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PROFESSOR HERKOMER ON WOOD-
ENGRAVING. Salandon

———eifp————— W=t ,"1;.‘ '48 ya_‘ G

Although wood-engraving is believed to be a declining
art, in consequence of the competition of photography
and ‘¢ process,” a goodly number of the members of
the International Society of Wood-Engravers sab down
to its second annua) dinner at the Holborn Restaurant
last evening, Professor Hubert Herkomer, R.A., the
president, occupying the chair. There were also
present Mr. Seymour Lucas, R.A., Mr. W. Crane, R.L,
Mr. W. L. Thomas, R.I., Mr. W. Hatherell, R.L., Mr.
T. P. O’Connor, M.P., and Mr. Ashby Sterry.

In proposing the loyal toasts, the Chairman men-
tioned that, at last, the world had a satisfactory por-
trait of the Princess of Wales, which had been painted
by an artist who was originally a wood draughtsman.
This reference was understood to apply to the work by
Mr. Luke Fildes, R.A., in the forthcoming Royal
Academy Exhibition.

The CHAIRMAN, 1 proposing the toast of the even-
ing, said it might naturally be asked, What was the
mission of the society ? It was to try and save the
beautiful art of wood-engraving from the death that
threatened it on all sides. (Hear, hear.) The society
believed that it would hit upon some plan whereby this
great object could be attained, directly or indirectly, |
through the efforts of its members. They included
. desperate men—men who were fighting not only for the
life of an art, but for their own lives. (Hear, hear.)
1t had become a question of bread and butter to a set
of art-workers, and he was confident that these
men, standing shoulder to shoulder, would devise
some means whereby their art could take its
proper place again. And what did the civilised |
world not owe to the wood-engraver ? Woodcuts |
had penctrated to the furthermost corners of the
earth and brought joy to the lonely settler’s hut,
even as they had brought delight to the palaces of
monarchs. Artists, again, assuredly owed 'as much to |
the interpreters of their black and white work as musi-
cal composers and dramatists owed to theirs. (Cheers.)
To the right-hearted public the society appealed, to
place before it the facts of an unwholesome change
which was spreading over the world of art illustration.
(Cheers.) Art work had been exchanged for mechani- |
cal process. It was a conjuring trick—(laughter)—
which the public, asking no questions, had tentatively
accepted for the real thing ; but this must not, and if
the society could help it should not, continue for long.
(Cheers.) Twelve years ago the American magazines
were in the full enjoyment of their newly-
gained reputation for refined wood engraving
treated with originality. When in 1882 he visited
the offices of these publications in America’ his delight
was great when he saw all the best woodcuts of our
weekly 1llustrated papers covering the walls of the
engravers’ department, and was told that these beau-
titul specimens were the only masters which the
Americans had had. He was reminded by them of Mr.
W. L. Thomas’s efforts to reproduce an artist’s ex-
| periments in some newer method of drawing by the
| use of washed tones with line, or with chalk, or pen or
pencil, or with anything which liberated the artist’s
hand from the trammels of a material. But now ex-
periments were made with process only ; and, thank
goodness, it gave trouble enough. (Laughter.) Even
engravers were starting process block manufac-
| tories. (Laughter.) The ease of mechanical reproduc-
tion had induced such a surfeit of illustration that
its true position had been brought into contempt.
By this overdose of illustration we failed altogether to
give to it its educational value. They might yet sick
to death of illustrations, and pray for some publication
that would have the courage to clear them out. In this
chaotic state of thing1$ = proces§” work was no longer

|

detined, but was made 10 Stand upon an equality w
art work, which was the saddest %f all COCIllditio);ls, llotef1
cause masterpieces of wood-engraving were still pro-
duced. An artist’s interpretation of another artist
must always remain the true method of artistic repro-
duction, for no mechanical process could take the place l
of the living artist. (Hear, hear.) When a mechanical l

