reguired, An Agenda (including as far

as may be practicable, sueh reports of Sub-Committees as may have
been prepared) shall be sent by post to each member so as to reach
him not later than the morning delivery of the day of meeting. Any
member of the Exeoutive Committee wishing to move a resolution on
any subject (other than matters arising out of the report of a Sub-
Committee, or other item # in the agenda) shall glve notice thereof

to the Secretary two clear days before the date of the meeting.

Except by the unanimous consent of the members present, no reselu-

tion (other than aforesaid) shall be moved without notice,

8.~ That Proceedings of the Executive Committee and of its

Sub~Committees,
and any statements made thereat, are

to be ab regarded as absolutely



private and confidential, except in so far as any putlication w@
be made in "Fabian News"™ by order of the Executive Committeq; and

in that case, until such publication. Provided that on the demand
of any five members present the terms of any resolution put to the
Exeoutive Committee and the names of those voting for or against it
shall be speeially entered upon the minutes and shall thereupon

cease to be confidential.

4.- Except in case of urgency, to be decided by vote of the Executife
Committee, all matters for its descision, including all letters
requiring attention or reply shall stand referred to oen or other
of 1ts Standing Sub~Committees or to a Sub-Committee specially
appointed, and shall be considered by the Exeoutive Committee only

on reports from the appropriate sub-committees.

5.~ PFaoch Sub~Committee shall subnit to the next ensuing Executive Com-
mittee a sucoinot report of the proceedings at cach of its meetings,
arranged in numbered paragraphs, and including definite recommenda-
tions on the points on which it desires the Exeoutive Committee to
decilde, The report shall be prepared on the authority of the

Chairman of the Sub-Committee, and shall bear his signature., It

shall state the names of the members of the Sub~Committee présent
at the meeting.

6.~ It shall be open for any member of the !:uuﬁme Coml ttee, to move
(without notiee) with reference to any paragraph in the report of
a Sub-Committee containing no recoanendation, either an expression
of the opinion of the Executive Coumittee upon the paragraph, or



e

s merely that 1t be referred back to the Sub-Committee for further Iy
20~ ¥ " /%

consideration of the subject.
The several recamendations contained in the report of a Sub~Committee

7.-
shall be put to the Exeoutive Committee in the usual way, and the
and the reslutions come to on such recamuendation shall stand
rePerred to the Sub~Comml ttee coneerned for executilon,

8.~ Any member of the Executive Committee may subject to notice move that

any subject be referred for consideration and report to the appro-
priate Sub-Comml ttee; and any such meotion, if adopted, shall dbe
taken into consideration by the Sub=Committee at 1its next meeting,

when the member moving shall be entitled to attend.

9.~ Any member of the Exeocutive Committee may be present at the meeting

of any Sub=Committee, but, unless a member thereof, he shall not

vote, no®, except by permission, speak.

10.~ Each Sub-Committee shall elect a Standing chairman for the year
(or such shorter period as it may decide); who shall be responsible
for moving at the Executive Committee the reception of the report
of the Sub-Committee. Fach Sub-Committee may, if desired, elect

a standing Vice-Chairman.

11.- Each Sub-~Committee ghall eonform to the Standing Orders for the time
belng in forge; shall deal only with the matters within its ews—

~h-64wzﬂé}4ﬂ?puwﬂ/
reference/and act by a majority. It may fix its own time $nd

plage of meetihg, and its own guoranm.

3.
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12.- Each Sub-Committee shall be empowered, (in addition to any =

authority specially given to it by resolution of the Execcutdve
bommittee and to the specific authorities in the Orders of the
Reference),

(a) To discuss and make a recommendation to the Exeoutive
Committee on, any matter within its own Order of
Reference.

(b) To carry out any explicit decision of the Executive Com-
mittee on matters within its own Order of Reference

(¢) To take on $he matters within its own Order of Reference
any action urgehitly reguired in the interests of the
Society, which shall not permit of the delay involved
in awaiting the next Executive Committee; but subjeet
to the foregoing, no Sub=Committee may, without having
first obtalned an explicit deoision of the Executive
Committee:

(x) incur any expense or liability exceeding £103
() make any new departure in poliey or practice;

{z) publish anything in the name or on behal? of the
Society.

13.- The Honorary Treasurer, F, Lawson Dodd, and the General Secretary,
Edward Reynolds Pease, shall be authorized to sign chegues on
behal? of the Society and to conduct the Banking Bueiness of
the Society, and the said Edw. R, Pease shall be authorized to

endorse chegue8 and other instruments payable to the Society.

*I



TS - EUU -
- Orders of Reference.

~--w\' ﬂ’ T-he mapm™

A. F_anuﬁ& =

There shall stand referred to the F. & G. P. Sub-Committee
for oonsideration and report all matters relating to

(a) Einancd
(1) The receipt and custody of the Society's funds;
(2) The subseriptions and donations of menmbers, associates
and others;
(3) The keeping of the Society's acoounts, and the prepara-
tion of all necessary financial statements.
. (b) The election of new members and assooiates. )
4(s) The representation of the Sooclety at Cb&%erenoes,&o.
¢ (d) The preparation of the Annual Report.
A () The management of the Society's office and staff.

¢ (f) The supply of information in response to enguiriecs;
(1) The Local Government Imformation Bureau.

¢ (g) All Bills and Parliamentary matters.

44¥)-The Circulatine Reak Roxcs.

i (&) The arrangement of lectures, &c. at the regular meetings of
the Society.

L (J) Any other business not falling within the reference to
another sub-commi ttee.

‘B. !I!Illlﬂﬂ!.ﬁﬂ!:ﬂﬂﬂﬂi&&!la
There shall stand referred to the P ; oumi
k ropaganda Sub~C t
\ consideration and report, all mattggtarellting to:- o+
(a) Leotures:

(1) The organisation of propagandist leotures, cours
for the Sooiety s s whole and otherwise. ot 4O

(2) The supply of leoturers, &o.

to other opganisations.
h s.
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¢ ) The m=ar" %o be taken to maintain and increase the membership;
e a 1 ‘

@ (o) The provineial Societies and the Liondon Groups. ' =

. The Publishing Sub-Committee.
There shall stand referred to the Publishing Sub-Committee for
consideration and report all matters relating to:-

(a) The Tracts, reports and books that the Society places on sale.

() The preparation of new Tracts, reports and books for publication

by the Society.

(c) The literary property of the Sogiety
(1) The Sub=Committee shall, before taking steps to ocumit the

Scciety to any new Tracts, &c. submit to the Executive
Comm ittee a recomuendation as to the subject, authorship
and other detalls.

(2) The Sub-Committee smll circulate to the members of the
Executive Committee in good time complete proofs of all
publications which 1t proposes to recommend the Executive
Committee to issue.

(8) The Publishing Committee shall be authorized to decide
(subject to report in ecach case to the Executive Commitee)
the details as to the reprinting, revising, and re-issuing
of the tracts, hooks, reports, §c. already authorised by
the Executive Committee to be plased on sale. But it
shall not, without the explicit authority of the Executive
Commi ttee in each case, issue or publish any new matter,

or commit the Soeiety to sueh issue or publication.

(4) The control of"Pabian News".
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¢ Committee met on 26th. April: present, Lawson Dodd
(in the Chair), Sharp, Sandere, Pease, O'Donoghue,
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(a) The program was passed for the press
(b) Bookings were reported amounting (at ].atest date)
to 3¢
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Private. Report of the Publishing Committee. (;31

Meeting 5th. May, 1911,

Present: Mre, Shaw (in the chair), Dedd, Miss Hutchins,
Barker, Bray, Mrs. Reeves, Mrs. Wilson,
Sanders and Secretary. '

1.~ Mrs. Shaw was elected ohairman and Mrs. Reeves Vice-chairman
for the yearj the meetings were fixed for Fridays.

2.~ Tracts in the press.
(a) No. 157. "The Working Life of Women®" By lidss Hutohins.
The foregoing title was selected, and 7,000 ordered.
(b) No. 158. C. O. S. Reported partly set up.

é.- Tracts ’ra;gucl.
(a) The Necessary Basis of Society By Sidney Webb.
CQ!. revisgd by the suthor, was ordered to be set up.
(b) Women's Lodg Houses.
The decision that M#®. Hylton Dales paper could not
be printed in its present form was approved (and
she has since ooncurred and decided to print it
herself)
(o) Medical Profession. Dodd agreed to revise his ’mr
of some years ago with a view to publication forthwith.
(d) Seven other papers or als were deadd oconsidered
and in most cases erred for further reports.

4.~ Furnivall Memorial Volume. It was agreed to send out an advt.
with "Fabian News" free.

S.~ Censorship of Advts., Referred by the Exeoutive for Report
The following was agreed tos-

That the unanjmous decision of the Bxecutive on
the advice of Publishing Committee (since the
guestion was raised) not to acoept any sort of
advt, of a recent publication off John Burns
indicates that a censorship is necessary, and
they cannot recommend any improvement on the
present method by which all cases where the
sec. 18 1n 4 , Or proposes to refuse are
referred to the Publ Commi ttee and as
a rule reported to the cutive



6.~ Tract Sales for year.
On consideration of the Stock, it was agreed

(a) To drop the following, nearly out of prin§
No. £23. The Case for an Eight Hours Bill (1891)
No., 40, Eleotion Manifesto, 1892.
No.126. Abolition of Poor Law Guardlans (1906)

(b) To reprint 1000 each of
No. 70. Report on Fabian Policy (1896)
No. 79. A Word of Remembranoce and
Caution (Woolman) (1897
No.122 Municipal Milk. (1905

(¢) In view of the stock of No, 139 "Soclalism and the
Churohes® by Dr, Clifford, now standing at 12,919
and the sales for the year , 2538 only, to prepare
a portrait Cover,

(d) The best sales of old Tracte for the year were
No. 146."Socialiem and Superior Brains" 9664
" 5."Facts for Socialists" 3541
" 133."Socialism and Christianityr(Dearmer) 2156
" 148."What a Health Coumittee Can do"
(pub, March 1910) 1155.
" S51,"Socialism True and False" 1393
and the worst

Those Wretched Rates. Increase of Stook 43.

7.=- Advts. It was agreed to take an advt. in $he "Young Liberal"
12 issues 1 year for £5.

Charlotte F, Shaw
Chairman,



Private. Report of the Organising & Propaganda Committee.

= (&
Meeting 4th, May 1911,
Present: Mabel Atkinson (in chair), Miss Murby,

Dr. Bthel Bentham, Sohloesser, Sharp,
Herben, Sanders, Pease and Mps. Shaw.

1.~ We have elected lMabel Atkinson as our Chalrman and H.H.Schleesser
48 our Vice<~Chairman,

2,= Membership

The molth's oandidates, 18, were elected, and 2 resigna-
tions were accepted.

48 members (inoluding Frank Smith) not having replied to
final notice, were ordered to be struck off unless they
reply to the special letter which they will receive in
due course,

14 members whose addresses cannot be traced were ordered
to be struck off,

3¢~ New Societies.
The Org. Secretary has formed at new Society at Crewe

and visited Dover on iMlay 10th. to form a Society in
that town,

4.~ Suburban and Provincial Lectures.
We have agreed that the Org, Seo, should give Courses
of leotures for the Manchester (3)y Newcastle-under

Lyme, and Drewe Pabian Soocieties and for the Hanle
I-L.’. in Ooto'bel'. — .

S5.= Propaganda Actdvities 1911-12.

We have considered the Question of expenditure in oon-
nection with propaganda for 1911-12 2:14 recommend that
about £400 be spent as in the last three years for this
purpose and that a grant of this ameunt be made, if neces-
sary, from the No, 2 Acoount, We do not propose to adopt
the usual method of expending the whole of this sum upon
Suburban and Provincial Lectures, although a number 3
Courses will be arranged, but to use it in part for
other forms of Propaganda whieh will in due course be
reported to the Bxecutive Committee for its ¥ spproval,

6.~ Annual Fabian Conference,

Cliffords Inn has been secured for th
e Con?
July 8th. gnd notices sent to Sooietielotn:r;::;:?
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7.- Pabian Dinner Acoount, -
The Receipts -ountol to “I.l..o and BExpenditure
: to 262.18,0. exclusive of printing and pestage.

8,~ Conference on L,C.C. Elections 1913,
The Org. Sec., made the report attached on the
above Conference.

Mabel Atkinson
Chairman.
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Cenference on L.C.C, Flections 1913.

(B

Report of Org. Sec. as delegate.

I attended on April 29th. the Conference at the Food Reform
Restaurant called by the I,L.P. to consider vhat steps should
be taken to prepare for the running of Labour and Secialist
candidates at the next County Council Blection, March 1913.

It was decided that a Central Committee be fgrmed as follows:-
from the Divisional Council of the I.L.P.

from the Fabian Society

from the Women's Labour League

= 0 ®

from each of the local Trades Councils,
Labour Parties, or other properly constituted
Labour and Soclalist organisation which puts
forward a oandidate at the Fleotion.

It was further decided that this Committee should report to a
further Conference to be held in October as to the present London
County Council Electoral situation and also submit a scheme for
the holding of guarterly Conferences and defining the powvers of
the Conferences and the Committee,

Although I did not vote on any resolutione before the Con-
ferense I took part in the discussion and made Several suggestions
which wer¥ adopted.

Wm. Stephen Sanders.
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Private, Report of the Finance and General Purposes Committee.
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Meeting 11th, May 1911.

Present: Maude (in chair), Davies, Miss lurby, Dodd,
Sharp, Schloesser, Dr. Bentham, Sanders
and Secretary.

1.~ Aylmer Maude was elected Chalrman and Emil Davies Vice-chairman
for the year. Thursday was selected for the day of
meeting,

2.=~ The Auditor's report on the Balance Sheet wae received, His
alteration, charging the printing and postage for the
dinner to the dimner a/o, was considesed and accepted.

3.~ Accounts for April were submitted showing a fall in Members!
subscriptions for the month from £136 last year to
@ lanations relative to this were gilven.

4.~ A Subscription in kind.
Two pleces of silk sent by a member from Central China
to be scld as a subscription were submitted, and effer
of 25/= from Dodd was by resolutiem ao_Oelate;°

5.= Financlal Scheme of the Organising Committee.

This was diseussed and doubt having been expressed
whether the grgoul of the Organising Committee
was Pightly formulated, it was agreed to recommend
that the Chairman of that Committee be asked to
take 1t back for re-consideration.

6.~ A new Lecture.

On a suggestion from New Zealand it was resolved to en-
deavour to get Dr, Findlay N,Z, Attorney General to
lecture to the Society at the end of June om New Zealand.

(The fonowug‘ ossible (and ossible) dates.
Friday May 26. 8., Besant's leoture
b June 2. (End of Destitution Conference. In-
sufficient notice)

June 9.

wi 16, Lner'l Lecture
" 23 (Coronation)

" 30

Which date ?



cpwrd® popgTosamex’® DIR® pSULFET ZFUTOLE
sresevei Wemge (I0 6797%)* peafes® y¥es weepl® pogg’

VYUY |,
d

.

—

(4

A

\‘)

— A

v

BRTAT{E"

: —
".- Tr.ot. t° n. ’..o L
It was resolved to send out the Referendum and New

wee;Tu€ TIEFC meA TATT’

peboLy O §P6 LIUINCE TUG GOUCLET prEBoese COMUTLESS

A=

Reform Bill tracts to M.P¢s. with a ocovering letter,

8.~ Government Insurance Bill.

It was resolved on Webb's suggestion to recommend the

appointment of a Committee to consider amendments
to this Bill and to prepare if thought fit, a letter
to be addressed to Trade Unions thereon: and that
Dr. Bentham
Dodd
Sohloeaser
Mrs., Wilson and
Sanders
be members of it with any others of the Executive
wvho desire to serve.
Further that the Committee be announced in Fabian News,

9.~ Next Session's Lectures.

%

Mise Murby, Dodd, Davies and Schloesser were appointed
a Committee to draft proposals.

Aylmer Maude
Chairman.
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Eftiiii' R‘rq:t of the Organising & Propaganda Committee.

- Meeting 18th. May 1911,
Present: Harbem .
Miss llurb?!.airj. Mrs, Shawy lrs, Bentinek
Sanders. ‘aesser, Dr. Benthanm and 3

- —— " 7 o o ]t T

T

1.~ Membership. Resignations. Two resignations were reo.
and accepted. ~

2.~ New Society. The Org. Sec. visited Dover on Iiay 10th.
and addressed a good meeting promoted
by a new Society.

3.= Local Government Group.
An excellent secretary, A. E, Lauder, has
been secured for the L. G, Group which
will resume activities in the autuan.

4.~ London Labour Committee for T.C.C. Elections.
Invitation has been received to appeint
two delegates on this Committee promoted
by the I.L.P; The Executive Committee
has already appointed delegates.

H. D, Rarben
foting Chairman.



Private.

A e M e Ml o S f & Propaganda Committee. =
FréﬂQng D it s s 0 1S TOtEd P \E%>
Ma§;1 gtkin (in chalr), Dr., Benthan,. Mp
- -gzn. chloesser, lire. Bentinok e 8. Shaw,
........ ders and Pease. ’ 8 Murby,

TS -

l.~ Membership.
The month's candidates; 31w
were accepted.
Four members were struck off for not ed ?nd 2 resignations
address.
.~ Bland's Resignation. Q088 of
Letter from Bland giving reasons for his resign&tibn
read. It was agreed to recommend E.C. to urge him to
withdraw hie resignation.
3.= Annual Fabian Conference
(a) The appended list of resolutions for the Conference
have been received.
(b) We recommend that the following resolutions be piaced
on the Agenda by the Exeocutive Committee:

(i) Joint Action with I.L.P,

That this Conference welcomes the formation
of the Joint Standing Committee of the I.L.P.
and the Fabian Society comprising delegates
from the National Administrative Council of
the I,L.P, and the Fabian E.C., and recommends
that local Joint Committees be formed by the
local Fabian Societies and Groups and the I.L.P.
Branches.

(1i) A resolution embodying the views of the E.C. on
the Insurance Bill.

It is suggested that the whole afternoon be
devoted to the Insurance Bill and that there
be two speakers to introduce the resolutions
and explain the Bill: Harben and a representa-
tive of the Women's Group

(11i) A resolution (%o be draf\ed b; liabel Atkinson)
recommending affiliation of Fabian Societies
with the Workers Educatlonal Assooiation

(c) The Social Committee propose to organise an At Home
with Refreshments at the New Reform fe Club on
July 8th. to the provincial delegates to the Con-
ference. Other delegates and members of the F. S.
ninepence. We recommend that this action be ap-
proved.
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4.~ Subuwbam and Provincial Lectures.

We recommend that the sum of £250 be voted for Suburban o
and Provincial Lectures this year as against £390 and e
£372 in the previous years. The lecturee to be given
under the auspices of local Fabian Societles and Groups
only excep% under speeial ‘eireumnstances. We have sent
This recommendgtion to the Finance Committee for them
to report eoncufrsntly.

5,~ Standing Joint Committee of the 1.1 P,
Report of the First Meceting 19%h, May 1911.
Present: Anderson and Holmes (I.L.P.)3 Miss Murby,
Schloesser, Sharp, Pease and Sapnders (Fabian
Society).

l.~ Chairman, W.C, Anderson was elected Chairman of the
Committee.

2.~ Secretaries, It was agreed that F. Johnson aund W.Stephen
Sanders bs Joint secretaries.

3.~ Finance &c. Tt was agreed that application should be
made for a grant of 10/~ from each constituent Society
for expenses, and that the secriéitaries obtain a suit-
able minute book.

4.~ Title of the Committee. It was agreed that the title
of the Committee should be "The Standing Joint Com-
mittee of the I,L.P. and the Fabian Society".

5.~ Co-operation between l.L.P. branches and local Fabian
Societies. Anderson and Sanders were appointed to
draw up a circular giving suggestions with regard to
methods of co-operation between the two arganisations.

6.~ Joint Lectures. It was agreed to recommend that a
course of propaganda lectures be held jointly by the
I.L.P. and Fabilan Society on Friday evenings next ses-
sien 1n'ﬁ1;qe*g' usual Fabian lectures: suggested sub-
Jeotsn, ext Steps to Socialism". Lectures to be held
at Queen's Hall or large Memorial Hall, lNumber of lec-
tures six or eight. Leoturers suggested, Shaw, Snowden,
Mrs. Webb, Macdonald, Clynes, Ensor, Anderssn, Hardie.
Ticzets to be issued for reserved seats to cover cost.

7.- Natlonalisation of Industries. It was decided to recom-
mend that a Joint Committee be appointed to draw up a
scheme for the Naticonalisation of the Coal Supply and
to plan a joint o algn.

8,- Literature. The question of joint actien in producing

- and distributing literature and exchanging advertise-

ments was deferred until next meeting.

9.~ Next Meeting was fixed for June 20th, at 5.30 p.m.

We recommend that 3, 4, and 7 be approved; that the
g:inc;lal,e of Joint Leotures as suggested in No. 6

, roved without committal to number and other -
details. Nos, 1,2,5,8 and 9 are informative




: . : Gro Seoretaries.
6.~ Conference with.LongozoLg::: ;.cggferqnoe vith the London

Local Seeretaries durlng tne'fifgt week”
in July ne : i : ;

7.~ Hull Fabianm sog:':fyéec. has visited Hull Babian Society

threatened with extinmetion. A new
‘hioht:;. :2: secured at the meeting he attended,
:’;;:n og wprk adopted for next season, an% the
Society is now likely to recover. '\ ,

Mabel Atkinson
Chairman.
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‘icv Lias LULlelclge 1S O Opinion Thavt 1t 1is
desirable for the Fabian Society and as many local Socie-
ties as possible to take an active part in the promotion
of Town Planning mchemes and in the formatien of local
Committees under the Housing and Town Planning Act 1909.

Further, that the Fabian Society should pub-
lish a tract at an early date on the practical applica-
tlon of the Town Planning Act",
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Resolutions for conference. —

= 2

1.~ Clapham and Distriet F.S.

——— oy Sy o T

Roe=

"That this Conference recommends the Executive
to enguire 1h$e«§:; subject of economic equality with a
view to emphasieing the principle in Fabian propaganda".

Fabian Women's Group.

3--

"That this Conference, #hilst cordially accepting
the proposal of State-aided National Insurance in sickness
and maternity, considers that the Bill now before Parlia-

ment needs drastde alteration to safe-guard the interests
of women",

Geolders Green F, S.

"That this Conference is of opinion that it is
desirable for the Fabian Society and as many local Socie-
ties as possible to take an active part in the promotion
of Town Planning mchemes and in the formatien of loocal
Committees under the Housing and Town Planning Act 1909.

Further, that the Fabian Society should pub-
lish a tract at an early date on the practical applica-
tien of the Town Planning Act"




> n Dodd, Mrs,
Bray , Guest, Barber, Sanders, and

(¢c) Tract 159. Necessary Basis of Society.
Being set up.

st "n..uad sontaiotag thw Cglens of leotares.
(2) PROPOSALS for TRACTS:

Bo—

*

M & ddaption of $Fl.2.0. do givam %o

~(b) Fducutio After full discussidnuit was
o rets bdiogld fite h sthuridye over (he Sve,

(¢) Two other papers offered were rejected.

(¢) Seven other proposals.Wexe dealt with.
el dewe

&w

(a) Dodd's Medical Profession. Ordered to be set up.
roapizs el that
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Private. Report of the Finance & General Purposes Committee.

J

Meeting Sth, Jume 1911.

Presen # (4o chair), Mabel Atkinsoa, Dr. Benthanm,
i Serkee Lﬁy. Sharp, Dodd and Secretary.

1.- Accounts for were submitted, an of 832 in

» the “& with small
..C;: m&, in of.ho:“ i e
excess year.
2.~ Estimate !b! Country Leotures.
The and P, Committee proposal for a gramt of
£/L50 No. 2 a/e for dectures for the year was approv
3.~ Sub-Committee

It vas agredd to recommend that the of the three
onnl::. Sub-Committees be sent to members of the
Exeoutive.

‘._ D.l.‘ﬂ“.o
Labour Movement, on the National Imsurance Bill, &o.
H, D, Harben was appointed.
British Association of Labour Legislatiom. L
June 29. 3. 30 p.m, 2 Delegates wanted. g

5.~ Civil Serviee. /
Oh a letter fyom Mrs, 0'Brien Harris it was reselved to
regomnend that a Committee be inted to comsider the

terms of entrance to the Civil Serviee: that Mabel
Atkinsem be chairman, Miss Murby a member, and the fol-
lowing be invited:- Mre, Harris, S. Herbert, J. Gibson,
R, W, Macrosty, W. G. Gilbert and W. R. Southeard.

6,- Lecture Courses.
The fol recommendation from the Standing Joint
Committee with the I,L.,P. was considered on reference
from the Organising and P, Committee

te recomuend that a course of
leotures be held jodntly by the

I.L.P. and Fabian Society on Friday evenings
next sessiea in e of usual Fabian leo-

tures: es subjeots, "Next te
Soclalisn®." ""—M .
tures to be held at Queen's Hall or large
Memorial Hall, Number of lectures six er
eight, Leoturers suggested, Shaw, Smowden,
Mrs, Webb, -u-r:.ug. Clynes, Emsor, Andersonm,

Hardiey Tiocket issued for reserved
seats to cover cost.
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It was reselved by 5-)
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and Hardie of the I.L.P. would take part, togetiner, it is hopéd,
with Shaw and Mrs. Sidney Webb (on her return a year hencc) and

others of the F.S. The meetings might be held in the Queen's

(®;
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R e alshals OF The LiNTIUs ¢ GoUnLE BiSoues COWNTEIee”

NEXT SESSIONS LECTURES:
' &

As regurds next Session's Work, the Standing Joint Committee

of the FP.S5. and I.L.P. have decided to recomménd that a series
of lectures be given under the auspices of the two bodies by

their leaders on "Next Steps to Socialism and how to take them."

They propose that these Lectures be held once a month in
place of onme of the regular Fabian Lectures. They consider that
this will attract to the meetings the regular Fabian audience and
acquaint them with the point of view of the I.L.P. and Labour
Purty of which some of them are by no means Well informed. On
the other side it will bring members of the I.L.P. to our meet-
ings, to our mutual advantage.

It is belicved that Snowden, Macdonald, Clynes, Anderson,
and Hardie of the I.L.P. would take part, together, it is hoped,
with Shaw and Mrs. Sidney Webb (on her return a year hence ) and

others gfithe .S The meetings might be held in the Queen's

(S7]
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Hall, if big public advertisement is desired: otherwise in the
large Memorial Hall. The scheme would make public the alliance
between the F.S. and I.L.P. and have muny incidental results of

value.

RECOMMENDATION :

That the proposals of the Finunce Committee on this subject
be approved.

That a second series of lectures on Eguality on the lines
of the enclosed Report be considered, and if approved the pro=-
moters to reyuested to work it up.

$

OF SDAL %0 aewire In thie BATREF e o V
upmwuo-nmo‘nh-‘us-m”“con
aation in .“"tl".L > } s &

et mareene, 8. ?"""“""'

mk,mrunﬂ‘mtcm&nommm

SRBard %

Wu»»mamn-hnnnnmtun

1

Yii
—



ECONOMIC EQUALITY AS AN IDEAL OF FABIAN SOCIALISM.
A POSSIBLE LECTURE SCHEME FOR THE SOCIETY.

n \
)

Qﬁo\joo‘ofﬁ.mﬁon“ﬁh“hhntﬁam.
of Fabians to work upon the subject of economie eguality as an ideal to
be admed at., Do we reslly want complete ogonomie eguality between
individuals ? If we do, in wvhat form do0 we want 4% ¢

If these guestions were set before every member of the Socdety

and carefully considered by him or her, the diversity of answers would

be great, becsuse we are only now waking up %o the consideration and
Fabaiss have not made wp their minde on the subject. Yet the guestion
of what we desire in this matter has a very direct bearing upos our
action in practical politics and becomes wepy more pressing every day.
Our hesitating attitude, and the hesitating attitude of other Soeialist

bodies, with regard to the Insurance Bill is merely one instance in

point, The guestion of the eco omie relation of the indig®idaal to

the community used to be put aside as a problem of to-morrow; it is

mumtu.uu-‘q.mnm.n-ummano
every measure of soocial reform.
It 1=

mm'onubwnntm.unm.unmum-hhluot
mmotmmuomm&”mthu.
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out its part in the imtellectual sphere, Fresh theories for a Z
vorking hypothesis of socialism must be evolved, Probably amongst
Fabians are some at least of the minds which will take sctive part
in this process, and it is time we set about it,

As & mentsl stimuléus the promoters of the following

scheme suggest a course of lectures, which will take the ideas of
econonie oﬁ-llty ot of the confused issues of popular coatroversy
and pose it on the intellectusl plame, - not as an abetract proposi-
tion, but as a universal social tendenoy, which may be recognised,
differentiated and studied as & fundamental faot in sooial and mental

development. The obJect of the course of lectures is not to thrash
out but to pose the guestion. ‘

Course of Leotures

Lecture I. Ecomomio Eguality in various shapes, as a world-wide
tendeney.

(The lecturer must be an expert sociologist, noty mere generaliser)
Leoture II. mmxw.-un«uyum.tmuumt
ages.

(The leoturery must be an expert in our social history,)
Leoture III. mm‘vun“uuunuu-u.
great Utopias. (By a ldterary espert.)



Leoture 1V. Boonomic Eguality as advoocated by sohools of modern |~

e
socialism.
(This might inolude some of the experiments in ocommunity life.)

Leoturey V. Egonomie Eguality in relation to the payochologiocal
evolution of the last four centuries, the development and the olaims
of individual persénality.

The course should havey s chairman, a Fabian, wvho can finish
the series of leotures by drawing together the contributioms to the
general idea of economic egulity which have resulted from the various
points of view from vhich we have been regarding it.

(Lleotures 3 and 4 might be drawn into one, and s0 might leoture 5

and the chairman's conolusions = if we get the right sort of leo-
turers to do this effectively.)
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REPORT OF THE PUBLISHING COMMITTEE AT OFFICE ON JUNE 830th, 1911, \/
Present, Barker(in chair), Mre Wilsén, Dodd, Bray amd Secretary,

1, New Tracts: 7000 each of The Case against the C,0.S,,and The Neces-
sary Basis of Scciety were ordered, and 5000 of the por-
trait cover for Dr. Ciifford's Tract.

2¢ National Labour Press: In reply to guedy about 4&lse tracts for the
I. L. Ps month's propaganda on $0/- Legal Minimum Wage

and the BEigit Hours' Day, it was agreed "
(a) To allow them to repring Tract #8 from our etereos

subject to any alteration deemed necessary by Mao-
rosty and the Searetary.
(o) Te sell them our No., 128, The Case for a Begal Min-
imum Wage, at an extra 5j% discoumt, and to add a
slip to be drafted by Sanders, re the Wages Boards
Act, etec,
3, Other minor matters were eemsideseddcalt with and propesed tracts

considered, Some business which was not pressing was

postponed.
H. Granville Barker,

R I St L Chairman.
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'REPORT OF THE ORGANISING AND PROPAGANDA COMMITT E &@
— !M‘F.,- 'm" MI ‘0“0 1911. -
Present. :::Q Atkinson(in ekair) Dr. Beathaw, Schloesser,Sanders
nd Pease, Also Jrs Wilson and Dodd,

1, Annual Conference, Ve have oonsidered the Agenda of the Fabian

*h

__ Conferenge, J 8th, and we make the following recem-

mendationst (a) That M. H.Schloesser be nominated as
Chairuan of the Conference, (b) Resolutions, (I) That
3,5,7 & 8 be left as open guestions, (II) That 2 be mo-
ved by Maéss Murby. (III That the followlug amendaent
be moved to No. 6: That 21l words after the word
"agadnst®ee dedeted 1n the farst line down to and
inoluding the word “older" in the fourth line be
deleted, and the following woris be substituted
therefor:- "the present narrvow and 1l1liberal pro-
védsion for highe: edum tion, whioch results in the
réstriotion of the higher branohes of the Civil
Serviee to men who have reqeived their education
in the great publiec Sohools and Universities; it
urges that provision be made whereby men and womer
of all olasses who are fit to benefit by it may
have accesa to the",
) That the word "propesal® in llo.9 dbe altered to
prineiple,

2. Donatinn fron Hampstead Group, The WHampstead @roup has donatal

£5, 5, 0 to the Soelety as an expression of thanks te
the RE.C., for help given in speaking for the Group, We
have sent a resolution of thanks,

f

5. Conferense with Secretaries of Looal Grouwps. We held a Confem=—

r s

.

ence with the Secrctaries of the Londen Local Groups,
and will report later as to the procceddugse

Lecture Course, We have agreed to the reguest of the
Ilford Fabian Sosiety for a Suburban Course to b¢ give
en by the 0¥ge. Seoretary.

Mabel Atkinson,




REPORT BPF% THF SUMMER SCHOOL COMMITTEE MEETING, 28th JULY 1911.

1.

2.

Propesal that Mr Mitehell pay £7. 10. 0 tewards the rent eof
Pen-yr-Allt for last guarter,(takem at his request) was ap-
proved.

It was resolved that guests who had premised lesctures, Prof,
Ward (2), Mabel Atkinson (2), Clifford Allen (1), Miss Simen
(3)y be given three days hespitality (valued at about 21/-)
per lecture.

It was reported that the furniture at Pen-yr-Allt had been
sold far £92 net and that arrangements had been satisfactor-
ily ocarried out by West at a cost for expenses of £7, 3. 0d,
and that the house is now vacated,

Bookings reported numbered 178: a Communal Chalet, accommod-
ating 18, had been taken: very little room for woemen is new
avallable,

Arrangements were ardered to be made for the sterage else -

where of the boxes now in the O0ffice, Lawson Dodd,

Chairman,



REPORT OF THF FINANCE AND G,P. COMMITTEF, 6 JULY 1911, &
PRESENT: Maude (in chair),Miss Murby, Miss Atkinson, Dr.Bentham, Da vies
Schloesser, Dedd, Sanders and Secretary.

1. (a) Aceounts for June showed a reducgion in subscriptions of £16,
and a net reductien of £17 on three months receipts for the ehieg
acoounts: but the month was exceptional, no reminders were sent
out owing to the absence of J.W,Shaw en heliday.
¢bd It was reported that £93, proceeds of the LLanbedr sale had
been received, and £100 placed on depesit,

2, Woolwieh. Tietter receive asking help for registration, The Committe
appeared to concur in thinking that the hecessary action should
be taken, but ordered a full report on the situation.

3, Case of Miss Malecka. It was deocided torefluse to take part in a
Trafalgar Sguare Deménstration, and to recoumend the S.D.P. to de-
fer it, as likely to injure Miss Malecka,

4. Delegates, It was dccided %o appoint
(a) Miss Murby,Mrs Wilson and Miss Atkinson as delegates(at 5/-
each) to the Womens International Couneil of Labour and Secialist
Organisations and,
(b) Aylmer Maude to a Joint Board Trafalgar Sguare Demonstration
to Jauréds on August 13th.

5, Next Sessions Lectures. Letter from Mrs Wilson saying tha the fol-
lowing was the proposed course on Eguality.
Edw, Jenks, Principal of the Law Socilety,
Ensor,
Miss Murby,

and if possible, Graham Wallas, and TLowes Diekinson,
It was agrecd

(a) That the above be approved.
(b) That the FEguality course be taken one a month.

(o) Taat tue Mimersnt-my

6. Trade Union Label. On letter from the Seoretary (an old Fabian) of
the Boot and lh_u Operatives asking help in popularising a Trade
Union Label, which oarried with it an agrecment between the Trade
Union and the Fuployers to arbitrate on all disputes, it was agreed
to get further information and to publish our approval

Ayl er Maude,
Chairman
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REPORT of the COMMITTEE on LECTURES.

The reference of the Committee was to draft proposals for
next session's lectures.

The first thing necessary to put the whole question of the
organisation of our lectures in systematic order is to consider
the reasons which prompt us in holding Public Lectures at all.

They may be briefly stated as follows: -

ATIIS of LECTURES and MEETINGS :

(1) Rducationul for (a) our own members and (b) the
general public.

(2) Publicity - i.e. to make the work and objects of the
Fabian Society known to the public directly or through
the Press.

(3) To give an opportunity for general discussion on im-
portant public yuestions, or on matters relating to
Socialist opinion.

The Recommendation or Scheme of Lectures to be here outlined
by the Sub-Committee will have in view how best to forward the
Education of Members, to emphasise the existence of the Society
on the mind of the public, to furnish an opportunity for a good
discussion of the subjects dealt with, and finally to promote

the best means of producing debutes and lectures.

1%



SUGGESTED SCHEME .

LECTURES TO THE SOCIETY: =

These muy be divided into two kinds called for convenience
Class "A" und Class "B", First those given by distinguished
persons whether Socialists or not with the object of educating
ourselves and the public on guestions of general public interest,
such as - India <and Colonial yuestions = Literary guestions
tearing on Socialism - Military Service = Munilcipal Administra-
tion = the Relation of Philosophy and Religion to Socialism and
criticism, hostile or friendly, of Socialist Theory and Methods.
There should be four to six of such lectures in the year and only
the best known and accredited persons should be gsked to give
them. The public should be admitted when thought advisable.

The second kind of lecture, wviz. Clags "B" , of which there
might be the same number as Class "A", should be given by approved
lecturers, including Members of the Executive, the Groups and the
Society generally, and others. Long notice should be given to
those lecturers chosen, and the kind of thing wanted should be
indicated to them. These lectures might deal with the untrodden
path in Socialist theory and practice, such as the application of
Socialist theory to Insurance, Banking, Local Taxation, Wholesale
and Retail trades, Manufactures, Public Health problems, etc., A
smull strong Sub-Committee should be appointed to arrange the

courses of lectures well in advance.