process could invent the subtle differences between the
lines 1n the sky, thefoliage, and foreground, with equal
intelligence, he would turn that process into a limited
liability company. (Laughter.) Much had been
written aboul the immorality of cheapness. The sister
sin, and the outcome of it, was the immorality of haste
and this was the cause of the threatened extinction of
wood engraving. Haste was the black plague of modern
times, for it entirely destroyed the repose so necessary
for the production of great art. (Hear, hear.) But the
tide would turn, and they might hope that all the en-
gravers would not then have become railway porters or
omnibus conductors, or permanently taken up their
abode in the workhouse. (Cheers.) A revival would
be poss1bl_e before very long, and when it did come
there would be a proper adjustment of the positions of
art work and mechanical work. In the present
position he would suggest a compromise and urge
the conductors of illustrated papers to use process
work for the reproduction of line alone, leaving
tone works _to  express the more complete
work of the artist, which must be rendered again by
the artist-engraver. Quick work from an artist could
be welcomed, but it was a dangerous thing to impose
rapidity upon the engraver, and once for all it should
be avoided. If that were the rule, artists would have
less cause to complain of engravers spoiling their work
and would hardly wish to rush into ‘‘ process” as thé
only alternative to bad engraving. Therefore let them
accept the mechanical means at hand for the reproduc-
tion of the artist’s rapidly drawn line, because ragged-
ness occurring in the line, reproduced by process, was
far less injurious to the quality of the work than ‘the
¢ straightened up ” and stiffened line which was so
often seen in the engraver’s facsimile when he
was pressed for time. It was not a matter of
money, but one of time which had brought about the

{ hand was far the best.
! master hand, he instanced the work from the drawings
| by Adolph Menzel of generals who lived in the time %f

danger to wood-engraving. They might, by accepting
his compromise, give up line to photography when time :
actually pressed, for every engraver and every artist
knew that, even in facsimiles, the skilful engraver’s
As perfect facsimile work by a

Frederick the Great, which he had brought for their
inspection. Perfect, indeed, was the full expression of
the artist’s line in all its gradation of depth and in all
its movement in these engravings. But he had no
need to uphold the masters of the past, for
there were master engravers among them now;
so let it not be said to their everlasting shame
that they had allowed them and their art to perish.
Let it not be said that the,illustrated weekly papers,
which had been monuments of artistic work, had ceased
to care whether they raised the public taste or not. Let
photography, in allits varied application to mechanics,
takeits proper place—as a handmaiden to art only, and
let it, in that capacity assist where and when it could,

! but let nothing intertere with the rights of the artist-en-

graver, whose skilful hand alone could interpret the
soul of another artist’s work ; and that was why he now
asked them to drink *‘ Prosperity to the Society,”
which was bound heart and soul to the effort to pre-
serve the monumental art of wood engraving. (Cheers.)
Mr. MAYNARD, chairman of the society, replied, and
he described the last two years as having been a critical
period ; but, notwithstanding, the society had en-
rolled 120 members, and put by a cash balance of £150.
By self-education they had endeavoured to fit them-
selves more ably to realise the requirements of the
artist and of the publisher. They hoped to hold an
exhibition of modern engraving, to show the public
what was being done.
: Other toasts followed, Mr. W. CRANE proposing
¢ Journalism,” to which Mr. W. L. TaoMmas replied.
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PHOTOGRAPHIC COPYRIGHT UNION, -

Trr following are the rules as amended at the General Meeting,
November 22, 1895.

COMMITTEE.

President, Frank Bishop (Marion & Co.). Vice-President, Joseph J.
Elliott (Elliott & Fry, Baker-street). Treasurer, Wm. Grove (Window &
Grove, Baker-street). Honorary Secretary, J. Lillie Mitchell (London
Stereoscopic Co., Ld.), 54, Cheapside, Londen, E.C. 'Wm. Downey (W.
& D. Downey, Ebury-street), Alfred Ellis (Upper Baker-street), E. Frith
(Frith & Co., Reigate), Jas. Lafayette (Dublin), Lounis Wilson (G. W.
Wilson & Co., Ld., Aberdeen). Solicitors, Messrs. Neish, Howell, &
Macfarlane, 66, Watling-street, London, E.C. Secretary, Henry Gower,
Photographic Section, London Chamber of Commerce, Botolph House,
Eastcheap, London, E.C.

TirLE,

I.—The name of the Society shall be the ¢ Photographic Copyright
Union.”