THE OBJECT OF DISCUSSIONS:

In order to raise the standard of discus ions at public
X @
and Society Meetings it is suggested that hh:cn:nr:ﬁn:r speakersng’
& Ke hanman Vi comillafion anbi U Seonclons -
be reyuested epte; desomidvinstamc-oumeigune 11 advcmce/(to take part

in the debates when called on for len—msEmmeg apeecheg,uné—ﬁebece

e

Y-Sk o v d—e—trs—u—rul
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PUELICITY: & (uim e adwme B Sacju § Lrcal Srwilas,

b

It is of great importance that the public lectures should be
well advertised by newspaper announcements, advertisements,
particularly in the "Porthcoming Events" column, and also that
they should be widely reported. To this end an official report
should be prepared for insertion in the press. Invitations
should be sent to persons well known as being interested in any
speciul subject dealt with (such as India, when officials from
the India Office might be invited), and when thought advisable

these should be ssked to take part in the discussion.
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Private. Report of Summer School Committee.

Meeting 10th. July 1911.

Present: F, Lawson Dodd (in chair), Mary Hankinson,
Mabel Atkinsom, G. T. Hankin, Miss Enid
Steele, Wm, Stephen Sanders and J.W.Shaw
(Secretary).

l.~ The Committee accepted the offers of Lawson Dodd and
Miss Enid Steele to store part of the furniture.

24= The Chairman and Secretary were instructed to draw up an
interim budget for submissiom to the Executive.

3.~ Statement of estimated loooip?o and Expenditure in connection
with Swiss Session was presented and passed.

F. Lawson Dodd
Chairman.



Tmabos dem L e ) SN -
Presented to the Execu$ive Committee for sanction
2lst, my 1911.

Estimate of Receipts and Expenditure from
1st. April to 30th, September 1911.

Bescipts. a Ezpenditure .
1.~ Cash Balance from) 12 1. (a) Rent & Rates £
01d Committee ) Pen-yr-Allt £14
(b) Coal, Light-
2, Private opendng ing &o. 4 18
of Pen=yr-Allt 2. Arranging for
at Easter 11 temporary ex-
tension of Lease
3. Guarantee of part at Pen-yr-Allt H)
rent of Pen-yr-Allt 3. Vacation of Pen-
from Pelytechnie 7 yr=-Allt, and re-
and storage
4. Swiss Sessien (es- of ture 15
timated em basie
ef all accommoda- 4. Swiss Sessign
tion taken being Cost 2052
ocoupied 2226
5.-Printing &c.
Nete I. Detailed statement a) Prospeotus £15
of items 4 presented ) General ) 20
to Summer Schoel Com-
mittee 6. Salary of Secretary 8
Note II. Pestage & Typing 7. Sundries 3
are not allowed
for, being included
at present in the , Surplus 135
expenditure of the
Society.
CAPITAL :4:
Net Proceeds of Sale
of part of Purniture £93.
£2,256 _£ 2,256

————————

Je. W. Shaw (Sooﬂt.;.,)

F. Lawson Dodd (Chairman).



Meeting 13th. July 1911,

Present: Mabel Atkinsen (in ohair), Dr. Bentham,
Mrs. Bentinek, Miss Murby, Sohleesser
and Sanders.

1.~ Membership,
The menth's cdndidates, 7, were elected and five
resignations were accepted.
Letter was received from Bland withdrawing his resignation.

2.~ Cambridge U, F.S.
A reguest has been received from the Cambridge University
F.S. that the London mug should pay the cost of
printing their Annual Report for the past year which
contaime account oi important work during the period
oovered, We consider that the E, C, might agree to
meet part of the expense as the Report will be of
value for propaganda parposes, We therefore recom-
mend that the E, C, pay a sum not exceeding £2.
towards the cost of printing the Report.

3.~ Webb's suggestions.
Certain suggestions for extended activities were made
by Webb to the Special Committee on policy. We have
considered these and recommend $he-By@e that the E.C.
adopt the follo $=-
(a) That a Press Committee be formed te organise
propaganda through the newspapers &e,
(b) That the duties of the Social Committee be
made more important and the soclal evenings
organised by them be eccasionaly ocarried
out on a larger seale.

Other suggestions dealing with the University Societles are
being oconsidered and we will report upon them later.

4.~ New Soociety.

Steps are being taken to form a Fablan Sooiety
at Portsmouth,

5e= Leoture List.

We have given instructions for the Leoture List
to be revised and re-dssded.
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6.~ Report of the Conference with secretaries of London Local Groups
Wednesday July Sth., 1911. .
Bresent. Members of Bxeoutive: MBSl Atkinsen (in chair), (
Schloesser, Harben, Miss Murby, Sanders. =
Seoretaries: Tiffen (Deptford, Kratzel (Hampstead),
Anderson (Lewisham), Mrs. Sohloesser (Chiswiok),
Miss Challenger (C )y Miss Hayland (Paddington)
Gilbert (Streatham).

All the Lendon leeal Groups were represented &t the Confer-
ence which lasted about 23 hours, The diAffioulities of Group work
were discussed at oomsiderable length. The chief one seems to be
the slackening of interest of the Group members after the first
two or three sesedens, scasons. Most eof the Groups are able to
hold sucoessful propaganda meetings for a year or twe and then
they begin to drop off in numbers., It was generally felt that
the holding of leotures should be supplemented by other activities
which should be stimulated by the Exeoutive., The follewing sug-
gestions were adepted by the Conference

1.~ That the local Groups be asked t® nominate members of
special Committees.

2,~ That financial and other asistance be given to local
Groups by the E.C. in getting up occasional big meetings.

3.~ That the local Groups be set to work on a town planning
campaign in connection with their distriots.

4.- That the local @roups be urged to take wp the guestion
of Local Taxatien.

S.,~ That the local Groups be urged to promote the work of
the Workers Educational Association,

6.~ The Lecture List should be revised and Groups to use it

?: seouring invitations to lecture te other organisa-

7.~ That a Conference of the Committece and Secs, of Lond
local and Socleties within the m.: huo:n
area be held periedically in June and goubor.

8.~ That Sunday evening indoor meet be held at Deptford

if possible next session the lecal Group, th .
to assist in finding m-:!u. St

We recommend Shat the E.C, agree to No. 1, 2, 3, 5,
6, 7, and 8, but that No, 4 be not adopted.
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8,~ Meetings to be addre Bernard Shaw.
Bernard Shaw has & the Org. See. to
address five big outside London to
be organised by lecal Societies. !
Mabel Atkinson |

Chairman. :
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Meeting 20th, July 1911.

Present: Maude (in chair), Miss Murby, Dr., Bentham,
Mabel Atkinsen, Dodd, Sharp, Schleesser,
Sanders and Seoretary.

le= Woelwioh.
On the repert of the Org. Sec. that a small sum oould be

usefully expended on registration work it was agreed that
£2, 2. 11, the balance at credit eof the Eleotion Pund be
paid the Woolwich L.R.A. for this purpese.

2.~ Grants.
Workers National Housing Council. Usual 5/- Subscriptioen.

F. Montague (our Huddersfielld eleotion agent Jan 1910)
Denatien to Presentation Fund 10/6.

Workere Educational Assoeiation. On various grounds
propesal to "Affilate® was dropped.

3.~ Professional Leoturing and 0ffice Staff. It was resolved

(a) To appoint a small sub-gommittee to report on
the whole subject in the autumn

(b) Meantime te retain exieting arrangements as to
lecturing for the coming secason and, as far
as possible, as to effige staff,

(¢) To autherise the Seoretary te engage a junior
at not exoeeding 21/~ a week, necessary.

4.~ Autumn Lecture Courses.
The matter was further comsidered.

Aylme® Maud
mlm;o



HOW TO PRODUCE LECTURERS:

“4_‘\;

The Committee has considered the Production of Lecturers b = |
classes and other means, which has hitherto been left too much w
to chance. The Society must turn its mind to the production of
a lurge body of efficient lecturers and speukers, and encourage-

ment is zneeded by beginners as well as guidance.

o 3
up the number and quality of our &oluntcer propagandist speakers,
and our old Iecture' list is obsolete.
How then can we produce efficient lecturers and speakers?

We nete that something has been done in this direction by the
Fabian Nursery, but as yet no efforts have been made by any
branch of the Society to teach the technique of public speak-

ing and Propagundu. For this work teachers should be uppointed
and paid by the Ixecutive und the classes and lectures arranged
at convenient times to be announced in the "Fubian News."

These classes on Elocution and Propaganda should be held

not only in London but at the chief centres of Fabiun - or Social-
ist Activity - at the Universities, Oxford and Cambridge, etc.,
and perhaps in some of the great towns of the North, or in
7Sdb;;£aﬁ Cé;z;és.i In many places there are smull Tabian Groups
or local Societies, too small to make it worth while to send a
lecturer down. In these centres voluntary classes might be
organised by the Secretary of the locul F.5., assisted from head-
yuarters, and could be held in place, at least of some, of the
thinly attended lectures which are held perhaps too frequently

at present.

Reports should be sent in from these classes and the names
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of pronmising speukers noted by the Organising Secretary with a

view to strengthening the lecture List of the Society.

It would be an advantuge to allow mon-members,

Socialists, to join these clusses,

membership on the part of the I.L.P. and S.D.P. branches.

even non=

and especially to encourage

¥

I

==
&

It is recommended that the Propaganda Committee be instruoted

to draw up the necessary scheme for this instruction, and submit |

it to the Bxecutive on the earliest opportunity.
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Private. < Repért of the Publishing Committee. (V=
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Meeting 29th. September 1911.

Present: Mrs. Reeves (in chair), Mrs, Wilson, Standring,
Sanders and Secretary.. '

—

l.~ Tracts in Press.
No. 160. Dodd's lMedical Service.
Held over for final settlement of critieisms, and
decision as to price.

2.~ Proposals for Tracts.

MS., offered by one Scott of Glasgow on "Christian
Socialism® was rejected as nst good enough.

MS. by Mrs. Townshend on "The Chdrch and the People"”
vas rejlected because the subject as treated was
outside our scope.

Six other projeoted tracts were further censidered.

3.~ A Bhographical Series.

Proposals for & series of Tracts made to another
Committee by Webdb sometime ago were oonsidered.

It was agreed to recomuend that a 2d. Series of

Biographical Tracts should be undertaken: the eerics
to have a speecial cover, and to be by competent
Fabian writers.

Mrs. Townshend, iliss nutchtﬂi. and Miss Murby

were suggested: Sanders offered te‘;Lgs_ggu,e.

4.~ Registering the Word Fabi=n as a Trade Mark.
In prder to carry out instructions (given long ago)

the Secretary was authorised to apply for registra-
tion in his own name.

M. S. Reeves
Vice-Chairman.



Riport of the Organising & Propaganda Committee

Meeting Thursday 28th. September 1911.

Present: Mabel Atkinson (in ohair), Mrs. Beatinek,

Dr. Ethel Bentham, B. H. Sehloesser,
Pease and Sanders.

1.~ Membership.

The candidates for July (14) and m (7) were elected
and ten resignations were acoepted

2.- L.ot“r“.

(a) We have passed a resolution asking the Spee Committee
on the Staff and Leoturers %o report as as
possible so that arrangements for profe leotur-
ing may be expedited.

(v) Provineial and Suburban. The Org. See. will @ive courses
at Hanley, Newocastle-unde F.S., Ilford F.S.,

Sou n F.S.y Sevenoaks F.S., Ipswich; and H, H.
Sohloesser at Forest Gate F.S,

(¢ )The Fabian has ed with the I.L.,P. to give
80 lectures in es to I,L.,P. branches in London.

(d) The « Sec. will visit and leoture to the Bristol P.S.
Oot. 29, Edinburgh F.S. on Nov, 2nd., Léverpool F.S. on
Nov, 6th, and at Dumdeed on Nov, Sth.

(e) nts have been made for Bernard Shaw to address
twe meetings, one at Astom, the other at Forest

(f) The Nursery has arranged to give a course of leotures
on Political History from a Socialist point of view.
They will be able to meet some of the cost and ask for
a grant to meet the rest.

We recommend that a grant bde made to meet the
balanee of the cost of the leotures.

3.~ New Soclety. The Org. Sec. is to visit rough, Iatoonornhire‘

on Oct. 4th, to formm a new lety.
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4.~ Shaw=Chesterton Debate, :
We eonsidered the following Rep@rt from the Org. Sec.
and approved his astiom and the details of the meeting.

Sometime ago the S.W, London I.L.P. Federation secured a
promise from G. E. Chesterton to debate with Bermard Shaw
on Soeialisa provid Shaw agreed. The Pederatiom then
approached Salw Shaw the Org. Sec. and he comsented.
The O Sec, proposed that the Debate should be held under
the joint asuspiees of the Fabian Soeiety amd the I, L.P. and
Shaw made that one of the terms of hisy comnsenti also that
Chesterton should ve offered one half of the surplus, the
other half to be divided between the Fablanm Soedcty and the
I.LgPy Shaw mas willing for the debate to be at the
Queen's Hall, but Chesterton would not venture on & hall
larger than the Memordal Hall. The Org. Sec, has booked
Memorill Hall for the date agreed upon vizt. Nov, S0th.,
and commenced to advertise the event., Shaw and Chesterton
both wanted Belloe to be shaiyman and he has been secured.
Chesterson has not decided whether he wishes to share sur-
plus. The Org. Sec. has advertised seats @ 5/-, 2/6, 1/-.
The gross proceeds ought to reach £100 and the expenses
ought mot to be more tham #18, inoluding hall.

S.~ Seheme for Instruction for Leeturers.
We have inted four of our members %o form with
four of Nursery Executive to draw up a scheme
as instructed by E. C.

6.~ Conference on Socialdst Unity.

As an urgent matter we dealt with an imvitation from
the S.D.,P. to attend a Socialist Conference
at Selford on Sept. 50th, and Oot. 1st. We degided
to decline the invitatiom,

We recommend that our sption be approved.

Mabel Atkinson
Chairman



Private. Report of Summer Schood Committee.

Meeting 2ad. October 1911. e

Present: F, Lawsom Dodd (in ochair), Mabel Atkinsom, E:
Mary Hamkinson, G. T. Hankin, Clifford D. Sharp,
Edw., R, Peade and J, W, Shaw (Seoretary).

1.~ Session in Switzerland.
The Guests numbered about 200. The arrangements were
oarried out, except that Percy Alden was unable to
. and E, Pease mtlw.nlum
irector for the last two

nothing having been yet charged for postage and
office expenses.

2,~ The Committee is now proeecding to enguire regarding a
suitable house in this country.

P. Lawson Dodd

Chairman.
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Private. Report of the Finance & General Purposes Committee. éﬁ
) - — i - ad - - - N~

Meeting 5th. Ootober. 1911.

P ese nt: Haule (in ohair), Dr. Bcnthu. Miss Murb
. Mabel Atnnloll.!hﬂl. Dodd, Iﬂoun:{.
, Sharp, Sanders and Secretary.

1.- Acoounts to Sept, 30th, were presented showing a decline
in subscriptions amnd tract sales.

2.~ National Insurance Bill,
(&)Notice of Motiem by Mrs, C. M, Wileonm
"That a sub-gonuittee be appointed %o ocarry forward
the agitatien against the National Insurance Bill
in its present form."

It was resolved on the motion of Schloesser
by 4 to 38 that the Exec. be recommended to re-
solve instead:-

That a sub-committee be appointed to coneider the
advisabdlity of either agitating against the In-
surance Bill or of press for drastio amendments
to #t, and be instructed to asceryain the present
position of the Labour Party Executive in relation
thepeto.

(b) Notice of metiom by Chiozza Money was withdrawn by wire

- Railway Nationalisatioem.
It was agreed that Emil Davies draft a Manifesto in
time for the Executive Committee to comsider.

Jan, 12. mn on Rioh. 5%,
no‘uu-mum (or some sueh title)
Shaw vaguely declined. Har®en willing.

m—. Harben accepted.
Anarchy of Competitionm, Apm.ze ask Shaw.

4.~ Lectures.

Richard A;runum. Accepted.
Holmes on num lo!u- in Fducation. To be asked.
Walter J. Read. l1 for Equal Work.
Reply we ¢ deoide pending ugnl”ﬂy
8.

Dr. @. B. Clark. Offer of "History of Labour Move- -
ment" for Sept. Ask him to do it later. : ‘
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5.~ Chairmen and arrangements. =
For Anderson Oet. 13. (1) Bland, (2) Barker, (3) Maude'
to be asked

For Eguality Series. Agreed to ask Shaw to be Chairman

of the whole Series with spegial
recommendation to speak in debate.

For Eguality Series. Agreed to ask the Speoial Conmit-
tee to suggest speakers for debate.

6.~ Proposed Labour Party Paper.,
Agreed to send out Circular with "News®, and to give
all facilities for using our list of members.
The Secretary proposes to put a par. in "News" commend-
ing (not recommending) the plan to emr members.

7.~ Labour Party Testimonial to MasDonald.
Agreed to subscribe 42/- for the portrait.

8.~ Death of Mrs, MacDonald.
The Seoretary was direoted to write on behalf of
the Executive,

9.~ London Labour Electoral Committee.
Delegate Meeting Sat, Oot. 7th. 3 p.n.
Agreed
That H, H, Schloesser be appointed with Sanders
to the Executive vice Haden Guest.
That Ghavprewdv-ebodlior, to be selected by the Exec.,
be the delegates.

10.- Labour Party Annual Conference.
On the motion of H, H, Schloesser it was agreed that
the following resolutionm be sent in, &f the
Mover and Seeretary, after consulting with the Labour
Party office, decide to do so:-
That a Labour Party legal fumd be established
and administered by the Executdive and that the
various bodies iated to the Labour Party
be invited to co-ordimmte their legal work
under one eentral organisation.

Aylmer Maude
Chairman
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Private. Report of the Publishing Committee. N

Meeting 13th. October 1911,

Present: lMrs. Shaw (in chair), lirs., Reeves, lirs. Wilson,
Miss Hutohins, Standring and Secoretary.

1.~ Twopenny Tracts.

The Seoretary presented a report on Sales of recent tracts
which dndicated that 2d. tracts sell as well as 1ld. Pive
out of 8 Tracts, (3 @ 2d. and 2 @ 1d.) sold at the approxi-
mate rate of 100 a month.,  Omne penny Bract (School Clinios)
s0ld at 300 a month, and 2 (Twentleth Century Reform Bill
and Referendum) ha#l sold very badly.

2.~ Tract 160. A National Medical Service.
It was decided to adopt this title for Dodd's Tract and
to publish in the 2d; Series with cover.

3¢~ New Tracts.

AfPorestation. MS. by Grenfell, revised by Fnsor was
recelved and ordered to be typed.

Five other preoposed Tracts were dealt with.

4.~ Flfield Series.
Sales for & months were reported:

864 paper sold
286 oloth 2
360 gheets ™
3l llrs, Bland's Poecms sold g
279 Supplied to F. S.

1766
———=

Piecccds of sales, net, £19.

0f the last Volume, Trade Unionism, 660 copiecs were sold
in the 6 months, which 1s only moderate.

Se~ Suggestisns bylﬂarbeﬁ for tracts on the Right to Strike and en
Municipal Theatres were considered,

Charlotte F, Shaw |
Chairman. :
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@ Report that Profr Jenkse is unable to leoture through
illness: that an emergency Committes oalled by

telephone on Wednesday - (Present, irs.,Wilson,
Mrs,Bentinck, Miss Atkinson, Maude, Sharp,
Davies, Dodd Sohloesser and Seoretary) resolved
te ask Dr. Salter, on Reoent Strikes, and failing
him to aooept offer by Ayluwer laude on Tolstoil,
Dr.Salter is unable to aoccept,
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[7} Proposed circulation of Insuranoe Manifesto. : )
J

It is proposed that 30,000 .copies should be printed at
onoe and copies should be sent out by post as follows &=

1 oopy oach to members of the Sociely evaeescavences 3,500
5 copies each to 1,300 Trade Union Secretaries «.... 6,500
ditto. to 800 I,L.P. Secretaries ,.s.s. ceen e > 4,000
ditto, to 260 Trades Council Secretaries .... 1,250

It is also proposed that with each of the above
ghould be enclosed a letter offering %0 supply any reasonable
number of further copies gratuitously (or for a emall charge?)

Estimated cost of postage {at ‘%‘d‘) = £5,

Tew Wfpok- wue alpfpromed 't Aee] ordured

[i{)ﬁﬂth%l?ea wi th_News.,
Enclosures T_—~o.

It is necesgsary Lo have penny sLa@ps in or?er tcniend‘-
Labour Paper Cizoular, 2 ManifesuCs, 2 (or 3) paid
civoulacs @ 21/. Lecture List Circular,Book Box

Oirsular, Edveation Group syllabus,

Merroveel

Next liceting. It ls hoped that meetings may resume the normal
courge, that the Zxecutive will not meet till Novr.10th,
but a Publlshing Committee will be called for Novr, 3rd.

F oo AL 104
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Report of the Publishing Comnmittee lMeeting
drd November, 1911,

Present lirs.Shaw (in the chair) iirs.Reeves,
irs.WVilson, Standring & Secretary,

- - -

Tracts in Press. A beautiful but somewhat expensive cover
was selected for Dodd's National lledical Service (2d)

Projected tracts,

(a) Afforestation. by A,P.Grenfell, revised by Ensor,
wag euvbmitted typed out, and referred to
the Secretary for further re-~arrangement.,

(b) Women & Prisons, by Miss Blagg., Revised LS,
was suocnitted snd referred to lMrs.,Wilson
and ifiss Hutchiis for further report.

(c) Minimum Wage, Suggested Tract by Keeling.
He was asked to send syllabus,

Soag Book, »
Report from the Committee was submitted as follows:-
List of Songe: was presented, vizit:-

72 Socielist & Revolutionary.
2% Ethical & Devotional,
26 Popular & Traditional

131 Total

The sccond group includes some hymns, suitable for
Sundey meetirgs, lecturss &c., and others for
"rationalists and secularistis’,

The third greup is suitable for friendly gatherings
of Socialists, mectings of welcome, fareweil &c.



The 1list includes the best songs "associated with the
early days of the Socialist movement and now undeservedly (= n
fallen into disuse": alsc the work of "Hodern Socialist \\f]

_poets which is to be as fully represented as is consistent
with a high literary standard, and a certain minimum of
soundness as to do doctrine and sentiment" : 20 soags by
living vriters, mostly Fabians, are included. Copyr:ight
is being satisfactorily arranged.

Proposals:-

(a) That the book be issued at about 3d. with words
alone.

(b) That it be issued with music at a higher mrice,

‘The Publishing Committee recommend that the
report indicating the general lines adopted
and the recommendations, be generally
approved,

The Secretary revorted consultation with Fifield
who £hought well of the project though there
is already much competition,

(c) The Publishing Committee also recommend that the
book be published through Fifield on the
usual terms, subject to detailed arrangements.

The Song Book Committee wish to notify in Fabian
llews that any person desirous of publishing
his metrical or musical compositions or of
assisting in carrecting and Lzproving. those
of other authors, be invited to submit his
work to the Committee.

(d) The Committee by a majority ordered the notice
to be published,

(e) The Committee granted 10/- for expenses,

(f) And ordered that the MS. be submitted to them in

due course, ’

Biographical Series of Traots. Proposal referred back by the
BExecutive for a fuller report.



The following report was adopted ;- Q;

Proposed Biographical Series,

In the first place it must be remembered that Literary
Tracts which do not rapidly become out of date, (as is the
case with most statistical and Local Government tracts) bring
back their cost sometime, even if slowly, and are therefore
no ultimate charge on our funds,

We suggest some such series as this:-

Robert Owen and Socialism by vrivais enterwvrise.
Robert Owen, the pigoneer of ifationsl siinluum,
Karl liarx and Social lemocracy.

F,Ilassalle and the policy of OUpportunism.
Villiam lor.--is and the Higher Cormunismn,
Charles Kingsley and Christian Socialism,
Henry George and Land Nationalisation,
Francis Place and the Secret of Organisation.
John Ruskin and Tory Socialism,

leo Tolstoy and Philosophic Anarchism,
Richard Wagner and Revolutionary Socialism.

- (We beg that our colleagues will not devoie themselves
te eriticising the titles of tracts which a e not even
written: t..ey are merely suggestionsl)

We propose 2d., tracts, of 10,000 words, in special
coloured cover,

Each tract should give a sketch of the life of the
subject, and draw a lesgson from his failure or his success,
Ve think this is pcseibis in nearly every case, and of
course the list above g'ven is larger than we could for some
years compiete, e should make 2 start with a series of
6 or 4, and would only go on if ihese prov-d commercially
successful and commended themselves to the Executive
Committee,

It is a sine qua non that this series nust be well
written. Only those who are known to be avle to write with
style should be invited to cocntribute. AB comnetent
writers are not numerous this proviso alone will prevent a
wery rapid issue of uracts.

{

\55\



7.

We recommend that the Publishing Comnittee be ~/
authorised to proceed with the plan

Tract 129, Socialism and Iaebour Policy now out of print
and out of date in that the propheciss have not been
fulfilled and the proposals have become law, was
ordered to be dropped.

Resignation of Guest., The Cim ittee desires that Harben
be appointed to take the place of Guest, especially
as he has some projects for tracts to be considered.

Sanders and the L.C.C, Bye-Ilection for Woolwich,
The Cormittee, as a matier of urgency, recommend that
his candidature under the local Iabour Party be
cordially approved.

CHARIOTTE T, SHAW,

Chairman.



2.

Report of the Organizimg and Propaganda Coramittee.
November 9th, 1911,

Present. = iiss Atkinson (in chair), Sharp, Schloesser,
lirs ,Bentinck, Dr.,Bentham, lrs.Shaw,
lliss lurby and Sanders,

Membership. The candidates for October (32) were elected
and 7 Resignations were dealt with,

Organising Secretary's Report on his lectures in provinces,
The following Report was raceived :=-

I visited Edinburgh Faebian Society on Thursday
Wovemher 2nd and lectured %to fair audience, A
special effort tp prevent the Society being over-
shadowed by the niver3ity Socisty is being made,. The
latter body is quite flourlshing and maintains its
special rooms as a club and for lectures, i
lectured at Liverposl to a mee*inp of the local
Fabian Society on lionday, The audience was fair,

The Scociety is much encouraged by the results of
Municipal elections in which they took considerable
part, On Tueeday I lectured %o the Liverpool
University Society. It is a small and struggling
group which suffers from the fact that its members are
the able people in the University who are full up with
other work, I also lectured for *he I.L.P, at Dundee
to a large audience and for the I,L.,P, at Arbroath,

Shew-Chesterton Debate. Verbatim Report., sfter consulting
Shaw, we have decided not to arrange for a
Verbatim Report of the proceedings.

New Society. The Organising Secretary will oven a new
Bociety at Bournville on Friday, llovember 24th,
Edward Cadbury 1is t0 be Tirst presIaent, =y
influential people will jeoin,"



<E§§>

Be lr.Asquith's Statement with regard to the extension of the
Franchise,

As a matter of urgency we have considered
lir.Asquith's statement that the Government intends to
extend the franchise on what is practically the basis of
manhood suffrage. We think that the Executive Comnmittee
should take steps to secure the inclusion of Women's
Suffrage in the proposed legislation, and for this purpose
we recommend that :-

(a) That the Executive Comuittee send a deputation to
the Parliamentary Labour Party to urge upon
them to press for amendments giving the
vote to women on the same terms as to men;
and, failing that, %o move for the inclusion
of women and support amendments for the

b inclusion of women on the widest possible
terns,

(v) That a Conference be held between the Executive
i Comnittee and M,Ps, who are Fahians to

discuss ways and means of securing the
% inclusion of women in the proposed
legislation,
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Report of the Organizing and Propaganda Committee <\_,f
October 30th, 1911,

. .-

Present. liss Atkinson (in the chair), Iiiss Hurby,
Harben, Sharp, Ilirs.Bentinck and Sanders,

als Membership, The candidates for September (14) were elected
and 5 resignations were dealt with,

25 Organizing Secretary's report on Lecture tour, Ve have
received the following Report :=

(a) Hanley. Course of 4 lectures on "Socialism of
Today", The lectures were given at Wolstanton
Labour Church in a new suburb of Hanley. The
audience, averaging about 40, were composed of
fairly well-paid artisans,

(b) Wewcastle~under-Iyme. Course of 4 lectures on
Socialism and Local Government, The lectures were
held under the auspices of the llewcastle Fabian
Society.

The audiences ranged from 40 to 60 composed
entirely of middle-class people including local
aldermen, councillors, &c, The Conservative
candidate for the constituency took the chair on one
occasion; on the other evenings it was taken by a
councillor, and alderman and a Nonconiormist minister

(¢)  Oldham, Course of 4 lectures on “Socialism of
Today", The lectures were held under the auspices
of the local I,L.P. Audiences ranged from 100 1o
150 mainly well-to-do artisans with a sprinkling of
middle-class, Ministers of religion attended
inclvding the Rector of Oldham,

(d)  Lerple, Course of 3 lectures on "Socialism of
Today", Lectures held under the auspices .of the
lanchester Fabian Society. Marple is a middle-
class distant fuburb of Manchester. The audiences
ramged from 4¢ to 100 mainly middle-class, The
local Pabians say that the course was the most
successful held in the district. Schoolmasters and
business men occupied the chair,
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(e) Didsbury. Course of 3 lectures on "Socisalism 05;\~J
Today", fectures held undor the auspices of The
lilanchestor Fabian Society. Didshury is another
middle~-clas3 lianchester suburb, aAudiences s:all,
about 20 %o 25, all middle-clasa, A professor of
wanchester University and a big business man occupied
tha chair, Charge made for admission,

(f) Sale, Course of 3 lectures on "Socialism of Today"
LecTures held under the eusplices of The lanchester
‘Fabian Society, Sale is another middle-class
lanchester suburb. Audiences about 200, 2ll paying
for admission, mostly middle class, Local ninister,

2 business man and the chairman of Urban District
Council occupied the chair,

The Courses for the lManchester Fahian Society have
been useful to the local Fabilan Society which has started the
session in a very promising manner with its own meetings in
the centre of Ilianchester. The Society is now in a much more
healthy condition than 1% has been for “‘wo or three years.
The nembers sre andeavouring to secure 2 distinsuished
sudience o7 lianchester financiers for Pease's promiged
lecture on Banking %0 he held in November. The Society is
running a course of lectures on the Fabian Basis on lines
similar to the course held by the London Society.

A e Maaatarion Debate,



.

Ti¥en 2100 by us and 224 by the I. L .P. “THe placiory
(50) are atill to be allotied. /e propose that each member
of *he Txaecutive of the Fabian Society and the West London
Tedoration of the I.L.P. mey have one ticket for 2/6; the

prices of other tickets +0 be 5/=.

4, Tlow Society. The Orsanizing Secretary visited TLoughborough
on Octopbor 4th and formed a Tebian Society.

ZABDL ATKINSON,

Chairman,
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Report of Training of Iecturers Joint Committee,

liseting, Vednesday November lst 1911,

Present., - H.H.Schloesser (in chair), Ilirs.Bentinck,
Miss Atkinson, Sharp and Sanders (E.C,),
Gibson, Kelsey (Nursery) and Dodd
(by invitation).

7e have carefully considered the instruction
given to us to draw up a scheme for the training »2f lecturers
and are egreed that the following methods should be adopted.
In order to test the possibilities of training,an experiment
should be made with a class limited to say 20 persons,
They should all be accustomed to speakinzg and have had
experience in lecturing on socialist subjects. The class
should have two courses: one in voice production and the
proper use of the voice; and the other in methods of
propaganda, the art of interesting an audience, preparation
of lectures, the way a meeting should be run, duties of
chairman, &c,, &C. The two courses should conprise from
10 to 12 lessons, the number ot lessons to each course to
be settled in consultation with the lecturers or toachers.
The first course should be iiven by a paid professional
oxpert who would be expected to give individual instructicn
and criticism to the members of the class, The second
course nmight be undartaken by a volunteer who has a wide
knowledge of propaganda work and who can impart information
effectively, If such a volunteer cannot he Tound,
profossionsl service should be obtained, Individual
instruction and criticism should also he given in the second
course.

We think that it would be well to make a small
charge of say one 3hilling to each member of the class,

The details of the two courses should be drawn up
e

by the instructors in consultation with this Comnittee, and
a 3tart made in January next,

Ve should be instructed to approach suitabloe
persons to take the twe courses and subiit names to the
Executive Cormittee for appoiniment, as early 2as possible.
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(a) That a clags for the training of lecturers
on lines similar to *hose sketched
above be commenced in January next;
tha%t the charge for the class be
one shilling; +that the number of
the class be limited to 20,

/e therefore recormend :=

(b) That “he Trainin; of Lecturcrs Committee
be empowered to submit names of
suitable persons as instructors for
the class and to draw up details of
instruction &c., and generally to
be responsible for the class,
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g 3 Urgency Recommendation of the Office Sub Committec that the lero
Duplicetor, hired for » weeks, be purchased at £4.5.6.
net price to us,

R cormmenn daloon Aefroved. .

Decision of the last Executive Cormittee.- to call a members!
2 Meeting to discuss =

(?) Action to be taken om the Insurance Bill,
Date
Subject, and
= Other particulars.,
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Private.
————— Report of the Organising & Prcpaganda Committee

1 ———— "

Meet ing 23rd, Novemher 1911,

Present: Mahel AtXinson (in aehair), Dr., F. Benthaa,
Mre. “¢Ce RentineXk, Miss liy, B. Murby,
Mrs, Rernard Shaw, H, H. Sahloesser,
Fe R. Pease and W.,S, Sanders,

. ——

1l.- New Sociletias

(a) The Org. Senc., opens new Society at Rournville
this evening (lNeveither 24tl,)

(b) A new Soclety has been for.ied at St. Andrews
niversity.

(r) A new Society has heen foriied at Montreal, Canada.

(d) Rrighton F.S. has been dissolved and tle me.ribers
invited 40 Join the Londe¢n F.S.

2.= "ull Fabian Soa ilety.
We have pleasure in reporting that the Hull Fabian
Soalety's Traast on Housing has been the cause of
a streng local agitation on that subject.

3.- Alhert Hall Meeting against Servants being ineluded
in the Insuranee Bill,
Tnvitation to send delegates to the umeeting

was re~eived, We have decided to (ewsistrie W’w?
o

ettt

4,- Reform B11l Agitation,

We have asked the Jcint Committee with the I.L.P.
to consider the hclding of a big demonstration
on the promised Refarm Rill and to bring forward
recomnendations,

5.- Taken as Tlrgeney Business. Conference on the Franchisc.
Steps are belng taken to arrange tre Conference
hetween tre F, C. and Fabilan Members of Parlianent
on a Wednesday nr Thursday at 5 p.m, at the House.

Mabel Atkinson
Chairman,



T2r1vatc. Report of the iublishing Committee

Mieeting 17thh, Mcvemnber 1911.

Precent: iMrs, Shaw (in chair), Mrs, Wilson, Mrs, Reeves,
Miss Hutochins, Harben, Standring & Serretarye

l.=- Tracts 1in Presxs
No. 160 ational Medical Service. Reported coapleted
for press.

2.~ Tracts Preojected.
Afferestation. Grenfell. Pease pre.iised re-arranged
version by next meet ing
We.nen and Prisens, Miss Blagg. Proaised by sirs, Wilson
by next meeting 1if pessible.

The Right to Strike.Harben undertook to arrange for a
tract.

Iife nn f1. a week%X, MS., by Mrs, Reeves ready and to bhe
considered,

Aliens. Warhen, MS., as a hasis cf a trasct submitted
and crdered to he vreported on.

3.~ Riggrarbiecal Series,

A 113t ¢f menhers te be invited tc write trants
was dravn up.

4.~ Advertise.ientse.
Page 1n tre T.L.P. Year Dochk at #£3.10.0. was crdered.

Chrarlontte F., Shaw
Chairanan,




Private.

Report of tle Finanese & General Purposes Ce unittee

lieeting 16th. love aher 1911.

Present: Maude (in ekair), Mabel AtXkinson, Miss Murby,
Dr. BRentra.i, Sehloesser, Dndd, Sharp, Davies,
and Serretary.

l.- Aecounts were subnitted showing and 1increase ef £20 in
Octoher subseriptions eempared with 1910, and 3 net
deasrenie in recelpts under several heads of £4& for
7 menths eeumpared with last year,

2.~ 0ffice Suh-Comittee, Tt was agreed to autherise this
Comnittee to report direct to the Fxeent ive Conmittee.

3.~ lMeetings and Teatures,
(a) Te following arrangeqents were approved:-

Tehnors Joint T.,l..P, Teature. Coupetition To ask
(i) Rland, (2) Tox Jenes, {(3) Geo. Wood,
" 23, Fyguality Series. Miss Murby.
Yar. 8, To ask Yolnes cn FRducation Refora,
" 22, Fyuality Series Llcyd.
Apr.,1%. Tc¢ be “ept cpen
" R6. F,uality Series. FRnsor
tiay 10 To he %ept cpen.
" 17. Annual leeting.
(b) Ot’er lectures.
Rieslard Wiggs, Agrienlture, Not to he fixed wt.
Dr, Clarte, History of Soalalisi. No to he
asked yet.
(r) Offer by @, ¥, Sechlcesser of a lecture to
veubers only on Fahian Political Poliey was
diseussed, and 1t was resolved by 4 to 2 trat
tre effer he not acnepted.

4.~ The Crair.an for Professor Pollard, Dec. B8, was not selected



/Q\

5,= Tahour Party Cenferenne

{a) No.iination for ¢ Delepates was deferred

(») Jenination Por Fxenutive. Agreed on F.R, Pease

(¢) Nondnation for Senretary., On t'e reso.mnendation
af Pease 1t was resolved by 6-3 to sign a
nonination paper for Arthur Henderson wl.P.

(d) Asendment3 to Resolutizns at Conference.
It was agreed tl:at Sharp should bring to
tre Exen. a proposed anend..ent to the In-
surance Bill Resolution, and Mahel AtXinson
a proposal for amend.aent to tle Suffrage
Resolution.

G.~ Prcpcsed No.dnation of Rernard Shaw as Parlia.aentary Can-
didate,
H1is refusal was reported.