OBJECTS,

II.—The objects of the Union shall be to secure and protect Photo-

graphic Copyrights, to suppress piracies, and generally to promote the |
interests of the profession. '

MEMBERSHIP.

III.—Photographers who have given their signed adherence to the
Union ghall be considered duly elected, and all professional and amateur
photographers and photogiaphic publishers shall be qualified to become
Members of the Union under the rules, provided they be introduced by
a Member.

IV.—The Committee shall have the power of nominating as Honorary

Members, free from any subscription, any persons resident abroad or in

the colonies, whom they may in their discretion select as corresponding |

Agentg for the Union. '
Funbs.

V.—There shall be a Donation Fund and a Reserve Fund. The
Donation Fund shall be deposited in the name of the Union, and cheques
drawn therefrom as per Rule XI. The Reserve Fund shall be deposited
at the Bankers in the joint names of the President and Treasurer of the
Union, and only in the event of a deficiency in the Donation Fund shall
expenses be defrayed out of the Reserve Fund.

VI.—There shall be no Annual Subscription.

VII. —The Working Expenses of the Union shall be met by Voluntary
Donations.

ReserveE Funp.

VIII.—A Reserve Fund shall be created, to consist of Voluntary Do-
nations and of such other funds as may be found available for the purpose.

OFFICERS.

IX,—The management of the Union shall be by a Committee of nine
Members (but with power to increase their number), two of whom shall
retire annually, but shall be eligible for re-election. The Committee
shall elect annually from among themselves a President, a Viece-
President, and a Treasurer, and the Committee shall be Members of the
Photographic Trade Section of the Liondon Chamber of Commerece.

X.—The mode of Election of Members of the Committee shall be by
the vote of the General Members of the Union.

XI.—The Bankers of the Union shall be the National Provincial Bank
of England, St. Marylebone Branch, Baker-street, W. All cheques shall
be signed by the Treasurer, and a Member of the Committee, and counter-
gigned by the Secretary.

XII.—The Standing Counsel, Solicitors, and Secretary of the Union
shall be appointed by the Committee, and shall hold offlce for such time
and upon such terms as may be determined by the Committee. No
Member of the Committee shall be eligible as Auditor.

MEeETIiNGS OF COMMITTEE.

XIII.—The Committee shall meet monthly on the first Wednesday in
each month, but a Meeting may be called by the Secretary, upon the




request of any two Members of the Committee. Three clear days a
least must elapse between the issue of the notices (unless the Secretary
shlailldmark them ¢ very urgent”) and the day for which the Meeting it
called.

XIV.—Five shall form a quorum of the Committee, except where other-
wise hereinafter provided. Questions arising at any Meeting of the
Committee shall be decided by a majority of votes, and, in case of an
equality of votes, the Chairman of the Meeting shall, in addition to hig
original vote, have 3 casting vote.

AccouNTs,

XV.—Proper books of account shall be kept at the offices of the Union,
and all such accounts shall be addited by the Auditors once in every
year, and oftener if the Committee shall so determine, The Auditors
shall be elected by the Members of <he Union present at the General

Meeting.  All moneys received by the Secretary shall be paid to the
Treasurer within seven days.

GENERAL MEETINGS.

XVI.—A General Meeting of the Union shall be held in the month of
October in each year, and of such'Meeting seven days’ notice shall be sent
to each Member, together with the report (if any) of the Committee, and
an abstract or short statement of the accounts of the Union, together
with a note of any alterations of and additions to the Rules that may be
proposed. Extraordinary General Meetings shall be summoned at any
time, upon the requisition of twenty Members of the Union. At any
such Meeting the Rules of the Union may be added to or altered by the.
vote of two-thirds of the Members present, provided that fourteen days,
prior notice has been given to the Secretary stating the proposed additions.
or alterations. Fifteen Members shall form a quorum at such Meetings,
and the Chairman shall have a casting vote.

Worxk or TEE UNION.

XVIL.—The Society will undertake to register the work of any Member
who desires them to do so upon the payment of 1s. 6d., which is inclugive
of the fee of 1s., at Stationers’ Hall, but the Union shall incur no
responsibility in case any such registration shall be held to be defective:
by any Court of Law.