7Te~ Right tn Strike, Rev.
Proposal for artion hy Rgerton Swann was
referred to tl'e Puhlighina Committee
wvhish 13 copdidering a Trant,

8.~ Adult Suffrage.
It wai redolved tc 3end again our Trant "Tre
Twentietr Century Refor.i Rill" with an ap=-
prepriate covering letier te Memhera of
Parlis.eat.

9.~ J. J. Dodd's Renoluticn,

Tt was dealded trat 1f jueition he a3‘ed, it be
replied t' 2t tle enguiries reno.tiended in the
resnlution adopted at the Memhers' vieeting on
Mareh 10th, have heen carried out by the

szb' 0f¥1iae Staff Co.mittee and other Co.aitt=ex.

Aylmer Maude
Ctairinan,



<

Amend.lents to‘Resclutions Dahcur Party Conference.

Reaolution deprecating Labour Farty actipn in
supporting the Governaent on the Indurance Rill

To emit all words after "That" in the first line

and insert

"This Conference urges the Parlianeqtary
Lahour Party to acntinue to denand fron
Parliaient the redunsticn cf the eintribu-
tions payahle under the llational Insnurance
Rill by worlers and by emplcyers with s
view to thelr ultisate extineticn®.

suffrage . DP. 9. (b}

Resnlution. "That this Conference 1s of opiniun that
the enfrarchisement of all adult men and
woiten sliculd he ineluded in the next
Fleotcral Reft rin Bill (and urpges that
tle Tarty shculd 1o9e no opportunity
cf preasing this upon tlie Governaent)"

Aend.aent, To omit all words after "Rill"
and 1nsert
"and deelares that no bill oan he
acneptable to tre Lahour Party
whinh does not tnelude we:ien.”
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PRIVATR,

—————— REPORT OF OFFICE CCMHMITIFR,

----- As the result of inguiries wmaide af tke prineipal
e.nbers of the staff, we are unanti.ously of opinion that thre
existiaz staff i3 inadeyuate for the work the office has to
deal with, Aa a nenessary ocnseguence there are always
arrears of work, ineluding such impcrtant matters as sending
out the custcmary letters tc new .ilemhers after their eles-
ticn,. Perhaps tre most sericus Peature of this inade juaasy
c? staff is tre faet, stated by the Secretary, that the
en:istant arrears caused a rcluciance nn the part of the
principal offilcers to take up new 1deas involving additional
activitiess Tt 13 felt also, trat the aspest of the offinens
cenvey: the idea of arrears of wcrk, and that, with a suffi-
alent staff they nipgi t present a le3s untidy ap.earance,

RECOMMFENDAT TONS .

We are unanimeusly of corinion that the prineciple
cf members of tre staff heing cmployed on half or partial
tine 13 unzatisfactory, and shculd be disecontinued, We
reao.llend: -
(1) That the resignation of J, W. Shaw he accepted,
and the Fxeeutive place on record their full
appreaiation of the zeal he haz displayed.
() That the Jrpanizing Searetary be a full-tine ecfficer,
and that hi3 ahsencez froa the offiece should as far

as praaticable be restrinted te susx as may be
nesceiiary for organizing werk,



(3) That a womin shorthand-writer and typist, ahle to
do duplicating work, should be engaged at a =3l ry
of say 30/- per weelX,

(4)That an office Junior should he engrged at 3 salary
of B/~ or 10/~ per week.

We reaemiend that the duties of the 3tiff be

re-allocated 35 follows:~

A3 at present, with a recocamendation however, that,
1t hi3 dis~retimsn, he should delegate a3 auch ef tle
ninor work as posalible to other umembers of the 3taff,
thus 3setting rim free to bextow more individual atten-
tion to tre mmere impertant work and new astivities.

Sanders,

Dutte: a3 Organising Secretary,

Take cver Secretaryship of the Sumner Sereol.

West,
Keep bonks and ascounts, under supervisicn of
Secretary.
Rece lve, ackncwledge and enter subzeripticn3, eta.
Send reaminders re overdue subseriptions and prepare
1ists for exelusicn.
A3si5t Sanders in rcutine woerk of Suamer Sehocl,
Crarge of 1library and aszsisting in secleation
of book bhoxes.

Howell.
fianafe Book Boxes, Xeep reeords of dispateh and
return of hoxes.
Crarge of geographical 1list of .iewmhers
ditto Nacupaticnal ddttn .
ia%e up and invoice literature curders hy post.
Sell tichets for meetings
Arrange literature for ineetings.
Act aa auxiliary typist.

L




Typist,
Corresperdence
Nuplieating work
Addreass wrappers fcr "Fabian llews", eta,
Address speatal aanifestcs, nctices ete. to
press, appeals fer Lelp at eleaticona, etco.

dffice Junior.
Telephone work
feing 1e’aagens
V1iaitors and counter sales and entering up latter
Stamping and enterigg up letters fcr post,

- e o e o

The result of the re-adjustient »f duties will be
t-at "est will take over o3t 9f the work at present perforied
by Shav es>pmebsedoe, retaining that portion of his present
work relating tc the lihrary and Book Roxes, t"at Howell,
(vhoie work gives every satisafation and whode zeal 1s fulliy
appreciated by us) is relieved of 1wwst cf the typing he ncw
does and hdas tine for other and .1ore respensaible wor%; the
Junicr and reutine work at present done by West and taking u,
=0 smeh of his tine heing in future perforued by an office hoy.

Sanders, hbesec.iing a full-tine officer will not
onliy result in tre organising wwork heing e¢extended but will
also relieve Pease who, during Sanders' freguent absences on
aou 3¢ lenturiig, kas te dc 3c.ae of his work,.

As a result, hoth Pease and Sanders, whose servisces
are so valuabl: to the sonsiety, will be set freer,

We sugzrest that all tle above recommendations eo.ze
into foree on the lst, Dememher 1911, =subjent, a3 regarda J.W.
Sraw, to 1ta suiting his eonvenicnce.

R¥MUNFRATTON,

e reecocmmnend the following changes:-
----- Salary to he increased fron £850 to £300 per acnu.a,

——————— To heaome a full-tine of“icer at a “ixed salary of
£260 per annun instead of £120 per annua fcr half-time, and
fl.1.C. per lecture “ron t}e Hutehinson Trust, as hitherto.

Yest

—— To he innrcased from £65 tc 280 per annua,



Adding to these salaries the cost of a t

01 an 0ff loe-hoy at say 10 /-
renditnre in galarica 111 he

Keav, Althouch 1t ahenld he added that £1¢
fees) cf trhis £E22 nane ocut o€ th

Thus at a net increased an
pay.ients fro. Hutehinson Trust
agalnst the 1loss of J. W, Shaw
tiwe te 2 fl1-t1.e effiner, s
Vices of a typist and an offin
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7 Mblin 4 M. M. Seddocsson .

T at a menhers' meeting he swanoned as
agon as nonvenicnt to discuss the agenda ot
the Dabour Party Cenferensce and to gilve in-
qtructions to ovr delepgates trereon.

Scformal .

§-  ntfon 4 W2 Woileow : -

That the Fxeautive pass a resolution,
to be sent to tre Press, identiecal with that
adopted by the T.L.Ps, Vizt:-

"That ,in view of tre Prine Minister's state:ent
in regard to proposed fransckise reform, tre
Tational Counail of the Independent labour
Pavty insists strongly that no measure will
he acn~eptable whish does not inelude both
Jsen and women, and urges, ti'at propesals for
franehise extension whieh dec nct confer eiti-
zenship upon wemen should be definitely op-

. %gﬁgg, T.¢ eouneil trlerefore ealls upon

l he Governnest to introduee not a Mankood

| Suffrage Rill, but a genuine measure of

\ Adult Suffrage, establishing pciitical
equality between the sexes, The council

l resclves to inaugurate a natioral camnpalgn
througheout the ocuntry Zn favour c¢f full and
ecmplete politinsal dem eracy.”

I s agued aftn eoueitinalle dicuasin 1eat

aecefpladile , alme, bt allimed U Qutifacly,

b Rlndil Al At sk T ol
W e areoptect ;o wh hi fom M 2adda
WU o»&wat,b- Y &on .

| 9- 0 bl oipal o0t doptn Kl bl onets
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Private.
----- Report of the Pu»lishing Committee.

lMeeting Necenbher Bth, 1911.

Present: lirs, Shaw (in chair), Mrs, Wilson, Mras,., Reeves
¥iss "utehins, Rray, Warben, Sanders and
Seoretary,

l,- Tracts in Press,

"Afforestation and "nempleyment” : or "The Case
for Afforestation. Tt was agreed that the
Fxecutive be recn.uiended to approve this:
that 7,000 be printed: trat it be a 1d,
Tract, without ecver: and that it he acm-
pleted as Juiekly as posasible,
Nanne not settled.

2+~ Tracts nearly ready.
(a) Life on £1, a Week. Ry Mrs, Reeves,
It was agreed that this te set up as soon
as the sugprested "oral" has heen written,
t*at 1t he 41ssued in the Woiren's Group
series and 7,000 printed.

() Women and Prisgns. By Mias BRlagg.,
It was agreed tlat iisa Hutehins complete
this, and t7at it be set up as soon as
posaihle.

(o) Aliens, By K. D, Farben.
It was agreed that the material 13 exaellent,
and would make a good tract; Harben was rec-
qnested to ocmplete for press, enhodying the
recent censuse figures if possible,

3.~ Riograprical Series,
Secretary reported that

Miss Hutehins agreed to write on Owen and
the NMational Minimm,

and Mrs, Tewnshend on Morris and tre Revolt against
Ccanercialis.a,

Ce Fo Shaw
Chairnian,



Private. Report of the Fabian Summer Sghool Committee.
——— Meeting 13th. December 7
Present: Dodd (in chair), Mabel Atkinson, %
Miss Hankinson (part of time), O'Donoghue,
Sanders and Pease.

1.~ The Summer School Committee has to be constituted in Deceuber
on the following scheme,

Four members chosen by the E, C. not necessarily fronm
its own members.

Two members nominated by the E. C, to represent London
members after considering names suggested by Nursery
and the various London and subject Growpe.

Two members nominated by the E., C. to represent the
various University and other Fabian Societles after
considering names suggested by such socileties.

The Seoretary and Organising Secretary as ex-officio
members.

The Summer Sohool Committee so appointed may add to
its members by co-option not more than two other
persons at any time during the year.

We suggest that the E, C, choose the following four members,
Dodd, Mabel Atkinson, E. Davies and Miss Hankinson, being

the same as before excepting that we suggest Davies instead
Of Shal'p- ¥

The folleowing nominations have been received for representatiwes
of the London members.

From Fabian Nursery. Jack Gibson
» Women's Group (Miss Hankinson
[Mrs. Elizabeth Wilson
"  Hampstead F.Group (Miss Ruth Sandhanm
(Miss Beatrice E, Thomson

We suggest that the E., C. nominate Jack Gibson and Miss Ruth
Sandham.

To represent Universiyy and other Fablan Socileties the
following nominations have been received.

From Cambridge U, F, S. A. W. Watkins
"  Letchworth F. S. C. F. Townsend.

We suggest that the E. C, nominate A. W. Watkins and
C. F. Townsend.
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Tf our sugzirestion he adepted by the F. C, the Sumaer
Scheol for 1912 wiil consist ef DNDodd, Mahel AtXkinson,
Fe Duvies, #ilss Hankinson, JaoX Gibson, Mis3 Ruth
Sandham, A, W, WatXins and C. F. Townsend and tweo to
be ce~opted,

-]
.
]

Accounts were svbmitted showing a balance of 1naeoae
over cxpenditure for the Swiss session anounting
to £159.1. 23. To t&513 1s to bhe added the sum of
£le 7« 9. received sinsce for ticket meney refunded.
We rere.umend trat a sum of £BO for offlae expenses
and postage be nharged against this balance.

3+= In ancordanse with the practime of previous years we
have voted the sum of £6., cut of trle ahove halance
to Mias Wankiniaon as Manager ef tle Sunner Sehool,
beilng at the rate of £1l. per weel,

4.- e have a nmuiher of houses under asonsideration for
tle purpcses of the Sumaper School 1912 and expect
to he ahle to report definitely as to a propo ed
tenaany shortly.

F. Layson DoAdd
Chairaan.
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Private. — Report of the Organising & Propaganda Comnitteeg (\fy

Meeting December 7th, 1911.

Present: Mabel Atkins:n (in chair), Sharcp,
Schlsesser, Mirs. Shaw, Miss Murby,
Mrs, Bentinel, Sanders and Peasc.

- = T —

1l.- Membhership. The mqenth's nsandidates, 39, were elected,

and 13 resignations accepted

15 members who have not replied tc final
notice, were ordered te he struck o ff
unless they reply ta the special letter
which they will receive 1in duc coursc.

£7 memhers whose addrcsses cannct be trared
were ordered to be struck off

2.- New Society. The Org. Seo. formally cpened the new
Soniety at Bournville on November Z4th,

3.= Suburhan and Previneial Leotures.

We suhmit the following report on Suburban

and Provineial lectures:-

(a) The organising Secretary has given courses at
the fellowing places. Owing to the Woulwich
T.aC.Ce By-election he had te sesure substitutes
for several of the lectures at short notice
and he arranged with Misg Murby and Alban
Gordon R.Sn., to take lentures at Ilford,
Leytonstone and Gravesend.

Southampton F.S. and I.L,P. The deotures were
well attended, audiences averaging over 100.

Ilford F.S. The ceurse was held in different
halls, npening at the Town Hall with an audience
8t 150% The ether places were not so well
attended.

Forest Gate F.S. This Course 138 not yet cam-
pleted. It 1s being held in Canning Town.
The audiences have been about 60, including Town
Councillors and other local notabilities,

Gravesend T.L,P. A most suaecessful g urse 1in
an unpromising town. The meet ings were well
organised with loecal persons of importence in
the chair and Alderien, ocouncillors and local

clergy 1in the audience. Average attendance
over 200.




3,- Suburhan and Provincial Leeturea (Continued)

(a) (Cont lnued)

Levtenstene 7,5. Course in progress,

wd lenae about 40,

(h) ™-e foliowing is a 1list of the Courses

arranged up tc date.

Courses given or in progareids

- -

Wanley T.L.F. Southa.ipton .S,
Newnastle-under-Ly.ie F.S, and Vei:eFs
Oldhan X,l.<P,. Ieytnnstane F.S.
Didshury) I1Pord FeS.
arple )rianohester F.S. Toreat Gate F.S,
Sale ) Gravesend T.L.P.

" 2

Rromley T.l.P, Tpawioch T.71.P.
Louth T,L.P, Sutton
Grimaby T.L.P,. Dorking I.L.P.
Seunthoppe T.L.P. St.Panaras
Lewishans *, G, Neptford ¥, G.

Guildf‘ord T oliaP's
Wandsworth T,L.P,
Loughborough F. S,

(2 lentures)

Approxinate cest of Courses given

and arranged

4.~ State.ient en Adult Suffrage.

O~
£L73
e

e received a reguest from the "o.en's Group

to he nilowed to send out a state.lent on

Adult Suffrage (sent to ail memnbers of the F.C,)
in tredr own aa.ue, The deceuisent deals with
the preo.iised Refor.a RBill, They alan aslked

tiiat 1t ;might be sent out with

e January

"Hews", Wle have deaided to aciuply with both

renests and reao.unend trat our
approved,

action bhe



G
5.~ Shaw-Chesterton Dchate. :
We submit tre following provisicnal statement
of Reocipts and i'xpenditure in ecnneation with
this dehate.

Reneipts. Fxpenditure.
Cask received for
tinkets £132.1°2, 6 Hall £6, 6. 0O
Aaount eutstanding 3. 9. 6 Pcline and
Attendants 17, €
Printing 2.19: O
(apprex)
Pcstage, Tele-~
gramns and tele-
phone (apprex) 1.15. 3
Fares He 0
Sundries:Nwibers
for seats &o. Re 6
Office Overtiie
(approx) Bl e 1O
Ralanae 120D 9
2 186, 2 0 £ 136 e O

One half the bhalanece (ahcut £60) is to he paid to
the T.L.P. The T.L.P, s30ld tickets to the wvaluw cf
£24,15.6 and have paid 1in thst sum whieh is ineluded
in tle amount c¢f eash received. The halance cf the
tickets were s0ld tl'rough the Fahian Off ice

(Note by Org. Sea. Sin~e the ..eeting of the Com-
mittee the exant a+dcnwst has heen prepared which shows

asccunt
Reneipts £136.14.6 and Fxpenditure #£14.11.9. Kalanae
£122.2.9. A aheyue for one half the balanace has been
sent t» the S.W, London Federation of tre I.L.P.)



A
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6+~ Standing Jcint Committee of the I.L.F. and Fabian Society.
We have aonsidered the following Report from this
Committee
Meeting Fabisn Office, Dec. 4t} . 1911,

Present: W.C« Anderson (T.L.P.) (in aekrair),
W Holines' (T.TePa )y Foo dJohimaon (T.laPa),

l.- Demonstration in favour of Adult Suffrapge.
Tt was decided to recomiend the acnstituent bsdies
in no-operation with the Labour Party to hold a
Demonstration in the Albert H-1ll at a date near to
the re-assewbling of Parliament in 1912 1in favour
of Adult Suffrage. Instrustions were given to
approach the Labour Party at cnee and invite theua
to co-operate,

2+~ Deputation to the Roard of Fdueation on Saehcol Clinins,
It vwas deaided that the C!airnan of the Labour Farty
be reyuested tec arrange a deputation to the aprr.pri-
ate me.thers of the Governuent tn urge the provieion
of funda from the excheyuer for the umedical treatment
of ahildren by .nesns nf Sehcnl Clinies. The deputa-
tion to he appointed by the I.L.P. and F.S,

3.~ Manifeato on Fahian Pnlicy.
Attentinon was called to an srticle in the "labour
Leader” of the wee% ending Neceuher 3rd, dealing
with a "Manifestc" on Fabian Poliay. The Comnittee
decided unanimeously to instrust 1its chairman and
secretaries to write to tre "Labour Leader" pcinting
out althoughr the :manifestc is signed by one of the
me:ahers of this Comnittee whiech 4s promoting closer
relations hetween the I.L.Pe« and the Fahian Sceiety e
he did not consult his aclleagues before issuing
the deon unent. And further to prctest against the
tarmgnl method of publishing private "manifesties”.

We renomnend

on (1) That the Fabian Seniety agree tm take p rt 1in
rolding the propesed Demonstration and be
reqponsible for sne-third the acost. Tt 1%
howvever antisipated that the aeost (estiusted
at £300) will be net by the sale of tickets.

on (2) e resomuend that no astion be taken &3 it has
heen found impossible to arrange Por the
deputation.

(3) Tnformation.



6.< Standing Joint Committee of the I.L.F. and Fabian Society<32£)
We have aonsldered tre “ollowing Repcrt froam this
Committee
JMieeting Fahian O0ffice, Neac. 4t!. 1911.
Present: W.C. Anderson (T.L.P.) (in akair),
We Wolioead (I.LeP.), F. Johnaon (T.JiPa.),

l.- Demenstration in favcur of Adult Suffrape.
Tt was decided to recomnilend the arnstituent badies
in ao-operation with the Labour Party to hold a
Demonstration in the Albert H->1l1l at a date near tn
the re-assembling of Parliament in 1912 in favour
of Adult Suffrage. Instructions were given to
approach the Labcur Party at cnce and invite thea
to co-operate. :

2¢~- Neputation to the Board of Fducation on Schcol Clinies,
It was decided that the C'airnan of the Lahcur Party
be reyuested tc arrange a deputation to the aprr pri-
ate me.thers of the Govermment tn urge the previeicn
of funds from the excheyuer for the medical treatment
of ahildren by .neans of Sechcol Clinies. The deputa-
tion to he appointed by the I.L.P. and F.S.

3.~ Manifeato on Fahian Poliasy.
Attention was called to an artiecle in the "Iabour
Leader" n* the wee% ending Neaeuher 3rd, dealling
with a "Manifestc" on Fabian Poliey. The Cominittee
desided unaniisously teo instrust 1its chairman and
secretaries to write to tre "Inbour Leader" pcinting
out although the :manifestc is signed hy one of the
me:thers of this Comnittee whieh is prometing eloser
relations between the I.L.P. and the Fabian Soelety-
he did not sonsult his aclleapues before issulng
the deas unent. And further to protest against the
rarmful method of publishing private "manifestzes”.

We renemnuend

on (1) That the Fabian Society agree tm take prrt in
rolding the propesed Demonstration and be
reaponsible for one-third the cost, Tt 1s
however anticipated that the aeost (estiaated
at £300) will be net by the sale of tiaketls.

on (2) e regommend that no action be taken 55 1t has
heen found impossible to arrange *or the
Aeputation.

(3) Tnforaation.



Te—- 7abian "Reforna"™ winifeste.

We have received enyuiries ®ro. the Rristol F.S.
and Sideup F. S. with regard to this Nanifesto
and 1ts oripin, We have given instru~tioens

to the nffine to veply that the %, C. 19 in

no way responsible for the dceuqent. In

order to avoid further .iisunderstanding we have
given instructions that t'e Lab-ur Party be
written to pointing out that tke manifeato has
been iasved without eznaultation with the R.C.
and witlont 1its asonsent,

ifabel Atkinson
Chairman,

6.~ That the eclass he .iimited to 30.

7.~ That it be advertised in "Fahian News" and the "Labour
Leader", with the statement that preference will be
given to memhers of the F. S. and T.L.P,

H. H. Sehlcesser
Chairman.




Mecting 11th. Decciber 1911, —

Present: Schlcesser (in chair), Dodd, Mabel Atkinqu\221)
Gibscn, Pease and (in part) Sanders,

It was apgreed to rece.umend:

That Mrs, Manson, of Garien Suburb, L.C.C, Teacher of
Vo ine Prodnuection, a Sonsialist and 1interested in the
sohe.1e, be engaged for 6 lessons {unless she con-
siiers meore necessary) at her price, 10/6 per lea-
son - £3.3.0.

Trat Grahan Wallas be asked te give one leature on the
Payehology of Propaganda and be cffered £2.,2,0

That Sanders give 5 lectures on the practice of prcpaganda
That the leectures he held at the Fahian Offine,

That the fee he 1/- for the whole

That the elass he iimited to 30.

That it be advertised in "Fahian News" and the "Labour

Leader", with the statement that prefeérence will be
given to memhers of the F. S, and I.L.P,

H. H. Sehlcesser
Chairman,
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Apology froa Crooks for ahsence

Repart hy @oldstene, stating that the following

Resolntinns were adcpted: -

(a) That 1t {s desirable trat the F,5. shonld
ap-operate with suffrage Societies 1in a
National Cauapalgn to agitate for the exten-
aion o€ the suffrape to woenn on hroad lines,

h) Trhat the Fxen. of the F.S. be reao.nended to
appoint delerates to any conference which may

he acnvened for the purpose of aacc.iplishing

tre nbiemt set forth in reco.asendation (a).
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~!'umu. Report of the FPinange and CGeneral Purposes Coumittee,

-

liceting l4th. Dec, 1911.

Prese:t: Sharp {(in ehailr), liiss Murdby, 'abel Atlkinson,
Dr, Re:ntham, Schloesser, Dodd, the Searetary,
and (for part of the ttine only] Maude,)

1l.- Aonounts were reported on srowing an 1increase of £7,
in the Subscriptions ind decreases in nther
items on the month, The profit on the Swiss
Seseion of the Sunier Schecol was reported at
£155, and on the Shaw-Chesterton debate, eur
share, at £63. The sost of the two iManifestoes
was reported as £53., and receipta under 10/-.

24~ OfP1ine Staff, The appointment of Nrs. Chaytor was
approved,

3.~ Labour Party Delegates.
It was agreed to recomuend that Sandevs, Sharp,
Dr. Bentham and Viss Murby be appointed,
Mrs, Reeves tn take Miss jurby's place if
nece slary.
4.~ The Fabian Reform Committee.
(a) Mrs, Wilson's reseluticn prepoaving allocation
¢f Febe. Bth. to a meeting for Schloesser was

not dealt with, i
(b) It was resolved to reccamend the Exea.

to grant tre reguest of the F. R. Com-

mittee for agoeess to the 1list of men-

bers for tre purpose of sending their
Manifesto to liembers. -

(¢) It was resolved that the Seo. prepare
a paragraph for the "News", to be
submitted to the Fxecutive.
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» 5.~ Memherset Neeting Jamuary 19th, pS
(a) Agenda. feselutions

On the Insurance Bill

On the Suffrage Rill

On Inspenction of Minutes by H.Y, Wells,
1f confirzed by him.

On labcur Party Agenda by eebdeeaser

On Suffrage, by tle Women's Group.

(p) Resclutien sent in by Allen an the Jeint Cemnittec
letter in the "Labeur L:ader". apreed to
zet this withdrawn, 1if Sharp wrote” for Fabian
lembers to L. L. that the word "previous"
meant "phrevieus te issue”,

6-, Lertures to the Soclety.
Mo arrange:ents were aade.
Letter hy Bland offering a lecture was read and
no action talken,
Letter from Kolmes reported, Agreed t6 accept
his refusal.

7+~ Chairman for Snewden Jan. 12
tie bers' Meeting Jan. 19.
'n action taken.

Be— Woclwinh L.C.Ce Flertion,
Agreed to decline re uest ef Grinling fer aascess
to Memhers Ladt for purpose of appealing for
fund! for the L.C.C. Flection deficit.

9.~ Yirs, Wilsen and Miss Rerry were authorised to desaribe
themselves as delegates of the Soaiety to Chancellor's
Suffrage Conference at the H, of C.

Clif¢¥ord D, Sharp
Acting Chairman.



-

e ! 3 F
The Refern CQ-Mitgx A been allowed to send their
manifestp te .aenhers pf this sooiety, but this must ;ﬁb \
not he taken as signifying o¥¥isial appreval o€ the

whole er any part ef 1it.

~— —

—

"The Fabian Reform Ce:mittee". A manifeate 1ssued
by 2 body with this namne parts ef whish have”appeared in
the Press, has been 2ent to onr local Secieties and groups
and to 3gme o eur mne.thers, and bhas heen tleught to be an
offinial or semi-of“inmtal docunent.

The Fxecutive Cemnittee trerefore desires te inform
mesirers that the "Reform Ceiniittee” was not constituted
with tleir Xnowledame or nensent, the Manifeite was not sub-
mitted to the.n hefore publication, sand the Committee has

Lf/

no e¥fieial atatus

Tre lle:bera' lMeetina. to Yeollow agenda. e

Membera are reninded 1! at .anttera of considerable 1.0— -
portanace aome he‘ore the ahove meeting, Proposals for q
ok«A&ing the censtitititon o* tle Seaiety have heen formu-
lated by certain meabera ~alling themselves the Fabian Refor.a
Comnaittee, and seme 1tens in their pregram will pro»ahly he
diacussed on Jyvmary 19th, Tt 1s therefore earnestly hoped
that the me.ahers who desire to maintain as well as those who
wisl to alter the Soniety's Constituttkon, will male a point

of attendinp the .ieeting.
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ADDTTION TO THFR AGTIIDA. ITFM &,

Letter from the Reform Committee a3z fellows:-

FARTAN RFFORM COMMITTEF,
41, Vale Ceurt,
West Hampstead, N.%.

NDenember 19th 1911.
Edward R, Pease,

The Fabhian Seniety.

Dear Sir,

I am in3tructed by the Fxenutive of the ahove Com.ilttee
to forwvard the enclesed docunents cte.

l. A re3olution to he tabled in the nane c¢f cur Vice-
Chairman, Dr. Marian Phillips. (attached)

2. A copy of the Manifeste to he sent te all members of
the Snciety. e wish to add to the original dceunient the nanes
af the neumberas of our Fxeecutivej also certaln statenents by
Meoaim of the Labour Party, T am instrusted to say that we
desire the right to add to the 1list of memberz of our Fxenutive
now enclosed, the nanes ¢ any other members of the Labour Party
that nay he sent to us before the final issue of the Manifesto,
and t®» withdraw any of their stateiients 1f th-ughkt desirable.

3. Regarding the resnlvticn already tabled in my nanme
fer the ide.bers' Meeting on January 19th, 1912, I wish the wcrd
"3tateents” substituted for the word "misstatements" in the firstd
line of tkat resoluticn.

4. Re addressing envelcpes cr wrappers, we propcse
sending a profesaional envelcpe addresser to the officeca of the
Fab1lan Soeiety for this plrpese,

Yours faithfully,
(Signed) Clifford Allen.
Hon. Seacretary.

B8 We also deslre the right to enslose the fcllowing letter
with each copy of the lianifesto.



* NAMBS OF MEMBRRS OF FXECUTIVE. 41, Yale Court, @
Weat Hanpstead, N.¥. -ff
Date.
Dear Sir or iMadam,
The Fabian Reform Cemmittec has been formed
t¢ carry inte effecet the proposals eutlined in the cnelesed
Manifeste, together with the reecmacendations for the Intcernal
refora of the Fabilan Society, as appear in the January nuaber of
the Fatmisn Nesws,
If youare in general sympathy with the
propesnls of the Coanittee, you are reguested to sign the appendéd
Parm and forward 1t tc the Serretary,
Yours faithfully,
CLIFFORD ALLFN,
Hen. Sece.

o s . o o o e o e e gy e T T " .

I desire to becomne s member of the Fabian Reform Coamittee.
Signed e vePer v eesancorrer. eceEevaos
R s Y e o s o A R o e T Ao i o

ERTE s e nks o1ara e mhe 6is o ls 6, haNuxsiars s ainrara e ¥ W0

Dr, Phillips' rescluticn eubodies the whole of Sehlresser's
nemorandum, It 1s propcsed we deal with Dr., Phillips' resoluticn
by appointing the Cwanlttee tonight.

The Reforia Coaumdittee 1s as follows:-

On behalf Jf the Fabian Reform Comaittee.

Henry H, Schloesser, Chairman. F. James Matheson.

Marion Phillips. Vime~Chairman. F. Js Osborn.

Boyd Dawson, Treasurcr, Je Pointer, M.P.

W. C. Burns. Margaret Schlcesser.
OChristine Challenger. Rev., Egerton Swann,

lirs. Boyd Dawson.

v, M, BErvine., Clifford Allen, Secretary.
S5t, John Ervine. 41, Yale Court,

Stiine Fermor. West Hampstead, N.W.

;ack Gibscn.
Alwyn Lloyd.
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% REPCRT QF T8 P’JBLMIX'G CCILIITTCE mn'e Sth JAIURY 1012,

--—_---P&»—_---—---.‘-———--_-—

Present, iirs, Reeves (in chair) lirs, ilson, !Miss Huphins,

Harben, Standringz, Sanders and Seoritary,

1, Tracts in Pres
(a) 170,161, Afforeotatloa" s passed for press,

(b) 0,162, Family Iife on £1 a ~seek. By .rs, Reeves, The
coneluding passage "7hich had been cireulated advocatha
remedies for 1o “7ages 8s discussed at g eaé length,
The author undertook to rerrite the oassage in the ligat
of the discussien,

2, Tracts neariy 0,P,
No, 135, Padners + €1ld Agze Pensions, by Webb, It ras agreed
to drop this eut of the 11ot

3. Traects in nremaration,
a) Women & Prisons -7as promised scon,

b) IHnimum Wage, A mercorandurm by Xeeling vas considered,
It "ras agreed that the Committee should =rrite doom their
observations on Xeeling's pravosdls and he be asked to

prenare & tract in the llrnt thereotf,
2@{ A LS, by Allen of Glasgor “/as rejected,
d) Five other proposed tracts »n the list ~rere dealt --ith.

4, Tract Boxes.,
Nrder -Tas gﬂven for 257 boxes to cest 2d each, and to be s0ld
at 3d

llaude Reeves,

Vice—Chailrm:




. 5 r
Heeting of the Orgcenizing & Propaganda Oorittees ei ¥
Thursday January/g%h 1915, <:é§y 4

W - e . e e e e e e . = - -

Present, liiss Ifurby (in chair), Gharp, Pease and Sanders,

R T T —

1, lMembershin,— The months candidates, 43, wera elected
and 6 resignatiens were aceepred, 2 ilembers
the had not re»nlied to find notloe were
struck off,

2, Oonference “7ith the seobetaries of Iiondon Local Groups
and Soaieties near London on Dec, 20th last,
The following Report was reoceived:

Prasent: !irs, Shaw and the Organizing Secretaryfonresant-—
ing the Organizing and Propaganda Co.mittee,
iiss Havland émamlo‘oene F.G,) Ellis é\'loodford F‘.G;
Mras, Zdvards (Finchler¥,S,) andersen (Lewishanm F,G
Gent (Ilford F,8,) Osborn (Forest Gate ¥,S,) lirs,
Bracggirdle (Chelsea F,S,) Sydenhzn (Golders Green
¥,S.) Hope (Palmers Green F,S,)
Apologies were recseived from ILss Atkinson,!iiss Thomson,
Hampstead ¥,3,) lirs, Bentinck, lirs,Kelsey (éolders Green
¥.8,) and Dr,Benthan,

The Conference renewed sugrestions made at the meetin
held last July=ad the represcntatives ofthe Groups mnd Soocieties
enpressed their satisfaction with the way in whien the Execurive
Oomnittes had dsalt with the pronosals then agreed upon, Tuor
strongly appreved the formation of the Speakers Tlass. Tt w.s
suggested that a handbook fer szoretaries of groups and
snoieties be eormiled giving particulars ofthe various
activities carried on by Fabian organizations, 4A general
interchange of experience took place whioh indicated thau
sucoess ef ths work of the Groups depends largely upon vae
energy and ability of a few members 1n every instance,




3. Provincinl Lecturing,

It being necessary to secure & lecturer for C;\ I
three eourses of lectures in Lineolnshire -

e deoided to ask H, Beaumont and failing
him 0,},Lloyd to take them,

4, Albert Hall and the Fabian Sosisty,

The Albert Hall authorities having stated they
were wasbleto let their Hall at any time to
the Fabian Society the efficers of the Society
requested to be fupnlied with the reasons for
this deeision, An intervier took place hetween
the Organizing fecretory and the narager of the
Albert Holl which resulted in the objecticns
of the Hall authorities being withdrawm,

5, Bpeakers! Oluass,

Vel have to report that at the dateof our recting
18 mombers of the Sneiety hod applied to join
the elass, (The nuuber of applicanta up to
10th Jan, was 3C, 24 being meitbers of the
Society). A ornsideraple nwaher of further
aprlioations 1s expected fron the I,L.,,P. The
arrangeaents for the Oourse have been advertised
in the Ilews, Wec decided te ask Dedd to take
the chair at Greham Wallas' opening lecture
at 0lifford's Lin Hnoll ®n Jan, 24th,

8. Publisity Comuittee,
e have discussed further the propcsals referred
to us for the formatien of a Pablioity Ocmmittee
end ‘70 recomraend that they be now referred teo tic 1
Joint Ocranittee appeinted to consider and
report upen the "Reform! memorandum,

7. Debate between lioude and Dr, Tunzelmanm,
As a ratter of urgeney permission was given t-
laude te revmresent the Seeiety in o debate
betwoen hinself and Dr, Tunzelmann, o
reprosentative ef the Anti-Socialist (mi.n,
on 'Soecialism!,

M, Murby.

Aeting Ohairman,



Private, Report of the Finance & General Purposes (C%\
Oomaittea Illeeting 11th January,

Present, I!Maude (in chair), 1fiss lurby, Schlcessar, Sharp
) e 2 Sy 9 o = é < a
Dr, Bentham, !iss Atiinson, Davies, Sanders an

Secretary,

1, Pinanee to Dec,51st,
Acecunts presented shoring a slight immrevement in
the pesitien, though susseriptions are still
£27 behind last vear,

2, I'ational Peace Congress,
Migs Murby and iaunde were appointed delegates at
a fae of 2/6 each,

3. Cffice Staff,
On report from the Cffise it was agreed to defer
the anpointment of a Junior for 2 months,

4, lMembers! lMeet’ng Agenda,

The folle'ring arrangements 'rere recormended:—

a) I'aticnal Insurance Bill, Harben to cpen.

b) Suftrage Miss Atkinson to open,

¢) Allon's liotion, That the Chairman be informed
that in the oninion of the Executive it wounld be
in order for any other person to move the
resolution if .llen be absent.

(d) Brvine's Resolution (Labour Party Agenda)
Liosolved by 6 - 2 that the Executive onpose it,
Appointment of sreaker not made,

Se; Wemen's Suffrage. 1o action by Exeoutive,

f) Dr, Phillips' Resolution, do, do,

5. Fablan Reform Ccmaittec,

Letters from Schloesser were read subnitting
J.R.MacDonald's views on transactions at BEzecutive
(commnicated hy Schloesser to :aeDonald’ ernd
renlies from HMasDonald saying inter alia thaiu any
opinion of his on the Oormittee Ymust ve treated
as nrivate and indeed non—existent,"

6. Tompewriter,
It was res lved to buy a new type-riter feor £10

instead of having our own, now 5 years old, repaired
at a onst of £3,13,.0.
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7. Heme Rule & the Factory acts, K

Letter from Gedaleasssr subinitted urging the
Executive to press for the exclusion of Factory
Aets froa the matters transferred to Irish
eontrol by the Home Rule Bill, 3

A L)

- = : the poliey
of action through progressive Tories or the
Labour Party was discussed and the Seeretary
was directed to take an ownortunity of
disecussing the matter with MacDonald and
others,

Aylmer laude,

Mnairman,

o e o wa TINPEE Yo £ Lowlal wlun dew e aDers and

to direect thea 1nto appropriate zroups - lecal or sub ject.
The Orpanizing Searetary will, under the new arrange:ents
we prcpose, have .ore time for this sort ef work, whielh can
be done hy letters and as far as possible hy eonverasation
with those new mehers whe attend the neetings organised

by the Sneial Coumnittee. Spec tal efforts might be made

by perdonal letters to 1induce new menbers to attend these

receptions whish should he attended by the Organizing
Seeretary, ;
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FINANCF,

g SR ¢ : : N
Tma gain an idea of the capansity of the Seceiety tc bearf?%ﬁ)

|anpuall tre additienal)charge entailed by our reocmuendations, we went
intc the yuestion of finance. The annual Abstract of Acrnounts
published we find to he of little use, the tctels given bheing
gross and not net. We acoenvdingly deputed one «® ~ur ruiher -
*. D, Harhen - to exanine the bhoolks, His memorendum s attached
as an annexure to this report, and shows tlat the incrie ~F the
Soaiety 1s meh ove stahle than might be d1magined. We zvre of
cpliion trat tle Soaiety san 39fard tle additi nal erperditure
suggeated, and t’at .meh .ore revenue aould he raised by special
appeals for partisular ohjects,

Arising out o¥ Warhen's valnarle .emorandwi, and while
quite reacagnisinn trat it 1ay not he expedient to reveal to tre
world the whole of our finneial pestition and resnraes, we re-
ao.acend the adoptien ¢f a siiplified annnal statedent of an-
fcounts on line3 sujpgested hy hia,

OFFIC® WORK,

v

‘e .17%e the folloewing renomiendations with regard te
the work-of the 0Pfice -

(1) All current work - aad in particular letters to ne¢w members -
to be kept up-to-dote. Srould 1t fall behind t!e Secretary
to report to tre Fin'nee Committee who should arrange for
such tesporary or other assistance as it dee:as necessary.

(2) T e 0ffice to Reep 1n closer toush with new .ie.hers and
to direet the.n 1nto appropriate zreups - lecal or subject.
Ti'e Orpanizing Searetary will, under the new arrange:.ients
we prcpose, have .1ore time for this sort ef work, whiel can
he done by letters and as far as possible by eenversation
witk those new me.thers whe attend thie :meetings organised
by the Soaial Co.uilttee. Spealal efforts might be made
by peraonal letters to induce new menbers to attend these
receptions whioh should he attended hy the Organizing
Searetary,




(3) A es.aplete onoupational index of mgeubers shonld be
compiled forthwith. -

(£) A new et of .ieahers' nane and address cards should be
made - prcferably typed.

(5) A1l agondas and doowaents * which .iore than ten asopiles
are recguired should he dupileated.

(6) Nrappers for the Fabian News &o should he addressed by
typewriter in triplicate, and a spare set should always
in hand,

(7) Ccnseyuent upen the proposed inecrense in the staff, we
trink a telephone silence hox aight be advisable. :

(8) A corpa of veluntary workers should be organized who
aould be ealled upon t» help addressing &s., in times
of presaure, arranging fnr sales ¢f Fabian literature
at sonferennes of cther hndiles &c. Geeese Given suoh
a aorps of workers, and tiaie “or Pease and Sanders to
look round, and numnerous fresh uscful .seans of employ-
ing tre activities c¢® sueh voluntary workers will be
trtought efe.

(9) We have examined tle vari us Stosk letters whioch are
sent tn nmesbere en electiion, in arrears &c., and aon-
sider t»e.1 to be exccellent With wore time at the
Secretary's disposal, we think that some of the uore
igportant eones .1ight, with advantage be speaially typed
and .ore of A persvnal charanter, in lieu of the printed
cr duplicated ee wuniecatinas now employed.

TRCTHIRES .

The plaeing of Sanders upon full time will
restriet his provinasial travels and lectures to sush Aas
are nece3’lzary to 1linX up the Soeciety with provineial Soecie-
tiless Tn this conneation we would urge upom memnbers of
the Fxesutive the duty c* paying cecasional visits and leo-
turing as freguently as podsihle to the provinaial sonieties

We suggest t'at the Prepaganda Cemmittee should
consider whether it 13 neasensary tn 11l up the gap oreated
by tle withdrawal of Sanders from gourse lestures involved by
ria devoting all his time to his duties as organising Secvetary,
hearing in mind trke view ex, ressed by hia tat with .ore tilae
at his dispoesal he ean lonk out for promising lecturers among
the Mursery, the groups and prcvineinl sceieties thenselves
a3 well as tle speakers' class,
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Loecatinn of Offices, eta.

- < " o

We aonsider the present offices of the Snaiety to
be in many respects unsuitable, badly placed (in basenent),
depressing and nct aonducive to good work, We think that
the Sosiety should have hrig-t,cheerful effises, ineluding
a Meabers' Ronsa and a Coimittee Room, The extra expense
wnuld probahly he coumpensated for by an increase tﬁiieﬂber-
shiip attracted by this .means, The lease of the present
offices can he deteriined at Decesher 1914 by eix menths'
notice (and niglt possibly be nnh;let befere that date)
and we recennend that this matter should be taken in hand

by the Fxecutive at once

Fmil Davies (Chairuan)

-

7, Lawspn Dodd

21at. Movemher 1911. Y. D, Harhen

e R, Murby

Clifford Skarp.

o

)
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attendancoe at scheel te 14 ycars without any
oxecptien whatever,
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Government in  thoir attempd to institute
eorpulswry eontimation elasses up to the age
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Report of the Publishing Comaittee, '\

--------------- - S

Meeting 19th January, Present lfrs,Shav (in ohair),
Miss Hutehins, Barker, Mrs, Reeves, Irs,Wilsen,
Standring and Sanders acting as Secretary,

Meeting 2nd February, Present Mrs, Shaw, Mrs, Reeves
Mrs, Wilson, Miss Hitchins, Standring, Sanders and dnaretary,

1, Traots %.n Press,
a) 110,161, Afforestation & 162 Family Life on £1
a Week have been osompleted and sant oeut with
Mapilan News,

(v) Ne,163, Women & Prisons is reing set up, and it
is hoped to eomplete it for the Mareh lews, It was
deecided tp print the names of seven wemen as
authors: to fix the priece at 24: onver proposed,
dark browvn with white lettering: 7000 © to he
printad,

(o) It was decided to set up the paper on Gold &
State Banling read to the Sneletyr bty Pease,

2. Traets in Preparation,
Traocts on Minirum Wage, The Right to Strike, .
Aliens, and German Seocialiem, are in preparation,
as r311 as Bilographiocal Sories Tracte on lLiobert |
Cven and the Iational Minimwa (Miss Hutohins), i
Wn, Morris (Mrs,Tovnshend), Franeis Place (RErvine)
Lascalle (Sanders),

3. Traots out »f print,

No, 85 Muniecipal Hespital (Learlet) and

No,84 FEoonomios of Dirset Employment (out of date)
have been ordsred to he drept.

No,131 Birthrates 1000 to he reprinted from Bterwvos,

0,62, Parish Ocuneils is to he revised and
reprinted, partly from Stereos,

10,119 Eleotris Power, Under oonsideration,

4, Rtate Medieal Berviee hy Dedd,
It was decided to send out 100N copies to representatix
medisal men with a aireular asking opinien,

fharlotte ¥, Shaw,
Ohaiman,



SUMMER = SCHOCL OO!Z4ITTEL,

Meeting, January 20th, Prcsent = Dodd (in chair), Miss Atkinaon,
Miss Sandhan, 0. ¥, Tewnsend, A, Wa{kins, '
J. Gibson and Sandors,

Meeting, PFebruary 8th, Presont — Dodd (in cha.ir), Miss Hankinson,
Jd. Gibson, Miss Sandham, E, Davies, J, Mylles
and Sanders,

1, Ohairman,
We have clected DLawson Dodd to be chairman of the
Oommittee,

2, Go—opted Members,
We have ao—opted J, Mylles and 6,H,0'Donoghuo
on tosthe Corrxittoc,

3, Plaoec of Summcr School 1012,

Wo have had before us numerous offors of houscs
and rther propertics and have scleeted two placos
which appoar suitable, onc in Yorkshire and thne
othsr in the Lake Lis%riot, for further c.nsideratien,
Wo will report furthcr at a later stago un the
rosults of our onjuirics and negotiations,




Meoting of tho Organiziﬁé & Propagéndn Jomuittee. 1
January 18th 1912,

Present, Miss Atkinson (in ehair), Miss Murhy, Dr, Bentham,
Mre, Bentinekx & Sanders,

1, A Feensh Fablan &oeiety,
A lotter fron R, E, Doll (enolosed) was read and it
was deeidod to reeomaond that bofore any astion
tre taken the Frenoh 8ceilalist Party be eonsulted,

2. Speakors Olass,
The following Roport of the Joint Oomaittee was
roocived and we roport it for information:—

Mo nave gone through the 1list of applieations
mwibering in all b1, Ye Mve selcoted B35 names, S
of which are to be held in reserve in scase
appliocants drop out, Wo havo instructed the
Crganizing Seerotary to write to the seleoted
astudents asking them to give an undertaking that
they will attend all meetings of the elass subjeot to
any wnforesecn hindrance, Also to write to
anplicants not seleoted stating that if the presont
olass is saccessful further classes will be formed to
wkizh theoy will be invited, Ve trust that members
of the Fxeoutive OUorinittee will attend the alasses
as visitors in crdor that they may bo in a position
to make suggestions for the improvement and extension
of the scheme, #

8. Suburban Lestures, "

Roquest for a Oourse was rgeeived from the Hounslow
I,L.FP, and granted,

4, University Pabian Bocieties,

Lettor was reveived from Alban Gerdon giving

outlines of a schemc for extendimg and strengthening
Fabian Societies at Universities. Also a letter
from Yhe Manchester Febian Sosiety stating it was
ocalling a University Fabian Confercnce in larokh,

It was decided to instructthe C(rganizing Seorctary to
consult Allen (the originatcr of the idea of a

. Conferen.c) as to whether tho FExecubtive Committee

coulil ascist in promoting a suecessful Confcrence,
Sonsiderationa of Alban Gorden's proposals was
adjournod until more information was to hand about
the Conference,
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B Present.gticn of Map. nted & wall map of Great Britain S

wandring prese
£081ggdgw egy. We have thanked him for the

pre sentation,

e Xg Erg‘ggtlg_‘n%gtaiéenny it was agreec_l ’gh:e.t a ;Lc;;tcr with

ogard to b ouportuion, of V36 0TS cad oass

i drafted by 5 §

| ﬁgﬁgigﬁﬁeby as many of the members gftghzhe
Tixeoutive Cormittce as possible and sen

Prime Minister.

ve —esmvulDLUY MQLLlAl SNOBLETIECR,

Letter was road from the Manohester F, 8, asking if
| the Exeocutive Oorrnittee would help defray expenses
s of the Oonfercnce, Adjourncd consideration unsil
[ 3 detaills of the Oonferenee are obhtained,

4, Alhert Hall Pemonstration,

Orgzmizin@i‘ Seoretary reported nn arrvangements and
stated tiskets were not going well, Several
suggeetions were made for oonsideration cf the
Demonstration Oormittee,

‘ﬁJ 5, €hairman for Feb,0th,
1 It was deolded that Mr, Gurdon Palin he asked to
v take ohalr again on Feb, 9th, Failing him Pease,
k Sandors and Sohloesser to agrec on a chairmen,
- N - e = —— e




s AN ERIR IR (UMAUY 4T

Hooting of the Organizing & Propapaius Jcmuibuee
February l1lst 1012, e

- e ew = . e e mm e

Presont, Miss Atkinson (in chair), Dr, Benthem, Miss Murby, 5
Schloesser, Mrs, Bentinef:, Mrs, $haw, and Sanders,

1, Speakers Olass,
Organizing Seeretary reported suecassful cpening
of Olass by Graham Wallas and Mrs, Manson,
Oertain regulations were made with regard to
attondances of students ete, It was deeided to
arailt result of present olass hefore another is
started,
., Provineial ®»urses,
Ipswich Oourse given by the Srganizing feoretary,
Widisnoe 2¢€0 ~ 250, ohiefly lowor middle olass,
teachers, Olerks, ets,,
Grimsby, Letter man sourse given by Beaunont was
recclved expressing thanks to Soolety for leectures
whioh were largely attended,

3, Tniversity Fabian Sneietick,

Letter was road from the Manehester F, 8, asking if
the Exeoutive Oorrnittee would help defray expenses
of the Oonfercnce, Adjourned consideration unbil
details of the Oonferenee are obtained,

4, Albert Hall Pemonstration,

Crganlzing Seoretary reported nn arrangements and
stated tiskets were not going well, Several
suggestions were made for eonsideration cf the
Denaonstration Oormittee,

b, €hairan for Feb,0th,
It was deoided that Mr, Gurdon Palin be asked to
take ochair again on Feb, 9th, Failing him Pease,
Sanders and Sohloesser to agree on a chairmen,

‘§ N —
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Private, Report of Finance & General Purposes @omaittee
on 8th February 1912,

gr_e_g chair) Alfiss lurby, Dr, Bentha.::L&l_dJ
v/

Miss Atkinson, Sanders and Secv-etarv and, for
part of the time lfaude,

1, Aecounts,were submitted to Jan,31st, showing for thae
month, an increase of £10 in Trast Sales, and
smnll declines, amounting to £10 in other accounts,

2. Annual accounts, The form of these, on reference from the
Exeoutive, was discussed and the discuesion was
ad;oumed

B8, Typewritor, The Seoretary reported a revised offer of a
new machine for £15,0,6., The old machine will
eost £3,14,0, to T-nna.ir s0 that the ehoice is
between the old machine repaired, and a new
machine instead for £11,6, 6 extra. Ietter from
Davies was read Ptrrﬁglv m’voca’oin{? the new
machine, The Oomiittee decided to reocmmaend
repairing the c©ld one.

4, Ohairman for lfembers meetﬂl{:‘_ The aotion of the Seoretary
“An Iaviting Palin - n auvthority of 0, & P, Comaittee
was asproved, Palin accepts and suggests 30 minutes
for the cpener, It was agreed to 'r’enrvruend him to
allet 30 minutes to the opener: the seconisr to
make no speech: or alte'r'natlvely, 30 mimutes to ‘H
opener and seconder: subsequent arrangements to be
at the disorstion of the Chairman,

5., Question to Chaiyman of ¥, & G, P, Cormittee, Hnotice of
question oy Hrvine re a.ct’v on of Exeoutive on
Oambridge resolution at Labour Party Oonfcrence, and
draft of answer prepared by Seoretary were considered,
It was agreed that Maude alter ths draft in the
light of the disoussion and submit to the
Executive,

8, Leotures and leetings, As all dates are filled to the end
ef may it was desided to defer oconsideration of
offers of lectures till next meeting.
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T Fa.oto_z_-% Aots & gg ‘Rule Seoretary reported that
. eDonald considered the Labour Party would prabably

wnabl

be «wmha to take up this question, and he was —
understood to coneur in the suggestion that o
Progressive Oonservatives would be moest likely to Ui
move in it effectively, It was agreed that the
Seoretary can approach this sectien uncoffieially
through the usual channels,

8, Roval Oommission on Oivil Service, The action ¢f the

Secretary in writing Lo the Premier advocating
the inclusion of wecmen on the Comaipgiemand the
oonsideration ¢f school curricula was approved,

0, Anglo German I?ndr?rstandjg‘fgi It was agroed that Sanders

draft a wesoiution to be passed by the Executive
and sent to Sir E, Grey,

10, Women's Tahour League Conference nn Babies,. .

Saturday March 16th, It was agreed to send as
Pelegate Lnawson Fodd and Mrs, ¢, I, Wilson at
1/6d each,

'Acting Ohairman,
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7. Fablan Reform Oonrnittee,
Letter from Philip Snewden asking that par, we insertec
in Fabian Ilews to the &ffaet that the statenent
that he apprcved c¢f the scheme is "unauthorisad!,
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Meeting 16th Febsruarv 1912,

Private, Publishing Gorurittee Report., @ ' “
-y

Preaent, Mra, Shaw (in %hair), !'rs, Wilsen, Ifiss Hutehina,
Mrs, Reeves, Btandring, Sanders and Seoretary,

1, Traots in Press,
(a) 170,163, Women & Prisons,

Proof oonsidered: 28 npp, Letter from
Sharp complaining that insuffioient time
ia mallcwed for Dxecutive to oconsider tradts,
Rerolved that Becrstary send oircular to the
Ixeoutive asaying that this tract oan go
out with March Ilews, ani cannot with April: :
Therefore it rust be paged vefore the 3
Iixecutiva and asking for amendments affeoting
paging by Wednesday

Lesolved after much discussion that the
sover be white ink on dark slate,

(b) Traet MNo,184, Banking, Belng set up,

2, Oireulation of Dodd's 'State iledlcal Sexvloef,

Oireular -1ottor was approved ani 1t was agreed te
gond te thn Secoretarlcs and Ohailrmen of the British
lledical Asusooaistion and to the Assosiation of
Hospital Cffiecers, about 450 in all,

3, A nurber of other items wers considerod,

Aharlotte ¥, BShaw,




&
Private, Organizing & Prepaganda Coxtittee Report,

Meeting Thursday February 15th 1912,

Present, 0lifford Sharp (in ohair), Mabel Atkinson,
Mrs, Shaw, Miss Hurby, iirs, Bentinek and Sanders,

1, Membership,

This month's Oandidatgs, 42 were olected (at the
meeting held Feb,lst) and 8 resignations were
acoepted, We do not propose to continue the
monthly analysis of the subscriptions paid by
new members,

2, Social Committee,
The Social Committee reported

(a) That a most successful At Home was held on
Monday Feb, 12th at the Gardenia Restaurant,
attendance heing over 100,

(b) That they rcoeorriend that a Recoptiocn be given
by the fMabian Society to Mr, & Mrs, Yebtb on
their return from the BEasts this to be
the big sooial funetion of the year,

We are in agreement with this rescmmendation
but proposec to repert further as to whether
the funetilon should be a Dinner er a Reception,
We have instructed the Crganizing Secretary
to write Mr, & Ilrs, Webb a8 to whether they
would be willing t0 be "received or'dined?,

8, Leoture List,
We have ordered 2,00C aopies of the new lecture
list to be printed,

4, Oireular tc Members,

Ve have approved ecireular to members in conneotion
with the projcoted Ceoupation Index and list of
voluntary workers, and ordered it to be issued
with the Fabian Ifows at the earliest opportunity,
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5, Inter University Fabian Society Conference,

Wo have reoelved application frem the Manchester
University Fablan Society for the payment of the
travelling expenses of delegates from the University
Fabian Societies to a Conference called at
Manchester by the Manchester Universlty ¥, S,
and to be held in April, We have instrusted
the Organizing Scoretary to endeavour to obtain
definite information with regard to the object
of the Oonference and will report further after
our next meeting, The Exeeutive Cormaittee is
Invited to send a delegate to the Oonference,

8, Panel of Professional Lecturers,
We recormend that the following form the panel of
prefessional lecturers for the Seciety under the
Suburban and Provineial scheme,
H, Snell, H, Beaumont, Ifiss Murby,
Dr, Marion Phillips, Alban Gordon & Sydney
Herbert,

7¢ Albert Hall Demonstration,

The Crganizing Seoretary presented the following
provisional Financial statement in oonnection
with the neetingt-

neooipts, Expenditure,
£ £
Tickots sold (ostd) 188 Hirc of Hall 150
Jolleetion 7¢C Printing,Advertis=—

ing,postage, eto,) 985
(oSigmatggg’
Balanoe (ostimated) 13

——

£268 £2568

N1lifford Sharp,

(Aoting Chairman),



22nd February 1912,

Private, Report of the Finance & General Purposes Oomnlttee(:::i)

Prasent, ifaude (in enalr) ‘iss Atkinson, Dr| Bentham,

Dodd, Sharp, 88 Mur i Sanders and Secretary,

1, d, W, Shaw,
It was decided to pay him £5 for about a fortnight!s
regular work at the ofrice after his salarv
ceased on Nov, B0th,

2¢ Lectures,
It was resolved

a) To book the Hall for June 7th and 21st,

©) To £i1ll only one of these dates at present,

¢) To accept Drvine's offer of lecture on
Ulster & Home Rule for that date,

(d) To consider a asking J.A.Hobson to lecture on
the Referendum in the asutwm,

(e) To adjourn consideration of suggested lecture
on Industrlial Tnionismn,

(£) To iqLor Jack Gibson that we have no time
this session for lecture on British Seamen,

B, Faotory Acts & Home Rule,
Question of poliecy referred back, The Somaittee
after full discussion agreed that the polioy of
endeavouring to retain Imperial control over the
Irish Factory Lawv was sound and that therefore the .
pregressive Jonservatlves be approached unoffisially
as previouslv proposed,

4, Febian Oouncil,
After discussion of the plan outlined by Sharp
it was resolved by 7 to 1 that a Comaittee of 4
be appointed to prepare a draft scheme to be
subaitted direot to the BExecutive,
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5, Paper on Sleeping Siakness,
. ¢én report by Sharp and Seoretary it was agreed to
write to Vandervelde asking if he would like to
see the paner,

68, Liocal Taxation,
It was resolved that the BExecubtive be recommended
to approve the appointment of a OComaiittee to
prepare & tract on this subjeot, in view of
the published intention of the Zovernment to
legislate thereon,

Avlaer Maude,

Chairman,

&
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Private . Report of the Finance & General Purposes
' Meeting 7th, pr

Present: Maude (ix ochair), Miss Murby, Dodd,
Schloesser,Miss Atkinson and Secretary.

1.~ Accounts were grosentea to end February showing a small decline
on the month,

2,— Estimates to end of Financial Year were presented show a
probable deficit of £109, apart from £100 capital
of Swmer School which il was agreed to keep apart.

3.~ Sumer School A/c. It was agreed to carry forward the oredit
balance of the Swmer Sohool a/c about 280, to nmext
y?ar, and to reserve the £100 on deposit as ocapital
a/c.

4,~ Sale of Stock No, 2 A/c. It was resolved that £250 Derby
Oorporation be sold to pay for lectures.

5,— Office Staff. On report from the Secretary that routine work is
in arrears, it was unanimously agreed that he be
directed to get an office Jjunlor forthwith,

64— Railway llationalisation,
On the request of Davies it was agreed that the
new Soclety be given access to our list of
members for issue of a eircular,

7.— Lectures. It was agreed to try to %et Vernon Hartshorn to
lecture on Labour Unrest.

8,— Select Committee on Cottage Plans.
At the request of the Women's Group it was agreed
that the Secretary write the Chairman of the Oom—
mittee privately suggesting the appointment of a
woman,

Aylmer Maude
A:haimm.



Private, Organizing & Prepagande Corraittes L
Meeting Thursdsr Februnary 2&th 1312, :

ldise Atltinsen (in Ohair), Dr, Centkam,
Mrs, Hentineclk, Sohloesser and Sanders,

Prasent,

1, Preposed Freneh Fablan Sooiety,

Letter frem Rebert Hertz (whioh has been eiremlated)
wae ocnsidered and it was deedided
a) To dnstruct Crganizing Seoretary to ccnsult
Shaw with regard to the euggesticn that
he §hould lecturs at the Ecoole Boclaliste,
Paris,
(p) To ask Robert Hertz whether we might send
a oopy of Wiz letter to Robert liell,

Parther letter from Dell was read from whioh 1t
appears that he really desires to fecru a nen-Booialist
sceilety for the ehbudy of rocial and pelitieal
questicna, It was d=oided to recommerd

That no asticn be taken on DUell's prcpcsal as
a society of the type he suggests conld se
formed witkhout cur help,

2¢ Inter—Teiversit;r Fablan Ccnforsnece.

We dnstructed the Crganizing Seerstary to attend a
meeting at Manohester cf the Oommittee organizing
this proposed Uonference in order to ascertain and
dlseuts %he objects of the gathoring. A report and
recumendations on thy subjcet will be precented

to the noxt meeting of the Exeocutive Oormittee.

3, A Marsery and I, 1., Lecturo, b

A complaint was reoeived from the Dermondsey I.L.P,
that Ii, We.ton Wells has given & lescturc under the
auspices of the branch which wa. in complete variance
with the syllabus previded by the Nursery and

I,L,P, Joint Comaittee, We have instruoted the
Organizing Seoretary to oxpress our ragrat to the
Bermondsey IL.L,P. and to write te Weston Wells
Admonishing him in suitable terms,

4, New Sonoicties,

A new Sociaty has been formed at Dover and oteps
are being taken to form one at Cldham,
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5. Albert Hall Demenstraticn,

The Organlzing Becrectary prosented final Statenent
of Receipis and Fipenditure in connectlom vith
the Donmonstratian shoving receipts amonnting to
#2738, 13, 1. and axpenditure £249,12,2, leaving
& surplus ef £83,0,11, The Dononstration
Oorrxittse have psssod the accemnts, and out of the
snrplus votod £6 ench to the Womend Tinbeur
Lengue, Fablon Women's Buffrege Oormitteo,

I Lo P, Adult Bulirage Oru;miglmd the People's
Bufiroge Pederatien, The bhalonce, after
paying come frmall itema, to be given to the

2. Tieetures,
We have eensidercd the leoture sehore for the Scheol and
appointod a Suh—fomritteo to arrange det ils, A
roport will bo suhmitted in duc coarse,

81/ F. Iovrsen Dodd,
Shairran,
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PADIAN BIMOSR SOHOOL SOMMLITL G,

Meeting Feprunry 27th 1€12 ot
N

bion OfTice, %)

Prosont, Pedd (in eX~ir), Miss Honkinsen, J, Gibson
B. Davies, 0, Tovmsend, Wotldng, lss B A
and Sqnders, :

Meeting Moreh 5th 1512 at
Fabhian Offiec,

Presont, Dedd (in chair), gibcon, Watikins, liss Hankinoen,
Myllse, Mics Sandhyy, D'Denoghue and Banders,

1, Sohool House 1€12,

Yo have further censidered various rproperties awbmitted
t0 u3 and havo had twe places inspeeded, one in
Yorkshire and the other in the Liuve Disbrict, The
latter appcars o be suitable for the purposcs c¢f the
Bchool and we Are negoediating with the oomer with
regrd to tewms, Ve hepe to sulmit a definite report
t0 the noxt reeting of $he Hxeoutive Oormittec,

2, Licetures,
We have censidercd the leoture seheorie for the Scheol and
appointod a Suh=@orritteo to arrange det ils, A
roport will bo sulmitted in due coarse,

Gd/ F. Iavwsen Dodd,

Shairran,

e — — —
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Private, Report cf the Publishing Committes »n
16th Maroh 1912,

Present, lrs, Shaw, Illrs, Wilsen, Mrs, Rcoves, Standring,
Banders and Georeta.ry.

1, New Traot,
Gold & State Banking, Tery fow oriticlams, Agrced
te print 7,000, Title te be immroved if pessiktle.

2, Traots in Preparatien,
IAnirmum Wage, Resolved to recemmend that a speoial
Oorzrittee be appointed to csonsider
this subjeot with speeial referenoce
to the 1,5, by Reellng, if prepared,

3. Roprints
{2) No.119. Mestrisity, On réport by Beyd Dawsen
agreed to Arep thils, and to get a unew 1f possible,

(b) No,6C, Terants Sanitary Oateohisr, 4 pp.—
3,070 to be reprinted,

(s) No,57, Labour ¥oliey £or Pablie Authorities,
Agreed to refer to the efficers to reprint 1,000 if
it be correct cnough,

(4) No,1€2, Family Life cn £1 a weok, 2d. Report
that to seBl at 1d would invdve an out of
pcoket loss, Agrecd to reprint 3,090 at 2d.

4, Oireulation of Traots,
Offer frenm H, A. Tay of Norwioh of &£50 tcwards Hendim}
'F’amily Idfe" to Nxford and Oambridge, and "Priscns
Fglish J,P's, at a sost of £130 or ‘1&50 Agreed
to put par, in Newq aslking eontribntions,

5, Prisen Tracts to M,Pis,
ced to print eircular and send copy of this
raot to all M, P's, the Women's Group to arrange for
allressing snvelores,

fharlotte F, Shaw,
Ghaﬁ r:na.r\.



Private, Crgenizing & Propagands Oorrdttee, A
I'tetirg laroh 14th 1212, \

Presant, IMHss Atkinsen (in eha.lr) Iiss Ilurbyr, lirs, Beantinelk,
8harp and Sanders,

1, Membership.
: S) Te onths candidatas (41) were elected,

() 3 Rosignations were scocepted,

(&) 10 i‘embers were nrdered to be struek c¢ff if no
repl;” i8 received to final letter sent to themn,

(1) 14 I‘embers who have notsupplied us with their
shange of address were suspendad,

() 133 Universiy’ lerbers who have gone dovm and
not replied to lettor as: dng them to join the
London Soeiet;” were ordeved to be struck off,

(£) 81 :lerbers who belong to looal Sceieties and
no longer anpear on the lists of those Soeieties
wvepe ovdercd to be strueck off, :

2+ Propescd Freneh Fabian Soeiet:,
Letter was received frem Robert Hertz advising
against Shawr lesturing in Dnglish in Paris,

8. Preposed InterUniversit;- Ifasian Soeiet:-,
We heve oonsidered the Olgc.nj.zlnt, Searstar!s Report
(whien has been ocireulated) of the proopud:mg of
the Oonferencc Oomriittee hold at lanchester Sundaj”
lareh 3rd and have desided that we ocarnot recomaend
the Exeeutive Oomnittee tv contreute towards the cost '
of the proposed Jonterence if it is held in
lManohester on I‘areh 30th and 31st, Ve think, hovever,
i that if the §onference were held :Ln Lendon at the
Jajllly, ~—~ ~ Sme tire as the Pablan JONFeTeec the Dxecutive Com-
‘ mittee right agree to bear the axtra cost over and
o above the expenses in eomneotion with the Fabien
fonference u';ua.llf borne b;" the University Bcoieties
and we resorrend asoccordingli,

4, Oireular to “‘embers,
We subrrt the snelosed proof of the oiroular to
mombers fer anpreval,



&

54 Btan Jeint Oommittee of the I L,P, & Fabian Sosietr, [ ~
e fgllowing Report of the ahove Jorxdttee was
received and adopted, ceting I‘enda;” “areh 1lth,—

(1) Leeal Government Burcau,

Ir was deeided that the managenent of the Bureaun
sheuld be taken over b” the Committec and
oarricd en under the present s;"storl, the Fabian
Sceict;” doing all necessary” elerioal work
renl;ing to mest of the enquiries and sanﬁ.ing
all its publications to subsoribers, the IL,L.P,
sunply7ing the tracts it issues on Loocal
Goveroment topies (last rear none were su-plied),
The Acoounts fer the past ;rcar (1911) were as

follows: -
Reeseints,
Jan, Ralanec in hand £5, 4. 10
To Des,31st Subseriptions g0 2y &
"Q’-' . . [
Fxpenditure,
Aets of Parlisnent bought 11%
Receipt books il s
Stops towards Bocialism Ba 0y 8
ITotepaper 13, O
Anrplieation Morms il iz
Postage (Fabian Soeiety) AR
Tracts (Febian Soeicty 10, G O
Balanee ocarricd formvard 4, 1. 085
€25, Yo 4

It was decided to issue Steps Towards Soelalisn again
and to appoint Senders editor in nlaoce of Johnson,

(2) It was deoided to consider the question «f reviving
the First Sunday in lgy Tabour Senonstration and
Sanders was instructed to draw up & schome of
crganization and sulmit to the next riceting of
the Joint Oorznittes,

6, The Fabien Mirser -,
e kave had under consideration the constituticn of the
Fabian Murser;” which, under the Hegulaticns for the
Amual Conference, has a veioe in the gevernmnaent



ef the S8ooiet;”, Accerding to the Fabian llurser;r Dules ((\A

"A11 mombore and assceistes of tho Fabian Soeicty who
arc under 88 ;ears of age shall be oligible for momber—
giip; but this limiting of age ma:” he extended at the
diserotion of the (‘om.lgttce" lombers shall bo elccted
b the Oemmittce: twe bleoi balls to exeluda®. It is
stated that the rule giving the Committoec of the
urser;” pewor to oxtend the limiting age has heen uscd
fv'ec];' and that persons oonsiderabl;” ever 3C have beor
eleotod members while others have been rejected  Uhor
the Fabian Nursery was founded this method of admtting
merbers was uncbjectianublc as the Murser;” was then

1y & number of ;reung peeplc meeting toguther £ r mutual

Instruetion and ontertalnment and naturall;” desirous of
having the right te selcet theso with whem they
assooiatod But new that the IMurscry has a veice 1@ the
managenont ¢f the Scoiety it is ebvicusly ancmalous that
it sheuld have the right tc decide arbitraril;” as oo its
meriborship, and it is “meraover entirely out ef _rdor
for it to slont assoclatos of tho Soeioty as members.

Ve therofore rccomend
That the attonticn of the Marser” be oallcd to tho
ancr:alcus charactor of its senstituti n and rules
and that it dbo rojucsted te place its termn cf mcitber—
ship cn a propor basis.

Fabian Oenforence,

Yo ravo e~nzidored the question of the date of the
Ammuaal Fabian dnforonce and wo rcoormend it be held en
Saturda;r Jul;” 6th noxt,

‘abel Atkinson,

Jhairnan,

~

~/



Private. gr-TR SCHOCL C@° ITTTE,

"eoting, !Tonday “sapeh 11th 1912,

prosent, Lawson Dodd (in ohair), s Hankinsen,
1Hss Atkinson, Watkins, Gibson, Pease, gandeTs,
¢'Doneghue, Towmsend and 1ylles.

i
\
3
H
C

Sohool Houae 1912,

Ag stated in onr 1a8t Repert we have peen in
negotiaticn vith the ovmer of Barro¥ Houso, Xoswiel,
for tho tonanoy of tho property aongisting of &
large houao and 5C aorcs of grounds aituated en the
panks of Lake Nerrentwater, and on rocelring a definite
offer wo appointed a gub=Commiittoe o nect the owner
tn arrangd fnal torms if possibleo, The gub—Oomdttee
will renort Lo us at ooy nocting on “ronday next.

Tawaon Dodd,
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Pregent, laude (in ehair), Miss Murey, Sharp, Cedd, &
Sardcrs anl Sesrctary,

1, Fiwanee &o.

Report that the estimate of defirit on iar,3lst
1s new leas than £1C0: and bthat the Derty
Sorpoyation Stoekxz had woen sold at a good priee,
and that an office Jjunior had been engagel,

2, Syndicallst Arrests,
Lawsor Dcdd was appoimted shairman for Lleyd's
locturc and it was agrocd that the Exaoutive
he reaormended to ask for Urgeney to sulirit
& resclution en the arrcst <f the Syndivalists
to e noved by Mende, Draft will be sub ditted,

3, Lestures,
(2) Blgni, On letter ocjeating to kis lecture
being in tae I L,F. Joint series, and
asiing to Le let off, it was ceolded
te roply tmt he can lecture under
what title he 1ikos, and to ask 1f he
roally cbjeets to the cr—operation
e “the L 1P
() Horvert Tronch., Cfor of lestvre on Tho Key to all
Soedlal Values, £Lgreed to accert this for
the iast date in June,
(c) tn lotter fre:: G.B.B. it was agrecd to ask
Graha . Wallas if he wlll lecturs on

S— = Lo

0} .