XVIII.—Any Member shall have the privilege of referring the applica-
tion of any Publisher or other person, who may desire to copy his works
to the Secretary to arrange terms for the same. A record will be kept of
all licences and permissions negotiated by the Union, who shall be en-
titled to charge a commission of ten per cent. on all sums obtained by
them in this manner for a Member.

XIX.—Members whose work has been infringed, and who wish the
Union to obtain redress for them, must send the Secretary an original
photograph, the piracy complained of, a copy of the registration form, the
place and date of purchase of the piracy, and the name and address of the:
person by whom purchased, together with all correspondence that may
have any reference to the piracy in question. The Secretary, having
satisfied himself and any one Member of the Committee that the essential
preliminaries to registration have been duly observed, shall then submit,
the case to the Solicitor, who will advise the Secretary upon it. A quorum
of three of the Committee shall have power to give the Solicitor authority
to proceed, but in urgent cases an action may be commenced by the:
Solicitor, should he deem it advisable, before the Committee have time to:
git, but not before obtaining the written authority of the Member or
Members interested, and in such cases, until the action of the Solicitor be
ratified by three Members of the Committee, the Union shall not be liable
for any costs.

XX,—If when a case, at the request of a Member, has been conducted
by the Union, and compensation by way of penalties, or damages, or
otherwise, be obtained, the net proceeds shall be divisible as follows :
Two-thirds shall go to the Member whose copyright has been infringed,

. and one-third to the Reserve Fund of the Union. If no damages are
obtained, then the expenses shall be borne as follows : Fifty per cent.
shall be paid to the Union by the Member on whose behalf the action
was taken, and thereafter fifty per cent. by the Union.

XXI.—In all cases where the aid of the Union hag heow i=— * -
compensgation nhtainad £--. - ar = £l
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ant%l help them in every possible way in all maters relating to Copy-
rights.

The following are—
COPIES OF FORMS ISSUED BY THE PHOTOGRAPHIC COPYRIGHT
; UNION.

[2d. per dozen.— Prices include Postage.]

FORM A.]

Photographic Section of the London Chamber of Commerce.
BOTOLPH HOUSE, EASTCHEAP.

Pbotographic Copyright Wnion.
In reply to your request for permission to copy my photograph of.

1 beg to state that, being a Member of the above Photo-
graphic Copyright Union, I am bound, by its regulations to make a charge for
the permit required. My fee in this case will be and on receipt of
this amount I will forward you official Permission.

NOTICE.— Any one copying my photographs for +he purposes of reproduction or illus-
tration either in Newspaper, Magazine, Book, or any other form, without first
obtaining my permission, render themselves liable to an action for infringement
of my copyright. .

FORM B.] Receipt granting permission to use Copyright Photographs.
Issued by the Photograpbic Copypright Wnion.

In consideration of the sum of............... hereby acknowledged, wou are au- |

thorised to reproduce, by process, my Copyright Photograph
m any size not cxceeding

my name to be printed under each impression.
This Permission and Fee is for reproduction in
and for one issue only, and the subject may not be reproduced or sold as an in-
dependent tllustration separate from the above publication and its accompanying
letter-press. 1f any other use is desired, a fresh Permission and Payment is
required.

NOTICE.—Any one copying my photographs for the purposes of reproduction or illus-
tration either in Newspaper, Magazine, Book, or any other form, without first
obtaining my permission, render themselves liable to an action for infringement
of my copyright.

FORM C.] Receipt granting permission to use Copyright Photographs.
Fssued by the Photograpbic Coppright Wnion.

hereby acknowledged, you are au-
process, our Copyright Photograph
of i et L N S TG m any size not exceeding

our name to be printed under each vmpression.

Thrs Permission and Fee is for reproduction in

and for one issue only, and the subject may not be reproduced or sold as an in-

dependent itlustration separate from the above publication and its accompanying

letter-press, If any other wuse is desired, a fresh Permission and Payment is
required.

NOTICE.—Any one copying our photographs for the purposes of reproduction or
illustration either in Newspaper, Magazine, Book, or any other form, without
first obtaining our permission, render themselves liable to an action for infringe-
ment of our copyright.
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