4, Reorganisaticn 8che es.
(a) Seherie draftod ny Miss Murby wes disoussed
and wilthdrawn,
(®) 8choue drefted by Mrs, Wilson was dlscussed and
1t was agroed to reco:vend that the conslderatlcon
of it be deferrnd till after the propesal for a
Council has heon dealt with,

5. Theatidcal H rlcyaes,
A]tvlpea.l re dispate at His Majesty's Theatre, Referred
0 the Lxeoutive to decido.
AyLier llnude,
Ohaiiian,



PRIVATI, FABIAIl SCCIETY,

ACILIITTEE O ROFCRM OF INTERITAL ADMINISTRATION,
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H,D,HArben (Ghainm—m),‘ BEunil Davies, Lawson Dodd,
Miss Burby and Clifrord Sharp for the Executive,

011fferd Allen (who never attended), St, John Ervine,
Dr, Marion Phillins and H,H,Schloesser for the
Reform Cemaittee,,

I. Re Pease and W, 8, Sanders, Secretaries, without votes,

This Comraittee has met four times, and the diseussions
were thorough and prolonged,

The memorandum by HyH,Schloesser was considered paragraph
by paragraph, and everv point raised by the Fabian Reform
Oonmittee was most fully gome into

The main prineiple underlying the proposed reforms is 4
desire to bring the crdinary member of the Society into closer
touch with the worizing of the Sceiety, to enlist hils interest
in a1l the Society's aectivities, and to prevent the tendenoy
on the part of the Executive to aot lrresponsitly and
oligarchieally,

Without admitting that the alleged tendenoy exists to any
serious extent, there is a unanimous agreement of the
OJommittes with the aims of the proposals, and we feel that
it is desirable to take some steps, if possible to secure the
eo—operation and intereat of the Socolety as a whole in much
of the work that is now performed by the Executive, The
diftioultyv, however, is the faot that the Society han
besome 30 much largor than 1t used to be, and a distinot
difference of opinion exists in this Oommittee as tou the
wisdom and practisability of the proposals suggested by the
Reform Oommittee,



2. &

The oleavage of opinipn, which ran more or less through
the whole discussion, mar be summed up as follows:~

On the one hand, 1t was thought that when all is said
and done, tho Exceutive, elected annually by Universal
Surfrage is after all the mo#¥ representative bedy that the
Society possesses; the Conference and the Members Heeting
®oing necessarily oomposed in a_rather hap-haxard way of
those persons (mostly Londoners) who can afford time to
attend them, It would be a retrograde step to transfer
to either of these bodies any responsidble work whioch can better
be done in a small body with a eentinuous polioy,

€n the other slde, it was felt that these objections
would be more than counterbalanced by the increased interest
and reality which would be given to the Cenference and to
the Merbors! lleeting, and that the Sosiety would be mere
likely to benefit by new aetivity than to lose in impaired
efficienoy, It was urged with foree that it would bring
heme to the Executive atill greator responsibility if they
wore in cleser touoh with the members at large, The whole
Aisoussion has been of real dinterest, and not without wvalue
a3 illustrating the problems of democoracy in the workings
and we feel that the questlions at issue have an lmportancse
beyend our ovn Socilety and a bearing on the practicy of
representative govermment,

The followlng proposals of the Roform Committee wero
rejected by a ragority vote,

(1) Tnat the delegates to the Labour Party Oenferenoe
shculd be appointod by the Oonference instead of by
the Executlve as at present,

(2) That eleotion addresscs should be ilssued by
fandidates for the Exeoutive in the llews or
elsewhere,

(3) That mombors of the Scoeioty should have the right,
with duo safeguards, tn eircularise their fellow—
menmbers,

(4) That mombers of the Ixedtive should bo permitted to
give leotures on pelioy to the Soolety, (In this
connection cur Qormittee oall attention to the
fact that it is 2pon to members of the Ixecutive to
raisc discusslon at private meetings, and we
think that such disocussions might with advantagoe
more frequently take place,)



Be

A sohome lald before the Oommittee by 0lifford Sharp, <j; )
as an alternative to some of the Fablan Reform Oomulttoc!s S
proposals, for the establishment of a Counoll of about

70 members with eertain deliverative and excoutive powers

was withdrawn after an interesting disoussion,

The following are the recomnendatiens of the Oomaittee,
Adopted unanimously,

(1) That in addition to the Annual Meeting in May, twe
regular Membere! Meetings sheuld be held every
year, one during the last quarter and one during
the first quarter; and the flrst business of such
meeting should be to receive a report from the
Seoretaries on the work of the various Oomnittecs
el the Society, i

Provided that it be within the diseretion of the
HExecutive to canoel any such regular meeting,
should a special meeting have been held during
the same quarter,

(2) That quostions should in future be allowed at meetings
without notiaeoc,
Provided that the Scaretary shall te ontitled to
ask for delay if notioe be not givon and that
nerters be advised that there is more chanaee ef a
satisfactory answer to their questicns, if notise
be glven,

(8) That the attention of members be oalled in the Nows
to the fast that they ean, and are invited to,
move resolutions in acocordince with Rule 6, and to
their right to ask questions without notice,

(4) That the deoisions arrived at by the RExecutive at
tholr meetings be regularly published in tho Nows;
and that it be epen to members of the Sxcoutive to
havo thelr names published as dissenting from such
deoisicns, if they so desire,

Adopted by Majority,

(5) That a spevial correspondence shecet be issued with
the News every month, or as ofton as warrantea oy
the vorrespondenvo sent in,

Provided that the Editor should make pilair that the
Scclety takes no resprnsikility for tie pinions
oxprosded In the letteors, and that s <molll
oditorial Committeo te appeinted, if necessacsy,
to share the responsipility of e&itiuﬂ the ¢crrep=— |
pondcnoe, = 4



. @
(6) That s b%o-—eleation shall take place if any member

of tho Excoutive rosign oarlior than tho nonth
of October,

(7) That the Annual Oonfersnoe should be ealled in tho
wintor, immediately aftor the issuo of the Agenda
of the Labour Party Oonferenso, in ordor te
diseuss it,

(8) That, previous to the appeintment by the Excoutive
of tno delogates to the Lahour Party (‘onfcrenco,
a notlce chould be put in the News inviting
norminations,

(9) That in the ocaso of a tract involving an important
question of polioy, the Exeoutive shouid first sub=
mit by Resolutlon {0 a Membors! Meeting the goneral
prineiplos involved; and 1f that principle be
ondorscd, they should thon dcsue such trust in tho
name of tho Excoutiva instead ef a private
membor,  The pame proscdure should be fullowod,
whoro possible, in the caso ef othor publications,

(10) That the rule dmpesing scercoy on (ortttec

mootings should bhe abollshed, scercsy bheing
Imposed on spoelal ececasions as wequlred,

Draftcd by thoe Ohairman
and appreved by tho mombers,

28th Fobruary 1212,
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SMErR SOHORL OCIL{ITTRS,
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Meeting, Menday llareh 25th 1212 at the Cffioce,

Present, Dedd (Ohaimman), Ifiss Atkinson, lfiss Hankinsen,
Watkins, Mylles, C'Denoghue, 0, F, Townsend,
H, Davies, Jaok Gibson and 8anders,

— o e .

The ohief business of the meeting censisted in
drawing up the detells of a definite offer te the
ovner of Barrcw House, The offer agreed upen by the
Oortaittee has been submitted in writing to the ovmer and
if his reply is reoceived in time it will be remerted to the
Oomaittee tomorrew,
¥, Lawson Dodd,

Ohailrman,




CRGANISING & FROPAGANDA OCMMITTES, @J
B T T T (s —
oy

Mesting, Tlhurdday, March 28th 1212 at tke
Fapian Cffice,

Pregent, Fiss Atkinsen (in chair), Sehloesser, Dr,
Denthan, Mrs, Bentinok and Sanders,

Inter Tidverslity Fablan Ocrfercner,

The Crganizing Scorctary roperted thatthc prepesod
Inter—University Faklan Oonfercncc te e held st
Manckester had teon pestpened frem lMarck 28th and
22th to April 10th and 20th and that he had had an
Irterview with the proroters of the Ocnference wlho
Yad denided that 1t should be of a private nature
for the purpcse of drawing mp a sseheme of Fedevatic:n
ef Unidlversity Boclalilst Scecletles. Tho premecters renowed
thelr applicaticn to the Txkeoutive Nowrilttee for
eentriruticn tswards the cxpenses of the Uenferonce
(catimatod at £30) anl for gerersl support cf the
ehjects eor the Federatlcr which wore generally te
premete the £oclalist mcevement at the Uriversities,. ... ..
01lirsferd 4llen attonded the meeting of the Ocrmittec
and discussed with us the ohjeets ¢l the prepesed
Uenferecneo and Foderaticn, We have carefully
oensldered the ratter and providing that

(a) The Ooriterence 1s called for the purpose of forming
& PFedoratlon ef Fatilan Sceiotlor;

(b) tht the title of the redoraticn (ir formed) should
Lacinde o statement that 4t is ccmpcesed cf Fabian
Soclotiocss

(o) that the questien cf admitting other Socletiss to the
Feferaticn o a mattor for further consideraticn
If any other Socletles apply for adrmissici,

(1) that the Mederation ashould have for its nain
parposo the oxganizing eof Boclaldsts at tniversitiles
Into Fablun Booleties;

we think ths Mxocative Cerrdttes might contuilmie the
sun off 21N towards the cost of the (cenforence. ugree
t0 approve the —— proposal for a lederation of
Tndversity Fablan Boeletles and to consider Jfuvourubly
any suggestions whioh ray be nade fron _tire to tine
for rendoring assistance in the werk of such o
Fodaraticn,

Marel Atldnsen, whadiiman.,



PRIVATZ,  FABIAI" SCOIZTY,
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ACILIITTEE O REFCRM OF . INTERITAL ADMINISTRATION,

S CIITTER
- b Al ;-;.lti_.

H.D,HArbon (Chairman), Bwil Davies, Lawson Dodd,
Miss Burby and Clirford Sharp for the Executive,

01ifferd Allen (who never attended), St., John Ervine,
Dr, Marion Phillins and H,H,Schloesser for the
Reform Oemnittoe,,

He Re Pease and W, S, Sanders, Secretaries, without votes,

This Gomrrittee has met four times, and the diseussions
were thorough and prolonged,

The memcrandum by HyH,S6hloesser was considered paragraph
by paragraph, and everv ncint raised by the Fablan Reform
Oormaittee was o8t fllr pome into

The main principle underlving the proposed reforms is s
desire to bring the crdinarv merber of the Society into oloser
toush with the worizing of the Scciety, to enlist his interest
in all the Sooiety's activities, and to prevent the tendenoy
on the part of the Exeocutive to aot lrresponsivly and
oligarchieally,

Without admitting that the alleged tendenoy exists to any
serious extent, there is a unanimous agreement of the
fommittee with the aims of the proposals, and we feel that
it is desirable to take scme steps, if possible to secure the
eo—operation and interest of the Scoiety as a whole in much
of the work that is now performed by the Exeocutive., Ths
diffioulty, however, is the faot that the Sooiety has
beoome 30 much largor than 1t used to be, and a distinot
difference of opinion exists in thils Oomaittee as to the
wisdom and practicability of thp preposals suggested by the
Reform Oomaittee,



2.

The eleavage of opinion, whieh ran mors or e ~

the whole disoussion, mar ve surmed up as folgowiffs i {é%;
On the one hand, 1t was thought that when all is sai

and done, tho Exceutive, elocted annually by Univergalsaﬁd

Surfrage is after all the mo#¥ ropresentative bedy that the

Society possesses; the Conference and the Members Meeting

®oing necessarily composed in a_rather hap-haxard way of

those persons (mostlr Londoners) who can arfford time to

attend them, It would be a retrograde step to transfar

to either of these bedies any respensible work which can better

be done in s small body with a centinuous poliov,

én the other side, 1t was felt that these objections
would be more than counterbalanced by the inoreased interest
and reality which would be given to the Conference and to
the Mombors! Meeting, and that the Scsiety would be more
likely to benefit by new aetivity than te lose in impaired
officienoy, It was urged with Tforee that it would dbring
home to the Executive still greator responsibility if they
woere in cleser touoh with the members at large, The whole
dAiscussion has been of real interest, and not without wvaluc
ad i1llustrating the problems of demcoracy in the workings
and we feel that the questions at issue have an lmportance
beyond our own Society and a bearing on the practicy of
represgentative govermment,

The followlng proposals of the Roform Committee wero
rejected by a magority vote,

(1) That the delegates to the Labour Party Oonference
shculd be appointed by the Oonference instead of Dby
the Executive as at present,

(2) That elcotion addresses should be issued by
fandidates for the Exeoutive in the Ilews or
elsewhere,

(3) That mombors of the Scoioty should have the right,
with due safeguards, to eircularise their fellow—
nenmbers,

(4) That members of the Ixeotive should bo permitted to
give leoturcs on pelioy to the Soolety, (In thia
connecticn cur Qormitteo oall attention to the
fact that it is cpon to members of the Ixecutive to
ralsc disousslon at private meetinge, and we
think that such discussions might witn advantage
more frequentlyv talke place,)



A scheme laid before the Committee by 0lifford Sharp,
a8 an alternative to some of the Fablan Reform Oomaitteel!s
proposals, for the establishment of a Counoll of about
70 members with eertain deliberative and excoutive powers
was withdrawn after an interesting discussion,

The

(1)

(2)

(3)

(4)

(5)

following are the recomnendatiens of the Oomaittee,
Adopted unanimously,

That in addition to the Annual Meeting in May, iwo
regular Members! Meetings sheuld be held every
year, one durinz the last quarter and ono during
the first quarters and the first business of such
meeting should be to receive a report from the
Seoretaries on the work of tho various Oomnittees
of the Socicty,

Provided that it be within the diseretion of the
Hxecutive to oancel any such regular meeting,
should a special meeting have been held during
the same quarter,

3=

oh

That quostiona should in future be allowed at meetings

without netieo,

Provided that the Soaretary shall re ontitled to
ask for delay if notice be not given and that
nerkers be adviscd that there is more chanse of s
patisfactory answer to their quesatiecns, if notlac
be glven,

That the attention of members be called in the Nows
to the fact that they can, and are irnvited to,
movo resolutions in accordince with Rule 8, and to
thelr right to ask questions without notioce,

That the deoisions arrived at by the Excoutive at
their meetings be regularly published in tho News}
and that it be epen to members of the Ixeoutive to
havo their names published as diasenting from such
deoisirns, if they so desire,

Adopted by Majority,

That a epeolal ocorrespondencse sheet be issued with
the News everyr menth, or as ofton as warrantea ny
the cverrespondenso sent in,

Provided that the Edltor should make pilair. tvhat the
Scolety takes no resprnsicility for the piloions
expressed In the letters, and that a snall
oditorial Comwittec be appointed, if necessacy,
to share the responsibility of e&i‘olng the acrreg=
pondcnae,

)

J



(6) That a bye—oleotion shall take plaoce if any merbe <E$~
of tho Excoutive rosign carlior than tho momth £
of October,

(7) T™at the Annual Conferance should be salled in tho
wintor, immediately aftor the issuo of the Agenda
of the Labour Party Conferenso, in order to
disouss it,

(8) That, previous to the appeintment by the Excoutive
of tno delogates to tho Lahour Party (onforenco,
a notlce chould be put in the News Inviting
nominations,

(8) That in the caso of a traot involving an important
juestion of poliecy, the Exeoutive should first sub=
mlt by Resolution {0 a Membors! Meetlng the goeneral
prineiples involved; and if that prineiplie bo
ondorsod, they should thon dssue fuch traot in tho
name of tho Exeounlve instead of a private
rombor, Tho pame prooscdure should be follewod,
whore posfible, in the easec of other pubiicatlons,

(10) That the rule irmposiig scercey on Comrdttec

mootings should bo abollshed, scercdy being
lmposed on spooelal cccaslons as required,

Draftod by tho Chairman

and appreved by tho mombors,

28th February 1912,
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PRCPOSIZD FABIAIT OOUNOIN,

Repert of Sub=Joiraittee appointed b7 the ¥inanoce &
@eneral Purposes Jom ditee, and ordered to report
direct to the Execu%ive.

- o e ew e o w. e

Up te about 1006 when the Society greq suddenly in
numbers abcve the 1limit of 70C to 800 at which it had stood
for many years the meeting of members, numbering usually
about 75 or 10A were the body which finally determined
pcliey, both by the full and detailed disoussion of traots
in preof and by authorising political manifestoes, such
a8 Fablanism ard the Fmpire, Fablanism and the Fisocal
Queption, 'and the long eeries of manifesteoes, tracts, and
amendaents to bHills which made up the FEdueation Polloy of
12013, All these matters were diseussed in detall
before the membors and hamored cut into a solid collestilve
poliecy,

When the Sccicty beoame too numerous to meot in
O0lifford!s Inn, we were drivon 10 Hssex Hall and the mere
8ize of the roma transfoimel our confersnces between the
Uxesutive and the members inte gatherings of the charaster of
public meetings and ac made the detailed dlsocussilon of any
dooument lilne by line & practical lmpossibility.

In effect the Exeoutive has been foreed to the
practloal oonclusion that the ohoioce lay between deciding
polioy for itself, and having no gollestive polisy at all,
In the matter of polities it has adopted the former
alternative: in the case of tracts, the latter, in that
they have been 1ssued as a rulo under names cf {nd;yiduals.
The policies for the Parliamontary Elections of 191C issued
40 members only, and on the Insurance Blll wore edcpted without
teohnical sanotion by the Scolety; the ldsue of tr?bts )
in the namo of tho Soclety has oeasad sinecc the pgb*icatlon
of The Oase for the Legal Minilmum Wage in July 19&9, axcepb
for wholly uncontroversial subjacts, suoh as Municipal
Trading and What a Health Jommltteo oun do,



‘Many psth of the older and the nower mombors regret
the change that has boen foreed upen us, and the prosent
proposal is made with a view to reviving that wider eontrol
pver policy by tho Society and the fuller discussion of eour
publications whish was so valuable in o0ld days.

Another consldoration which walghs with us in rcoormend=—
ing this proposal is the dmpertance, long rocegnised by many
members of tho Dxceutdiveo, of drawing a largor numbor of our -
merdbors into elosc touch with the business of the Soeloty,
Thore are many active members, keenly intercstod in our work,.
who fall to got elected to the Exoccutive and for various
reasons arc unable to devote themselves to group work or
othor activities, And many 3f thosc who takc part in lecal
or subjeot groups weuld bo glad to be assoclated with tho
managoment of the Socioty,' Wo should thus prevont members
likoly to be of usc to us from taking up other linass of
aotivity and should find out valuagble ocapacitics amongst
membors hitherto outside the Executive eiroele,

To sum up: the rcasons for oreating ths CGouncil are:

1, To soourc the oco-operation of & greater number of
members in the practical work and government of the
Sociloty,

2, To cnsure thorough diseussien of Traets,

3. To keep the Executive mere closcly in touch with the
feellng of the Sceiocty,

4, To sprecad the responsidility for important deoisions,
oopeeialiy on matters of polloy, ovor a wider
olrcle of memkers,

B, To give a widor publiecity than is at present
practicable to the views and actions of individual
merbers of the Ixecutdvo on points of policy and
administration,

Suggested ocnstitution of Ocuneil,
The Oounoll should consist of
1, Tho Hxecutlve Gomalbhon . « o « Lfe « & « o o 8271

=N
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Brought forward al
2, Twenty=filve nemberns to be elcoted by ballot (S
of the members present at the Annual \\
Meeting, candldates to e nominated in S

advanve: names to be in the May News, but
list to be open to a weesk before Mbe%ing, s N 29

3, Represcntativen of the Leecal Sccleties
and Subjoct and Tocal Groups teo be
elected at & gencral mecting of the
Society or Grouup by the Mcmbers of the
Liondon Soelety who are precent and to
hold offive for twolve months, No
Boolety or Group having lo#s tvhan 35
suoch members to be ontitliod to
reprosentation, There are at prosent
6 looal and subject groups, B Local
8ooictios and ¢ University Soecieties
sodqualI Ml adP o Rt SN a e s w s s a e s o s AD

4, Ten members who may be eo=opted during
th@y@ar-o-o'.o-...-..-..-.10

71

The founcil would thus aonsist almost exolusively of
members resident in cr around London  and would numbecr aboub
70 parsons altogothor,

Powors and Functiong of tho Oounoll,

1y To sanctlon all tracts issucd in the name of the
focilety,

2¢ To sanction all Manifestocs cr other publilc
prencuncements on poliey issued in the name
of tho Sosioty,

B, To meko rocommendations on the pregramme of the
foaicty's lceturce and meetings,

4, To conalder questions of future poliey wilth a
?low to the preparation of tracts or otherwise,

5, To appoint Oommlttees for speclal purposes,

T
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3s To oonsidor any other business submlttod by the
Bxecutive Oomulttee, or by member of the Ocunedll,

~

. Mestings of the %ounoll,

The Counoll nhould mect ordinarlly about onco a
quartor and moetings would be called at any time by
the Exeoutive or by any twolve members of the Oouncll,
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PYivntng rIx'--m‘ ->r the Finmwe & Ineral Purmagen 4‘ §ii ‘:..
18tk Al 1030, N —
. . S

Subseriptions of all Printing & Publishing

"™ a0, 12, s} fo. 0. 0,
Book Boxes , « « « + « 54, 0, 5 ' Pablan lews ..‘.”.
Shaw - Ohesterton Debate 65,16,11 Lecture Halls , . . . 207, 2, 0,

Salaries , .. ... 747, 6,0,
T s e o mmeme 8 e . SR
Rel, ¢ ¢ ¢ ¢ s s 0o 188,35, 0
Other Offiece Expenses 150,17, 33
mm’.. “.”.”

Orpanising xpenses , 25,17, 7
GrantS. « ¢« « « o« o« 71, B, 4
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Private, Reéport of the Financa & Goneral Purpnses Oemzditten
> 5 18th April 1212, ,

_ e s N
= ,

Presont, 6harp (in eckair), Dr, Denthar, 1fiss Ilrty, Sanders @
ard Searotarv,

1, Dalanea Shoet far the vear vas submitted and ene
alteration ordcred,

2, Prorit ard Icss A'e for the voar was sukiitted skowing a
(enrrected) loss on the vear ef aveut £190,

3. Preposal to oireulate Wemon's Gronp Trast,
fn the reapcrt that enly £5,14,0, had heeon promised,
it wam agroed to aek iy, Lar if he will give roney to
use as far as it will ge, >

4, Lesturos,
It was reanlved to reocrmaerd as follovwat—
llay 10 Vallas, on Er:cicalisn, joiatly with LL,P,
Jmoe 7 JFrvine, Heme Inulec,
81 Tronoh, So.ial Vilnes,
Jaly 5 Ilaad, en Ioliey, tho oy tefore the Ammal
Oonteronos,

Itwas desi ol net 42 talle farther atepa for a lecture
en Englich Syailleallen,

5. Shalrmen for Uiqgra (Londleht) snd for Fnsor (next weex)
wora net appciuted,

¢, Linner & Seiree to ths Wehta,

(n) It was res:lvad to recsmmond that prises -# tickets
e Flgher than hefore with a view to meking o
profit: viz, &/= fer Dimor

A/8 for Soirso,
(v) Tho efficers wore direstad t» bring up rosormendati ns
rm other mtters: theyry reecrrond:
I. Thalimw -~ H, 2, Hiwrbon,
II, Toaat, Guests of the everdng,
Propcsad by “Thalwman
nesponded by Juests,
lothing moro,
III, facio, 8mall crokestra ns Laofere and danoing,

12i2foxxl Shaxp, Asting Ohadrman,
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tebb Dinner or Reseptlon,
The Executive Coraaittee ~n Fob.23rd deeided to
ve 8 dimner or recefpuion to Webd and
Ifrs, Wetb on their return with thelr conscernt,
Tetther frem Webb agreeing to proposal on
tohalf of himsclf and Mre, Vebb,
It is preposedl thau a Dinver, to be followel Ly
a Sciren (with limit refreskmonts), te hela
oif londay Iy 20th at Holbomrn Restaurant,

\

heocmaondations wita regard to
a) Chadirman
1) Tcasts and preosers and seoconders,
- o) Masie &e.
ad) Prices of ticlots
will te malo by the Firance Comaittee,
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| (M-j | dissenting from saedr decisions, if they so desire. Such report shall MW : -
be submitted to the chairman of the meeting reported before
| publication. ) a p W A= r
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FABIALT

SO0IETY,

Standing Orders and Crdere of Reference to Sub—Ocrritteas.

| s e G mie cws em e e e B e s e G Ee e e me e s M s e e e e e

1.~ llach reriber orf the Fxeeutive Omx
at its meectings, in alphabetical
whosa tum it is beiwng stated in
If the Chairron so designatoed is
begliming business, seme other n

to the ohair, which he shall ret

\

hin throughout the ncctin,.

%.ttop shall preside in tum
arder, (the name cf the menbher

the agenda of each meeting).

not present .at the tiac for
praver then nresent shall be voued

The

Chairmen shall have a woto as regber of the Ocarithtec but nc
canbting voto.
2.— The M:etings cf tho Expentiye Comaittee shall be kell at the

F
Broiety!s Cffices, and newmwnliy at 5%r 5.80 pym, cn such

Fridays as may Lo

may ba ealled by the Seerotary whenever rcequired,

Far

(inoluding as

Tixzed frem time

tn tixo, A Speeial reeting

H
i

AN Agenda,

as may be prazticable, such renorts of

Sunr-Oorziittaes as rmmy have beon prmmr»m,rl) gshall be sent ¥

post e wvach nomboer

norning Adeliv.ry of the dar of m

Fizecutive Oomrrittec vishing te
subicet (nther than mettors

S thee,

(u

thoerent to the

go as to reach him nnt

LInVE

Cecretory twn 6l-~a

later than the

oting. ANy morer of ths

a resolntion cn any

arising out of the remort of a

or cthor item in tho agenda) shall give notico

r days bofrre tha date of the



2.

meeting, Fxeent by the wnanimous eonsent of the merbers present,

£0 resolution (other than e{foresaid) ahall he movad without notica,

Rule 5: evwbeipymts, .

5.— preceedings of the Exeoutive Oorzxaittes and of it

Oomnit te and any statements made thereat, ape~tn te regarded

as crsolutely yatc and oonfidential, ont in so far as any

publication may be maBe in "Fariaptlews! by order of the Exeeutiva

Jermittee; and in that cas il sueh publication, Provided

that cn the demand any five me: rs present the terms of any

resolutien p o the Executive Oormitted™and the names of those

£or or againat it shall be specially en

th

ed unon the

mtes and shall

ereupcn ocase to be confidential,

Rule 3:

Any matter under dissugsion by the Executive Oomrittee and of its
sub—gomrrittess and any statemsnts made thereon shall on the
demand eof a1y cne maxber present he treated as private anl
oonfidential, oxcept in so far as any putlieation may be made in

-

Fabian llews and in that ocase until such publiecatinn,

4,- Fxoept in case of urgeney, to he dseided by vote of the Exesutive
Oommittee, all matters for its decision, ineluding all letters
requirleg attention or reply skall staxd refarred tn cne or other
of its Standing Sub-Ocmrrittees or tn a Sub——Comiittee cpecislly

eppointed, and shall be oonsidered by the Executive Comaittee only

&
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=&
on raperts from the apprepriate sub—cormittces,

Kaah SubOmmiittee shall subait 6 the next ensuing Dxeeutive Oem—
mittee & suesinot report of the prcceeéings ot each of its
meetings, arranged in muibered paragraphs, and ineluding definite
reeorricndatinong en the nointes on which it desires the Exeoutive
Gorrrittee te dseile, The report fhall be prepared on the
suthority of the Chaimian of the Sur—Corraittee, and shall boar

kis signature, It shall state the names »f the nenbews of the

Sul-Comxittee present at the meeting,

It shall he open for any nember of the Executive Oorziittee, to
nove (without rotice) with refercnce to any peragPaph in ths
renort of a Sub—Usmmiitioes sontuining no recoruandation, either an
exnreesion cf the opinion of the Ixecutive Serraittes upon the
paragraph, or merely that it he —eferred back to the Bub—

Corrrittee for further considevaticn of the subject,

R 12

The several reconmendahinns eontained in the report of a 8ab—
Comaittce shall be put to the Nxecutive Oomaittee in the usual
way

, end the regcluticns come t0 on such resomrwendatien chall

stand referred to the Sub—-Oomaittee eoncorned for exscution,

Any mesber of the Fxecutive Gomuittee may eukject o notice move
that any sbjeot be referrcd for consideration and report to the

appropriate Sub—Oorriittec; and anv sush motion, if ad-pted, shall
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be taken into ceonsideration by the Sub—"orrmittce at its next

mecting, when the moerbar moving shall be entitled to attend,

Any member of the Exeoutive Comualttee may be prescnt at the

mecting of any Sub-Oommaittee, hut, unless a ywmbor th r20f, h
Mo Bpeak,

ghall not, vote, nor, excopt by nermission,

Faer Sub—Jomittoc shall elact a standing chairman for tho

vrar (or such shorter meriod as it may doeide); who shall bo-

responsible for moving at the Executive Committee the

recention of the renort of the Sub—Com:rittee, Each Sub-

Ocrziittee may, if desired, elect a standing Viece—‘hairman,

Each Sub—Ocranittee shall conform to the Standing Crders for

the time being in foree; shall deal only with the matters

~. That a general report of the proceedings of the Executive at.

within its reference, except in cas=s of urgeney, and aot
by & majority, It may fix its ovm time and place of meeting,

and its own quorsa,

Fash Sub—Cammuittee shall he smpovered, (in addition to anv

~

authority opeeially given to it by resclution of the Ixecutive
Jomrittee and to the smecific aunthorities in the Orders cf the
Reference).

(a) To diseuss and make a recomendation to the BExecutive

formithee on, any matbter within its own Coder of

Referrence,

ublished as

dissenting from swed decisions, if they so desire. Such report shall
be submitted to the chairman of the meeting reported before

publication.

lished in the NEws; and that it be

ive to have their names p

en to members of the Execut;

~~ their meetings be regularly pub!
op

be

o

- —
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(b) To carry out anv exnlic’t decision cf the Exeoutive Com—
mittee on matters within its own Crder of Referenoce,
(e) To take on the matters within its own Order of Referenco
any action urgently required in the interests of the
Society, which shall not permit of the delay invelved
in awalting the next Executive Corzaittee; put sudject
to the foregeing, ro Sub=Committee may, without having
first obtained an explieit deeision of the Executive
Comnittee:
(x) dinour arnyr expensa ob liabilityr exeseding £10;
() make any new denarture in poliey or practioce;
(z) publish anrthing in the name or on behald of the

Soecictyr,

18.- The Eonorary Treasurer, F, Lavson Dodd, and the General
[ Secretary, Edward Iicynolds Pease, shall be authorised te sign
eheques on bashalf of the Soclety and tn conduct the Banking
brsiness of the Soeiety, and the said Edw, R, Peaso shall be
authorised to endorse cheques and other instruments payabhle

to the Soeiety.,

%
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Orders of Refrrence,

A, Finance and General Purposcs_ Sub-Corraittec,

There shall stand referred to the I, & G, P, Sub—-Comaithtee
for consideration and renort all matters relating to

(a) Finance
(1) The receipt and custody of the 8colety's funds;

(2) The subseriptisns and donations of members
agsocictes mnd others;

(3) Ths keeping of the Society's ‘oc:u1t”, and the
proparatien of all necessary finencial statements.

(b) The representation e¢f the £ceiety at Conferences, &c.
(e) The preparation of the Annmual Ropert,
(a) The managom:nt of the Socisty's office and staff,

(o) The supnly of inf:srwtic-n in response to cnquiries
The Local Govormont Informatien Surcau

(£) A1l Bills and Parlismontary mattars,
(g) The Oireulating Book Bexos,

(n) Tha arrangoment of lecturaos, &e, at th: regular mmotings
cf the Socisty,

(

Cte

) Any othor business net falling within the rofercuce to
anothor sub--cormittec,

B, Propaganda Sub—Committee,

There chall stand reforred to the Prepaganda Sub—Oomaittec
for ccnsideration and repert, all matters relating t..-

(u) L\ (.‘t .H"Gn.

(1) The orpanisation ef pvoragmnilot lectures, coursos,
&c, fox the Seciety as a whele and otho riise,



fa

(2) T™he surnly of locturors, &e, e othar organisations.gigg
(p) The olcetion of now madbers and asscelahos,

(e) The m ans to be takon to maintain and inercasc tho
merthorship,

(d) Th: provineial Soeictics and tho London Groups,

0, Thc Publishing Sub=Comraithco.

Thore shall stond roforred to the Publishing Sub-:
Oomrttoo for ecnsidoration and rsport all mabtcrs
rclating tos-

(a) Tho Traots, menorts and hooks that the Soeiety places
on galc,

(b) Tas pronaration of now Tracets, menorts ~nd hooks for
publication by the Soeietir,

a2

(e) Th literary pronarty of th, Soeiotw

(1) The Sub—Cormittoe shnll, before taking stops to
gorzilt tha Soeiloty to amyr now Traects, &c. subialt
to tho Dxeeutive Comaitteos & recommendation as te the
subject , acthcership and other details,

(2) The Bub-Conmittee ghall eiroulate to the marbers of
the Exesutive Comrithee in good tine complete
proofe _T all publications which it proncees to
reconnaend the Dxecrtive Oomittee to issue,

(8) The Pub.i:
deecida |
Lxec tive

ing Gorriithtee shall be authorised to
st Lo remort in each case to tie
fihtae) the detai.s as to the

Tenr Al revising, and re-issuing of the tracts,
Pooks, rednrts, &e. already authoarigsed by lhe

L ? f 8 x
Dxeentive 0 ritthee te be nlaced or sale, Lut it

ghali not, withouwt the explicit authority ol tiae
Bxeentive Uomrittee in esach case, issue or puL

any new mahter, or coixlt the Society to such 1ssue
or publication,

(d) The control of "Fabian Mews!,
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PABTAN SUIECR SCHOCL COITIITTRS, ‘
Iecting Mondayr April 22nd 1912,

Present, Dodd (in chair), Gibson, Mylles, 0'Doneghue and
Sanders,

The tenancy of Barrow House has now been practieally
gettled, The rent w21l be £119 per annua and a swn of £20
will be ma’d for the neecessary labour entailed in the
urkeesn of the grounds, The tenaneyr will be fer one vear
with eption of wrenewal for two further years on the same
termis, Ve hawve arranged for the School to be opened at
Whitsuntide with a Oonference on a Legal Minimua Wage.

T Richardson, M,P., Mrs, Reevesy H, D, Harben and J.J,Mallon
have agreed to attend and give addresses on the subject, Tho
Conference has been advertised in the ilay Fabian Iews,
Arrangoments are in hand for the usual Sessicn of the
School fran July to Sente:riber and a nrospectus will te
iscued with ths June I'ews,

¥, Lawson Dodd,

Chairman,
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ia; Report and ascouvn®s.

(b) ifew Rulo b DBxecutive

I addition to the Anral Meeting two private
neetings shall be held one in the firab and cne
41 the last quarter of ench oalendar year,

(¢) Reselution by Walter Read
Standing instmotion th t olorks in
pe ¥rade Unionists,

(&) Resolution by Lr.li Phillins to add

- 1arfiliated to the Labour Party" to the
name of the Sooicty in publications,

the office

P— '
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(2) Resolution by BErvino |
This meeting of the London liembers of the Fabi:
Scoicty expresses its regrot at the actien sof
Mossrs, L, G Inlozza Meney, H.G.Ohanccllsr and *

Athelstan Rendall in voting against the amendment

to the Reply to the Address, movad by tho Labour

Party, whoroin rograt was oxpresscd at the

cmission of any mmntion ¢f logislaticon foroshadewing

tho ertablishont of & Mivimu: Wage and tho :
Tationalisation of Redllways, iMinss and cthor
Honopolizs; and furthar rigr.ts that If», H. G. -
Ohanc .11.r votod against vas amondaont to the
Minimum WVago Bill, movad by tho Iabour Party, |
providing for th: ins rtich of tho sehrdulsd
rabas in +hs Bill,

(£) Rosolution of eonsurs on G orps Lansbury
for working against th: Labwur Party Papor,
will ha pronosad by E, B, Paasa, if rul-d
in ordor,

on th> abov:y th: Scerstary will pronos:

That in viow of th: fact that no doslaration

ef prineiplis or noliey, othor than thosc

oontaincd in th: Basis, is askod cf candidatos

for sloetien, and that ovory mumb.r has by tho {
rlos thy right to docmand the expulsion of any

oth:)r m mbor for want of fidality to th: Ranis,

any notie: of rosolution for a m mbaiws! 11 ~ting

by ons mrmbor exlling in qu.stien the eenduct

c¢f anothor m mbor is out of ordor.

M»ON‘&@M& Zowy dud SURAAD ¢ 4
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THE FABIAIl GCCIETY,

Private, Repcrt of tho Publirhing €omuittoee \
ard May 2123,

Present, Mrs, Reoves (in chair), Dr, Dentham, Harhen,
Lloyd, Sharp, Mrs, Wildon and Bocr'e{ary.

1, Mre, Reeves was slzeted ochaiyman and H,D.Harben vise—ahailrman
and Friday was seleoted as the day cf meeting,

2, Georgo Btandring was again invited to attend the meeting
a8 tecknisal expert,

5, Gold & Btate Banking,
The Seoretary reported that this waa noarly ready,

4, The Fablan Seng Beck,
The M8, was received with roport by Mra, Recveos and
it was remittcd te Harben fer further repert,

6 Tractas in FPreporation,
MS, and Ropr =8 thereon were oonsiderod viz:-
Bicgrurt' cal Sorien,
F" Zleoe v Ervine: raports ta.voumh].o.
~1 Ty dina Futohina -
"' e wight to Et:i&> by All:an Gordcn: roprris
unfaveurabla,

—.

Fuarthor roperts wora crdornd,

6, Traot proprrais,
A nmunbor ware eoneldared and dealt with,

7. Traet I‘istr‘“ ,'..ﬂn.
Recoipt of ¢ for dlstribution of Famlly Life on 21
a wask to - "‘ vl and Vambridge wmnderpradus’os wae
reportod and 1t was agr2ed to ask ad=loo % 1hs
Oxford and Jambridge University :-m Sonreturios o
%0 the rest and cheapest way cf du inr it,

8, Tract Salns,
Rap ri cn the tracts whish 014 hoest last year wau

:mb:mtt d showing tkat 58CL ouniua of ! *"-; p@ricr
U'radn: readed the 11- t, and tbl.t BT IS re

ig nl.n. *n. & vhe Shurch?! 731y had teen & . ., tha
ocver ¢ rpazod witk 2EJ witbhou G Vel ~ aravious
year, o rew 23ilin of -2 Wzmen X Frxiru-m wae

crdared, &s niaay £ of tpa first wer ;

Nand Reeveas, Arad rmean
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Private, Repcrt of Organizing and Propaganda Somittee, C}?ﬁ\

Meeting Thursday May 2nd 1012,

Present, H, Bnell (in the oheir), Allen, Lloyd, IlIrs, Bontinok,
Wss Hurby, Miss At,kinson Peaso and é+..nders.

- - —

1, Wo have eolootoed lMiss Avkinson as eur shairman and
H, Snell as viee—ohalmnan,

fob |
.

We have fixed Thursday as our day of mesting,

a) 48 April eandidates and 192 llay eandidates were olected,
b) 8 Resignations ware aceented,

4, Mrsery Rules,
We have reosived notification from the Ilurcery that
its rules are beixg reviscd and will be autmihted din
due eaourso to the Iixecutive Gomiittee,

By Ife?bership.

5, New Sooiety,
A new Seoiety has Leen formed at Dlaekburn,

8, Meneecription in New Zealand,

A letter was received from a member in New Zealand
dotailing oppressive methcds in use in oconnesticn with
the eoigpulsory military service law, It was decided
to give the sontents of the lettcr to the Labour Leader
and other papers,

7, Becialist Olub in East End,
Letter was reseived from Tiitehfield Woecds aslking the
Fabian Society to form & Young Soelalists! Olub in the
Fast Fnd, Tecided 10 recommend that ho be infrrmea
that the Sosilety is unable teo undertale the task,

8, Seocialist Bettlement,

Totter was received from Dr, Salter suggesting that the
Fabian Sooiety form a Bcoialist Settlement in Bermcndsszy,
@onsideration was deferred for a ecnsultation botwasn the
offleers and Dr, Salter,



G
Gy

2.
)

y:

0. University Bocialist Federatien,
a) We have ccnsidered the repert of the mee'tﬁrw (3
t2 to ferm a Unilversity 8&cialist Federvaiiin =wnd we

understand that the Federation is to be ea.lled
"The Triversity BSscialist Federaticn, being a
Federaticn cf Habilan and other Sceialist
Societies!, Although this does nct quite
fulfil the temas ef the prepesed grant of
£1C laid down Dby the BExecutive Oorurittee
which stated that the Federation should be
ene of Wkklan Sceieties only, and that the
main objeet cf the Federation sheuld be the
fermation of Univorsity Mabian Sooieties, we
eonsider that the Fxeoutive Oommittee might
g,gvee to pay the 10 and we reoomaend acocrding—
Je

(v) We resommend that Miss Atlkinsen be our
advisory meribar on the Federation FExecutive,

10, Nerthern Fabian Oonferencs,
Wo instructed the Crganizing Becrstary to attend cn
Pohalf of the Fxeoutive Cormraittes the Northern Fabian
6enfercnce held at Bheffield cn May 1Cth,

11, Leotures &t Dimaringharn Scolalist Gentre.

Applicaticn waes received ficm the Blmm:gham Scoialist
tentre fcr the Crganisirg SeC‘rv'bu.‘r'y to give six
specilal uducational lectures on Suveialism, the
gentre to pay all expenses, We mecomme nc,l that the
gppliocation be aco2ded to,

12, Iree Bpeech Defenoce Cormnittee,

The Organizing Secretary weported he had accepted the
honerary oeoretwryshir cf the I'ree Speech Leferce
Sormdttee and reported on the werk he had dene, We
agreed that his a.ctn on be approved,

H, SBnell,
Aoting Ohairman,



—— - — —

Privete, Report ¢f Crganizing & Propaganda Ccmmittee, ( C%a\
Meeting Mmraday, May 16th 1912, o

Present, E, Snoll (in chair), Mrs, Webb, Allen, Lleyd,
Uiss Murky, Miss Atkinson, andcrs and Pease,

1, We havo revieed the letter sent to Mnew mombers and have
ordsred a supply for twelve months to be printed,

2. Lectury Plans feor 1912-13,

Wo have ocngidersd the question nf prefessionsl lseturing
for the season L0I2-13 t-ogether with the rceommendaticn
of the Executive Corraiittes that more non—professicnal .
lecturing should be organissil., With regardi to the non=—
professional lecturing we think that the Ixecutive
Uommibtoe shnald offar Lo pay part c¢f the travelling
oxpenses of the lecturers when £illing engagoments with
provinelial Fabian Scoleties and that sush payments
gsheuld be paid if necessary from Nr,2 account, Inr
this purpofe and for the ocst «f prefessicnal lesturing
we think that a sum £ #2570 frcm No.2 account as last
year should be ,oted for tho sogsisn 1912-13 and we
rogcrmenl aceordingly,

3. Speakore (lass,
¥5 congider that the expewiment ¢f holding 2 olass for
Snsakers has beon sufficiently successsful to justify
its continuance and we thorstore pr.puse
(a) That a class be formed next sossion cn the lines
of the one bogun in Jaxwary 1812,
(h) That another class be formed for students who
have gone through the first elass,

4, Anmmual Fabian Conference,
a) The rorclutions sent in by Sccieties and Groups are
appended together with those from the E, O,
(b) We pronose that the resolution for the Cenference ee
printed in the June llews,

5, Fabiarn Poliocy,
We have recoived letters from (a) the Letchwerth Fabian
Socilety stating that they have passed the follewing
resAlutisni— .
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Private, Report, of the Finanos and General Purpnses
Oomittee en @th May 1212,

Present, Lawson Dodd (terporary éhairman), meor, Skharp,
Miss Murby, Sohleesser, Sanders and Secretary,

1, Shairman etec,
Fnsor was eleoted shalrman and Sharp vice—chairman
for the yvear and the day of meeting was fixed fer
Thursday as before,

24 Aooounts,
Report on ocurrent redeipts and expenditure was submitted,
and a report by the Seoretary on a deficit ¢f 37/8d
in the postage acoount recommending that, it be
written off was adopted,

B, Standing Joint Onmmiitiee vwith the I L,P, ]
It was agreed to resoriiend the reappointment of the
outgoing delegates, viz, lMisa liurby, Pease
Sohlcosser and Sharp, with Sanders as joind
seeretaryr,

4. Lieotures,
Hartshorn having deslined it wvas agreed to recoruiend the
following arrangenents

June 7th Trench, Key te Sooiual Values,
June 21lst Fryine, Home Rule,
July Fen Bland., Fabian Polioy (Members enly)

5 Ammual leeting, ; ;
(a) It was resolved to ask F,H,Spencer in the first
place, to be ohairman, (He has acoepted). -
() Reselution on the Clerks Union, It was agreed :
neni, con, te recommend the Executive t(_a support this,
(e) #n the other resolutions no recomiendations were made.

¢, Applieation for grant from the Women!s Group, ;

5 pf;etter read from the Seoretary of the &roup asking for a
grant of £4,7,6, for lectures understood %o be already
arranged onen %o the publio, women ey \lhl?l?. the
Groun desired to hold in public halls, for w:noh
purnpse ther asked assishanoe in view of their lack
of funds,



)

It waa agreed unanimously that the Commi'tec oonlad
not recomiend the grant because it was not apnlied
for in advanoe, as had dbeen done by ether grrups, and
therefore the Iiteontive had no oppertunity of
ocnsldering whether the leotures merited their
financial suppert,

7« Polegates,
Intermational Association fer Labour Lagislatien,
2 required : IMiss lfarby appeinted,
Workmen's Netional Housing Gounoil:  Sanders,
F, Lawson Todd,

Oheirman pre,ten,

By Jauek Gibson:-—

Ty was no acticn taken by the Exeeutive in sonnestien
with the Minors! Strike,

Answer (? also Dy Ensor)
Because no proposals for asticn by the Society likely te

bonefit the miuers wore subizitted to the Exeoutive
by any memker of the Secalety, official or cther,



QUENTICNS, >
——————— - S
)

Bv ¥, J, 0Osborn, to the Chairman ef the Fimaneo and
Genersl Purposes Comuittee (Fnsor).

Whathar ons of the Socinty's delogates to the Labour
Party Oonforemoce on the Naticnal Inaurance Bill last
year wad a person who had been a Liberal parliamentary
oandidate and who wae then prominently assosilated
with the Tdberal party, and whether, in view ¢f the
faoct that such a circwinstancs is ealoulated to eonfuse
the popular mind, he san give any assuransc that the
Bosiety shall in future be reproasnted at Labeur Party
gomferonces oy supporters of the Labour Party only,

Proposed reply

Tho anawer to tho firet part of the questien is yes and
to the second mart no,

By Jaek Gibson:—
Ty was no actien tallen by the Exeeutive in econnestioen
with the Minors! Strike,
Answer (? also by Ensor)

Beocause no proposals for acticn by the Society likely te
ponefit the miners wore submitted to the Executive
by any member of the Sceilety, offiecial or cther,
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bz FABTAI BOCIDTY,

Private, Repert of the Fublishing €orrmittee 3lst May 1612,
at tho Cffioce,.

- - -

Present, Mrs, Reeves (in chair), Mrs, Wilscn, Harben,
Standring, Sanders and Secerotary,

1, Teld & State Banking, by E.R.Pease,
Thoe Saerstary reported this now resady for Prass,
It was rosolved to issme it in eever with portrait of
author, ecopies to go with News to be without the sover,

S« Manusceripts, :
(a) 'The Right to 8irixe! by ilban Gordon, rejeacted,
anl Harben undertook tr asonsider if he
sould 4o a substituto.

(b) FExvinsls ¥Place! was ordered to be set up when
revised by aubthor,

(o) Miss Hutohinds Mcwen! was orlered to bo set up,
unless Mrs, Wilszn suggested amendmonts

3, Bover for Biographical Serions,
It was resolved to kave a very simple deeign with
spaec for a Medallicn portrait of the subjest of the
trace,

4., Now Editions,
Wemen & Prisons, 2,000 srdored with revisions,
Toarmer!s Ohristiandy. 5,000 ordercd,
5, Tract Distrirution Schenme, .
On adviec from Oxford and Oambridge, it was agrocd
to defer till Ootoher,
Maud Rooves,

Chairman,



—
THE FABIAN S00IEFY, %

Private, Report of the Organizing & Propaganda Oorrmittee
Meeting Thursday lMay 30th 1912,

- -

Present, H, Snell, 61lifford Allen, Sanders,

1, Annual Fablan Oanferonce July 8th.
a) Wo propose that our Chairman, Miss Atkinson, be
CGhairman cf the "onferenoe.
(p) We navo asked the Social Comittoe to try to
arrange 8 Social Gathering om theo ovening of
the Uonferenoce,

24 Ocnforence with Sosretaries of Societies and Groups in
tho Lendon aroa,
Wo havo fized the date of this uonforenuo for
Juno 20th at 8 p.m.

3. Autum Campaipn with the I, L.P
Wa. recomronda that the Joint Committae of the
Fabian Sceisty and tho 1 L.P, te asked to
crganise an autymn oampaﬂgn in furtherance of the
Nablcnal Mbdmum, We understand that the National
,_dm¢n¢staztive Jouncil cf the 1.L,F. is in
favour of tho prcp\sul and a meeting cf the Joint
Germittoo will be held shertly at which the
details cf the pr\pu5°d campaign could be
arranged.



THE FABIAN SOCIETY,

Private, The Swmmer Sehool Cormittes, {E;S?\\
\ .
Report, e =

1, The Whitsuntide Genference,
The Confereonce, after payment of all out of pocket
expenses for wages, food, ete, ylelded a balance of
about £15 towards rent and standing charges,

‘2. Anmual Budget,
In accordance with standing orders we submit the
following badget for 1012:—

Income, Expenditurse. -
£ 2
348 School weeks @ £1,15,0 €09 Rent & upkeep of

grounds o . w5 ose a 200

Fees fer ncn-Residents 5 348 Doard & service
G R avo

b Livcturors- fares
0 S R o 24
Devturers! fees . . 33
Farog of gtaff &o. . 3
rrinting & stalicnery 25

Lalunco avallabls for
cffioce eXpenses,
depreciation & intercst
on oapital

214 £614

—— —

8, Bopital Expenditure,

We have expended tho #1000 cn deposit as capital and the
241,11,0, carricd forward (the latter sum out cf the
eurrent insome of the Society) in purchasing beds and
vedding, artieles of furniture, china,&c,&c. and we
anticipate that a further sum of about £60 — making
£300 in all — will e roquired for capital expenditure,
Weo understand it is probable that thls can be temporarily
met without difficulty out of the Societyls crdinary funds
ine2nding advance payments cf School fees, After the
closo af the €shool year the provisicn c¢f any deficit cn
capilal account out of special sources must ke considered,

4, Boekings, We report for informaticn that over 100 School
woeks out of the 48 ostimated have already been bocked,



N
, THD F.ABIAN SO0IFTY, ' @

P i b e b e e e e -

Private, Leport of the Finance & Genernl Purpcses Comimbies
cn the 6Lk June 1iw.2,

Proaent, Inasr (in chair), Dr2l, Snarp, Miss Machy
Caving, Sandere, and Secrotary, wlso lMiss dtrinson,

1, Finance,

fubetantial inereascs of funis cn last ysar wora
repertod, and it was deeilel not to maks any dpocial
appcal for dnorcasod subseriptiona bofoxro tho lclilay:,

2s Balarics cf Steff,
In eccngequonce of the rogclutlen carriod at the
Arrmal Mooting it wac rescived to pay Wost &8/~ a
week frem the datc thoreef and to mako onglrios
as te the Trade TUnicn rate for typiste,

8. National Insurancoe Act,
Tho Scerctary repertod that wo should have to pay
7d a weok cach <n  beralf cof Hewell and Woel ara
6d on bechalf cof Mye. Choytor, and woro ontitled to
doduot 4d a wock for the mon and 84 for the weman from
their wagos, Tho Ceoretary was Instruotcd to act
goecordingly,
(Thoe abcvo 18 acourste: the report was ot),

4, Btanding Urdor,
Tho Ccmmibtoe uranimously agreed to roocsmmond &
rovisdeod standing ordex as Lollowdiw-

Fofors the first mesting of the now Commlttoe every

merihor shall be invived to say whethor ho dosires

¥y w0 ba placed sn the rota of shaitamony av the £ficst
meetin:s of the f;mmittec the Hscrotary shall submlc tho e
last of thoso dosiring te be on the wrota, and that

1ist shali bo the rota unless thoe Gormitioo othorwisc
dotoymming

Mash membor of tho rota shall proside in turn in
alphabotlical ordor,

(And tho rost as in the eld rulo, vlat,)



Ae

(the name of the mombor whese turn it is being

stated in tho agonds cf cach meoting), If the
thaiman 8o designatod 1is not preosont at the time

for ho wing business, somo othor momber then

proscnt skhall bo vetod to tho ehair, which ho shall
rotain throughout tho meeting, Tho dnoirmen ahall
have a vote as mambor of the Gormdttoe but no oasting

voto,

8§, Locturs Bohome for 1U12~13,

A4 projoot for conforoncosg on a numbor of teploes, prow
pcsod by Davics was roferred back to him for
claberation, and it was agrocd that it and tho
progranme of lectures do fully dlsoussod at the
next moeting of tho fcmmittoc,

6. Btanding Joint Gemaaittoe,
It was ananimously agroed that the Propoegal by the
6haiman, W,0.,Anderson, be approved, that in view
ef propoficd cc~operation witk the Natienal Committoo fer
Provention of Destitution, Mra, Wobb he added to tho
fomdttoe by the Fabian Beoiloty, and the I,L.P, alse
appoint ancther mombor,

7« Rogquisition fer special meoting,

A requisitisn sigmed by 52 rerbers asking Ter &
special mecting te ecnsilor rescluticn omb-cdying tho
rosclutisn rulcs cut cf ordor, and 'rogrotting the
arbltrary acnduct ¢f the Ixooutivo! was coneldorod
and 1t was unamlnmously agrocd to reccrmondi=-

(a) ™at tho Executive mile tho requisiticn cut of
srdor as unkodying a resclution alroady ralod.
out, of order,

() That H,H,Sehlcosssor be informed on bohalf cf tho
roquigiticnors that a mceting will be called for
July 13th or R0th to disouss any rosoluti-n not
out of ordor which ombodtes wilthout tho use of
namoes the prinsiple of the rosolution in rolatien
to pelitieal poliey, and tho ocwnouro on the
IExeocutlive or oithor of thom,



8, '

8, The 7,8, and the Labour Party,

It was agreod tc racommend that the Exeocutivo apprevo
tho fcllewing, sont in by Sneclli-

“That tho Exocutive ef tho Labour Party bo roquosted
to inferm tho Iixocutlve Oommittoo of tho Fabfan
Bosioty, whothor it is satisficd with the
rolat’onshfp at prosont cbtainming rotwesn tha

two 'bm‘.-leg:{ whioh allows to 4ndivi dual membors

of the Fabian Sooioty the Mborty of prlvate Jjudsgnont
and action,"

9, Buffragiat Bcntoneos,
It was agrecd to rcoommond tho IXccutdivo to pass
tho roeolution on the Exceutdvo agonda paper, scnt
in by M ss Stiinsen,

10, Heme Rulo,
tn a lottor from Kocling urping the Excoutive te
take further acticn to amond tho Home Rulo TP 1l
hy tho oxoclusmicn of tho Faotcry Acts from ite
oporation, 1t was rosolved to rosomwnd that a
lottor bo sont tn the "imes" on hokalf of the
Bxocutiva Comd ttoo, and that Wobb, Hnsor and tho
Soorotary ha a Ooma btoo with powor to draft and
gond tho lotter,

11, Dologatos,
Moral Education Oongrcss ad thoe Haguo, MNrs,0,M,Wileen
at hor cwn chargo),

Pacplo!s Suffrage Foderation, M ss Atkinacn, or
Fss :x Hall, tomorrow, anybody ¢lao,
R.0,K,Ensor,

Ohad manng

VL



[
|

. e - N
e/
Sealt Friaucs v ok k. @
Qlem L - Renisd Llamcimg A mwas
Hem & Leclive achome Mw“z;,/md WA,
W‘%%wzg]m Vol AT 4.
z\ew%’m,
“omdn A Cos

el Vea motdun on e |2 afpor—
(@). ¥ (&) mere aResed wikoks o
%,@wfd’ meg-mmwa'm
M%W%qu

o et L2 SHE

wWeL

el W bade Tee Wewse ol 22,

o4, | ekt Wmo vad,
w5 Mmmwkzm
(Pa,,jz- OWA/MM%




§. Pt Cont Col?
dema q . coukol,

That this meenmg protests against tho
‘ umoceasarily scvarc sentoneos pasded on the
\ suffragist prl. ner3, sirrgly urges the Home
k Socrcotary o reduce bnom and bo place tho
pm sonoers for the remeinder cf thoir sontcnces
in the first division,!
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Pressent, Mrs, Roevea, in ohair, Mrs, Wilsen, Harbon,
Mrd, Bhaw, Sharp, Banders and Seorctary, also
Mlss Atkinson,

IS Bio%mphieal Serles,
It was agreed te publish, 1f pesslblo, throc tegothor in
Ootibor, and to ask O,M,Lloyd to wrifo on ewon &
Soclaliam ty Private Intorpriso!, Betalls as to sovor
wore furthor dissussod,

2+ Prepesals for Traots,
A number ef thesc wero further renorted en ineluding
a M,S, by Waltcr Hogg on Bocialism and the Oivil
Servies, whioh was rogardod as promising,

3, Roprins
: ?The oaso for a Logal Mindimm Wage! 2,000 orderod,

Fablan Seng Book,
This waz disousscd at longth, and & mecting of tho
8eng Book fiecrmittoo roprementatives was £ixod for
ursday 20th, In viow of thc urgenoy of the matter
the book 18 wantod for the Sumacr School) & roport of
this moeting wlll be prosentod to tho Excsutive

In order that ite eonclusions may bo dealt with at
onoe,

Maudo Reoves,

Shailrman,

L

Riw. Re Poase.

800, —
R - P -
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Private, Bong Boek, mor’c of the Dropcsals of the \\?\.\)
Publishing Oemmittee and suksequently the
Beng Book Oermittee, June 2Cth 1912,

The Publis Oommittee made sertain deelsiens
whioh were repertod to and soneurred in ¥y the So
Book Oommittes, This was attended by Mr, A, O, ield
with whom the following arrangements wers disoussed and
agreod to,

The title is to bec "Songs for Soeialists®, oditien
5,800, pridc 3&, eevar tough blus groy pap-r (whieh ia
mich ehtapcr than limp sloth and praetisally as good):
1on§ primer type; slze, same as Ballads & Tyries: the
e08t werks out at lgd ner sopy,

There will be an index of authora, of firast linos,
and of tunes, The eize will be ©8 pp and about 90 songs,
In erder te reduce the nwiber te this, nearly all the songs whioch
were queried by any member were out eut, and a few others,
axeollent ones, for whioch permission from copyrighted owmers
eould not be obtainod,

6no seng, by & member of the Cormittee, was hotly disoussed,

and Mias AtkInsen undertook te agk the RExeeutivo poet to

roviso 1t to tho satisfaction of Sharp, the efficors and
herself, It was resolved to print Sharidan!s translation

ef the Marselllsise and also the Frexch words, Mes, Wood
undertoek te acmplete the M,S, for press and to doliver it

to Fifield on Monday, tn that sondition proofs willl be
avallaple for the Summer Sehool,

Raw, R, Peoase,

Seo.,,, Rp——— _..-;




" THR FABIAT SCOINTY. @

Private, Report of Crpganizing & Promaganda Oomalttee,

Meeting Thursday, June 13th 1912, at 0ffilee,

Present, }Mrs, Worb (in ehair), Allen, IMiss Murby, Lleyd,
Mrs, EBontinek, Sanders,

1, Govermment Wages,

Wo have T“oen in sommunt c¢atlion with Geo, Barnos, M,P,

at tho suggosticn 2f & mombor of the Mancheg stor Fo S,
askdng him to pub qucsuions to rosponsgible ministors
a8 t0 tho rmber of men and womon in their 1opaxtaoirts
roeclving loss than a &1 por woexk, He has reod to
de this and is dealing wrth eash minister in turm,

The Manehostor ¥,8, 14 following up the ministceral
renlios with lntt(\m in tho lManchoator Fuardian,

2, Annual Fabian Jenfercnce,
Wo have sonsidored tho Agonda for tho gonferconec
as T)rﬁntad in the Jure N-ws and desided that:=—
(a) Cn o8, 4 & 5 rmonaments be drafted by the
Org\a.nj"‘lng Secretary to be sutrittad to the
Ixeoutiva Committco for their appreval,

Amondnent to 10,4, Toave out all words after "that'
and substituto thorefor — "This Sonforcnec welacmes

the wooant growth of industrial ov%u,ni/a.tlon and
the inerocase of tra le union activity among the

workors and urges upon thom the neocssity of supple—
menting this by organized political action.

(b) Ca No,8 Miss Atkinaon was empowerad to draw up en
imant. to submit to tho Executive Committee fer

Cn No, 9 amondmont be drafted by the Organizing (approval
ﬂooreta.rv to Do ..,ubmittcd t0 the Excoutive
fommaittes for their anproval,

Amendront t0 No,%., Loavo out all words aftor "that!
and substitute thorcfor = ¥This Conforcnoo whilsgt
evposing the cnforscment of any party political
plodge upen memburs of tho Fabian Socioty novertho=—,
M,? onc.orscs the pclley of the Y X

fflolally with end onsouraging it8 mombors t0
support both the Labour Party and the Indenondent
L —— P — 4




2,

and further approves tho astion of

soutive Gomnittec in premot aohomes of
work teo o ca.:n'r‘lod out in co—oporatlen with “4kese
L w‘v 10 ‘ R

ﬁ
(a) on e, 14 Mra} Wobb was ompoworod to subrlt an
aimondment 4o the Excoutive Oomuittoo for tholr
approval,

(o) on Ne,15 irs, Wobe was ampoworod to suwnlt an
amondment t5 thoe mxesutlve Oommitteo for their
anproval,

5. Btandl Joint @emalttec of the I.I,Ps and tho Pablan
Sceioty. Various nattors in sonnoation with the
prepesed National Gampaign weoro aiacusscd, Tho Repord

of the moot of tho Standing Joint
femmlttoo indieatos tho astion takon by tho
gur=Gormmittee.

ta '




THE FABIAN BCCIRTY,

Private, B8tanding Jnoint Oomuittee of the I, L,P, and
Fablan Booiety,

Mecting Monday Junc 17th 12,

Prosent, W, %, Andorson (in ohair), Dubory, Jomaen
and Helmos (for I, L,P,) Sohlogssor, Sharp,
Mrs, Wobb, Poaso and fandora (for Pabian
8ocicty).

1, #halrman,
W, @, Anderson was ro=clostod Shairman for 1912-14,

2. Becerctarics,
W, Stephen Sanders and F,Johnsen woro re—olcetod
Jelnt scoretarlos,

5, Natienal Minimum Sampaign,

The ssheme for 3 Natlonal Miniraun Oaxpaign was bhrought
bafere the Gemuttes and the sehame ganerally was
unaniroualy approved, The tltle of the Campalgn
was left for further oonsideration, It was desaldod
thatthe sonstiltuont soeistiss should ho aaked te
appreve the following proposnls,—

(a) That a big mooting bo held at tho Nowpdrt Tradoe
Union Oongrosas

(b) ™at a Oonforcne2 on the subjeoat be held in
London carly in Cotober 16 bo fellowod by s
doiecnatration in Albert Hall and mootings in
other parts of London;

(8) ™at a acrics of Oonfercnces and meetings be
arranged throughout the provinoocs;

(a) That a press Oampaign bo organized and spooial
llterature issuod,

(8) That tho Oommittods title in respcot of the
Oumpaign be "Tho Standing Oomuittse of the
I.7.P, and Fablan Soeiety",



Private,

Present,

THE FABIAN SCOIETY,

Repert of tho Finanoa & General Purposes Gomizittee
20th Juno 1212,

Webb (in ehair), Miss Murby, Sehleesser, Dodd,
Sharp, Davies, 8anders and éeemtary, also
Miss Atkinsrn.

1, Trade Unicn Wages for the Staff,
Reports from Miss Moors and Read were eonsidered, and
the chairman was instruected to report verbally to the
Exeoutiva,

2, Members Meeting,
a) It was :{{géd to esk Holding to take the ehair,

and fa him, muggeriige and Palin,

(b) It was resolved that the follovn.n% be the wording
d

(o)

of the amendrent to be propose r the Fxosutive:=—
That thie meoting ins of opinicn that some
authority mugt have power to deoide whethor a
notico of motlon [a) eumes within the seope
of the Socloly's wcrk, (b) avoids attael
individunls by name in any way not sanctioned ey
theSovietyls mles or praotioce, and (o) i1s
othorwlse in orasr; that sush suthority mst
therefors be empuwered t5 refuse to insert in
Fablan News (pending a Jdecileion by the Sooiaty on
any prinaiple invoived) notices of motion of
which the publicution might be libellous ox
improper; and that the Executive Oomraittee
by the votes of the whole bedy ef morbers 15
the right autherity to Exereise this pewor,

It was reanlved that the fellowing resolutien be
pat dovn in the namo of the Fxeoutive:-

That thls meoting endorses the constitutional
practloe of the Secioty whioh accords complete
toleration to its members; and whilst reaffirming
its loyalty te the Labour Party to whioh party
alcne 1t as a moolety has piven support, it
deolines %o interfors, sxocept as prorléed by
Rulo 12, with the righl of sach member to deoids

eleoted



2.

<
on the mammer in whieh he can best work for Socialism Qé’
in soecordance with his individual oppdrtunities and
eirsumstances,

3. The Lobeur Party and the F,9d,
en the proposal of Miss Atkinson it weas resolved tn
reocormend the Executive to invite Arthur llendorson and
J, Keir Hardie to mect the Exesutive Committee for an
informal talk on the attitude of the Labour Party to
the Fablan Seoiety,

4, Home Rule and Factory Aots,
It was agreed to see that appropriate amendments be put
down to the Bill,

5. Lecturos for next Besaion,

It was a.greed

a.; That Memorial Hall be taken again,

b) That the Auturm CGourco be 4 or 5 levtures on
Industrial Unreut and its Gauses, and that a syllabus
bo submltted to the next meeting,

(8) ™at a Joint I,T,,P, sourse be arranged for the
upr?]ng% and Medern Socialism in other eountriee be the
subject, ]

6, "6ommittoes of Enquiry’,
The following Report was amended and approved:-

& £ W P ) - N



COMMITTEES OF EIQUIRY,

It 1s desirable that the Fabian Soeiety shall at the
earlieat posslble formulate its policy on

1, The Gentrol of Industry outside Secialism,
a) Syndicalism,
b) Profit Sharing, €opartnership and the
felf Governming Workshop,
(o) Lgsosistions of Oonsvmers (fe—operative Movement)

2, Land Preblems and Rural Development,

Feor this purpeso it would be well te adopt the system ef
appdinted Aomnittess im a medified form te deal with and prepare
veports thereon, By this means members of the Seolety desireus
of werking fer it may have the oppertunity ef go deing, Eaoch ef
the abeve mentlened Hu‘bijocts ghould bs rofarred to s bedy whioch

Corraittee of Bnquiry
eould de aalled a oomposed as followgs-—

(a) A Chilvman e be wpnsinted by the Exocubive (onmittee
{proisraliy a member of the E.O,

(b) A nucleus of membars cheien Ly the Executive
Gormittes (inclu;'.ing renibers of the E.0,)

(e) Further members o be obbained by advertisement in
tho HFabian News,

The business of the Committoes would be to ebtaln information

on their subjeocts (a) from one another; (%) by taking ovidenae
frem witnesses, and to prapare a Report to the Soclety, The
gormitteeg could hold twe kinds of meetings, one at whieh papers
sould be read by members on varieus aspects of their subjeots
follewed by diseussion, and the other at which evidence could be
taken as preposed, The Revort in its  final stages sheuld take
if posgible the form of a lesture te the Sosiety te be given by
the ehalrman of the Gemmittee that prepares 1%,

e v
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THE FABIAN SOCIRTY,

Report of the Publishing Commaittee at the Offioce
28th dune 1912,

Present, Mrs, Recves, in chair, Harben, Sharp, Standring,
Sanders and Seoretarv,

1, Songs for Sooialists,

Two songs were referred to Harben to rewrite = which he
has since done; the ocover was passed and it was
arranged with Fifield, who was present, that the MS, be
econpleted by Monday,

2, Blographical Series,

a) The Searetary orerented a renort showing that a
tract of 9,000 words with a ocover 1s the utiost
that will go with Fabian l'ews for ;3d: without a
eover 12,000 words would go. Agreed that the
Biographical Series be enclosed in the llews
without & cover,

(») Mrs, Tovmshend's MS. on Morris was received and
ordered to be read.

(a) ether details were sonsidered,

3, MS, on Oivil Berviee was renorted on as nossible for a
traot 1f largely altered and the Secretary was
dirested to eonfer with Waiter Hogg, the author,

Maud Reeves,

Ohairman,

N



THE FiBIAN SOCIETY, \«Q\
Organizing & Propaganda Committee, h

Report of Meeting, Thur:day June 27th 1912 at the

Fabilan Offioce,

H, Snell (in chair), Mrs, Webb, Miss Murby,
0.M,Lloyd and Sanders,

1, Membership. June candidates (22) were elected,

2,~ Standing Joint Oomnittee of the I,L,P, & Fabian Society,
We received the following report from this Comaittee
which we reeocrmend should be approved -

The Standing Joint Committee of the I,L.P, and
Pabjan Sooiety at its meeting on June 29th
digeussed the details of the proposed National
Oampaign for a laticnal Minimum which it was
reported had been approved by both constituent
podies, rs, Webbh stated that the MNational
Ooramittee wonld be prepared to accept the
finaneial responsibility for the Alrvert Hall
and Newport meetings and for the proposed
provineial conferences to the extent of, say,
£5 per conference. With regard to the Albert
Hall meeting it was decided to hold it carly in
Gotober and to arsk J.R,MacDonald, M.P. to take
the Chalr, and lirs. Webb, Iliss MacArthur,

Bernard Shaw, Keily Haraie, M.P, Fhilip Snowden,M,P,
G, Lansbury, M,P, and W, C, Anderson Lo speak,
(A1l have consented excepting Snowden who has

not yet renlied), For the meeting at Il'ewport

it was decided to ask Anderson to take the chair
and to invite J, R. MacDonald, M,P. G.Lansbury,M.P,
lrs, Webb, Keir Hardie, M,P, A, Henderson, M,P,
and Philip Snowden M,P, to he speakers, (,&ndersnn,
Lansbury, Mrs, Webh, Henderson, have consented).

The details of the pronosed Conferenoes, including
one on HMational lines, were referred to a Sub-
Oomittee, It was decided that to the Conferences
should be invited Trade Unions, I,L.P, branches,
Fabian Societies, Co—onerative Societies, Adult
Schools, P,S.A,Brotherhoods, and Branches of the



2. 7

N
Mational C‘fomnittee for the Prevention of (\~.;
Destitubion_ Tue Sub-Comnittee was also

instrucusd to bring up sulbable name or names

for the proposed Campaign,

8. Annual Conference,
It was deoide” that a Social Gathering be held at
¢lifford!s Irn Hdxll after the Conferense on the
same lines as lasht year,

4, Bpeakers Olass,

Wo have considered the arrangement,s for the Speakers
Olass for next sesgion and we reoomnend that there
te two alasses, one for beginners and the other for
advanced students. The class for beginners to be
on the same lines as the cne held this year, namely,

6 lessons in Veice Production
Teachsr, Mrs. Manson,

5 lessons in Practical Propaganda
(with practice) by the
(rganizing Secretary,

The advanced elass to be for practice and critieism
and to be conducted Ly the Organizing Secretary,

It is prepesea that the Glasses should hegin as this
year with a meeting at 01lifford's Inn Hall to be
addressed by & prcminent member of the Society on
some aspect of the woric of a Propagandist, A
registration fee of ore shilling to be charged the
members of the olasses which should be under the
control of the Crganisirg & Propaganda Comnittee,

6. The Cormitteesof Enquiry,
We have considered the question of the organization
of these Oommittees and recommend that 1t should be
carried out by the Organizing & Propaganda Comiittee,

H, Snell,
Vioe—-Chairman,
P,S, Hs H., Schloesser having expressed a desire to serve

on the Organizing & Propaganda Comaittee, we recommend
that he be appointed,



THE FABIAIT SCOIETY.

Report of the Finance & General Purposes Ocmaittee on
4th Juiy 1912,

Present, Ensor (in chalr), Sharp, Sohloesser, Dodd,
Webb, Dr, Phillips, Dr, Bentham, Miss lMurby,
Sanders and Secretary,

1, Finanoe,
Reoceipts under the principal heads showed lnorease for
3 months of £9%4 (from £314 to £408) over last year,

2, Sweating in Post Office,
Oorrespondence on Wages pald to temporary nostmen
was ordered to be sent to the Labour Party,

3. Oonference with Henderson & Hardie,
The Secretary reported that Henderson was willing to
some and Hardle could not, make up his mind,

4, Chairman for Bland.
Left to the Dxecutive to, appoint,

5. Members llseting July 12th,
a.g Holding accents chaiymanship,
b) Recommendationsg for speakers for the Dxecutive:
Amendment, on order: Ensor,
Motion on Policy: Mrs, Webb or Webb,
(e) It was agreed to recommend that the Exeocutive
consider whether the chairman should be
adviged to apportion the time of the meeting
between the two subjects,

6, Oomnittees of Enquiry,
Appointments pronosed:—

Control of Industry outside Socialism,
Sidney Webb, lirs, Webb, Davies, Miss Murby,
Snell, Sharp, Dr, Ph:'.liips, Miss Atkinson,
s G:l.ilespie, J, Spencer Hi1ll,

Land Problems & Rural Development,
Harben, Lloyd, Hugh Aronson, lMrs, Pease,
Bray, 5‘. Spencer Hill,



2.

7. Leoture Course,
The Autunn Tourse waa re-arranged as follows, viz®:

Indushrial Tnrest, 1lts “ausas & Remedies,

« What the Lahour Unrest amounts

t0 (illustwrated hy S,Wales). V, Hartshorn,
« Tha Rise in the fost of Living, &, H, Wood,
« The Workman's Resentment, of

Jontrol over his worxing 1life,
» The Legal Minimua V.fa§e.
« The Placs of Arbitration,
. The Utility of Strikes,
« Syndioalism,

OO Al

8, Jonference on Saturday,

(a) It was agroed that the following be moved en
behalf of the Ixecutive:=—

"That this Oonferense walcomes the arnouncemcnt

of the publiecation of the Daily Yitizen on

Ootober 8th, and urges upon members of the

Soeiety and upon losal groups and S:zeieties ho

so=operate with other labour and Soclalist

organizations in the soheme for waicing a
aranteod eironlation for ths pancr beforns the
ate of publication,!

(b) fgreed that the question of the date of the next
donference now 1, in the renda, be taken first
aftor the adjourmment, for lunah,

(e) Agreed that tho Dxceutive annoint movers of
resolutions ete,

?1) Date of Oonfeorsnse. Rocommended that the
Organdzing Sccretary state the case,
2) On Poor Law,
Cn affiliating to Leoaal Laboup Parties,
Amendment, nn growth of Trade Uniondisa,
Amendment on Jivil Serxvice,
Anmendment, on sunport, of Labour Partr,

O D=1

Hmergenoy reaolution on Labour Newsnapor,
(d) Agrced that the Organiz’ng Scoretary hring up a
plan of grouped resolutions for consideration
by the Exeoutive,
R. 0. X, FEnsoxr,

Chalrman,
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THE FABIA!T SOCIETY,

Private, Report of the Meeting of the Crganiz & Propaganda
Comnittee, Thursday July 1lth 1812,

e

Prosent, 6nell (in ohair), Mrs, Vebb, Miss Atkinson
Mrs, Bentinck, Schioosser, ﬁloyd, Sanders & Pease,

1,~ 8tand Oommnittee of the I,L.P. & Fablan Society,
The following report of the meeting of the abevo
Oormittoe held the same afternocon was reeeived and
we recommend that it be approved,

A, The National Campaign
* (1,) It was docided that the title of the Samaign bo

War against Povertyr:
to demand
Legislation noxt Session
for s Minimum

of
0ivilised Lifo
The Logal Minimun Wage
The Reduction of Hours of Labour
Oomplete Provisilon against Sickness
A National Minimum §§ Child Murturo
The Prevention cf Unemploy.aent
Heoalthy Homes Hr All
The Abelition of the Poor Law,

(i4,) National Confercnac,
It was deoided
(a) That the Oonferense be hold at the Memorial
Hall on October 1llth,
(p) That four papers be read, subjoots: Wagos;
Hours of Labpeur; Housing; Chlldrekh,
() That the following be askod t0 road papers
on the subjeets: J,J,Mallens JR,01ynes,M,P,.;
L.,0,K,Ensor,1,,0,0,3 Miss Susan Lawrenos or
Dr, Marion f’hillips.
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(d) That Sidney Webb be asked to take the Ohalr
in the morning and Miss Bondfield in tho .
afternoon,
(e) That the following among others ke invited
to attend the Conforcneo and take part in
the discussicns: Mrs, Sidney Webbs Misa
Mayy MacArthur; Mrs, Pember Reoves$
J.R'Macdonald sMaP3 G, Barnos,M,P,;
J, 0" Grady ,i,P,3 F, Goldstono,M,P,;
Will Orooks,M,P,3 G, Lansbury M, P, 3
A, Hoenderson,M,P,3 &c,, &c, ,
(£) That the fes for delegaﬁes t0 the Oonference
Te 8/6d,

(iil), Provineial Oenferences,

It was decided to cnmmnieate with a large
number of well=known persons with the ew of
getting them to take part in the Provinsial
Oonforences as spoakers, and, if pogsible,
in ocases of piommfnent :Lndiviriua.ls,, to
address  large meetings in connection with the
Conferences, A preliminary circuiar was
ordered to be sent to I,L.P, branches and
Fablan Societies announeing the cunpalgn and
asking for losal support in working up the Oon=-
ferenses,

(iv). Albort Hall Meeting,
Final arrangements were made with rega.rd to
tho meetb! including the fixing of the
prices of tilukots,

(v). Newport Meeting,

Date cf the meet:ing was fixed for Tuesday
Sept,3rd and final arrangements made,

B, Finanoces,

It was deeided that when sufficlent meney is in hand
an account be opened at the London & County Bank in
the name of the Standing Cormittee of the I,L.P, and
Fabian Socisty,

2= Committcoa of FEnquiry,
We have arranged that preliminary meotings ef these
fommuittees should be held during the nresent month
to draw up methods of procedure and ssope of work,
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3e¢= Oircular to members,

Ve have oconsidered the questien of issuing a oirsular
to members calling attention to the various astivities
to be undertaken by the Society during noxt autum
and winter with special refersence to

a) The Naticaal Gampalgn, War Agsinst Poverty,
b) The dommivtees of Enquiry,
¢) Looal Government Eleotions: Tewn, County,
Borough,Pistriot & Parish Oounodls and
Boards of Guardians,
(d) Distrivution of Literature,
The ciroular will include an appeal for increased
gubseriptions, It is proposed to send proofs to the
members of the Executive Committee for approval,

4,~ Looal Sociletiles & Groups,

We reocommend that, with a view to helping and
stimlating discussion at the meetings of Geographical
Groups and Local Secleties, the practlee be tried of
formally submitting to them definite subjests on
which we want their advice or opinien; hat all the
Looal Sceratarios be asked to convene early nsetings
at which the paper sheuld be read (in whole or in
part), and discussed, with a request that oritieilsms
or suggestions be forwarded te usj and that an
experdmental beginning be made wilth a paper on
Syndiscallsm, by Mrs, Webb and Mr, Webb, to be
published as & Supplement to the Augus{ Crusades
and that the necessary number eof aspilss of su
gupplement be owtained for that purposs, at
igyrixing of£" price, to be sént to Looal Secretaries
in September with formal requasts for the help of their
Group or Soclety in the manner indiecated,

5.~ Profeassional Leoturing,
We have requested the panel of professional leoturers
to take for some of thair loeturas the subjeots
doalt with in the National Campalgn,

B,= Urgensy Matter, Balary of €ffice Boy,
A recommendation en this subjeot will be submitted
by our Chairman,
H, Bnell,

6halirman,
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FABTAN BONIETY.

Report, of the Publishing Committee 27th September 1912,

s e s

PRESEIT: Mrs, Reoves (in ehalr), Mrs, Wilson, Dr, Bentham,
Lloyd, Standring, Sanders and Secretary,

1, Bong Book.

Tho cost of 5,000 was reported to be £31,12,0, and
sales during August and September about 375,
Advertisements to the waluc of £5 were ordered,

2, Biographical Tracts,

(a) Place, Ervino Under final reviaion by
avthors 7,000 to he printed,

(b) Owen., Migs Hutohins, Going out, %o the Executive
for approval,

50; Morris,rs, Townshend, M,S, at printers,

a) Mill, M,S, by Julius West, Several favourable
reports, Ordered to be
further read,

(e) Oover, Harben's proposal of a2 plain oirecle

(£] Bries, i waz approved,
3, Other proposed Tracts,

A number wera further considered,
4, Bales for Six Months,

This year, <110, Lagt yvear, 272,

Msud Reeves,

Ohairman,



THE PABTAT SOOIRTY.
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Report of Summer School Comraitbee Meeting Tuesday
October 1lst 1912,

Present: Lawson Dodd (in chair), Watkins, Gibson,
Miss Hankinson, #iss Abtlkinson, Townsend,Sanders.

——————

1. We have had a provisional Report drawn up of the Tfinaneinl
results of the School to date which are approximately
as follows:—

Capital Dr,
(e
Or. On deposit £100 Expenditure
Balance transferred 41 including out—
Balance standing a/c 340
Deficlt estimate 199
_£340 _£340,

Qurrent A/c,

Receints, Expenditure,
L

Receipts from Whit- Provisions ,wapcs ,&c, 338
suntide to Sept,30th Pramt il s e . A s 30

IS RRaET N ST, e o Lecturers! exnenses
G PEEB. » v e« oions 30
CONVEYANCES . e v o aness 7
MiscellanCols. .. e 18

Rent (to be paid)... 202
A/os outstanding(cst) 54
Balance (estimate).. 64

£791. £791.

The Estimate prepared in May anticipated a balance on
Current A/c of £45, Considering the excentionally bad
summer the result may be considered satisfactory,

It should be noted that the £100 of the £209 rent
included in Ezxpenditure is not due until May 25th 1913,
It is probable that before that date Conferencces may

be arranged at BarrowHouse which would yield a profit to
go towards mecting this sum,
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We consider that the balance of Exp i i .
) : Y axpenditure on Capit
Ascount should be raiged by loan and we¢ have seng aal \\\~

recomnendation to that effeet to the Finance Committee,

(Signed)FLawson Dodd,

UCLUuLE L vallilawven |\ =
elected,

(b) 33 notioces of resignation covering four
rmonths were received and dealt with,

2, Joint Oomuittee of the I,T,P, and Fabian Society.
The following Reports wereé received and adophed.

Report of Meeting held at Fabian 0Office on Thursday
July 25th 1912,
Present: B,%,Pease (in chair), “irs, Webb, H, Dubery,
€.}, Llovd, F,Johnson, Sanders, Sharp & Schloesser,

(1) War Against Poverty Campaiem,

(a) Albert Hall Veeting Oct,1llth, Report@as sub-
mitted with rerard to arrangements for
advertising the meeting which was adopted.

(b) Meeting at Newport, Final arrangements were made
for the meeting and resolution agreed upon.

(e¢) Mational Conference, OMircular of invitation was
dravn up and a series of resolutions on the
gubject of the Conference,

(d) Provinecial Conferenaces., Reports were received
of the arrangements made for Conferences at

various provinoial centres,



THE FABIAU SOCITTY,

Report of the Organizing & Prop=ganda Couraittee.
Yeebing September 26th 1912,

Present, Ifiss atkinson (in chair), H. Snell, Olifford Allen,
C. M, Lloyd, Sanders & Pease,

1, Yembership.

- (a) August Candidates (5), Septerber Candidates (3),
October Cardidates (10) = Total (18) were

elected. |
(b) 33 notices of resignation covering four
months were received and dealt, with, ‘

2, Joint Oomunittee of the I,T,P, and Fabian Society. ‘
The following Roports were received and adopted,

Report of Meeting held at Fablan Office on Thursday
July 25th 1912,
Present: EB,%,Pease (in ehair), “irs, Webb, H, Dubery,
¢,,Llovd, F,Johnson, Sanders, Sharp & Schloesser,

(1) War Against Poverty Campaigm,

(a) Albert Hall Veeting Oct,llth, Reportias sub-
mitted with repard to arrangements for
advertising the meeting which was adopted.

(b) Meeting at Newport, Final arrangements were made
for the meeting and resolution agreed upon.

(¢) Mational Conference, Oircular of invitation was
dravn up and a serieg of resolutions on the
subject of the Conference,

(d) Provineial Conferenaes. Reports were received
of the arrangements made for Conferences at

various provineial centres,

e
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Report of Meeting held at the Fabian Office <3§§)
Thursday September 12th 1212,

Present: W,C,Anderson (in ehair), *irs, Webb, ¢, Llovd,
F. Jdohnson, Sanders and Pease,

(1) Finance,
The receint of a Conatlon of £50 towards
the general funds of the Oomalttee through
Mrs, ebb was reported; also that a Banking
a/c had been opened at the London & County
Bank,

(IT) War Against Poverty Campaign,

(a) Mational Conference, Report was received
that 8,090 invitations had been issued and that
aocceptances were coming in, It was decided to -
send out 1,000 repeat invitations to national
organizations (to date, Sept.25th, 120 delegates
representing 102 Societies have besn appointed, )

(b) Alvert Hall Meeting, Renort was received as
to advertising and tickets 30ld to date.
Instructions were given with regard to
further advertising and other matters
ineluding the issue of free admission
tickets, (To date, Sent,25th, the F,S,
has sold £50 (oash;, the I,L.P. £25 zcash)
and about £40 in orders practically certain
to be paid for: total £115).

(e) Provineial Oonferences. Report, vas receilved
that arrangements for the Provincial Jonfer—
ences were proceeding satisfactnrily,

(d) Litsrature, Tracts and leaflets dealing
speeially with the objects of the campaign
were considered and anproved,

(e) Newport Meeting, Renort was received *hat the
meeting had been well organized by the loecal
I.L.P, and that it had been verv succ:ssful.

(f) Press Oampaign, Arrangenents for the Preas
Gampaign were a-nproved,



S,

(g) Municipal Elections, It was agreed thithe A
I.L,P. should call the attention of its
branches by cirenlar o the possibility of
using the Munieipal Election work for nushing
the objects of the Campalgn,

(III) The Intewvnational Soe’alist Bureau and British
Socialist Tnityv, As a matter of urgency a
report was received that a letter had been
received by the *,5, and I,L,P. from the
Tnternational Soclalist Bureau asking whether
the two bodies would agree to a joint Conference
with the B,S,P, for the nurpose of unifiecation,
It was deoided to wecoimaend that a Jjoint reply be
sent to be drawn up by the Joint Comaittce
agreeing to a private Conference of the Executive
Committecs of the #,8,, I,L,P,, and the B,S,P,
with representatives of the International Socialist
Bureau, but at the same tlne pointing out the
difficultyes of *he situation arising from
the B,S.P.!s refusal to affiliate with the Labour
Part,

ith regard to the last iten we instructed Pease
to draw up in collaboration with W,C,Anderson, a
reply on the lines indicated and submit it to
the Bxectutive for arproval,

3, Provinoial and Suburban Lectures,

(a) The following engagements have been booked:—
Southannton F,S, "War Against Poverty!,
Yingston I,L.P., "Soelal’sn of To—dav',
Cambridge F,.S. "War Against Poverty!,Gordon,
Loughboro! F,S, "War Against Povertv!,

2 lectures only, Gordon and Beauaont,

Worthing I,L.P. "War Against Poverty'!, H,Snell,
¥ensal Rise I,T.,P. "War Against Povertw!,
Uxbridge I,.T:.P.
Marviebone I,T.,P,

(b) Difficulty about Lecturers: IMiss Murby cannot
lecture; Beaunont, cannot lecture before December;
Dr, Marion Phillips can only give single dates:
Gordon wremoved to orthallerton, can orly lecture
occaslonally in lorth and Midlands; Snell very
busy until Hovember,: Terbert (substitute) can
take practically nothing until after Xmas,



3, (Contd,) 7
/\ﬁ‘

We have instrueted the Orparizing Seeretarv to \\ =y
engage J, Gibson to give ons or two lectures under
the Scheme, and to ask for a confidential veport
on his capacity from the organizations to whieh he
lectures, The Organizing Secretarv was instructed
to act as substitute during October shen nicessary,
4, Social Comrittees,
The ursery Social Cnan'ttee sugpeest that a representative
of their Comaittee be appointed to the Social Cowaittee,
We recommend that the supgestion be adopted

(Sipmed) Mabel Atkinson,

PO PR SR ORGP S P SR

expressed by these bodles that unity would most quickly come
about by co—operation through the Labour Party to which we both
belong has proved eorrect, In ragent vears these two bodies
have found it convenient to work together to a constantly growing
extent, Reoently we formed a Stmding Oomnittee to organise
propaganda in common, and this Comanittec has now established a
joint fund and is entering on a large scheme of propaganda

during the sutumn,

The I,L,P, and F,S, have both deliberately resolved to
give their collective political support to the Labour Party,
and they are sabisfiedthat this policy has been justified by
its results, Mo less than members of the two bodies

git in the House of Comaons as Labour lMembers, whilst the



(&)
REPLY TO THE INTERNATIOINAL SOCIALIST RBUREAT

DRAFTCD BY
E,R.PEASE and APPROVED by W,2,AI'DERSON,

To be submitted to the Standing Committoe
on Monday Cct,7th 1912,

The I,L,P, and the F,S, having both received letters
from the Bureau to the same effect have resolved to send a
joint reply,

This deecislon will indicate that the view long ago
expressed by these bodies that unity would most quickly come
about by co—operation through the Labour Party to which we both
belong has proved correct, In ra@ent vears these two bodies
have found it convenient to work together to a constantly growing
extent, Recently we formed a Staading Oomnittee to organise
propaganda in common, and this Comsnittee has now established a
joint fund and is entering on a large scheme of propaganda
during the sutumn,

The I,L.P, and F,S, have both deliberately resolved to
give their collective political support to the Labour Party,
and they are sabisfiedthat this poliey has been jJjustified by
its results, Mo less than members of the two bodies

8it in the House of Commons as Labour lMembers, whilst the
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British Socialist Party has onlv a single representative (:;;)
there who himself was slected and sits as a Labour }Member,

iloreover the Labour Party in our opinion does in faet properly
represent the British Worlkdng Class Movement, and as such we
consider it our business to co=operate with it, Even when some

of us disagree with the policv adopted by the Labour Party on

any partioular question at issue, we consider that a reason for
pushinge forward our own propaganda, and adding to our forces within
the Party,

But whilst our two Societies work through the Labqfr Paryy,
e

the British Socilalist Partyv lSses—no-onpesbwity—to attaek—this

actions, We therefore leooks

Party and ﬁh_mlqrepresen+ its

Lﬂ»wl*

Py
ks S tter so funda iy

Nevertheless our Executive Coumnittees have deoided to express

the willingness to entcr upon the Confercnce th2 Bureau

suzgests, in order to asoertain whether any proposals can be made
for more intimate relations in the future, But we must

make this proviso, We are not prepared to hold a conference

of any large number of delegates, We are willing that a meeting
be held of four delegates from esch of the three Executives, and

it can take place in London at any time to be mutrally agreed

upon,



THE FABIAN SOCIETY.

0CMMITTEE OF EINQUIRY ON THE CONTROL OF INDUSTRY,

Chairman: Mrs, Sidney Wecbb, Seoretary: C, Morgan Webb,

Meeting was held at the Fabilan Office, 3, Olement's Inn, -
Strand, W,C, on Thursday September 26th 1912 at 8 p,m,

—————— e

Ls We have considered and adopted the enslosed memorandum
gubmitted by the Chairman of the Committes (the
number of Sub=Committees suggested therein has been
inereased to four and a reference to Workshop
Committee has been added) and we recommond that it
be eirculated to all the members of the Society,

a5 We have appointed four Sub—Committees, i,e.
i) Assooiastions of Wage Earners;
(1i) Assoaiations of Produecers;
(iii) Assoolations of Consumers;
(iv) The Public Service of the Municipality and
the State;

with a Secretary and a Chalrman to each,

3e We have accepted with thanks an offer by the Ohairman
to give the Commnittee free use of a room at
37, Norfolk Strect, Strani, until Christmas next.

4, As it is likely that a rumber of persons, not members
of the Fabian Society, will be interested in the
object of the Committee and wish to take part in its
work and subscribe to the cost, we consider that the
Committee should accept such persons, if suitable, as
consultative members without power to vete on or to
take part in drafting the final Report, and we recommend
that theiExecutive Committee give the dommittee power
to do this.

B Donations of £141 and promises of a further sua of
£35 towards the expenses of the Oommittee have been
received through the Nhairman,
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6, We have glven instructions for the purchase of necessary

stationery; pamphlet boxes; rubber stamps: ¥ 3
ekt : Pss books and other

7. The number of full mambers of the Comnittee 1s now 55,

(8igned) Beatrice Wcbb,

D) s - - -
rent charped to present tenant amounts vo abouu
£235 only for eash set and before proceeding
further we have instrueted the office to
endeavour to secure a reduced offer, The office
we now occuny has a floor space of €76 ft, with
rental of £150 and service £40: Total £190,
It secms likely that the Publie Trustce will take
the whole of the rooms offered, in which case
the offer to us would drop.
ectures,
3,~ A lecturer is wanted for INov, 22nd. We recommend that
Philip Snowden be asked to lecture on the
IUtility of Strikes and Political Action'
one of the subjects alréady selscted, or a similar
subjeect,

4.~ War Against Poverty Conference Oect,1lth.
We recommend that any member of the Executive
Committee propared to attend be given credentials
as delegate; also H, Beaumont and J. MoXillop,

5.~ International Soeialist Congress.
Opinion of the Society is asked by the International
Socialist Bureau on
ﬁa; Month in which to hold the International Congress;
b) Postponing International Socialist Congress
to 1914,

on éag we recommend August;

on (b) we recommend that our representativan on the
British Ilational Conmittee support the
postponement,



-THE FABIAI 800IETY, : \ g

Report, of Finance & Gencral Purposes Comnaittee,

¥eeting Thursday Oect,3rd 1912,

— e

Present: Ensor (in chailr), Sharp, Dodd, Dr, Benthanm,
Dr, Phillips and Sanders,

1,~ Report on Finances as circulated was adopted,

2,— Mew Cffices,

We have considered the question of new offlces and
disoussed various proposals including an offer of
the Clement'!s Inn Estate of two sets of seven
rooms each on the first floor with a floor space
of 1510 ft, each; rent (cach set) £275; service
say £65, Total £340, We understand that the
rent charped to present tenant amounts to about
£235 only for eash gset and before procceding
further we have instrueted the office to
endeavour to secure a reduced offer, The office
we now occupy has a floor space of €76 ft, with
rental of £150 and seérvice £40: Total £190,

It seoms likely that the Publiec Trustcece will take
the whole of the rooms offered, in which case
the offer to us would drop.

Lectures,

3,-/A lecturer is wanted for Mov, 22nd. We recommend that
Philip Snowden be asked to lecture on the
Utility of Strikes and Political Action'
one of the subjects alréady selected, or a similar
subjeect,

4,- War Against Poverty Conference Oet,1llth.
We recommend that any member of the Executive
Committee prepared to attend be given credentials
as delegate; also H, Beaumont and J. MeXillop,

5.~ Intemational Soelalist Congress.
Opinion of the Society is asked by the International
Socialist Bureau on
Eag Month in which to hold the International Congress;
b) Postponing International Socialisgt Congress
to 1914,

on §a§ we recommend August;

on (b) we recommend that our repregsentativa on the
British lMational Commilttee support the
postponement,



64— Strike Against Var,

Britigh National Comitec of the International
Sooialist Bursau wishes to know
(a) Whether we are in favour of asking the
working olass movements to prevent poasible
wars by stopping work:
(p) Whother we have any remarks on the proposal,

We recommend that tho matter be disousscd at the
noxt members meeting,

7.~ Oounty & Borough Counoil» Qualification Bill,
Request froa Women'a Loocal Goverrment Snotety that
we send resolution backing the Bill to Labour
Partyr Confrrence, We recommond that the request
be complied witn,

8,~ Women's Intcrnational Counoill of Socialist & Labour
Organizations,

We eonsidered the agenda of this body fon shich we
have dolegates) and v@ reeommend that our
delegates oppnse a nrovosal contained thorein
that the Oouneil eqwnld give publ ¢ expression
of Socialist opinion on Intormational matters,

Qy= Mrs, Belaher Fund,
We report that we have received a eircular
anpealing for subsoriptions for the fund in aid
of the Rev,d H,helchor,

10, ~ Pronoaal re Bnoks for I,L,P, Speakers,
ngestton was reocived from the I1,IL,P, that
thn 8. shotld lend bnoks to I,L,P, spna&era
free, We are of oninion that thu I.L.P. should
makxe use of the bonk=box scheme and recommend that
the sugpestion be not adopted,



—

7

Y »

11, Miscellaneous, @/
ons (on agenda elroulated)

Several Communicati

ineluding proposals for Jjoint demonstrations for
various purposes and the use of Esperanto were
considered and no achlon was deeided theraon,

(sirmed) R, C. K, Ensor,

1,
) c
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FABIAIT SCCIETY.

Report of Organizing & Propagands Jommittee held at Offico .
on Thursday October 10th 1912,

———

Present: Miss Atkinson (in ohair), Sehloesser, Mrs, Bentinok
and W, S, Sanders,

—

ey Joint Committee of the I,L.,P, and Fabian Society,
The following report of weeting held at the Fabilan
Office, londay October 7th 1212, was reccived and
approveds:—

(2) War Against Poverty Campaign,

(i) Oonference at lemorial Hall, Report was
recelved that about 300 delegates had
been appointed, Final arrangeinents for
the Conference were made., (The nwdber of
delegates actually anpointed to attend
the Sonference was 312 representing 189
s>rgarizations and branches of urganizations),

(44) Alvert Hall Meeting. Report was received
as to sale of tickets (To date, Ostober
24th salcr amourt to: F,.S, £147s I, L.P., £90,
Total 8237, Jollection was £91,11,0,
Saie of iiteraturc £25,)
Order of =peakers and other arrangements were
settled,

(iii) Provirncial Oonferences. Report wag
recelved that Conferences have beoen
definitely arranged at:-

Oolechester, Darlington, Lieicester,
Woolwish, Birmingham, Norwlch, Chatham,
Glasgow, Bristol, Garfiff, Carlisle,

Leeds, §, London, I, London, Manchestor,
Plymouth, Portsmouth, MNawoeastlc, (18),
Tegotiations for Conferences are in hand with:
Dundee, Edinburgh, Hull, Lincoln, BEast London,
Weet London, Derby, (7).
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(iv) Literature, Further tracts and leaflets were
agrecd unon ineluding specelal leaflets
for municipal electlon purposes; also
nunbers to be ordered, The following is
the 1ist to date,

Tracts,

Legal lMinimun Wage, Sidney Webb,

Heoalthy Homcs for all, R,0,X,Ensor,

The Abolition of the Poor Law, C,M,Lloyd,

The New Children's Oharter, C,M,Llovd,

How the Government can prevent Unemployment,
Sidney Webb,

Oomplete National Provision Against Siclmess,
Mrs, Sidney Webb,

Leaflets,

What is Life on £1 a week?

Do we work to live or live to work?

What happens to the Worker's Childrent
Sickness is the great Reeruiting Sergeant,
Uneiployme~t and its Remedy,

The Abolition of the Poor Law,

(v) Reply to letter from International Soeialist
Bureau, .
Reply drafted by Pcase and agreed to by
Anderson was submitfed (with the alterations
proposed by the F.8,) and it was agreed to,

D Suburban & Provinecial Leotures,
Applications for courses were received from Erith
I.L,P. and Walthamstow I,L,P, and wero agreed to
subjeot to satisfactory arrangements being ade,

3. Proposal to hold next Annual Fabian Conference at Barrow
House,
This matter was discussed and adjourned for
further consideration at next meeting,

label Atkinson,
Chairaan,
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FABIAN SOCIETY.

Report of the Publishing Comnittoe held at the Office
on €ctober 18th 1912,

Present: Mrs, Reeves (in Chair), Mrs, Wilson, Dr, Bentham,
Sh&rp, Standring, Sandev: and Secretary.

1, Tracts in Press,

(2) Place: Ervine: ordered to be printed and to
o out with the News, .
(b) Owen: Miss Hutehins: ordered to be printed,

2. Traects in preparation,

(a) Mill by West, Approved in principle and
nrdered to be referred basck to the
author for reeonsideration in the light
of oriticisms made,

(b) Soecialiam & 0ivil Service by Hoge.

Further reports to be made,
Eog German Socilalism by Sanders. Being typed.
Mines Nationalisation. Proposal by Schloesser
that we print his b»ill as a tract with
notes, Deferred for ascertainment of
further particulars,

3, Advertisements,
It was resolved by 4 votes to 2 to accept offer of
Tdward Carpenter to advertise his books by
Insertion of a leaflet on the usual terms,

4, Uiroulation of “Famlly Life" in Oxford & Oambridge,

Proposed eircular was approved and reprint of Tract
ordered,

Maud Reeves,
Chairman,



ABIAI  SOCIETY.

Report of Committee of Enquirv on th: Control of Industry,

Meeting: Fablan O0ffice, Thursdar Oct, 24th V13,

Mrs, Sidncy Webb in the OChair,

——— e, ——

1, Menbership of Committee,
(2) The number of members of the Oommittec is 85 of
which the following 23 are consultative members,
(b) phe following are the Comsultative Members:—

H.,dMay, B, Williams, 0., &, Renold, Mrs, urake,
Miss Gowa, Miss Grace Buc:rlm,r lrs, Willis,
Rev, d, Drew Roberts, Miss Jewson, Rev, W, Jones,
Miss Keith, Miss Kenyon, lMrs., Payne, Lady M,"nslow,
Re Williamh, E.D,Simon, W. Ucrry Brown, F,A,IZjorman,
lIiss Hughes, E.H.Woodwarﬂi, V., Craik, Ur,Wkitehead.
RAITDELL DAVIS,
2, Finances,
The amount of contributions received is £271,12.6
promised £5i3 total £322,12,6,

3, Staff

(a.’ We find that the work of the Committee demands the
whole time of a elerkz, We have carefully consideréd
the matter and we recommend that J, Vest be
appointed as elerk to the Commitiee at a salary of
£2, it being unders T.rru that arrangements will be
made for him to return to his present position when
the work of the f‘o:m;l“ree is concluded

(v) We have accepted an offer of the full time service
in the office work of the Committee of J, ifellor,
late of the Oxfordi University Fabian Society, This
will not involve any expenses to the Comrittee,

4, Progress of the Inquiry,
A considerable amount. of work is in hand and schemes
of enquiry arnd notes for investigators, etc, ete, have
been drawn up.
Beatrice Webb,

Chairman,



The second Meeting was held on Tuesday Oct, 2.uv1d,
and was well attenled, A. Iobert Terry was
appointed Secretary with sole charge, and it
was decided to hold weekly m# etings on Tuesdays
at 5.30 to consider the voluninous reports
alreadv submitted or in preparation.

H, D. Harben,
fhairman,
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. 1. That in view of the previous declaration of the Conf that
1o extension of the franchise from which women are excluded will
be acceptable to the Labor Party, the Conference calls upon the
Parliamentary Labor Party to press for the inclusion in any Franchise
Bill of women on the widest terms possible, and to make known to
the Government that they will yote against the third reading of any
such Bill if women are altogether excluded.

I, Wernen Lol Frauwclis .

‘1"“., 20 MR “J\‘d.; > bR

9. ynag tnis Uonterence declares that no electoral Reform Bill
which does not make one local government franchise uniform
throughout the United Kingdom for men and for women, married
and single, will be acceptable to the Labor Party.

- Ol W=t fuu?r; B i
Secs. mene dktnedt W aft
YU A A U,M&Jfﬁ;\. M

Frllournta, s ack - -

3, That this Conference urges the Parliamentas b
press upon the Government the resolution sdo;{;sﬁto;hzn.{:ly)eﬁ
Hall mecting of the War against Poverty, demanding legislation
next session to secure to every person a national minimum of civil
ized life, by measures froviding for a legal minimum wage th—
reduction of the hours of labor, complete provision for sickness, the
grn,l::::alot a mt.u:gnl I'!l:x‘iniu-mm child nurture, the.ﬁ:reven'ﬁo:
oymen @ bui
n.bguﬂonpotythn pt;nt Ny Iding of healthy homes for all, and the !
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The W,S.P.U., flats are let
and so is 10 Aaelphi Tevrace. MceXillop is
making enquir1cs as desired,

(¢) Fabilan Reform Cmmnittce. The Secretary
proposesr to insert in Fabian News letter
from BErvine announcing its dissolution,
Proof will be on the table.

C&M&WM‘ .

(d) International Bureau, Letter from the Seoretary
objecting to the joint I,L,P. and F,S, reply,
saying the CGonference i3 intended for Unity
and not merely harmoﬁv, suggesting the first week
in November, and indieating that the Bureau
Executive in Brussels will be represented.,

I.L.P, will probably Just agree to the
Oonference

JL{(\\WCL % do as Ve UL ﬁm@w&

(e) Society Lectures, On very favourable report 1
from F, Hughes, Councillor Beard was asked
and has accepted lecture for Nov,22nd on |
Dissatisfaction of Workmen with employers,

/'.f /,
e fprsvalh,
)
(f) Chairman for Hartshorn: Shaw asked: no reply.
}%uAA beﬁv¢mA4V\ "/111~uwuiha(
g - Tte Loe . e direelZol % cnra nags - Tfﬁbr
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PABIAN SOCIETY, \ o

Summer School Committee.

Meeting, Monday, l'ovember 4th 1912,

\
! present: Dodd (in chair), Miss Hankinson, lfiss Atkinson,
1 ) Givson, Mylles, Davies and Sanders. L

1, Proposed Conferences at Barrow House July 1913.
We have oonsidered the Memorandum of the
Organizing & Propaganda Conmittee on thie
matter and we are in gencral agreement with

1ts temms, We are arranging a Jjoint meeting

with Organizing and Propaganda Committee to

discuss details,

F, Lawson Dodd.

Dhalrman.
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FABIAN SnoInTy,

Report, of Organizing & Propapanda Oommittes.

lleeting Thursday, Ootober 31st 1919

Present,

Moy ember 0

&
Provinoial & Suburban Leotires,
(a) Reports received of good meetings for tme—

anurges at Southampton & Wort,
meethings at Kingston,

——————

Miss Atkinzon

(in Chair), irs, Wenb

Mrs, Bentinak, Lloyd, Sohloesser & $anders,

Merhership,

andidates (32) were eloated.
tions and one non=paying member

r and fair

(h) Report, on J, Aibson as lecturer not being
suffioiently favourable we do not pronose to
retain his name on the panel of professional
leoturers,

Report. on llumber of Lectures given by ifemhers,

We have given inatructions for the nwiber of
lectures ar
through the office to be recorded and revorted
+0 the Exenutive at the end of the period,

Grants to Groups,

ed during the next three months

(a) The Women's Group has applied for a grant to
oover the rent of Clifford's Inn Hall for a
Oonference on the Legal Minirmum Wage, the

(h) T™he Eduecat
rant, 0o wover the rent, of Clifford's Inn Hall

Confercnce to be open to men,

that the

We recommend
grant be made,
lon Group has applied for the usual

&)

or other hall not more expensive) for three or
four meetings on educational subjects to be held

hetween OctoBer and April,

We reaoormend that

the grant he made,
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5. Shaw - Belloe Debate,

We have arranged that the proposed debate between
Shaw and Relloe should be held, if possible, in
January: that failing Queen's I-Ztall, the Central
Hall, Westminster or the Kingsway Hall be
engaged; and that the price of seats be 10/~,
5/=, 2/6 and 1/-.

{sihoe the meeting of the Comuittee the
Organizing Secretary has arranged with Shaw
and Belloe for the debate to take place on
or about Jan,28th),

[5)x Conferences at Barrow House,

We have consgidered the accompanying memorandun
and reocomnend that the proposals contained therein
he approved, We have referred it to the Surmer
Sehool Committee with a request for a concurrent
report,

Mabel Atkinson,

Chairman,
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FABIAN SOCIETY,

Swmer Schoonl Suggestions.

Adopted by the Organizing & Propaganda Committee
Oct, 31st 1912, and ordered to be recommended
to the Executive Commnittee and the Swmmer
School Commnittee,

—

The aggregate attendance at the Summer School seems
hardly suffileients it is spread over the whole school
period, and is therefore "thin" at the begimning and end;
and, accordingly, much of the advantages of concentrated
intercourse is lost.

It 1s not suggested that the "holiday" aspect of
the School is not a valuable one; or, indeed, that it
should be in any way subordinated or reduced, The
question is whether it cannot be combined with other
advantages,

It is proposed for consideration whether it would
not be well, in 1813, to try the experiment of arranging,
during the first tvo weeks, two dilstinet Conferences at
the School, The first wcek micht be devoted to the
Committee of Enquiry on the Control of Industry; and the
second to the Joint Committee of the I,L,P, and the Fabian
Society, The latter Conference to be attended by members
of the Fablan Executive, representatives of the local and
University Pabian Societies and revresentative London and
provineial I,L,P, organizations,

Mra. Webb would, if desired, undertake the respongibiliby
of the first week, In that case, she would propose,

(a) That the whole nccommodation should be reserved
(up to a fixed date) for those invited by the
Oommittee of Enquiry, to the Conference (ineluding,
of course, the members and consultative members
of that Committee). Other applicants would be
admitted only 1f there proved to be room,



(v)

N
Sy &

That the whole arrangenents as to programme for
the week be settled by the Coimittee of Enquiry -
the intention being to spend all the mornings and
evenings in discussion of the Committee's subjects
and business without the distraction of other
subjeots, or classes or excursions,

5, As regards the second week, 1t is suggested that
no Conference on the lines proposed can be successfully
arranged unless

(a)

(b)

The several societies are effectively consulted

not later than January = and not merely by ecircular!
It 1s indispensable that each Soolety should have a
meeting to discuss the proposal; and that it should
be brought before that meceting by someone who is
keen on it, It would be desirable, so far as
possible, that this should be someone from London,

Some of the prinoipal membors of the different
Bocieties will agree to be vresent, This is
specially important in the ocases of the London
Executive; the Cxford and Canbridge Suuvieties; the
Edinburgh, Glasgow and Manchester focieties, and
doubtless others; and proemninent members .f the
I.L.P, inecluding some ct the I.L.P. msmbers of
Parliament, It would be desirabie that a Sub-
Jommittee of such persons should be got together by
personal solicitation to act under the Joint
Committee of the I,L.P. and Fapian Society; and
that the Joint Comnittee should have the same
?owers of (a) reservation of accommdation, and

b) arrangement of programue, as 13 proposed for
the Oommittee of Enquiry on the (ontrol of Industry.

It is suggested that the remaining six weeks (or more)

of the

Sohool should be run largely as heretofore, with

the expected rosult that those who look for a large "holiday"
element in their stay, who were last swaner spread over eight
BXx weeks, will concentrate into these weeks, and thus

raise the average attendance,



FABIAN SOCIETY,

G/d:

Report of Publishing Committee: Meeting
lst November 1912,

Pregent: Mra, Reeves (in chair), Mrs, Wilson, Harben,
Sharp, Standring, Sanders and Secretary,
also Miss Atkinson,

1, Biographical Series,

ga) Place, Jover was further considered,
b; Owen, Oover was approved.
(e¢) Morris, Proofs were reported to be under

correction by authur, and were
ordered to be sent to the Executive
in due course,

(d) Mi11, West, ATended by author and ordered to be
set up.

2, Other Tracts,

(3) German Socialism by Sanders. On favourable
reporta ordered to be set up for
A 2d tract,

(o) Mineg Nationalisation, The Secretary reported he
had ordered the Bill to be set up at the
request of Webb, wne hoped to push it
through quickly. Action sapproved,

(¢) Profit Sharing by Pease. M S, sutmitted and
ordered to be read,

(d) civil Service, Deferred for further report,

3. Revise,

70,62, Parish & Distriet Councils, Out of print.
Revise held over for the Frenchise Bill, Agreed
to revise in other respects, print a few, and
keep type standing,



4, Song Book Music,

Harben and !ilss Atlinson agroed to report on
the oost of this proposed publication, and
on some method of finanesin: it, stiaew  Maplow
with IMfiss Hantinson #mel Miss Reeves, Pudse H .
thev were anpointed a Comaittee to deal with P Inwn

the matter, 22 !

lMaud Reeves,

Ohairman,

\@/ 4lEU vy divepuivs S0 OEOLUG ULy s ws -
proposalr for arranging a loan for the
Summer School capital overdraft,

(b) That the financial position be submitted to the
Members Meeting.

2% Office Staff,

The appointment of H, J, Brimley as temporary
cashior at 35/= & week subjeot to the usual terms
of notlce was approved,

R Soolalist Unity.
The new proponsal gf the Brussels Bureau for a
3 days conference after Xmas wag referred to
the Standing Committee,
4, Alleged Libel in the Place Tract,

After disocusgsion 1t was agrseed to alter the
passage at a ocost of £2,5,0,

B Parental Control,

It was agreed to reply to Mr, Auger who asked us
to erase the name of his daughter (under 18) from
our list of members, that we have no power to
comply with his request,



FABIAN SOCIETY,

Finance & General Purposes Committee Report, Meeting

7th November 1212,

e

Present: Enaor, in ohair& Sharp, Webb, Dr, Phillips,
d

1,

2.

3.

4,

Schloesser, Dodd, Sanders and Secretary,

Finanoce,

On report submltted, showing excess of liabilities
over assets, 1t was agreed
(a) That the Treasurer and Secretary draft
proposale for arranging a loan for the
Summer School ecapital overdraft,
(b) That the financial position be submitted to the
Members Meeting,

Office Staff,

The appointment of H, J, Brimley a3 temporary
cashior at 35/= a week subjeot to the usual terms
of notlce was approved,

Soolalist Unity.

The new proposal gf the Brugsels Bureau for a
3 days conference after Xmas was referred to
thz Standing Committee,

Alleged Libel in the Place Tract,

After discussion it was agreed to alter the
passage at a cost of £2.,5.0,

Parental Control,

It was agreed to reply to Mr, Auger who asked us
to erase the name of his daughter (under 18) from
our list of members, that we have no power to
comply with his request,



2.

Bl Public Iibrary Book List,
It was agreed to propare a new 1ist,

7, Barvow House Agreement

It was agreed that it is not necessary to
stamp this,

8, Meetings after Xwas.

It was decided to ask Reeves on Arbitration and
Hardie on Strikes v, Pelitical Action, and to
cancel proposed lectures on Syndicalism,

9, Jogeph Boot,

1t was decided to bring his case before the
Executive,

R, C. X, Ensor,

Chairman.
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Publishing Committee Revort, Mgeting 15th llov, 1912,

Present, !rs, Reeves (in chailr), 'rs., Wilson, Harben,
Sharp, Standring, Sanders and Sceretary,

1. Tracts in Press, Reports made and orders given as
follows:=—

a) No,165, Plaec, Deletion of Libel completed,

b; No,186, Owen, Oompleted and to go out next month,

¢) Morris, Further details as to title and
cover were arranged: proof to be
passed at the next Exeoutive,

(d) miia, + Proofs to be passed at the next
BExecutive, Portrait ocover
arranged.

(e) Mines lationalisation, Copy in printers’ hands:
Proof to be considered at the
next Executive and copies to be
gsent to the Miners! Federation
Executive,

(f) German Socialism, !},S, at Printers'.

2 Tracts Projected,

(a) Profit Sharing by E.R,Pease,

On favourable reports bv Mrs, Reeves,
Sharp and Harben, it was agreed that this
be set ug.

() Socialism & 0ivil Service, by Walter Hogg,

It was agreed to report to the Dxeoutive
that this was a M,5, offered us by the
author: that he altered it at our request:
and that after very careful consideration,
the Committee has come to the sonalusion
that it is not quite good enough to
publish, especially in view of the forth—
coming Royal Commission Report, the
evidence of which had not been consulted
and the report of which would make our
Traot out of date,



4,

&

Reprints,
Tract 104, "How Trade Unions benefit Workmen!,
At the suggestion of Webb 1t was apreed to preparec
g revise of this leaflet (of which 300,000 have
been s0ld) and to issue it to Trade Unions,
Circulation of Traots, Report on Reference,
(a) A eircular advertising new tracts is in
preparation for sending out by the I,L.P,
(b) The report on the agenda paper (already
oiroulated) was recelved, and it was agreed
to use the order forms again, and to put a par,
in News urging organicers of lectures to
stoox appropyrlate tradts for sale,

Maud Reeves,
Chairman,

Shaw = Belloc Lé€vauu,

Date of the debate has bheen fixed for January 28th,
Place, Queen's Hall, Preliminarv eircular has been
issued. (Tickets sold or orderaed to date about £40),

Speakers 0Olass,

The Class has been arranpged to begin on Nov, 18th,
27 students have been registered,

International Socialist Conference on War & Peace in the
Balkans,
An invitation to send delegates to this Nonference to
be held on Nov,24th, 25th & 26th at Basle was

considered as a matter of urgenocy and it was
decided to ask Mrs, Bentinok to represent us,



FABIAN SOMIDTY, 5

Organizing & Propaganda Comiittee Report, Meeting 14th Nov,'12,

Present, Mias Atkinson (in Chair), Mrs, Webb, O, !, Lloyd,
Pease, Sanders,

2 Suburban Leetures,

We have agreed that a Course of two Lestures be
given at Sideoup,

B Provinoial Fablan Socleties and School Clinicas,

We have received a valuable leaflet issued by the
Rlaoexburn F,S, on the subjeect of School Clinics
which was distributed during the Municipal Elections,
We have decided tn oilrculate this leaflet to all
provineial Fabian Societies and urge them to publish
3 similar doeument adapted to loeal oircumstances,

Shaw = Belloc Debate,

N
L]

Date of the debate has bheen fixed for January 28th,
Place, Queen's Hall, Prcliminarv sircular has been
issueé. (Tickets sold or ordered to date about £40),

4, Speakers 0Olass,

The Class has been arranged to begin on Nov, 18th,
27 students have been registered,

Se International Sooialist Conference on War & Peaode in the
Balkans,

An invitation to send delegates to thils "onference to
be held on Nov,24th, 25th & 26th at Basle was
considered as a matter of urgency and it was
deolded to ask Mrs, Bentinok to represent us,



L;fé\\
6., British Nawmional Seotion Intemmational Socialist Bureau.\\‘J

As a matter of urgency the Crpganizing Secoretary
reported that the Section had deeided, at the
request of the Int, Soc, Bureau, to organize a
demonstration in London, on Sunday lNov,17th
against the threatened interference of the éreat
Powers in the Balkans, and against War, Similar
Demonstrations were being arranged on the same
day in other Fumopean Oapitals, A Guarantee Fund
was to be ralsed to meet the cost, and the Section
proposed that if there was a defielt sach society
affiliated to it or taking part in the meeting should
be asked to pay its proportion, We recommend that
the proposal be agreed to, (The Demonstration was
held in the London Opera House),

s Joint fommittee of the I,L,P, and Fabian Society,
The following Report was rcceived and approved,-—

Meeting Monday November 11lth 1912,
Present: W,0,Anderson (in chalr), Mrs, Webb, Pease,
Sanders, Lloyd, Sharp, Holmes, Dubery,

(a) War Against Poverty Campaign,

(i) Alvert Hall HMeeting: Final Report of
Reoceipts and Expendlture was presented
ghowing:— Receipta, Sale of Tickets
£233.18.3. Jolleotion £91,11.0, Total
£320.4.3 Expenditure. £232,15,11,
Balance ZSurplus) £97,.8,4.,

(ii) Report on Conferences, Favourable aceounts
were received nf the Conferences held in
London, folchester and Darlinghon, and
progress was reported with regard to
arrangements for Conferences in other
centres,

(iii) Joint Aonference of Fabians and I,L,P,
members at Barrow House in Julv 1913,
Proposal was agreed to, further details
to be eeonsidered,



&

(iv) International Socialist Bureau and
Socialist Unity, Letter of reply was
eonslderci and referred to Mrs, Webb
to be redrafted and submitted to the
National Administrative Council of the
I.L.P., and the Exscutive Oommittee
of the Fablan Sooilsty,

(v) Distribution of Fabian Tracts, The I,L,P,
members of the Joint Committee agreed
that a circular advertising Fabian Tracts
should be inoluded with the monthly
oommunications sent from the I,7,.P,
head office to all branches, (The
Pubiishing Committee will have this offer
before it at its next meeting),

Mabel Atkinson,

Chairman,

not to oxceed £10, Thé resolution was defeated by
3 to 2 on the ground of expense,

Labour Part enda,
i & Liatyoggreaolutinns gsent in was submitted, and

sonsideranion of any amendmenta deferred to the
next meeting,

Publicity of Meetings
- Rgport of Sggrétary that arrangements had been
made for sending notioes regularly to the press
was acoepted,

turdés,
8. LecturOr.  .10th Hardie, Large Hall to be taken,
' 94th Reeves accepis, : ;
0ffer by Schloesser of lecture on Nationalisation
of Mines was socepted, date to be fixed later,

7. Ohairman for Beard, Referred to the Executive,
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THE FABIAN SONIETY. (fi;Q

Finanoe & Goneral Purposcs Committee, Report of Meeting
218t Nov, 1912,

Present: Ensor (in ohair), Dr, Phillips, Seohloesser,
Dodd, Sanders an& Seeretary,

1, Finance,
The report on the proposed loan of £200 was
approved and it was referred to the Treasurer and
Secretary to arrange.

2, Bureau Conference on Unity,
The proposed reply was approved,

%, Basle International OJonferense on the Balkan War,
The chalrman urged that the Society be represented
and moved that a member of the Executive
preferably an offioial, be sent at a oos% estimated
not to oxceed £10, The resolution was defeated by
3 to 2 on the ground of expense,

4, Labour Party Agenda,
List of resolutlons sent in was submitted, and
consideranion of any amendments deferred to the
next meeting,

5, Publicity of Meetings,
Report of Secretary that arrangements had been
made for sending notioces regularly to the press
was accepted,

6, Leoctur8s,
Jan,10th Hardie, Large Hall to be taken,
" 24th Reeves accepts,
Offer by Schloesser of lecture on Nationalisation
of Mines was accepted, date to be fixed later,

7. Ohalrman for Beard, Referred to the Executive,



. lembers Meeting Dce, 6th,
e (a? Oﬁggrman. Agreed 1o ask Sydney Herbert, and

falling him H, €, Lauder,
(b) Order of Business, Tue following was deeided,
(1) The three resolubions for the Labour Party
Conference,
23 J. J, Dodd on Propaganda of Socialisn,
%) Jd, J, Dodd on Socialist Candidates,

4) Strike against war,

5; Report, on Finance,

6) Report on Research,

(o) Resolution by “omens Group on Suffrage was
discussed (but it has since been withdrawn),

(New resolution by Dr,A,L,Maepherson
That, this meeting regrets that the
resolution put forward at the Albert Hall
on October 1lth, under the auspices of
the Executive Committee, contained no
reference to adult suffrage for women
and men as a means with which to war
againgt poverty,

Where is it to be places?)

(d) It was agreed to recommend that the Executive
oppose dJd.Jd,lodd's resolution advoeating
rminning Fabian Socialists apart from the
Labour Party on the ground that the Society
has alwavs in the past prowiskest Labour 4”0{*[
Oandidates and there 1s not sufficient
reason to make a new departure, (Disoussion
of this can be deferred),

9, Electoral Tangles,
(a) Report that the Rev, O, Peaoch 1s a member of x
the Manchester F,5, and not of the London
F,S., was noted,
(b) Bermondsey, On renort that Montague Shearman,
Jr, has been adopted as L,C,0, Progressive with
two Labour Oandidates in the fiell, the
Seoretary was ilrected to confer with him,



5. \
=)
10, Delegates,

(a)¥omens Sufirage Qampaign, Kings Hall Dec,4th
11,0 = 4,3C, \rs, Wilson, lrs, Reeves,

Miss Atkinson, rroposed,
(v)oo=operative Union., Laboub Party and Oo=operators

gtratford Saturday Nov,30th 3 Pele 9 wanted,
Sohlocosser proposed, another wanted,
R, O, K, Ensor,

Ohalrman,
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FABIAIT SOCIETY.

Repvort of Crganizing & Propaganda Comittee,
Meeting Thursday MNovember 28th 1912,

———

Pregent: Miss Atkinson (in shair), Mrs, Webb,
Sehlocsser, Lloyd and Sanders,

Queen's Hall Meeting,

(a) We have deoided to submit the following names of
possible Chairmen to Shaw and Belloe, If approved
by them the invitations will be sent in the order
given,=-

John Galsworthy; Sir A, Jonan Doyles
Lord Robert Oecelly Sir A, T, Quillexr Couch-
Lord Courtney,
(b) Sale of tickets to date (Deo,4th) abdout £125,

Joint Committes of the I,L.P, and Fabian Sociecty,

Miss Murby has veelgn>i her position on the Committee
and nominates Mrs,0.M.Wilcon (who has expressed her
desire to serve) for the vacanasy thus caused. Dr.,Marion
Phillips has also informed us that she wishes to
serve on the Committee if a vacanoy oecurs,

New Society,
Stepa are being taken to form a new Society at Ipswich,

Fabian and I,L,P, Conference at Barrow Housc July 1913,
We have heli a joint meeting with the Swmmer School
Comnittee and arranged domestic detalls with regard
to the proposed fonference,
Mabel Atkingon,

Ghailrman,



FARTAN SOCIETY,

Report of Finance & General Purposcs Comuittes Meeting
5th Docogimber 1912,

e s s

Present: Webb (in chair), Ensor (part time), Dodd,
Dr, Phillips, Dr, Bentham, Sanders and
Seoretary,

1, Finance,
Report on agenda paper was discussed and adopted,
2. Lectures,
It was agreed to put down for Februsry Schloesser on
Mines llationalization and Pease!s paper on Profit—Sharing,
the tract to be on sale the same evening,

3., Members meeting tonight,

A, The Seoretary reported that Blanco White would be

Chairman,
B. The following movers of resolutions were appointed:-
Women's Suffrage Miss Atkinson,
do. (1ocal) do,
Mational Minirmm Sahloesser,

Report on Research Dept, Webb,
0, The Executive was recommended to take action as follows:-
a; Dodd!s Propaganda Resolution, No action,
b) Dodd's Candidates Resolution: That the following
amendment be moved: -
That the time 13 not opportuns for the F,S, in
its corporate capacity to adopt a new election
policy,
Mover: to be apPointed by the Executive,
(e) A, D, Macpherson's resolution next business
to be moved; Mover not appointed.



2. e

4, Labour Partyv Conference,
(a) Executive, Acreed to nominate Pease,

{(b) Conference Delegates, It was agreed to defer deoision
to next meeting, in order to ascertain what menmbers
would get other delegations, Mrs, Wdbb and
Dr., Bentham were nominated,

(b) The Amendment to the Insurance Bill resolution
drafted by Mra, Webb and Sehloesser was approved,

5. Electoral Tangles,

(a) Bermondsey, The Renort on the agenda paper

wag reccived,

(b) Paragraph for Fablan News, Webb explained the
1lines on which he proposed to draft itand after
gome discussion his suggestion was not approved
and the Searetary was directcd to draft for the
next meeting a brief paragraph covering a much
narrover ground,

8, Women's Suffrage Campalgn,

Report from Mrs, Wilaon was reccived,

Appeal for subscription towards the cost, It was
resolved that a’s no Informatlon was given that affilia-
tion dinvolved financial liability, a reply be sent

that we are not prepared to subseribe at present,

8, Reprint of Traots,
It was agreed

(a) That permission be given for reprint omitting all
references to the Fabilan Soolety from our Stereos
of certain tracts rslating to Parlish Councils for
uge by a Unlonist Ratepayers Assoclation at Horley,

(v) Purther that the Matlonal Land and Home League be
allowed to have copics of our Parish & District
Jouncils tract now under revision, printed from
our type, with their title page, {r desired,

Sldney Webb,
Acting Chailrman,
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FABIA!T SOCIETY,

Renort of the Publighing Counittee ne?tinp 13th DeF. 1932,

e e o

Present: Mrs, Reeves, in chair, Mrs, Shaw, Mrs, wildon,
Llovd, Harben, Sharn, Sanders and Secretary,

1, Trasts in the press,

a) Morris., Mrs, Towmshend, Further deta’ls settled,

b) Mill, West, The Commuittee conferred with the author
as to amendments desired.

(c) Mines Nationalisation Bill, Awalting report from
the finera' Union,

(d) Socialist Movement in Germany, Agreed to have a
portrait of Bebel on the cover,

(e) Profit Sharing, Pease: in printer's hands,

2, Proposed Traects,

(a) Children, M.S., by Miss Susan Lawrence, On rather
unfavourable reports by Harben, Sanders
and the Secretary this waz ordered to
be read by other members,

(p) Onabhett, OfFfer by one Adams to write a Blographical
Tract, Resolves that the subject is
unsuitable,

(o) Applegarth, Offer of Blographiocal Tract by
A, W, Hamphrey refused,

3. Revises and reprints,
No.,62, Parish & Nistriet Counclls, Reported nearly
ready, (Since then sent to press).
Mo, 5. Facts for Socialists, The Secrctary was directed
to confer with Oakeshott as to a revise
or insedb .
No,78, Clifford's Christian Soolalism, 5,000 ordered,

4, Out of date tract,
I'e,64, "How to Lose an Election" 2p, leaflet issued 1895
was ordered to be withdrawn,

5, Press Notlges,
Report on notlces recelved by Mrs, Wilson through a
Press Cutting Agenoy was recelved,

Maud Reeves
Chairman,



[

FABIAI! SCOIETY,

Report of Organizing & Propaganda Committee meeting
Thursday December 12th 1912,

Present: H, Snell (in chair), Lloyd, Schloesser, Pcase and
Sanders,

1, Membership,
a; December ocandidates (47) were elected, Last year (39).

b) 9 Resignations were oconsidered and dealt with,

2. Queen's Hall Meeting,

(a) Shairman, We have decided that a ochairman should
be appointed who had knowledge and experience in
the conduet of meetings and who would not be expected
Po speak at any length, It was further decided
to recommend that Slr John Cockburn be asked to
take the position,

(b) Report of Tiekets sold was received (amount to date,
Dec,18th, about £205),

(a) We have deolded to isnue a speclal leaflet giving
an account of the Fablan “ociety for distrivution
at the meeting, The aubstance of the leaflet will
be taken from the deseription of the Seccisty
printed in the Fifield Series,

3, Joint Oommittee of the I,L,P, and Fablan Society,
Report of meetings held Deoc, 3rd and 12th as under was
received and adopted,

Dec,3rd, Present: W,0,Anderson (in ohair), Dubery,
Lloyd, Pcase, Schloesser, Mrs, Webb,
Sharp, Johnson and Sanders,

Dec,12th, Present: Pease (in chair), Johnson, Holmes,
Lloyd, Sharp, Dubery, Mrs, Webb,
Sehloesser and Sanders,



2. -
&
(a) War Against Poverty Oaumpaism, b <
(1) Favourahle Reports were reccived of Conferences
held at Glasgow, Woolwich, Birminghain, Ohatham,
Bristol, Norwlch, Cardiff, Croydon, Leeds and
Watford; less favourable: N, London, S, London
and B, London,
(ii) Parliamentary Bills. It was decided to arrange
a Conference with the Parliamentary Labour
Party on the subject of embodylng the points
of the Campaign 1n Bills to be Introduced by the
Party,.
(A Conference was held pn Dec, 16th at the House
of Commons between appointed representatives of
the Joint Comnittee and the Policy Oommittee of
the Parliamentary Labour Party, It was then decid-
ed that the Parliamentary Labour Party should
endeavour to arrangs for a meeting of representa-
tives of the Party, the Labour Party Ixecutive
Jommittee, the Joint Committee, and, 1f possible,
the Parliamentary Committee of the Trade Union
Congress, This meeting to deal with the
question of introducing the proposedi Bills
and algo with a proposal that a permanent
Oormittee representing the various bodies
ghould he established whiloh ahould meet
perindlecally to econsider and deelde upon
subjects of propaganda and legislation),

(b) Conference of Elected Persons,

It was decilded that eteps be taken to organize a
Conference of elected Soclalist and Labour persons
at Manchester on Good Friday and the followingday
in sonjunetion with I,L,P, annual sonference, on
the lines of previous gatherings,

(o) 1st Bunday in May Demonstration,

It was declded that a circular be issueg to I | R,
branches, Trade Unions and other Labour organizations
in London requesting them to express thelr views
on the question of reviving the lat Sunday in May
Cemonstration in Hvde Park, If the repliea are
favourable further steps to be taken to organize a
demonstration on May 4th 1913 to promote the objeots
of the War Against Poverty Campalgn and the Nationali— )
zation of Railways, Mines and other national monopolies,

H, Snell,
Vice=Chai.rmen,



FABIAI' SCCIETY.

{

Y
&

Report of Summer School Comsiittee, meeting, Monday Dec,2nd 1912
at Fabian Office.

———— e o

Present: Lawson Dodd (in chair), IMiss Hankinson, Miss Atkinson,
Gibson and Sanders,

e

Appointment of Committee for 1913,

We have consildered the subjeet of the appointment of the
Aormittee for 1913 (after oircularizing the various
Groups and Societies asking for suggested names) and we
recommend the following for the Commlttee for 1913,

(a) The four members chosen by the Executive Oommittee,
not necessarily from among its members:
Lawson Dodd,
Miss Atkinson,
H, D, Harben,
Miss Hankinson,

(b) The two members nominated by the Executive Committee
after considering names suggested by the Fabilan
Mursery and the various London and subject Groups
as reported not later than MNov, 3Cth by the
seoreturiea thereof;

J, Gibson EF&bian Mursery)
Miss B,Thomson Hampstcead Group).
No other suggested names were reocelved by the
Oommittee,

(c) The two members nominated by the Executive Committee
to represent the varlous University and other Fabilan
Societles after considering names suggested by such
Sooieties as reported not later than MNov, 30th in
each year by the secretaries thereof:

Allen Watkins éS.S.Committee

C,5t,Clair Collins (West Ham F,S,
(Other names suggested were H,J,B,Craven (Ilford Fa Sl
Wilfrid Johnson and lfiss Matthews (Golders Green F,S,),
J,T.W,Mewbold (lManchester U.F,S.), R,H,Minshall
(Sheffield F,S,)



NOTE,

2.

The Sumer School Comulhtee so apnointed may add
to its members by so=option not more than two ]
persons at any time during its year of of fice,

F, Lawson Dodd,

ghairman,

R. 0. K. ms.ﬂlt.

Chalrman,




FARIAN SCOIETY, k\i?\

Report of the Finance & General Purposes Committee on
19th Dec, 1912,

Present: FEnsor (in chair), P®, Bentham, Dr, Pnillips, Davies,
Dodd, Sharp, Schloesser, Webb, Saunders and Sesretary.

1, Finance,
Report that the Summer Sehool Loan has been fully

subseribed was received,

2. Lectures,
a; Report that Reeves could not fulfil his promise,

t) Arrangements made
Jan,24th Schloesser, Mines Nationalisation,
Feb,l4th Pease, Profit Sharing,

I 28th Harben, Rural Enquiry Report,

Mar,l4th Members meeting,
No other March meeting,

(¢) Wallas was ordered to be asked for a lecture half
promized last year,

3, Labour Party Conference,
It was agreed to report to the Fxesutlve the following

nominations made and rot withdrawn,-— q
Miss Atkinson
Sanders
Schloesser
Snell
Webb
e Mrs. Wilson
(Four rejuired).

4, Joint Board Conference on the Csborne Bill London Jan.3rd
at 11, Two delegates,
It was agreed to leave nominations to the Executive,

5, Electoral Tangles,
The paragraph for the News already ciroculatei was amended
in several detalls, ani approved as annexed,



6, Parliasmentary Candidatures.
tn a letter from Schloesser saying his name 18 to be put
forward as Labour Tandidste for York, and that he would
1ike to0 be promoted hy the FSs it was resolved
(a) That the Executive be recsomiended o nominate him
if the money is forthooming from aources other than
a Fablan Fund, and provided the York F.S, is not
apposed,
(v) That a Oommittee be appointed to report on the
methods of raising a Parliamentary Fund, if
desirable, and the candldatures or oandidates to be
appealed for.
(a) That the Committee consist of Dodd, Ensor, Dr. Pnillips,
Webb and the Secrctary.

7, Women Suffrage Nampaign,
(a) Mrs, Wilson was appointed delegate in place of
Miss Atkinson resigned,
(b) It was agreed to send to our T,00al Societies and Groups
the Resolution adopted at the Oonference with an
enguiry as to thelr action thereon.

8, Chairman for Mrs, Webb, If possible Dodd.

9, B.S.P, Trafalgar Square, Adult Suffrage Demonstration,
Invitation to take part was deolined,

10, State Medloal Service,
Ib was agreed to send our Trast to selected newspapers.

R, 0. K. Ensor,

Chalrman,




Fabian Oandldates: a warning,

At a members meeting a few months ago the Society gave an
unqualified endorsement to the poliey of individual liberty in
matters political and the Exeoutive Oommnittee in accordance with
that pollcy makes no claim whatever to control the action of
members in contestingneleotions on behalf of any party or none,
It has always maintained that mambers of the Soclety should take
guitable opportunities of coming forward as candidates for
public bhddes, thus inecreasing the interest taken in elections,
and 1f successful obtaining opportunities of exercising wider
influence over the management of public affairs,

But in view of the many elections about. to take place,
the Exeoutlve Committee considers it necessary to warn our
members that grave difficulties arise when they stand as
candidates in opposition to any fellow member or to any candidate
put forward by the Labour Party, or by the I,L.P, or other
sociallst bodies, In many cases there are more seats than one
to be contested, and the opposition may not necessarily be direct,
In other cases the rival candidate may have no proper credentials
and no reasonable chance of success, The Executive Comulttee
carnot lay down for the guidance of members any general principles
which in 1ts opinion would be applicable to every ocase, But it
deaires to lmpress on the members of the Soclety that such
candidatures may glve rise to grave difficulties and may militate
against that cordial co-operation between the allied forces of
Socialism and Labour which we all dezire, Such candidatures
ghould therefore never be entered upon without the most careful
gongideration of every issue that they involve.



FARTAIY SOCIETY,

\/—\\
SN

Report of the General Meeting of the Comuittee of IZnquiry:
held at 37, Horfolk Strect, 19th Decadber 1912,

Wrs, Webb in the Chailr,

1, Minutes of previous meeting were read and confirmed,

2. Financial statement was presented showing cash in hand £2323,
outstanding promises £87 and unpaid aceounts about £11,

3a, It was agreed to recommend that the expenditure of £25,
rent until the end of July of two offices on the fourth
floor of 37, llorfolk Street, be approved,

%, Jullus West having accented another appointinent ocommeneing
March 1lst, it was agreed to recomnend that W, iMellor be
appointed to the position of oclerk to the Comaittee from
that date, and that his salary be forthwith inereased to

£2 per week,

4a, It was decided to recormmend that the Fabian Exeoutive.be
asked to sanction the absence of W, Stephen Sanders in
Germanvy for about a Tfortnipht in January in order to
investigate aspects of German Trade Unilonism; and that
his expenses up to £15 be defrayed out of the funds of

the Comuittee of Enquiry,
4G, It was agroeed that a apecial subacription from Mrs, Sidney 1

Webb of £5 be transferred towards the expenses of Yr, Doyle,
who is oonducting speoial investigation in Manchester :
and Leicester,

5. Reports of Progress were received from the secretaries of
the four sub-oommittees,

8. The names of new oconsultative members (43) were approved
(inoluding 19 co-operative officials) raising the total
number of consultative members to 86,

Beatrice Webb,

Ohairman,
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FABIAIY SCJIIETY, @

Report of Organizing & Propaganda Commlttee meet
Thursday Jamary lgth 1913, o

Present: Miss Atkinson (in ohair), Lloyd, Mrs, Bentineck,
H, H, Sohloesser, and Sanders,

1, Membership,
January oandidates (21) were elected,
2., Shaw = Belloc Debate,

Ea; Ohairman: Sir John Cockburn gonsents to act,
b) Seats all sold, Recelpts £330; expenditure,
say, £65,
(e¢) Order of Debate arranged: Belloc to open by
progosing that
If we do not re=establish the institution
"of Property we shall re-establishthe
Minstitution of Slavery: there is no third
"eourge, "
Each debater to have 30, 20 and 1C minutes,

3, New Sooleties,
The Crganizing Seoretary reported that new Soocleties

had been formed at Ipswilck and Aberystwyth
University College and steps were being taken to
form a Soclety at Portsmouth,

4, Labour Party Conference,
Our attention has been called to the fact that
the Scottlsh Fablan Societies are not repeesented
on the Scottish Advisory Committee of the Labour
Party and we recommend that our delegates to the
Labour Party Conference call attentlon to this
and endeavour to have the omisslion rectified,

5, Joint Oommittee of the I,L,P, and Fablan Socilety,
The following report of a meeting of the Committee
held January 16th 19213 was recelved and approved,



—

Present: Pease (in chair), Lloyd, Schloesser, Dubery,
Johnson, Mrs, Webb, Mrs, Wilson and Sanders,

(a) First Sunday in May De:onstration,
It was reported that olrculars had been sent to
1,200 organizatlons in and around London request-
Ing them to express their views upon the
proposal to revive the demonstration
(b) Deputation to Labour Party.
Report of the Deputation to Labour Party
(already comrmnicated to the Executive Committee
of the Fabian Societv) was received, The
Organizing Secretary reported that the proposal
to form a Joint Committee of the Labour Party,
the Parliamentary Comirittee of the Trade Union
Congress and the Joint Conmmittee of the I,L,P,
and F,S,, to arrange propaganda and promote
legislat{on, would be brought before the
Labour Partv Conference for approval, In the
meantime the drafting of Bills embodving the
pointa of the War against Poverty Campaign
is proceeding, After the Labour Party
Conference further steps will be taken to form
the proposed Joint Committes,
(e) War apainst Poverty Campaign,
(1) 0onferences, Report was received that an
excesllent Conference had been held at
Ipswich, Further Confercnces are arranged
to be held at Pundee, Edinburgh, Deptford,
Derby, Nottingham, Blagckburn and Sheffield,
(2) Finance., It was reported that the 21
Sonferences held in the Provinces had cost
the Oomuittee about £98, This was below
the estimated amount of £5 per Oonference,
(d) Confercnce of Eleoted Persons,
Report, was received that the arrangements for the
Oonference were proceeding, Sidney Webb, Councillor
Shann and Dr, 8alter had agreed to read papers
and the loeal Labour City Councillora would
arrange for vigits to local municipal institutions,
(e) Conference at Barrow House,
The programue of the Conference was discussed and
held over for oonsideration by the N,A.C, of
the I,L.P,

Mabel Atkinson,
Ohai.rman,
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THE FABIA!T SOCIETY,.

Roport of the Publishirg Comaittee held at offisce
17th Jarvary 19173,

Present . Mrs, Reeves (in chair), Mrs, Wllson, Dr, Bentham,
Harben, Mrs, Shaw, Standring, Sanders and Secretary,

1, Traets in the press,

&a; No,168, Mill, Bv West, was ordered to be printed,

b) No,189, Socialist Movement in Germany, Bv Sanders,
It was decided to have a shiny paper
cover with a portralt of Bebel, and to
somplete for press,

(e) Profit-Sharing, Bv Pease, Ordered to be sent to

the Executive for approval,

(d) Mines Nationalisation, Still awailting the Miners,

2, Proposed Traots,

(a) Offer of a Utopia by Teigrmouth Shore was rejected
as not good enough.

(b) Offer of paper on BEducation and Women's Labour was re—
jected as quite unsuitable,

(¢) Marx, Reference from Executive, The Commlttee
invited Pease to write this for the
Biographical Series,

3. Revises ani Reprints,

(a) Parish & Distrist Oocunolls, Done ani 1,000 printed,
The Secretary reported that the National
Land & Home League and Mr, J, Grimwood
would each print an editlon of 1,000,

(b) Facts for Sooimlists. The Secretary reported that
Oakeshott was too busy and it was agreed
to invite G, P, Blizard to undsrtake the
revision

(e) No,107, Socialism for Millionaires: 4,000 ordered,



=

This was completed, the few criticisms received
being approved,

4, Library List,

5, Women's Group Annual Report,

With a view to issuing this in one lot through
Fabian News it was resolved:=

(a) To make the News packet 14, Mrs, Shaw
having offered to pay the extra postage,
about £7,

(vb) To print the Women's Group Report as a
4 page supplement tothe News at a oost of
about £7.

Maud Reeves,

Ohairman,
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THE FABIAM SCCIETY,

rReport of the Finance & General Purposes Comuittee
23rd Jaruary 1913,

Present, Ensor (ir chair), Dodd, Webb, Sohloesser, Dr, Bentham,
Sanders and the Secretary,

1, Finance, € -

Accounts were submitted showing present net receipts
from the Queen's Hall meeting £253, and £250 paild
during the month to Standring,

2, Parliamentary Sub~Committee Report,

It was agreed, without discussion, that thls be
remitted to the BExecutive,

3, "The Oentre League,"

On proposal from F, W, Hayea to rcoognise a new
basis, 1t was agreed to reply that this can only
be done on behalf of a Local F,S,, and to add
that the Jomuittee oonsider a basis on the lines
suggested would not be acceptable,

4, Leotures,

Wallas on Social Motive fixed for April 18th,
April 4th and May 2nd now open,

5., Chairman for Schloesser,
The Executive to appoint,
6, Delegates,

Land Natlonalisation, Memorial Hall, Saturday Jan,25th
Exeoutive to appoilnt if any one will go,



8. L,C,C. Election,

It was resolved

(a) To insert a 1ist of Fablan Oandidates in the Feb,
News classified aoccording to party,

(b) To insert an appeal from the Deptford Group
for Lloyd and Phillimore as a group report,

(o) To issue a cireular to London members inviting

2581.31aNn06 \ Personal) akd-idnecethes , for all
Fablan Canéj!!Il!!I!E:ahhﬁ-inine-i*neg-iukéhbﬂi
o, dandidatens Gesinine eniv perssal helw

Proof of circular to be submitted to the
Finance Committee on Feb, 6th,

Ry, O, K; Enson,

Chairman,




PARLIAMENTARY FUND SUB~CCIMITTEE,

Meeting 1Cth Jan, 19173,

Present: Webb (in shair), BEnsor, Dr, Phillips, Miss Atkinson
and the Secretary,

The Oommittee oonsidered a Memorandum on the fund, prepared
by the Seoretary, They agreed on the outline of a Report
t0 be drafted by the Chairman and that a part of the above-
mentioned memorandum be annexed thereto,

Report,

The Sub=Committee considered, in all their bearings,
the present positlon with regard to the Fund, the probable
commitments of the Society st the next ensulng General
Eleotion, and the prozpecic of obtaining new promises or
contributions, at present, or at a subsequent date,

I, Particular Candidatures,

The Sub=Committee did not feel warranted, at the present
Jjunecture, in making any substantive recommendation with
regard to any partloular candllature, so far os conserned
eomnitting the Soclety to any pecuniary liavility, The
Sub-Conmittee propose to consider further at a subsequent
date.

II. Method of Procedure.

The Sub-Committee (wilthout prejudice to existing
candidatures to which the Soclety is or may be more or less
committed) recommend that a paragraph to the followlng cffect
be inserted in Fablan News:



2.

Parliamentarv Candidatures,

The Executive Oommittee has under consideratlon the
question whether or not it would be desirable to make use of ‘
the power of "nominating" members of the Society to be I
Placed upon the 1ist of potential Parliamentary Candidates
which 13 made up by the Executive Committee of the Labour
Party, This 1ist 1s submitted to representatives of
constituenaies seeking Labour Candidates, The Executive
Oommittee would be glad to be informed, in eonfidence
of the names of members of the Sooietv who woa.d be w:’.lling
to allow themselves o be nominated for such a list, in
the event of its being deelded to take the action referred
to, It is particularly requested that any names should be
sent in before 28th February, and that none be aent,
without the consent of such member having been explicitly

given,
e Sldney Webb,
Chalman of the Sub-Comnittee,
sugpested as afovesald, or %o i

i anv) of the names that may b2
guarantee the -rowision of all (or anv

) of the necessary funds,




The Exeoutlive Camtlthee has under asonsideration the question
whether or not, it would he desirable to make use nf the nower of \%
"naminating® members of the Snaiety ‘o be plasced npon the 1ist of
potential Parlianentary Oandldates which is made up by the Exeoutive
gomittee of the Tabour Party, This 1ist 1s submltbed %o
representatives of eonshituencles seelcing Tabonr nandidatea. The
Exeoutive Comdttes would be glad to be informed, in sonfidence, of
the names of mermbers of the Snolety who would he willing to allow
themselves 4o he nominated for such a 11s%, in the event of its

heing declded %o take the antion referred ton, It 18 partioularly
roqested that any names ghould he sent in %o the Searetary before
g8th Febmary, nnd that none he sent without the annsent of such
membher having heen expliaitly glven. It mist bhe clearly underahnod

that 1t may not be possible tn take aotlon with regard to all (or

any) of the names that may be suggested as afaresald, or to i
guarantee the ~rowision of all (or any) of the neoessary funds,




MEMORAIMIRM O THE PROPOCED REVIVAL @
OF THE
PARLIAMENTARY FUID,

History,

The Fund was raised by a ocirocular dated April 1908
whiech invited members to promise subscriptions payable over
5 years towards a fund to be held in the names of three
Trustees, Hubert Bland, E, R, Pease and 8idney Webb, the
application of the fund to be left to hhe Dxecutive Comnittee
for the time being, subject to express directions by the
donors,

The sum of £2,637 was promised, and the first instalment
was called up in February 1209 in respect of the Taunton
Bve-Election when Frank Smith was our candildate: =£423 was
recelved and £275 expended, In November 1209 a second
appeal was lssued on behalf of Wm, Sanders for the expected
bye-Election at Portsmorth. This never came off, but it
added to the cost of the January 1910 Elechibn there. at
the General Election including the virtually double election
at Portsmouth our outlav was s follows:—

Harry Snell, Huddersfield 246
Election Agent employed in

preparation 26

W, S. Sanders, Portsmouti 47¢C

Local Organiser 75

£817

Jontributions and balance in hand amounted to £860, so that,
after payment of some travelling expenses £40 was carried forward,
Both candidates were defeated.

At the December 1910 election we ran 2 sandidates
Will Crooks at Woolwich and
Harry Snell at Huddersfield,

Woolwich cost us £461
Huddersfield cost us 220
Charged to Office

Expenses 15
Balance forward Ll

£707



2, (

This was raised by ocontributions

from Guarantors and others 26066

Balance forward with interest 41

P
k) -

In Julyv 1911 the sum of £12 was paid to Woolwich Labour
Party for registration and the Fund was closed, Sinece then
£1,3,0, has been received, In May 1912 the Parliamentary
FPund Trustees were not reappointed, as the Fund was praoctically
wound up,

Practice of the Fund,

The whole of the Fund has been raised from special
subsoriptions and usually subsceribers have been invited to
allocate their subscriptions to special candldatures,

Taunton Bye-Election, We paild the whole of the expenses,
apart from the Labour Party contribution, and a few special
subscriptions.

January 1910,

Huddersfield, We undertook to pay up to £250 if £150
were raised locallv, and we also undertook to pay about £25
for local agent,

Portstouth, We promised £200 only the remainder to be
raised locally,

December 19810,

Woolwich, We undertook to pay half, not exceeding £500
and obtained guarantees that the balanoe’would be forthcominé

oy Huddersfield, We apparently undertook to find £300 for
is.
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Present, Pogition,

A Woolwich, We are clearly bound to supnort Cronks again,

if he desires to stand, Organised Labour polities would be
unworkable unless a member, once elected, 1is afforded eombined ol
support, unless he be guil%y of the gravest political aberrations,

We should be the first to condemn any breach of continuity

anongst Trade Unionists, It must be assumed therefore that

we shall again raise a fund for Crooks,

Huddersfield, Fere the oase 1ls different, The figures

Were
Jan, 1910 Sherwell L, 7158
Snell 5686
Smith O, 5153
Leco, 1910 Sherwell L, 6458
Kayve Oa 5777
Snell 4988

The difficulty of the situation is that tunere are 5 to 6

thousand Labourvotere who want to take exerelse at general
elections, and yet can achieve nothing, Snell 1is still
nominally a candidate, but we have undertaxen no responsibilities,

Sanders, He is a possible sarndidate and has oconsidered

Schlogsser, He desires to be Fablan Jandidate for York,
Election Jan, 1910,

Rowvntree L, 6751
Butcher 0, 8741

Greenwood L, 6632
Smith 0, 6495

—

Dee, 1910, Rowntree and Butcher unopposed,

1906,
L, 6413
a. 6108
C. 8094

G.H,Stuart (Lab) 4573,
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